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Science Tokyo DNU Scheme: Scheme schedule
Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period 

Strengthening of 
research capabilities 2017 2018 2019 2020 2021 2022 2023 2024 

1st half
2024
2nd half

2025 2026 2027 2028 2029 2030 2031 2032 2033

Science Tokyo

Seamless delivery of 
various results, including 
conducting of basic 
research and passing 
down of findings to 
society as tangible value

Establishment of 
educational programs 
consistent with 
transformation into 
institution housing 
integrated research 
organizations

Science Tokyo—
m

edical and dental sciences (form
er TM

D
U

)

Planning of research 
strategy, progress 
evaluation, advice 

Promotion of key 
research areas

Creation of advanced 
medical dental research 
center

Enhancement of Top 
Science Incubator 
function, Young 
Innovative Medical 
Scientist Unit 

Promotion of integrated 
research between arts 
(humanities) and 
sciences (inter-university 
collaborative research)

Science Tokyo—
science and engineering (form

er Tokyo Tech)

Enhancement of global 
recognition of university’s 
research achievements

Opening up of new, 
interdisciplinary fields of 
research

Strengthened 
engagement through 
idea transfer from new 
fields

Launch gap funds, Student Startup Support via 
former Tokyo Tech Fund, Startup Support Fund 

Strengthen development of and support for 
large-scale incubation facilities through
redevelopment of Tamachi Campus

Launch tech-oriented business school to 
enhance entrepreneurial ecosystem 

Establish multidisciplinary resilience research center, strengthen research that responds flexibly to 
pressing societal issues

Promote DLab activities to design "the future we want”  together with society
Establish Research Center for Design of Social Innovation in Global Networks, 
promote advanced convergence of knowledge and responsible research and innovation, design education, etc.

Address societal issues through Research 
Project for Overcoming Coronavirus Disasters

Establish Laboratory for Design of Social Innovation in 
Global Networks (DLab), release Tokyo Tech Future 

Chronology and Future Scenarios, launch DLab Challenge 
research grant for young researchers, DLab Partners 

system for partner companies, etc.

6 Research Units sustained 
through external funding

10 Research Units sustained 
through external funding

Startup support of JPY20M or 
more, 15 Research Units 

sustained through external 
funding

6 ANNEXes, 40％ international 
coauthored papers

3 ANNEXes, 37.6％ international 
coauthored papers, 11.3% of 

papers in top 10% cited

50％ internationally coauthored 
papers, 20% of papers in top 10% 

cited, 3% of papers in top 1% 
cited

Launch 3 ANNEXes Attract overseas universities to 
set up offices on Tamachi 

Campus

Formulate communications strategy, 
share research prowess, etc.

Invite and employ world-leading researchers via Tokyo 
Tech World Research Hub Initiative (WRHI), etc. to 

advance international joint research Expand housing / 
accommodation for researchers

Promote research through establishment of hubs of excellence in priority fieldsSet priority fields of research, establish 
Laboratory for Zero-Carbon Energy

Set strategic areas of research, formulate 
research maps in two areas (Sustainable Social 

Infrastructure, Holistic Life Science)
Further deepen strategic areas 

while working to create future society

Establish Organization for Fundamental Research (OFR), 
launch professional development program, 

new research challenge incentive system 

Attract acclaimed researchers and boost level of basic 
research by providing support that makes efficient use of 

European Research Council (ERC) funding philosophy

Provide advanced shared facilities and promote technical support 
based on research infrastructure strategy centered on Open Facility Center

Strengthen provision of on-demand research support via 
Researcher Support Office

Establish joint research funding program for international 
students and researchers after their return to their home 

countries / regions

Establish research centers which specialize and become 
bases in strategically selected areas

