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Social return on investment (SROI) in sport: a model for
measuring the value of participation in England

Larissa E. Davies ©, Peter Taylor (@, Girish Ramchandani @ and Elizabeth Christy

Sport Industry Research Centre, Sheffield Hallam University, Sheffield, UK

ABSTRACT

Recent and historical evidence suggests that sport creates societal ben-
efits in terms of improved health, reduced crime, improved education
and enhanced subjective well-being. However, there is limited empirical
research on the monetary value of these non-market outcomes for
society. The original research presented in this paper aims to calculate
the social impact of sport in England, using a Social Return on
Investment (SROI) framework. It is the first time an SROI framework has
been used to value the sports sector at the national level. According to
our study, in 2013/14 the social value of sports participation in England
was £44 8 billion and the total financial and non-financial inputs to sport
were £23.5 billion, giving an 5R0I ratio of 1.91. This means that for every
£1 invested in sport, £1.91 worth of social benefit was generated. The
research has several implications for policymakers. First, it shows it is
possible to use an SROI framework to measure and value the wider
benefits of sport to society, which provides a useful benchmarking tool
for gathering evidence on the social impact of sport. Second, the
research demonstrates that the return on investment in sport in
England is positive and substantial, providing policymakers with evi-
dence-based research upon which to better articulate the case for invest-
ment in sport. Third, it provides evidence that sport creates value to
society across multiple social outcomes, potentially making it a cost-
effective investment for addressing social issues across multiple public

policy areas.
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Investment ; SROI)
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Abstract

Guided by the Icelandic Prevention Model, a
community-led coalition in Franklin County,
KY, aimed to subsidize costs for participation
in supervised organized leisure time programs
among its youth via adaptation of the Reykjavik
City Leisure Card program, locally known as
the ‘'YES Card’ voucher program. This study
examined whether the proportion of students
participating in supervised out-of-school activ-
ities and sports was higher in the YES Card
intervention group compared to a similar group
of youth who did not receive the voucher across
two time points. Two waves of survey data were
collected in one intervention middle school and
two geographically and demographically simi-
lar comparison schools in 2020 (n for interven-
tion = 112, n for comparison = 723) and 2021 (n
for intervention = 134, n for comparison = 873).
The expected age of students ranged between
12 and 15 years. Analyses were conducted using
logistic regression. The YES Card receivers
were two-and-a-half times more likely to partic-
ipate in nonsport organized recreational activ-
ities [odds ratio, OR, 2.43 (95% confidence
interval, CI, 1.07-5.52)] and almost twice as

likely to participate in sports [OR: 1.91 (95%CI:
1.08-3.38)] over the l-year study period, com-
pared to non-YES Card youth. We conclude that
Franklin County in KY in the USA has success-
fully adapted the Reykjavik City Leisure time
voucher program.

Introduction

The use of substances by young people is a global
concern. The effects of alcohol, tobacco and other
drug (ATOD) use can manifest as detrimental
health, developmental and social consequences in
both the short and long term. A recent Euro-
pean burden of disease study reported that while
prevalence of substance use disorders (SUDs) has
declined among young people (defined as 10- to
24-year-old) in Europe, the number of years lived
with disability associated with SUDs has increased
at the same time [1]. Furthermore, latest esti-
mates from the Pan American Health Organization
indicate that years of life lost to SUDs increased
between 2015 and 2019 among 15- to 19-year-olds
in both Canada and the USA [2]. Because adoles-
cence is a critical time period in which substance
use initiation is most likely to occur, there is an

D The Authon(s) 2023, Published by Oxford University Press,
For permissions, please e-mail: joumals. permissions @oup.com

All rights reserved.

