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Science T OkYO DNU Scheme: scheme schedule gm SCIENCE TOKYO
Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period
Strengthening of
9 g ol 2017|2018 2019|2020 (2021 (2022|2023 2024 2024 5025|2026 (2027 | 2028 (2029 | 2030 | 2031 [ 2032 | 2033
research capabilities 1st half 2nd half
Th f E sion of visi f
I tatrated taseanch htegrated research
Seamless delivery of f —— Top- downur eve op'ment of
. . . ibns for Launch of integrated research erificatior
various results, including e Science Tokyo will take advantage of the estabiiment frganizations using top-down approach ihencemef  jntegrated research organlzatlons
conducting of basic momentum fostered by the recent merger T N I ]
research and passing to create convergence science, while > nannﬁLeﬁﬁgarﬂon oF environment 1o I~
g’ down of findinas to developing the initiatives of its s tg'ﬁ;nngeostlhﬁr ‘(
— ; 9 predecessor universities. The Institute will consé/nsus bul|d?l‘l
o] Establishment of integrated research
@ |society as tangible value construct an organization that identifies ithin Science Tokyo organizations using bottom-up approach
(51 cross-disciplinary research areas required 1%
o) to solve societal issues and enrich society, Analysis nalysis nalysis’
= together with integrated research Ir_eslu'ﬁl results Lresuilts |
o Establishment of oganizetions tl:'at erXIbly realize Such | Establishment and operation of
>~ d ti | research, allowing it to seamlessly deliver | 3 ns for §rganization that identifies and analyses Werificatio? Further develop of organization that
< educationa pr}? grams various results, including conducting basic stablighment reseeagﬁrlrtsarsgﬁgser;areu?g of Financeme identifies and analyses research areas
O |consistent wit research and passing down the findings to | / _/ T T T I I
transformation int society as tangible value, while realizing - - -
inztituct)ionaho)usingo its goals. Collaborations with think tanks, etc. at home and abroad >
integrated research l N | l l l N
g lanning of think tank Implementation of think tank
organizations talent development rogram, alent development program
L4
) _ e . : :
o, Planning of research Sioecsz:lt/ Organize Integrateld Research Evaluag\o;/l\/!eetmg (TBD) . -
D |strategy, progress | |~ advice | | advice | | |"advice | |
2 evaluation, advice Select »}» Strengthen Research Strategy Meeting
f_D| _i; | | Rgfl_ectl | Reflect | | Reflect |
adavice agvice advice
o 7 SN | C | | | I N
) 4 Promote research in each key area ™ 7 10
< overseas hub 4 Convert each key research hub overseas hub
o iversiti | | _|_area |nt<r)] Igte{natlonal overseas universities
—puniversities eseardh Center
I ( | A Establish collaboration of a ] )
3 . International co- ard tissue/oral sciences, International co- International co-
) Promotion of key authored paper | | authored paper | | authored paper
Qo research areas ratio 22% Assign domestic and overseas top scientist a Hd for each key research area N EIDSIO ) ratio 40%
8 »»}» Promote |nternaf|onar iftfresearch with top research facilities —* ' ' ' '
. 1.25-fold increase z-fold increase in
g 201 E'ff o ok Sl ey ] in number of top number of top 10%
o Qop 10% papers \_ 10% papers ) \ papers )
% Creation of advanced Fstablish M&D Data Science Center Copftiukt medical data utilization platform ) Form medical data accumulation base
3 | medical dental research [ Ref: J0hns Hopkins University | | | | | | | | | | | |
center
L ! Establlsh Top Scrence Incubatlon Space (TBD)
[0 T T I I I I I <‘
% Organize Youn ;.I[rl e<t|gator Support Center (YISC)
(51 Enhancelmenlg Otf Top Ref: Imperial College London b | | | Promote 25 | | | | Promote 50
(] Clen.ce neubator o Dot \S\M Start Top of Top re| fler bupport young researchers as
» |function, Young v Hire tenure-tfaFidfdculty Select Pl (Tenure) ety iEs e
’_': Innovative Medical Supervmlod’%y d‘l‘:t‘l-r:;lshed . ! L ! ! L L outstanding univerdities
cientist Uni senior researchers of TMDU-ARIS m
2 [ | | | | | | | | | | |
?D | Superysibh By top overseas scientists
T 1 1 1 1 1 1 1 1 1 1