Member 
selection / 
informal 
consent

Select 
advisors Strengthen Research Strategy Meeting

Organize Integrated Research Evaluation Meeting (TBD)
Eval/
advice

Eval/
advice

Eval/
advice

Promote international joint research with top research facilities

Promote research in each key area

Establish collaboration of 
hard tissue/oral sciences

Convert each key research 
area into International 
Research Center

Assign domestic and overseas top scientist advisors for each key research area

International co-
authored paper 

ratio 30%

International co-
authored paper 

ratio 40%

7 
overseas hub 
universities

10 
overseas hub 
universities

Reflect
advice

Reflect
advice

Reflect
advice

Reflect
advice

Establish M&D Data Science Center Construct medical data utilization platform

Strengthen Union of Four 
Universities in Tokyo Accelerate inter-university collaborative research

Organize Young Investigator Support Center (YISC)

Start Top of Top researcher support: 
Hire tenure-track facultyMed/Dent 

Engineering Gaia Lab

Supervision by top overseas scientists

Establish Top Science Incubation Space (TBD)

Ref: Johns Hopkins University

Ref: Johns Hopkins University 
(see “International cooperation”)

International co-
authored paper 

ratio 22%

4 
overseas hub 
universities

Select

Supervision by distinguished 
senior researchers of TMDU-ARIS

Support

Advice

Advice

Ref: Imperial College London

1.25-fold increase 
in  number of top 

10% papers

201 
top 10% papers

Form medical data accumulation base

Establish Division 
for 

Interdisciplinary 
Research 

Collaboration 
(TBD)

Select PI (Tenure)

Promote 50 
young researchers  as 

faculty members of 
outstanding universities

Promote 25 
young researchers  
as faculty members 

of outstanding 
universities

2-fold increase in  
number of top 10% 

papers

Eval/
advice

Preparations for
establishment

Establishment and operation of
 organization that identifies and analyses 

research areas, sharing of 
results, policies, etc.

Collaborations with think tanks, etc. at home and abroad

Planning of think tank 
talent development program 

Implementation of think tank 
talent development program 

Analysis
results

Analysis
results

Analysis
results

Preparations for
establishment

Launch of integrated research 
organizations using top-down approach

HR and other 
system design, 

consensus building 
within Science Tokyo

Establishment of integrated research 
organizations using bottom-up approach

Three visions of 
integrated research 

organizations

Preparation of environment to 
promote international integrated research 

Verification
Enhancement

Top-down development of 
integrated research organizations

Expansion of visions of 
integrated research 

organizations

Verification
Enhancement

Further develop of  organization that 
identifies and analyses research areas

Strategically expand invitation and employment of outstanding researchers from around the world, 
advance formation of global research groups and joint research

Expand ANNEXes and education and research collaborations with 
overseas universities and businesses

Based on communications strategy, globally share information on education and 
research quality, efforts to solve societal issues

Promote research in strategic areas through groups 
advancing research in these areas

Promote new and interdisciplinary research through allocation of resources to Research Units, etc.

Included in “collaboration with
society” initiatives

Through OFR, provide environment where researchers can fully focus on their research, and where young 
talent and personnel flexibility are enhanced through overseas training, etc.

Unite related researchers through Tokyo Tech Green Transformation Initiative, advance 
green transformation research that aims for a carbon-neutral society

Launch Innovation design Platform (IdP), and through collaboration with other universities 
and venture capital firms, advance initiatives to develop university-launched startups that change the world

 Science Tokyo will take advantage of the 
momentum fostered by the recent merger 
to create convergence science, while 
developing the initiatives of its 
predecessor universities. The Institute will 
construct an organization that identifies 
cross-disciplinary research areas required 
to solve societal issues and enrich society, 
together with integrated research 
organizations that flexibly realize such 
research, allowing it to seamlessly deliver 
various results, including conducting basic 
research and passing down the findings to 
society as tangible value, while realizing 
its goals.

