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IP Models to Orchestrate Innovation Ecosystems: IMEC, a @
Public Research Institute in Nano-Electronics

FIGURE 2. IMEC's IAP IP-Model
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FIGURE 4. Dual Core—Dual Site Orchestration Model

IP Models to Orchestrate Innovation Ecosystems: IMEC, a
Public Research Institute in Nano-Electronics

Technology
users

Diagnostic testing
and screening
services

Hospitals Semiconductor/elec

tronics design &
manf

Foundries

Clinical
Labs

Full spectrum of

ownership across
drug dev value
chain

Materials
suppliers

Dual Core

Program Offering
(With dedicated SoW)

Contract research
for biotech and

pharma .
In vivo &

medical
device
manf.

Use of living systems to develop
or make products including — Biotech
omics, recombinant tech and

therapies

IVD &
research

tools Devices, assays,

reagents

DUAL CORE/DUAL SITE 1. hnology

builders

Specialty and high

performance
materials

Medical devices
including
interventional
approaches

Leten, B., Vanhaverbeke, W., Roijakkers, N., Clerix, A., & Van Helleputte, J. (2013). IP Models to Orchestrate Innovation Ecosystems: IMEC, a
Public Research Institute in Nano-Electronics. California Management Review, 55(4), 51-64. https://doi.org/10.1525/cmr.2013.55.4.51

Tokyo Tech

10



UTIE (University of Tokyo Innovation Ecosystem) [

AIR—3 - TARTLDOEIL

KEEDDLD K KERIE—FTYTH
J=FFETIL RELZRBNZESA—T 4/ R— 3>
HRRRE

EHUR

‘ KPR ST v —

3 \#EFJ W
ity FA B 25 / \

W LT N R
Jut \ B ST A

SRt

e adt 2 ET R Do
(RE—FF ) AKEE)

OEHI IR (HOEHEMERAR) hODRRE

O Kt ¥ - KF-RA— b TYITRDA—T oA/ R— 30 FTILADERE

O KT EIZLBREI— Ty T DEIEEER (MA, h—TF7IRE)

@1 /R—1av AMBBEDIRAREL,. RARY - BTHEEDFYIT/NADZHE

me A &E%iE TToPEmELyam 11



UTIE (University of Tokyo Innovation Ecosystem)

B KERA— Py T IOV AT LDIESE
VERKFEER N7V TRERIEE : 4781 (202253 A KIFE)
V55, IPO 25 #t. M&AEH T-1 % 54%t

EERMIcEEBELRILOEELERTUYIL

[RoFr—FrELIL, EEEHE]

B HEXEIYCXvE 2L i—F—(UTEC)

(REAFEERSFr—FvrE4IL, 200455831, )

s ChETICREHBS0BALLD5RD I FEEET S,
ENEREREALFY—FVvERILOER T,

s ChETU40H U EOXRZFRER4—L7 VT 2R E,

B HEKEHAITS v o4+— LS (PC)
(RREXFE100%F &1k, 20165/, )
- TGEI1B 77 1#56250(8 M., TACI1E 27K 14
52408 MEERH,
s ChETISHEFBA SR AMERI— Py T KR,

500
450
400}
359
209
259
209
150
100
50
i

[GAPT7URMiRE])

B R UK I R R A
- HREREOBECLEHET D-HDOFRBIRLF
FE (1460055 M)
RETHB00HOGE. FFIRIT1004 £ A 1=,

[RGB EE T A A KR RIE]

m HEK%TLO
(RRAPBEER AT SRS, 199845831, )
- R TI00BAERAD A2 RAIRA
« B TH5,0004 D R2HE R
- BEAEORKOXERNBIEER

RRAFHERI— Ty EXRBB (EEXRE)

2012082013
(B T—5: 2022 3A K BE
)

[FoundX]
B R KEEE A E AL

GREENSDFHELYEE (20195 ~)