- - X ]
- Promotion of integrated S — - Egtablish Division | | | | | | |
< [research between arts E»» Universities in Tokyo. }>}>}> ‘"c‘:"::::'t:" Accelerate inter-university collaborative research
O | (humanities) and
S sciences (inter-university
collaborative research) 3 N S—
5e|_ta gr)etglr{)?orszcerge%%igoﬁ Ei:rg;ls Promote research througiledtdblishment of hubs of excellence in priority fields
14 I | | | | | | |
AR U Wi U e e
4]—|— 14 accommodation for researc ers
g rluviuel auvartce tHiCHities ard prommote-techmicat-support - \
C_D' based on research infra iture strategy centered on Open Facility Center | | -
g Enhanc_e_ment of _9|Oba_| , Researcher Support Office
o) recognltlon of unlverS|ty S T Establish j idint researchl funding robrarn for intdrnational-.
. students and researchers after tll?lelr return to their home
— |research achievements | | | countries /- regi |
\ - - Attract jties t
% Launch 3 ANNEXGS Expand ANNE)éelseESré%SeiLrJ‘::\?égﬂian js ardh collaborations with ;gg ugvoe%z‘?nssﬁq—lgﬁaéﬁ ’
< ¢ I I | | |
(@] | Formulate communications strategy, Based on communications g ffglobally share information on education and
I share research prowess, etc. research iy, éfforts to solve societal issues
[ 50% IMternationally coauthored |
n 3 ANNEXes, 37.6% international | ey — A i
papers, 20% of papers in top 10%
g. coapl;tggrrsetl:ln%gge{%‘y% jél?::/&) of coauthored papers W ated 3% of patipgrs in top 1%
cite
3 Setstrategicareasof 3FchH bate—N TOMOTE research In strate rigas|throu he I icar
P T gh groups Further deepen strategic areas
8 researTolr; gleﬁ?r'rﬂfr’ OH?]TI%?IS;_ SSI#JPstéa(rlr;it()_le\Soual advancing researc%li:n these areas ! while worlking to create 1’utureI society
L4
) Establish rtesearch cg:ntters wnlch sp(etugllze and become
5 ases in stra eglcaI y selected areas
2 | Opening up of new, Promote new and interdisciplinary research through allocafidid-e; resources to Research Units, etc.
g |nterd|s|e]|pllnary fields of Attrﬁcglacclam:jed relesearcptetrls ?Ld I?(oostflfev_tlel of basi?
Q |researc e B iropdan Research Council (ERC) funding philosophy
= Establish (rgamizatiorfor-Fumdamentat-Research(Of R Through OFR, provide envirodimlefit Where researchers can fully focus on their research, and where young
8 Ia‘;gs,hrg;%?,f‘cﬂogﬁal|Feer:’eé°,ﬁg§,'g,tv%rgggfgpn " ‘talent and perdolirfel flexibility are enhanced through overseas training, etc. I
=
5' | | | | | Startup suEport of JPY20M or
Q 6 Research Units sustained 10 Research Units sustained more, 15 Research Units
through external funding through external funding sustained ﬁ\rl“gll-:‘ggh external
~
3‘ ollyo Tech Green Transf!)rmation Ilnitiative, aldvance I
= green transformatigfiirdsgarth that aims for a carbon-neutral society
3 Adfiress socidtatisstesthrotgtrResearch—\[—Estabtistt mitidiscipfnprly 1 Jilience reslear(_:h cent]er, st_reng!hen reseal'ch that relsponds erLiny to
o Project for Overcmc_o\rlwsasters pressing societal issues
-
Establish|Labaratary for Design oflSacial Innouation in | | | | | |
- Strengthened | Global Networks (DLab), rélease Tokyo Tech Future Promote DLa igs to design "the future we want” together with society
o “hropeoslgag%r %cll,aFnLét?gs \/nggsr;ggéé?gﬂéps IISaLt;l)CQgLIter]ré%g igh Research Center for Design of Social Innovation in Global Networks, X X X
5 engagement through tem-for partner sani tery e advanced convergence of knowledge and responsible research and innovation, design gducation, etc.
idea transfer from new \
© field aunch tech-oriented business school to
f_D| 1elds enhance entrepreneurial ecosystem
v
o I
[aunch gap funds, Student Startup Support via Launch Innovation design Platform (IdP)] ahd th llaboration with oth Strengthen development of and supgort for
3 former okpyo Tech Fund, Startup upp%pr‘t Fund anlénvenmnrrgvcgp?lgl ﬁ?rsrlx%?advang |$1|Ua% B 5 pcan?versrtyoguvrlchgd %ﬁﬂgse?‘fmange the world Laer eevgfg’;?n'gﬁt‘g?ﬁ'-grrfnfaaccr"ll't(':easrgg[gu h
L4
Included in “intefnational iIncI ded in ”st‘engthenir{g of
cooperation” initiatives governance” initiatives