Included in “strengthening of 
governance” initiatives

Included in “international
cooperation” initiatives
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Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period 

Acquisition and 
fostering of human 

resources
2017 2018 2019 2020 2021 2022 2023 2024 

1st half
2024
2nd half

2025 2026 2027 2028 2029 2030 2031 2032 2033

Science Tokyo

Establishment of 
educational programs 
consistent with 
transformation into 
institution housing 
integrated research 
organizations

Science Tokyo—
m

edical and dental sciences
 (form

er TM
D

U
)

Creation of outstanding 
clinician-scientist training 
system

Training of world’s 
leading medical data 
scientists

Enhancement of 
educational/research 
environment

Science Tokyo—
science and engineering (form

er Tokyo Tech)
Reinforcement of 
student-centered learning, 
diversification of student 
and faculty population

Science Tokyo DNU Scheme: Scheme schedule

 In the sphere of the cross-disciplinary 
research described under "Strengthening 
of research capabilities," Science Tokyo 
will expand on the efforts of its 
predecessor universities, particularly in 
graduate-level education, to nurture talent 
that can lead in these fields of research 
and will take advantage of the growing 
interest in social impact to attract talent 
from around the world.

Top 10 in 
various Employability Rankings

22.2% international students
24.3% international faculty

25％ international students
30％ international faculty, etc.

Establish Academy for Convergence of Materials and Informatics
Establish Academy for Super Smart Society

Establish Academy of Energy and Informatics

Enhance academies 
and ensure they firmly 

take root in society

Enhance study support, student exchange environment 
through completion of Hisao & Hiroko Taki Plaza, 

Suzukakedai Library renovations, etc.
Improve academic environment through digital transformation, student feedback

Further develop initiatives to treat 
doctoral students as educators and researchersExpand and firmly establish financial support for students Expand financial support for students, 

enhance support for female students

Establish criteria for 
doctoral degrees obtained 

while conducting joint 
research with industry

Prepare increased joint and dual degrees Sequentially expand joint and dual degrees, programs with 
joint doctoral candidate supervision with overseas universities

Provide over 90% of 
graduate-level courses in English

Introduce preliminary English-language instruction in latter years of bachelor’s degree program
Increase percentage of students with international experience by end of 

master's degree program to 
at least 90%

Reinforce dispatch of 
Japanese students overseas

Expand entrepreneurship education Innovate science and engineering-related entrepreneurship education

Establish and execute programs for systematic study of 
different specialized fields, even at bachelor’s degree level

Provide working professionals with increased access to 
doctoral degree program through newly established mechanism

Attract excellent students from around the world, 
including by utilizing overseas hubs

Boost collaborative high school-university education in conjunction with campus development

Appoint international faculty members to hold lectures 
in English in Global Scientists and Engineers Program (GSEP), 

Basic Science and Technology Courses, and Core Courses
Increase international and female faculty with the ability to facilitate 

a multicultural, competitive environment

Execute enhanced 
B2D SchemeExecute B2D Scheme (1st Phase — 9 years)

Relocate / construct new 
facilities for affiliated High School of 

Science and Technology

Execute Academy for Leadership, expand courses, etc. to various other programs
Education through Doctoral 

Programs for World-leading 
Innovative & Smart Education (WISE Programs)

Expand Research Training Program (undergraduate)

Initiate 
WISE Program

Undergrad admissions

Late-phase training
(Clinical career)

)

Establish
M&D 

Data Science 
Center

Graduate school: Introduce advanced medical data science education /
Entrepreneurship & ELSI education

Development/Introduction of Advanced Recurrent Education

Undergrad school: Introduce advanced medical data science education /
Entrepreneurship education

Introduce separation of research and teaching duties/ Implement flexible staffing strategy
Strengthen 

Personnel Committee

Develop

personnel strategy

Introduce a comprehensive and flexible evaluation / support system

(Repost) Build educational and research environment for research-oriented students

Promote diversity (support international and female researchers)

