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Higher Education Institutes (HEI)

Over 160 universities (college, polytechnic)

Has subsidy of tuition fees from the government
Examples: Oxford, Cambridge, UCL, Imperial,
Edinburgh, etc.

Russell Group — self-selected association of 24
public research universities.

HEI participate in Research Excellence Framework
(REF), the ranking of this will influence the
allocation of quality-related (QR funding) funding
from the government.

Five private universitieswhere the government does not subsidies the tuition fees.



Research Centres

Medical
Research
Council

funds research at the forefront
of science to prevent iliness,
develop therapies and improve
human health.

Biotechnology and
& Biological Sciences
. Research Council

invests to push back the frontiers
of biology and deliver a healthy,
prosperous and sustainable
future

‘ Natural
Environment
Research Council

L

driving force of investment in
environmental science.

Research Centres

Laboratory of Molecular Biology
Laboratory of Medical Sciences
Health Data Research UK

UK Dementia Research Institute
The Francis Crick Institute

Research Centres

Receives funding directly from each council, but can also apply to all grant calls

Centres and Units in:

Infections and Immunity Board
Molecular and Cellular Medicine Board
Neurosciences and Mental Health Board
Population and Systems Medicine Board

Babraham Institute — advancing research for lifelong health

Earlham Institute — decoding living systems

Institute of Biological, Environmental and Rural Sciences — breeding resilient crops
John Innes Centre — exploring plant and microbial diversity

The Pirbright Institute — controlling viral diseases

Quadram Institute — promoting health through food and microbes

The Roslin Institute — pioneering animal bioscience

Rothamsted Research — connecting lab to field to farm

Research Centres
British Antarctic Survey
British Geological Survey

National Centre for Atmospheric Science

National Centre for Earth Observation

National Oceanography Centre

UK Centre for Ecology &Hydrology

https://www.ukri.org/ 6
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Science funding
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Science funding route 1a:

Advanced
Research
+Invention
Agency

UK government
DSIT: Department of Science Innovation and Technology

9 UK Research Councils

« 2018F4BIZHEFRIDT > Dresearch council, Innovate UK, Research England & L5 9D D& 0% %, HEHFZT -
(UKRD) &WS—2DEANMEICE LD/ ATHEEIL, AR /0774070027 FEEICOWTEE - BEOFHEEZE L. UKRIHT

Paran

E AFhoTHERITT IS, BESNLTFEEZRNTT 2.
« UKRITIZRHEEE DM & M ZRRRITED L. HAEDEFEOEE @b, FENARSEFADOIIL, 51T

SavAIRICOBITR 77T A ICEAEBEWLNT LA,

Medical

Research

Council

Natural

Environment

Research Council
UK’s national

Innovate . )
innovation agency

UK . .
supporting business-

led innovation in all
sectors, technologies
and UK regions.

Biotechnology and
Biological Sciences
Research Council

economic, social,

Economic , Arts and

and Social behavioural and % Humanities

Research Council human data Research Council
science.

Research SupportsEnglish higher

England education providers, to
create and sustain the
conditions for a healthy and
dynamic research and
knowledge exchange system
in the higher education
sector.

Engineering and
Physical Sciences
Research Council

Science and
Technology
Facilities Council

2023, EVRRX - TRIF— - EEHBEE BES) &ETVRIL X AT 4T+ AR—
vE (DCMS) DORIZF - Hiff - 4 / R—=> a3 VEAEEMFEZHFEELTRE -4/ R—=> 3> -
i1 & ( Department of Science Innovation and Technology, DSIT) % :%& L 7=,
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creates knowledge in
engineering and physical
sciences for UK capability to
benefit society and the
economy.

research across the whole
range of the arts and
humanities.

supports research in
astronomy, physics, space
science and operates world-
class research facilities for
the UK.

https://www.ukri.org/

Annual report and accounts 2024 to 2025 https://www.ukri.org/publications/annual-report-and-accounts-2024-t0-2025/ 9



https://www.ukri.org/councils/ahrc/
https://www.ukri.org/councils/bbsrc/
https://www.ukri.org/councils/esrc/
https://www.ukri.org/councils/epsrc/
https://www.ukri.org/councils/innovate-uk/
https://www.ukri.org/councils/mrc/
https://www.ukri.org/councils/nerc/
https://www.ukri.org/councils/research-england/
https://www.ukri.org/councils/stfc/
https://www.ukri.org/wp-content/uploads/2025/07/UKRI-150725-UKRI_Annual-Report24_25_digital.pdf

Biotechnology and
Biological Sciences
Research Council

https://www.ukri.org/councils/bbsrc/
The Biotechnology and Biological Sciences Research Council (BBSRC) supports research in areas including:

* Plants

* Microbes

* Animals (including humans)

« Tools and technology underpinning biological research.

This includes support for innovation from bioscience research — for example, in collaborative programmes of
research that connect academic and industry partners.

We fund investigations on all scales, from molecules, cells and tissues to whole organisms, populations and
landscapes.