Included in “collaboration with
society” initiatives
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Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period
Acquisition and
fostering of human [2017|2018|2019 2020|2021 2022 (2023|2024 2024150252026 | 2027|2028 | 2029 (2030 | 2031 | 2032 2033
r r
esources . fk \

estatiinent of \ , sequenial esotenmentof W, e s e

prog dz;?fé‘;le’,ttl#i% dcs)f /] fields (undergrad level) Epprancemgnt (undergrad level)
® In the sphere of the cross-disciplinary fundergrg
research described under "Strengthening All students join

Establishment of
educational programs
consistent with
transformation into
institution housing
integrated research
organizations

0oA) 0] 22udIdS

of research capabilities," Science Tokyo
will expand on the efforts of its
predecessor universities, particularly in
graduate-level education, to nurture talent
that can lead in these fields of research
and will take advantage of the growing
interest in social impact to attract talent
from around the world.

proEIr

ams to study

Preparation for establishment
of new vision-oriented courses

(graduate level)

_based on research conducted by )
integrated research organizations

(doctoral level)

Transition to new educational system

/

(master’s level) in FY20

Preparation for transition to new edugitional system

Doctoral courses
new educational

shift toJ

system

Ma

Creation of outstanding

system

clinician-scientist training

}te-phaset

aining
inical career

~

ISE Program
students

rt—

ster’s cou
new educational syst

rses shift

to
2m

5

> Yourglnnovative Mecical Sdentist Unit

Ref: Harvard Universit

> Top of top

U'Idefgfadadmissif’ > Expand Research Trainng Frogram (undergraduate)

> Initial-phase training (Clin

ical career)

Training of world’s
leading medical data
scientists

(na@w.l tow.oy)

— ] Graduate school: Introdli'ce adyanced medical data science eduf TMDU-originated
TMDU-originated Establish Entrepreneurship & EL$]I educztion
startups _M&D T T | | 1
5 . ata Science Undergrad school: Intrpddce afivanced medical data science ed
companies Center Entrepreneurship educgt|cn

20 Companies

startups

TMDU-originated startgps

I\
>

WISE
Program

!