TMDU-originated 
startups

20 Companies
(4-fold increase)

TMDU-originated 
startups

5 companies

TMDU-originated startups

50 Companies
(10-fold increase)

Ref: Harvard University

Doctoral program for 
Data-Related Innovation Expert

Initial-phase training (Clinical career)
WISE 

Program
Students

Young Innovative Medical Scientist Unit Top of top PI (Tenure)

Support 
5

WISE Program
students

Support 
10

WISE Program
students

Support of start-up business by Institute of Innovation Promotion (TBD) (See below) 

Select

Select

SelectMid-term
 evals

Preparation for 
establishment of 

programs for study of
different fields 

(undergrad level)

Sequential establishment of 
programs for study of different 

fields (undergrad level)

Programs available for study of different 
fields in addition to specialization 

(undergrad level)

Preparation for establishment 
of new vision-oriented courses 

based on research conducted by 
integrated research organizations 

(graduate level)

Transition to new educational system
(doctoral level)

Preparation for transition to new educational system
(master’s level) in FY2034

Doctoral courses shift to 
new educational system

Master’s courses shift to 
new educational system

Verification
Enhancement

All students join 
programs to study 

different fields

Included in “international
cooperation” initiatives

Included in “strengthening of 
research capabilities” initiatives

Included in “strengthening of
governance” initiatives

Included in “collaboration with
society” initiatives
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Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period 

International 
cooperation 2017 2018 2019 2020 2021 2022 2023 2024 

1st half
2024
2nd half

2025 2026 2027 2028 2029 2030 2031 2032 2033

Science Tokyo

Formation of global 
network between major 
universities in Asia and 
Pacific Rim that serves as 
hub for research and 
education aimed at 
solving societal issues

Employment of young 
researchers from 
overseas partner 
universities as postdocs, 
assistant professors, or 
tenure-track assistant 
professors

Development and 
expansion of international 
network by connecting 
with technical and 
medical universities in 
Japan

Science Tokyo—
m

edical and dental sciences 
(form

er TM
D

U
)

Collaboration with 
international universities 
at lab/subject 
field/research 
area/university levels

Support of short-
/medium-term stays by 
researchers at overseas 
educational and research 
bases

International expansion 
using former TMDU’s 
curriculum and training 
content

Science Tokyo—
science and 

engineering (form
er Tokyo 

Tech)

Enhancement of global 
recognition of the 
university’s research 
achievements  (repost) 6 ANNEXes, 40％ international 

coauthored papers

50％ international coauthored 
papers, 20% of papers in top 10% 

cited, 3% of papers in top 1% 
cited

Launch 3 ANNEXes Attract overseas universities to 
set up offices on Tamachi 

Campus

Invite and employ world-leading researchers 
via World Research Hub Initiative (WRHI), etc. 

to advance international joint research Expand housing / 
accommodation for researchers

Attract acclaimed researchers and boost level of basic 
research by providing support that makes efficient use of 

European Research Council (ERC) funding philosophy

Establish joint research funding program for international 
students and researchers after their return to their home 

countries / regions

3 ANNEXes, 37.6％ international 
coauthored papers, 11.3% of 

papers in top 10% cited

Strategically expand invitation and employment of outstanding researchers from around the world, 
advance formation of global research groups and joint research

Expand ANNEXes and 
education and research collaborations with overseas 

universities and businesses

Repost Repost Repost

(Repost) Assign top scientist advisors to each consortium

Establish dormitory (Student village)

Establish accommodation for overseas faculty (ex. rental housing)

Promote overseas research fund 
acquisition

Introduce  Short- to Medium-Term Overseas Stay Subsidy Program for young researchers

Widely accept medical doctors /dentists from overseas 

Establish education and research collaboration system with top universities on all five continents
Ref: Johns Hopkins University

(Repost) Promote international joint research with top research facilities

7 
overseas hub 
universities

10 
overseas hub 
universities

4 
overseas hub 
universities

Repost

International co-
authored paper 

ratio

30%

International co-
authored paper 

ratio

40%

International co-
authored paper 

ratio

22%

RepostRepost

Repost Repost Repost

Establish 
NPO etc.