dorhupsdororg 10,1093 henoyadb 16



FHTHIITE 72 R (—msmvs. Foss5Lm%)

o HEMIBRAAR—YVIEREEEN T OS S LDSROI

—i&S
FB AR £18.0m (£15. 1mIZFIBEZH . £2.9m(EX B R AMEE)
T OMHLDEEIE: £21.7m

« FEMOIILE—A2Y £15.9Mm (LA D73%)

o [ERERRE:f4.7mBFICRIMETFTHMENKELY)

e HHF:£f1.1m

« JCZEHNIE:£0.03m

*SROI : 1.20 (1% &1 R 1=Y1.20 K Dt & p i)
PARS GEBIML A0S S5 .L)

AR £76k
SMNEFER:1,2248 (T T HLT%)
T AL DIM{E : £260k
- EANDREE-E1E-BE- AHBERDOHUE: £140k
- EEREHIBZIE £120k
*SROI:3.42 (5 &1 RV EHT=Y3.42 R F D £ R {E)

© OSHIMI

MANAGING SPORT AND LESURE
2021, VOL. 26, NOS. 1-2,93-115 E ROUt'EdQ_E
hitps://dol.org/1 0.1080/237 50472.2020. 1794938 Taylor & Francis Group

8 OPEN ACCESS

Measuring the Social Return on Investment of community sport and
leisure facilities

Larissa E Davies °, Peter Taylor ©*P, Girish Ramchandani ©? and Elizabeth Christy ©2

*Sport Industry Research Centre, Sheffield Hallam University, Sheffield, UK; "Sheffield City Trust, Sheffield, UK

ABSTRACT

Rationale/Purpose: There is a growing demand from managers and policy
makers for evidence on the wider impacts of sport and physical activity. This
is driven by the need to demonstrate accountability for public expenditure
and effectiveness in relation to public policy. The research presented in this
paper addresses a gap in knowledge relating to the social impact of local
sport and leisure facilities.

Design/methodology/approach: A Social Retum on Investment (SROI)
framework was used to measure the impact of sport and physical activity
across 12 community sport and leisure facilities in Sheffield. A range of
methods were used to measure general participation by regular visitors and a
targeted therapeutic exercise programme for specific parnticipants.

Findings: The research found the social value of outcomes related to general
and targeted participation were £21.67 m and £0.26 m, respectively, and that
for every £1 spent a SROI of between £1.20 and £3.42 was generated.
Practical implications: The research enables managers to identify the value of
facilities beyond the financial indicators commonly used in performance
management.

Contribution: It contributes to knowledge on valuing the non-market benefits
of sport. The research provides a methodological example of using SROI to
measure the value of local sport and leisure facilities.

ARTICLE HISTORY
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Accepted 8 July 2020

KEYWORDS

Social impact; social value;
SROI; sports participation;
exercise referral scheme

evidence which suggests that sport and phys-

Introduction _ - o
ical activity generates net positive benefits for

In the twenty-first century, there has been a
growing demand from policy makers in the
sport and leisure sector for evidence in
support of the wider social impacts of sport
and physical activity (Davies, 2010; King, 2009).
This is partly driven by the need for greater
public accountability at a time of reducing
public expenditure, which helps to defend con-
tinuing government subsidies at both national
and local authority levels. There is a body of

individuals and society (Taylor et al, 2015).
The strongest and most robust evidence is in
health, where there is consensus that sport
and physical activity creates preventative
(primary) and therapeutic (secondary) physical
and mental health benefits (Warburton et al,,
2006, 2007). However, there is also lower
grade but significant evidence to suggest that
participation enhances individual subjective
wellbeing, including life satisfaction and

CONTACT Larissa E. Davies |.e.davies@shu.ac.uk e Sport Industry Research Centre, Sheffield Hallam University, A110 Collegiate

Hall, Collegiate Crescent, Sheffeld 510 28P, UK

© 2020 The Authoris). Published by Informa UK Limited, trading as Taylor & Frandis Group
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creativecommons.org licenses/by-ncnd/4.0/, which permits non-commerdial re-use, distribution, and reproduction in any medium, provided the original
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