»Eg Doderrogamx

nt

> Developmenty/|

|ejuUdp pue |edIpaW—o0A)O0L SJUDIPS

Enhancement of
educational/research
environment

S9OUDIDS

Strengthen

Develop

Personnel Committee

odluction of Advanced Recurrent Education

poort pf start-up business by Institute of Innovation Promotion (TBD) (See below)

personnetstrategy

Introduce separatjor] of research and teaching duties/ Implement flexible staffing strategy | | )
Introduce a ¢ EQE_I ¢ Tsive and IerxibIe evaluation / support system | | | |
§> Promote dive sii:u port international and female researchers)
I I I I I I I I I L K

(Repost) Build

2

Reinforcement of

diversification of student
and faculty population

(yooL oMol Jaunioy) BurieauIbua pue UIIDS—OAYN0] IUIIDS

doctor]

student-centered learning,

Execute B2D Scheme (1st-h

S

o

— 9 years)

\] Execute enhanced
i B2D Scheme

I I I I I I I I
Execute Academy for Leadership, exgddnd ddurses, gtc. to various other programs
stablish Academy for Convergence of Materials and Informatics Educatidrdthridoh Doctoral Enhance academies
for] |'Fjorld-leadin

tstablish criteria for

Establish Academy for Super Smart Society

tion (WISEgPrograms)

du

—Prograins
Innovative & Snja't

Establish Academy of Energy and Informatics

and ensure they firmly
Xake root in society

-lonal and research environment for research-oriented students

50 Companies

(10-fold increase)

| degrees obtained M 14 | | | |
while conducting joint | ] | _ _ ) 1
regearch with industry [ |Rrovide working professionals with increased access to
oclidral degree program through newly established mechanism
| I I | | N I I
Provide over 90% of Introduce preliminary English-langualje| ifistrfidkion in latter years of bachelor’s degree program Reinforce dispatch of
graduate-level courses in English tucegts WEh international experience by end of X Japanese students overseas
miEx e program to
T 1 1 O I O I
N
: i Seqyenti pand joint and dual degrees, programs with
Prepare increased joint and dual degrees joint qredrhildandidate supervision with overseas universities
| 4
I I I I \ [ I I I I I I I N
Expand entrepreneurship education Innovate scletidd Bhd engineering-related entrepreneurship education
4 I
1 . ] \
Ehtablish and execute programs for systematic study of
different specialized fields, even at bachelor’s degree level
N\ N
Enhpince study support, student exchange en}/lronn>1t Improve acad¢m|clghyifonment through digital transformation, student feedback
hrough completion of Hisao & Hiroko Taki Plaza, [
Suzukakedai Library renovations, etc.
r I I
| | | | | | \ ' - Flur‘ih%r dfvelop(jiniti?:tives tg treat n '
H H -~ loctoral students as eaucators ana researchers
Expand and firmly establish financial support for studentfs Band financil suppart for students,
enhance support for female students
L4
Appoint int tional facult bers to hold lect D | | | | | | | |
| _Appoint international faculty members to hold lectures Increase |intefrialidnal and female faculty with the ability to facilitate
English in Global Scientists and Engineers Program (GSEP), A : P :
: Bagié Science and Tlech:wology Cougées, ;ndrcgl;e Co(urses) 4 i iticultural, competitive environment
14
Attract excellent students from around the world,
including by utilizing overseas hubs
| | | | | \
Boost collaborative high sElddl-university education in conjunction with campus development
\
I —Relocard7[gnetruct new N[ I I I I 4
" " facilities forlafillated High School of , _ F
22.2% international students Sci TFechaol 25% international students i Top 10in i
24.3% international faculty 30% international faculty, etc. various Employability Rankings
Incllided in “sfrengthening of < L) Incliided in “stfengthening of
eSearcn capabiltes. TNitatves | governance” nitatives
Included in “international | Included in “collaboration with

cooperation” initiatives

society” initiatives
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Up to end of 3rd mid-term goals period