Establish TMDU 
Overseas Clinical 

Education and 
Training Center 

(TBD) Ref: Harvard University

Maintain
educational contents

Consideration of 
collaborators, etc. 

based on 
formulated 

research visions 

Regular workshops, symposiums, etc. 
involving member universities for each envisioned topic

Formation of inter-university leagues, etc. 
as networking organizations

Consideration of 
target fields, etc. 

based on formulated 
research visions

Consideration of 
personnel system, 
financial resources, 

etc.

Invitation and employment of 
young researchers to support integrated research organizations

Invitation to participate in vision workshops, symposiums, etc.

Invitation to join and co-manage 
inter-university leagues and other organizations

7 overseas universities 
participating in network

10 overseas universities 
participating in network

10 domestic universities 
participating in network

Verification
Enhancement

Verification
Enhancement

10 invited/hired 
young researchers

30 invited/hired 
young researchers

Science Tokyo DNU Scheme: Scheme schedule

 Against the backdrop of growing interest 
in social impact and cross-disciplinary 
research to be addressed as described 
under “Strengthening of research 
capabilities,” the international 
collaboration conducted by Science 
Tokyo’s predecessor universities will be 
further enhanced by building and 
expanding networks with researchers and 
universities based on relevant research 
findings.

 Such networks will be extended to 
domestic universities and institutions, 
positioning Science Tokyo as the hub of a 
network of vision-realizing research 
universities.

Included in “strengthening of
governance” initiatives
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Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period 

Collaboration with 
society 2017 2018 2019 2020 2021 2022 2023 2024 

1st half
2024
2nd half

2025 2026 2027 2028 2029 2030 2031 2032 2033

Science Tokyo

Construction of industry-
government-academia 
consortia involving 
companies, national 
research institutes, 
hospital organizations, 
social entrepreneurs, and 
others united in realizing 
shared vision

Formulation of vision with 
long-term perspective for 
solving societal issues 
through dialogue with 
people across society

Introduction of system 
that clearly distinguishes 
between open innovation 
sections and strategically 
closed innovation 
sections

Return of education and 
research results to 
society through Advanced 
Recurrent Education

Science Tokyo—
m

edical and dental 
sciences (form

er TM
D

U
)

Establishment of Institute 
of Innovation Promotion

Establishment of new 
collaborative workspace 
for industry, academia, 
government agencies, 
private partners

Collaboration with local 
governments/ministries

Science Tokyo—
science and 

engineering (form
er Tokyo Tech)

Strengthened 
engagement through 
idea transfer from new 
fields (partial repost)

Return of education and 
research results to 
society (partial repost)

Science Tokyo DNU Scheme: Scheme schedule

 To maximize and optimize generated 
social impact, Science Tokyo will 
strengthen collaboration with society 
based on the findings of cross-disciplinary 
research through the industry-
government-academia consortium 
established by the Institute of New 
Industry Creation in the short to medium 
term, and through the creation of a vision 
for future society based on dialogue with 
society by the Institute of Future Science 
in the longer term.

 A mechanism for joint research that takes 
into consideration corporate trade secrets, 
etc. will be established to strengthen 
short-term social implementation.

 To directly deliver research findings, etc. 
produced by Science Tokyo to the public, 
the Institute will promote the 
advancement of recurrent education by 
building on the efforts of its predecessor 
universities. 