Science funding route 1a: Example &

e BBSRC Standard Research grant — maximum £2M (BBSRC will fund 80% of the full economic cost), duration of this award
is up to five years,

* Follow-on Funding (FoF) to bridge the gap between bioscience research and achieving economic and societal benefit.

e Call grants (can be joint with other Research Councils): specific topics or area, standing in for the government to organise the
grant application (for example: Transdisciplinary research to tackle antimicrobial resistance—a funding to undertake
ambitious transdisciplinary research to tackle antimicrobial resistance (AMR). Co-Funded by Department for Environment,
Food and Rural Affairs (Defra) and National Institute for Health and Care Research (NIHR); B[RRI F/X— FF—2 v TES

(International Science Partnerships Fund, ISPF). 4 > F « XA X - ET7 7V H + A XTI, etc & _EHEHHR/S— k
F—v 7

* Fellowships/Personal Grants for researchers at various stages (most are joint with other Research Councils): UKRI

Metascience Al early career fellowships; 2025 BBSRC Fellowships scheme; Future Leaders Fellowships: round 10 10



https://www.ukri.org/councils/bbsrc/
https://www.ukri.org/our-work/supporting-collaboration-in-the-uk/supporting-collaboration-bbsrc/
https://www.ukri.org/our-work/supporting-collaboration-in-the-uk/supporting-collaboration-bbsrc/

Science fu nding route 1a: Example (currently relooking into the assessment process)

BBSRC Standard Research Grant assessment process

Assessment areas: The assessment areas we will use are: & Biotechnology and
.. Biological Sciences
[ J
vision Research Council
eapproach

*applicant team and capability to deliver

*ethics and responsible research and innovation (RRI)

eresources and cost justification

Expert review: invite experts to review application independently, against the specified criteria for this funding opportunity.
Panel: Following expert review, we will invite experts in the panel (Research Committee A: Animal disease, health and
welfare; Research Committee B: Plants, microbes, food and sustainability; Research Committee C: Genes, development and
STEM approaches to biology; Research Committee D: Molecules, cells and industrial biotechnology; Research Committee E:
Fellowships and other personal awards and providing key mentoring support) to use the evidence provided by reviewers and
your applicant response to assess the quality of your application and rank it alongside other applications after which the
panel will make a funding recommendation.

Timescale: We aim to complete the assessment process within six months of receiving your application.

Feedback: We will give feedback with the outcome of your application based on a summary of the combined discussions that
took place during the discussion period and the meeting itself. Feedback does not include reasons why an application is or
isn’t funded.

https://www.ukri.org/manage-your-award/reporting-your-projects-outcomes/

11


https://www.ukri.org/councils/bbsrc/

Science funding route 1:

Reporting project outcomes

Research grant or fellowship supported by a research council, will need to report your research outcomes
through Researchfish.

Evaluating impact
The data help us to evaluate the impact of our investments, helping us learn what works and inform the

development of future strategies. The findings of our evaluations are made available to the wider community on
our evaluation reports page

Transparency
The data is used to hold us to account and ensure we are transparent about what our funding has delivered. Each

year the data is used extensively within our annual report and accounts to demonstrate our progress and
achievements for the year.

Analysing outcomes
The data enable analysis of the outcomes and impacts of research across the wider community. To do this, the

data is made available on Gateway to Research and in our interactive research output dashboards

https://www.ukri.org/manage-your-award/reporting-your-projects-outcomes/ 12
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Science funding route 1b:

Advanced
Advanced Research & Invention Agency (ARIA) I S A R I A
Agency

https://www.aria.org.uk/
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Science funding route 2:

Academies and Charities

« National Academies: Independent bodies of leading scholars that provide funding for new
research and act as forums for debate.
Examples include:
The Royal Society: For science.
The British Academy: For the humanities and social sciences.
The Royal Academy of Engineering: For engineering.
The Academy of Medical Sciences: For medicine.

« Wellcome Trust: A global charitable foundation that funds research into health.
« Other Major Charities: British Heart Foundation, Cancer Research UK, the Nuffield
Foundation, Gates Foundation, Bezos Earth Fund, Chan Zuckerberg Initiative, etc. also

provide significant funding for specific areas of research.

* Industry 16
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Promotion of basic research

UK University academic staff:
« Teaching only
« Research only

» Teaching and Research: required to conduct both teaching and research (obtaining grants)

Grant funding <—> Publication

NS

Teaching — PhD student supervision

PhD studentship:

All PhD positions must be funded by UKRI or each institution (tuition fee + living cost)

All PhD projects are advertised and candidates appointed through competition

UKRI funded PhD positions are through Research Council large training grants: e.g. Centre for
Doctoral Training (EPSRC, NERC); Doctoral Training Studentships (DTP); BBSRC Collaborative
Awards in Science and Engineering (CASE) -- training by spending three to 18 months with a CASE
partner in a workplace outside of the academic environment /industry (financial contribution).

18



Thoughts

Research scale and output

e Japan and the UK have research communities of comparable size and funding levels.

e Both publish in journals of similar quality and receive a comparable level of citations.

Funding systems

e The UK has a more competitive funding model.

e [tincludes both strategic project calls and investigator-driven proposals.

e PhD funding differs: UK doctoral students are fully funded through competitive
schemes.

Research environment

e The UK places greater emphasis on collaborative, multidisciplinary research.

e This is reflected in patterns of international co-authorship and journal submissions.

What is good research?

Many high impact factor publications? Number of Nobel prize winners? The number of UG and or PhD students?
Research providing impact/solution for the national economy and environment through/with industry? Being socially
responsible and forward-looking?

19
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