4th mid-term goals period

5th mid-term goals period

International
cooperation

201920202021 (2022

2024 5025|2026

2nd half

2027

2028

2029|2030 2031 (2032|2033

Formation of global
network between major
universities in Asia and
Pacific Rim that serves as
hub for research and
education aimed at
solving societal issues

Consideration of

involving member

Regular workshops, symposiums, etc.
universities for each

envisioned topic

)

oA) 0] 20udIds

Employment of young
researchers from
overseas partner
universities as postdocs,
assistant professors, or
tenure-track assistant
professors

Development and
expansion of international
network by connecting
with technical and
medical universities in
Japan

® Against the backdrop of growing interest
in social impact and cross-disciplinary
research to be addressed as described
under “Strengthening of research

capabilities,” the international

collaboration conducted by Science
Tokyo’s predecessor universities will be

further enhanced by building and

expanding networks with researchers and
universities based on relevant research

findings.

Such networks will be extended to
domestic universities and institutions,
positioning Science Tokyo as the hub of a
network of vision-realizing research

universities.

dollaborators, etc. 14
> based on VErificati
71 formulated Enpancemént
Iresearch visions N
d Formation of inter-university leagues, etc.
as networking organizations
7 overseas universities 10 overseas universities
participating in network’ participating in network
[Consideration o! \
target fields, etc. \ N
d on formulated Invitation and employment of o N
young researche{s to support integrated research organizations /
14
Vrificati
personnel system,
F=Prinancial resources, En @‘nt
etc.
10 invited/hired 30 invited/hired
young researchers, young researcher

1 1 | §

IpAW—0AY 01 2dU3IDS

Collaboration with
international universities
at lab/subject
field/research
area/university levels

overseas hub

Invitation to participate in vision workshops, symposiums, etc. /
N

. Invitation to join and co-manage =
inter-university leagues and other organizations

10 domestic universities
participating in network

I 4

4  stablish education and research colla

—|[ Ref: Johns Hopkins University
T T T

universities

) Assign top scientist advisors to each pphsortium

Establish accom

W

>>(Repost) Pr

Repost International co-
authored paper

overseas hub
universities

telinternational joint research with

Hation for overseas faculty (ex. rental housing)

Establish dormitory (Student village)

Repost

authored paper

ratio

30%

top research facilities

romote overseas researc

—

overseas hub

universities )

un

acquisition

Repost

International co-
authored paper
ratio

(naQw.l ‘ow.o0y)

|ejuap pue |ed

Support of short-
/medium-term stays by
researchers at overseas
educational and research
bases

Introduce Short- to Meflldm

-Term Overseas Stay Subsidy Program for young researchers

I

S9JUDIdS

International expansion
using former TMDU's
curriculum and training
content

worldalaatding. harc N

fonal contents
V

Establish TMDU
auwl\ . Overseas Clinical

2%@ E Education and
( ~/- Training Center

sstablish
) ﬂng elts;:. >S>>

Widely accept

medical doctors /dentists from

overseas

(TBD)

via World Research Hub Initiative (WRHI)F‘ etc.
t i i C|

rnational joint resea

(Ref: Harvard University |

Strategically expand invitation g}

?iul ment of outstanding researchers from around the world,
g

Expand housing /
i accommocliation for reslearchers

ANZEAN

(yoe,
éuuaaugﬁua
A O] 92U3I2S

o/Ayo] Jauw.ioy)
pue 32U3IS—O0.

Enhancement of global
recognition of the
university’s research
achievements (repost)

Launch 3 ANNEXes

-
E

education and res| )

busingsses

Repost

3 ANNEXes, 37.6% international
coauthored papers, 11.3% of
papers in top 10% cited

es-aid I
boratidasasith.o

! Establish innt researchI funding grqbram for intérnational
students and researchers after t
countries / regi

-
Attract overseas universities to
set up offices on Tamachi

Reposti

research by providing
European Researc]

eir return to their home

| | Campus
Attract acclaimed researchers and boost level of basic

"ugport that makes efficient use of
h Council (ERC) funding philosophy

Repost.