Fundraising division （Establish Institute of Innovation Promotion (TBD) (Repost) 

Promote joint projects with local governments such as the Tokyo Metropolitan Government

Accelerate personnel exchanges with government ministries

Establish collaborative workspace for industry, academia, government agency, and private partners

Private funding 
JPY2.2B
(+JPY500 M)

Private funding 
JPY2.7B
(+JPY1B)

Ref: Imperial College London

Private funding 
JPY1.7B

Institute of Open Innovation

Private Funding Promotion Headquarters

Fivefold revenue from research with 
industry (JPY8.45B), 100 startup companies, 

of which 10 accomplish IPO

Double revenue from research with 
industry (JPY3.39B), 27 Professional 

Academy courses

Triple revenue from research with 
industry (JPY5.07B),

50 Professional Academy courses, etc.

Launch gap funds, Student Startup 
Support via former Tokyo Tech Fund, 

Startup Support Fund 
Launch Innovation design Platform (IdP), and through collaboration with other universities 
and venture capital firms, advance initiatives to develop university-launched startups 
that change the world

Strengthen development of and support for 
large-scale incubation facilities through
redevelopment of Tamachi Campus

Establish Open Innovation Platform, market knowledge 
to promote full-scale collaboration with industry

Promote large-scale joint research with industry while 
considering competitiveness and confidentiality of research

Establish Laboratory for Design of Social Innovation in 
Global Networks (DLab), release Tokyo Tech Future 

Chronology and Future Scenarios, launch DLab Challenge 
research grant for young researchers, DLab Partners 

system for partner companies, etc.

Promote DLab activities to design "the future we want”  together with society
Establish Research Center for Design of Social Innovation in Global Networks, promote advanced 

convergence of knowledge and responsible research and innovation, design education, etc.

Launch Tokyo Tech Innovation Co., Ltd. (TTI), 
begin offering training and consulting services

Through various TTI-related projects, 
boost education and research results returned back to society

Promote advanced continuing education 
and engagement through 

strengthened Professional Academy
Substantially enhance Professional Academy, etc. to further 

strengthen advanced continuing education and engagement, including in growing fields

Reconstruction of recurrent
education system, implementation of 

Teaching  and learning

(Repost) Regular workshops, symposiums, etc. 
involving member universities for each envisioned topic

(Repost) Invitation to participate in 
vision workshops, symposiums, etc.

Build and operate
industry-government-academia consortia 

Phase 1: Creation of vision for future
 society through dialogue with public 

by Institute of Future Science 

Phase 2: Creation of vision 
for future society through

dialogue with public

Phase 3: Creation of vision 
for future society through

dialogue with public

Share
vision

Share
vision

Share
vision

Formulation of policy 
for management 

of confidential information 
related to joint research, etc.

Operation and enhancement of system for management of 
confidential information related joint research, etc.

Establishment and operation of strategically closed research section 
with strict protection of confidentiality

Verification
Enhancement

Verification
Enhancement

Verification
Enhancement

Provision of advanced recurrent 
education programs, etc.

Included in “strengthening of 
research capabilities” initiatives

Included in “strengthening of 
financial base” initiatives
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Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period 

Strengthening of 
governance 2017 2018 2019 2020 2021 2022 2023 2024 

1st half
2024
2nd half

2025 2026 2027 2028 2029 2030 2031 2032 2033

Science Tokyo

Formulation of 
comprehensive strategy 
through close 
consultation with  
president & CEO and 
president & CAO

Driving of virtuous cycle 
system and steering of 
relevant societal 
collaboration  by 
president & CEO

Establishment of cross-
disciplinary research 
organizations, promotion 
of research and talent 
development, allocation 
of appropriate internal 
resources by president & 
CAO

Science Tokyo—
m

edical and dental 
sciences (form

er TM
D

U
)

Strengthening of 
integrated institute 
system

Creation of 
developmental think tank

Strengthened internal 
quality assurance and 
global information 
sharing

Science Tokyo—
science and engineering

 (form
er Tokyo Tech)

Self-sustainability in 
fundamental education 
and research activities

Enhance governance system and leadership by president

Introduce strategic industry collaboration costs, 
raise indirect expenses equivalent to over 40% 

of direct expenses
Increase investment of overhead income from industry into 

fundamental education and research

Introduce internal cross-appointment system, 
use of competitive research funding to cover personnel costs 

of principal investigators, etc. and non-research 
work done on their behalf (buyouts), apply annual salary system 

to all faculty members

Develop cross-appointment system in TTI-contracted projects, etc.
Implement internal cross-appointments