-Efgﬁi%ii’l&l:ﬁ#ﬂﬂiﬁﬂ)iﬂ#ﬂﬁ@?x—f%

EEDIT—FTAR-ADIEHR

ME ME ME ME ME DN EE

[12Far—a iERnEE]

B R K EE A E AT
ERAZETZUNTLT—F S5 (20078 ~)

TERAEFUN T+ —5HR (20184 ~)

BB EHERR T A F 2R — 3 )L—L (2009 ~)

ERKFERI 7L TLF—T (20194 ~)

SEHET DA R AT IRA R

10,000 1= B SRR S— 7y T HiREREEE

[FBTvHIHL—2] [Todai to Texas(TTT) ]
B R R EERAHERE

FEO-ODOIEMHE -HEKRREEQRA— Ty 0
{BAT-THE (20165 ~) &£70Y /M F— L%, XESouth by
Southwest (SXSW) DB T &IZIRE
20174, Ok BBIREF —LDS,
20074F*Y 45—, 20114 Airbnb A EBLI-FIL 77— FE2 K

HRAKE &£EHIZ TTOPEEREEH LYSIH

Tokyo Tech

12



GTIE (Greater Tokyo Innovation Ecosystem)

vision

MHREZEZDRFRAI—ET7VvTZE TSI

GAP 7 7 > F D
- BM@ESEm

- HFEXH

cL=Z=2970J54
* GTIE School

RVFIY F—LWE | anoruel g it
iR

« GTIE PR EHe i H S Al B

PYMLTLF—=o9THE
RENBE LBET PEERT

REREF L OEHRTE

ik ol 1 o2 3 S e

ELTORENIH

‘¥ - BARRrOERIZLS

HARI—FAROY TRk

JO—/N)LES iR

c BARRR A ToEIL—4

GTIEASa=5—1 DO

GTIE O:EBH#ls - oS\

https://gtie.jp/

Tokyo Tech

13



GTIE (Greater Tokyo Innovation Ecosystem) [

EFIRES

j=3 WASEDA U t = e
@ 4 EUNE&WQ!TM% SREEAS S %y?I%e$?
[ % B8
$ %ﬂaﬁﬁ . C“”’%”"’“‘Sﬁ LlNK-‘J Ilrumsl
YNU A © siteanny ..
WEESI XY h‘ nlum\u\un‘\\l\[nilr\ P ER AL E E % %k$

U ixmurs

https://gtie.jp/ 14



GTIE (Greater Tokyo Innovation Ecosystem)

@ =10

HWmENE
iR AR

RREHAZE

HENEERARERAR
(0IST)

Za—-3A—-IMI KR
(School of
Management,
Binghamton
University, State
University of New
York)

®EHA

4

h |
. YOKOHAMA

HEX

Shibuya City

EPaki e

HEE
wENAZE

BTEXRMKE

EiISEFFMFERMEE

UC San Diego

|||mmﬁm

KAWASAKI CITY

HBEERKE

AWAS N
(Babson College)

Santa Clara University

)

TSUKUBA

PRAF

RR#IL
EERMAZERKE

W K#

LMY FKE
(StenK. Johnson
Centre for
Entrepreneurship at
Lund University)

TITETKRE
(Universitat Tel-Aviv)

HWERABLASWV21

ME - HERERE

BIRRTT

#ENL

“EER

Beyond Next Ventures

Landing Pad Tokyo

1YTI3N-
AVRAMXV B

IFITIX

BEHmE

SaAvnL-—
SYNITSYRTA—L
(SVJP)

Scrum Ventures

17ERSH#

b

IXE

2KiIFEJa—-nNIi-
1/ R—2avitEiliE

BxHEZiRERE
SOMPOF—LFr¥J 2
ZHTBE

BR7IVIS=2T
&7 FNAHFU—

DINLAIRZAMAY
A2FaRA TPV

FHhTFIvy-
EX P T L

iSGS
AORIPRAETI—OZ

Fim Bl LRI

Plug and Play Japan

BEN-FF—SvT8H
(EPC)