6 ANNEXes, 40% int
coauthored papers

ernational

SU% TNt

cited

eFational coauthored
papers, 20% of papers in top 10%
citec{, 3% of papers in top 1%

»Inclyded in “st
>

engthening of

gpvernance[’ initiative:
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Science To YO DNU Scheme: scheme schedule gm SCIENCE TOKYO
Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period
Collaboration with
- 2017 (2018 (2019 2020|2021 [2022| 2023|2024 2024 5025|2026 (2027 | 2028 (2029 | 2030 | 2031 [ 2032 | 2033
society 1st half 2nd half
N
Construction of industry- ﬁRepost) Regular workshops, symposiums, etc. )
government-academia involving member universities for each envisioned topic
consortia involving vhrifi
companies, national En
resea.]rCh inStitl_JteS_, ® To maximize and optimize generated (Repost) Invitation to participate in \
hospital organizations, social impact, Science Tokyo will vision workshops, symposiums, etc /
social entrepreneurs, and strengthen collaboration with society L L o
p / R 5 o I I T T X
others united in realizing ESTELE| G (019 (TR GRS @7 (e I REry . Build and operate
. research through the industry- » industry-government-academia consortia
shared vision government-academia consortium M Ry DY I I y
established by the Institute of New
i . i Industry Creation in the short to medium
W | Formulation of vision with term, and through the creation of a vision LA ?(')’n | ] 'aorn L L
(o] long-term perspective for for future society based on dialogue with VS| VS|
() . . . society by the Institute of Future Science o i ici . : ici . : i
vin tal Phase 1: Creation of vision for future Phase 2: Creation of vision Phase 3: Creation of vision
S |solving societal issues in the longer term. > societ¥ through dialogue with public ) for future society through Y for future society through
8 through dialogue with . A hanism for foint h that tak by Institute of Future Science dialogue with public dialogue with public
; mechanism for joint research that takes
people across society : 1 ¢
-] into consideration corporate trade secrets,
(o) etc. will be established to strengthen
5 short-term social implementation. ormulation of policy N
: f Operation and enhancement of system for management of
© | Introduction of system ® To directly deliver research findings, etc. of col 1ﬁder?tr|arlnﬁ#grgnewgqt?gg E confidential information relatyed joint research, etc. >
that clearly distinguishes modluct:f: lzv Sc_ilfnce Tolévt: hto the public, related o joint research, etc, T T T T T T T Y
. : e Institute will promote the . - ’ -
between open innovation advancement of recurrent education by ) [Establishment and operation of strategically closed research section
sectlon_s and syrateglcally building on the efforts of its predecessor v with strict protection of confidentiality
closed innovation universities. 14
sections
- } N
Return of education and Reconstruction of recurrent \! =
. i i rificati Provision of advanced recurrent \
res_earch results to —> educat'%gggﬁitr?m'a'r"?ﬁg;ﬁ{r‘fat'on of ghance education programs, etc. /
society through Advanced 14 14
Recurrent Education
8 Insti o’> O
— i/
B B
® g . ) (Establish Institute of Innovation Promotion (TBD) (Repost)
A o | Establishment of Institute <<-</
@ — | of Innovation Promotion Rrivate Fi romotion Headquarters
g a l/é/ II{_Ref: Impétihl Eollege London ) SE———
ox a .
ne Private funding Private funding JPY2.7B
» o JPY1.7B JPY2.28 (+3PY1B)
a | (+IPY500 M)
- T NS T T T T
2 3 | Establishment of new | Establish collaborative w age for industry, academia, government agency, and private partners
3 8 collaborative workspace N7 9 gency, P P
@ &'| for industry, academia, | | | | | | | | | | | | |