Expand use of external funding for personnel costs

Construct Cross-Campus Innovation Ecosystem

Formulate communications strategy, 
publish Integrated Report

Appoint provost, 
promote cost analysis

Launch Academic Leadership Programme, 
create Highly Skilled Specialist for Institute 
Management positions, review career paths 

for technical staff members

Construct / relocate affiliated High School 
of Science and Technology

Conduct design / government consultations

Initiatives to realize carbon-neutral campuses

Revise tuition, plan ultra-long investment 
strategies, 

consider issuance of university bonds

Announce 
Cross-Campus 

Innovation Ecosystem 
Initiative 2031

Conduct Tamachi Campus redevelopment feasibility study, 
recruit and select business partners, 

conclude Tamachi Campus Redevelopment Project agreement

Conduct preliminary relocation work 
on Ookayama Campus

-Implement strategy to enhance the university’s presence under leadership of new Executive Vice 
President in charge of communications, fundraising, local engagement, alumni relations
-Raise ratio of female board members to 30% or more, promote diversity, inclusion, and wellbeing
-Advance business transformation based on enhanced identification of duties and sharing of knowledge
-Increase number of highly specialized staff, redefine employee roles, and provide strong career development support
-Establish new CFO-led office of finance and implement strategy to realize continuous growth

Redevelop Suzukakedai Campus

Strengthen financial base through Tamachi Campus 
Redevelopment Project, achieve increased income from 
land lease agreements: JPY4.5B/ year (until FY2100)

Develop university facilities using 
private funding, large-scale incubation facility 

jointly operated with business partner

Conduct preparation work / government consultations

Start 
shared use 
of complex facilities

Enhance 
mobility 
between campuses

Prepare 
issuance 
of university bonds

Clarify the roles, responsibilities and accountabilities of executive director/vice president

Establish Institute of Innovation promotion  (TBD)

Build Advanced Advisory Board

Strengthen information disclosure and international publicity

(Repost) Establish Integrated Research Evaluation Meeting (TBD) 

Ref: Imperial College London

Introduce an internal QA system to measure the performance and effectiveness of each major project

Planning 
phase

Select 
advisors

Issue Integrated Report

60 
international 
press releases

30 
international 
press releases

15 
international 
press releases

Repost Repost Repost

Preparation for 
application for quasi-specified 

national university status, 
establishment of 

Science Tokyo 
Management Committee

Formulation and revision of comprehensive strategy 
based partly on advice from Science Tokyo Management Committee, 

balancing of societal needs and dignity as national university

Analysis of research areas, etc. required to solve societal issues 
by organization identifying and analyzing such areas

Analysis
results

Implementation of measures to involve people through dialogue with public
Identification of societal issues to be solved 

and formulation of growth strategies through these issues

Acquisition of resources necessary for growth of corporation, formulation
of policy for managing these resources

Allocation of internal resources based on comprehensive strategy

Establishment of integrated research organizations, 
effective governance to advance research and talent development

Reform of personnel system, other institutional reforms

3 visions for 
integrated research 

organizations

9 visions for 
integrated research 

organizations

Repost Repost

Verification
Enhancement Analysis

results
Analysis
results

Analysis
results

Verification
Enhancement

Verification
Enhancement

Science Tokyo DNU Scheme: Scheme schedule

 By taking advantage of the “President & 
CEO – President & CAO” system, which 
was introduced upon the merger, and by 
further developing the advanced 
governance systems of its predecessor 
universities, Science Tokyo will implement 
a “virtuous cycle” of maximizing outcomes 
through the appropriate allocation of 
resources by the CAO and the subsequent 
growth of the national university 
corporation and expansion of resources by 
the CEO to strongly advance corporate 
management and university 
administration.