BiEHASH

EXREWRSHER

el g pak 1]
BrES
&R

REKXZFHA
AN WE VN L

ASY A LA/ R—>3Y
28=rT7yvTTLAY

A14r7a—7-
Hh72x-957

ABCash Technologies

AVFrv—EZarvseNy

500 Global

BENIXTFHFIU02S

ZEZESFIVINR
HXe

https://gtie.jp/

Tokyo Tech

B L REHREFR
=HERBT
RAFXBHE

HREEHTIEEEZA

BES/R—v3>-
17717

Coral Capital

Ar=L7Ik

FieldUP

H5WAERE

KNREV-LES

Sozo Ventures
BEEBERYFr—HE

ANRI#X &1t

15



/ZT.[AERI:I

——

S

LN

Y

|

72> RAE RSV T

16



1 1 :/17__.ZA|:IRI:I-|_ ;é <(DT vt A T“":h

@ N— U RANL—HINA—F—2wvwT %> CTEDHD

® \Wide Lends

o (BN SDiEEEI=EVNE UIIEWLDY) AT LERICT
FINF—ZHE U TC<NDIEER. BEZEODREE - - - ([CffEZIgH
CECL\DM

@ LEFEH T, AR ETTI—(CRITOTVDN. DEDZ-X&
A>T ITHARHICHDIN

® LN EET. F O BEEOHEHAER

@ N LI T EIFHRVWDTT 4 — KNy 7 kG H TS

® (Nano TerasudDiZE(I4F(C) 3 DDA —(CHILUTEENET &
DS — AL RIFEHFEDE I E

17



TOSRT LS - REO RSy T .

@ I—T AL —4, 7|'—j‘—‘ W IWNARFEDOFFEFEMNMEATUE
S (BHRTAH—F uj€ﬁjfkﬁ%%bB<E5Et/Z
TN T4 W IOIRBEIABNMERIND)

@ HODA >t T4 TJMRISEHULIES
® 2T ZIBULNTCUFEL., BDNEDET D ERELEE LR

® FHVXW O —DEEICT D, EULIEEOIRULN DS —Z=Ah
D705 —MEEI(CH/)\— U TEEEICIRD

e LUENNRWLESFSO CEIK B TE T LT+ — R\ DO%Z1Th
9 [Yo>TULBRR] 2T

® (Nano TerasuDHZE(IHF(C) 3 DDEI—MNESESCED
MBEROTEZDESERFHN(CITD (RR—ZFHROADERS)

18



R&D & (A, AlZBEIEITARETRDh (FiE)

FIMNOTITCIET DA MAIED
EH7 ., MEE. FMEEED
T F—ELTOREDES

1a—ts— Il Foo vk s—

° HFE (D) I i (B)
%igib ZLNTLN jEas|e
b2 FiES LTS
RKEHMEZDHYAH } 19




	スライド番号 1
	課題意識
	本日の内容
	1. R&Dとは何か、何を目指すべきなのか
	R&Dとは何か、何を目指すべきなのか
	R&Dとは何か、何を目指すべきなのか
	ソニー　R&Dエコシステム
	2. Nano Terasuに似たエコシステムの成功事例�
	IP Models to Orchestrate Innovation Ecosystems: IMEC, a Public Research Institute in Nano-Electronics
	IP Models to Orchestrate Innovation Ecosystems: IMEC, a Public Research Institute in Nano-Electronics
	UTIE（University of Tokyo Innovation Ecosystem)
	UTIE（University of Tokyo Innovation Ecosystem)
	GTIE（Greater Tokyo Innovation Ecosystem)
	GTIE（Greater Tokyo Innovation Ecosystem)
	GTIE（Greater Tokyo Innovation Ecosystem)
	3. エコシステム設計・実装のエッセンスとトラップ�
	エコシステム設計・実装のエッセンス
	エコシステム設計・実装のトラップ
	R&Dとは何か、何を目指すべきなのか（再掲）

