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Payment tied directly
to measurable
outcomes

OUTCOME-BASED
MODELS HYBRID MODELS

Blend recurring baseline
with outcome-tied
elements

Deeply tied to
customer ROI, but
complex to scale

ROI ALIGNMENT
WITH CUSTOMER

ONE-OF” #ROJECTS [
CONS' (TING-STYLE
E¢ SERVICES
Cu. tom analyses,
pile 's, proofs-of-

v ~~ept

SaaS SUBSCRIPTION
MODELS
Easy to scale and

investor-friendly, but
with risk of churn

Customer pays

regardless of
realised value
v
@ < % @ TERRAWATCH SPACE
Bespoke SCALABILITY standardised model, The State of Commercial Earth Observation
contracts, hard to easy to scale across oy
roll out widely customers (2025 Ed|t|0n)
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'stem
)alytics1
lalytics2

O Analysis Ready Data

Web / API / etc

Execution Platform

Datalake/Data Catalog

Authentication / Authorization

Business operation system
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Multi-temporal InSAR analysis
InSAR dDEM

Change detection

Flood area detection
Landslide detection

Illegal embankment detection
Landslide detection

L ﬂﬁd‘ .. Rhemsipiemi

.

Pixel Offset analysis

CSI (Colorized Subaperture Image) analysis
Forest area detection, Paddy field detection
Wind speed estimation

Ship detection

Aircraft detection
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A case study in Arimura Town, Sakurajima (StriX-3 May 2024)

Existing DEM

GSl, Fundamental Geospatial Data (DEM) 5m mesh

v
Synspective Succeeds in ~ .
Test Observation of Daily InSAR Images % Syns pe ctive
0 200,400 m
L e—
InSAR phase difference Elevation change Refined DEM (DSM)
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(Change (Flood
Detection) Analysis)
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