Included in “strengthening of 
research capabilities” initiatives
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Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period 

Strengthening of 
financial base 2017 2018 2019 2020 2021 2022 2023 2024 

1st half
2024
2nd half

2025 2026 2027 2028 2029 2030 2031 2032 2033

Science Tokyo

Establishment of 
university management 
fund

Active outreach to 
philanthropists, domestic 
and international 
foundations, and other 
groups for donations 
based on vision-realizing 
research, etc.

Establishment of fund 
management system 
based on acceptable, 
scientifically evaluated 
risks

Science Tokyo—
m

edical and dental 
sciences (form

er TM
D

U
)

Increase in size of former 
TMDU Donation Fund

Effective utilization of 
assets

Development of business 
in data business field

Development of 
university-launched 
startups

Science Tokyo—
science and 

engineering (form
er Tokyo Tech)

Self-sustainability in 
fundamental education 
and research activities 
(partial repost)

15 fundraisers, former Tokyo Tech Fund 
target balance JPY15B, strategic 

investment of JPY2.34B/year
Former Tokyo Tech Fund 
target balance JPY10B

6 fundraisers, former Tokyo 
Tech Fund target balance 

JPY4.19B

Introduce strategic industry 
collaboration costs, raise indirect expenses 
equivalent to over 40% of direct expenses 

Increase investment of overhead income from industry into 
fundamental education and research

Appoint fundraisers, provide diverse options in Areas of 
Support, expand fundraising activities in collaboration 

with alumni association branches 

Invest portions of gift revenue to further strengthen and ensure continuous fundraising culture
Promote expansion of fundraising under leadership of president and 

through strengthened collaborations with domestic and overseas alumni associations

Revise tuition, plan ultra-long 
investment strategies, acquire new 
issuer rating, consider issuance of 

university bonds

Conduct Tamachi Campus redevelopment feasibility study, 
recruit and select business partners, 

conclude Tamachi Campus Redevelopment Project agreement

Strengthen financial base through Tamachi Campus 
Redevelopment Project, achieve increased income from 
land lease agreements: JPY4.5B/ year (until FY2100)

Prepare 
issuance 
of university bonds

Conduct design / government consultations

Establish TMDU Supporters Club (TBD) 

Promote crowdfunding and charity naming rights

80th  anniversary  of  TMDU medical school /
100th anniversary of TMDU (School of Dentistry) 

Further accelerate effective use of all assets

Establish a joint research organization, 
medical consulting co., etc.

Invest in TMDU-originated startups 
(subject to law revision) 

Donations
JPY1.7B

(6-fold increase)

Donations
JPY2.4B

(9-fold increase)

TMDU-originated 
startups

20 companies
(4-fold increase)

TMDU-originated 
startups

5 companies

TMDU-originated 
startups

50 companies
(10-fold increase)

Donations
JPY280M

Repost Repost Repost

Establish M&D Data 
Science Center (repost) 

Construct Medical Data 
Utilization Platform (repost) Develop medical data business

Application for quasi-specified 
national university status

Establishment of university management fund

Incorporation of resources, including proceeds from 
real estate utilization projects and compensation from companies, etc.

Expansion of efforts to 
obtain endowment funds

Increase in number of specialized personnel for fund management and acquisition

Risk management and 
fund management 

trials
Formulation of policies 

to manage funds

Verification
Enhancement

Further enhancement of efforts 
to acquire endowment funds

Triple endowment fund 
total of predecessor 

universities

Development of fund management 
based on scientific evaluation of acceptable risks

Verification
Enhancement

Science Tokyo DNU Scheme: Scheme schedule

 Science Tokyo will establish a university 
management fund and further expand 
efforts to acquire endowment funds in 
order to strengthen its financial base and 
drive a virtuous cycle for the growth of the 
corporation and the university.

 The Institute will establish a system to 
effectively manage all financial resources 
obtained in this way based on rational risk 
analysis.


	スライド番号 1
	スライド番号 2
	スライド番号 3
	スライド番号 4
	スライド番号 5
	スライド番号 6

