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”@‘3" Government Provided Transportation Approach

* NASA is offering transportation, from the heritage vehicle fleet, for initial NASA CLD missions (Crew
and Cargo)

— NASA will provide transportation for an initial set of missions, by contracting directly with transportation providers, and
transition to CLD end-to-end service (including transportation)

o NASA Missions are required to utilize NASA provided transportation until end to end service transition

* NASA plans to order full crew and cargo missions from Transportation providers and plans to offer
excess capacity/seats to the provider
— NASA envisions mixed missions including NASA, IP and other private astronauts
o Cost reimbursements to the Gov't for use of transportation for non-NASA customers is expected
o CLD Providers may propose an alternative approach as part of their proposal if they do not want to utilize NASA
procured transportation
— CLD Provider is responsible for Private Astronaut Missions, assembly or cargo outfitting missions
o Provider can propose that NASA provides or partners with Provider to provide cargo transportation for outfitting
flights, if those oulffitting flights include NASA needs

— NASA may choose to on-ramp new certified vehicles and/or utilize International Partner provided vehicles
for transportation missions

A
“f*\}{f’.‘ NASA Provided Crew and Cargo Transportation Approach

¥ COMMERCIAL LEO
DEVELOPMENT
PROGRAM

* NASA is considering to have the offerors provide as part of the proposal the humber
and type of flights to be provided by NASA and the transition plan
— Table 1 provides an example of the phasing and quantities of NASA provided transportation along
with the transition to Commercial Provider end to end service.
Notional Table
Table 1 CLDP MISSIONS (E.G. FLIGHTS) PER FISCAL YEAR
FY29 FY30 FY31 FY32 FY33 FY34 FY35

Crew (NASA Provided as GFF) 2 2 2 1
Crew (CLD Contractor Provided) 1 2 2
Cargo (NASA Provided as GFF) 2 3 3 2
Cargo (CLD Contractor Provided) 1 2 4 4

— Mission specific task order pricing should account for NASA provided transportation

— Final flight quantities and types will be negotiated as part of the source selection process based on
NASA's budget

Details of how NASA is going to handle GFF Transportation is still under development

(51A) CLDC Industry Update May 2025 Charts P.94/P.95
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