_|!-\_J government agencies, }>> Promote joint projects with local pldMerhments such as the Tokyo Metropolitan Government
=< o | private partners I : : : ; ; ; ; ; ; ; ; ; ; l
gg_ > Accelerate personnel exchanges|Witfl government ministries
~— . .
% Collaboration with local
3 | governments/ministries
-
) ,_Student Startup Launch Innovation design Platfor |(¥gPl, alid through collaboration with other universities. | Strengthen development of and support for
- upport via former Tokyo Tech Fund, and venture capital firms, advand s to develop university-launche: ups arge-scale incubation facilities|throug
S rt fi Tokyo Tech Fund d vent ital i le) tod ity-I hed start | | bation facilities|th h
Startup Support Fund that change the world ~redevelopment of Tamachi Ca#apus
[ [ [ \ | | | | | | |
g Establish Open Innovation Platform, market knowledge romote large-scale joint research with incjustrg/ while
«Q 7 Strengthened to promote full-scale collaboration with industry / dbfisidering competitiveness and confidentiality of research
— |4
3 Q.| engagement through | | | | | | | | |
8 g idea transfer from new thler(e\ﬂuefm)mﬂmamwih Tﬁmmmm » Fivefgdlelermgouomesealmm s
2.0 [fields (partial repost) y ‘Academy Gourses 50 Professionsl Acarlemy Gotkrses, eic: Y G which 10 accompiish PO
50
Q4 | | | | | | | |
~0O Establigh Laboratpry for Design of Social I tion i ok - " ; ;
3= > Cioti-Networts (DLab), release Tokyo Tech Future Promote DLab ackiiti¢d fo design "the future we want” together with society
- < Chr°n0|°9_ ﬁnd Futdre Scenarios, laURCh le)?_bbcga”enge Estaljlisif Rebdifich Center for Design of Social Innovation in Global Networks, promote advanced
3 OI resealch grant for gfgstig% rfegfgg& r?é?'co n?panﬁargnggg e of kr and responsible research and innovation, design education, etc.
0y | N I I | | | | |
0, Launch|Tokyo Tech Innovation Co., Ltd. (TTI), Through various TTI-related projects, )
6' [¢) Return of education and begin pffering training and consulting services, HBob$t education and research results returned back to society
3 14
x | | | | | | | | |
.é 8 g(e)ileeatrc? I:rst?gfsréoost) romote a anceéj continuing ?c#]ca 'OE Subs] ially #nhance Professional Academy, etc. to further
Q y (P p ST heﬁzd %p‘gﬁagemsgl M_;?_,‘;% strengthen advanded confifuing education and engagement, including in growing fields
pu =
@a
0
3 Included in “skrengthening of _ n :I.uded'in ”strepgt'h'erling of
esdarch capabilities” inifiatives 41 »| [financial base” initiatives
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Science 1 okyo DNU Scheme: scheme schedule gm SCIENCE TOKYO
Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period
Strengthening of
g 9 2017 (2018 (2019 2020|2021 [2022| 2023|2024 2024 5025|2026 (2027 | 2028 (2029 | 2030 | 2031 [ 2032 | 2033
governance ist half 2adihalf
. P gtion f \ i isi i
Formulation of application for-guassbesfied e e e o e ST ok e,
Comprehensive strategy national mI}/ebrIS'Ith sI:aI:tusfr N balancing of societal needs and dignity as national university
establishinent o
through close Scienc Tok ) ) VErificatiyn > >
- . Managdment Copnmittefnalysi nalysi Enhancem3nt nalysi nalysi
consultation with results results results results .
president & CEO and Analysis of research areas, etc. required to solve societal issues )
president & CAO by organization identifving and analvzing such areas y
I\
® By taking advantage of the “President & »| Implementation of measures to involve people through dialogue with public
" o £ Vi CEO - President & CAO” system, which T T T T T T T T 4
4 Driving o vn‘cuou_s cycle was introduced upon the merger, and by N Identification of societal issues to be solved
o system and steering of further develop;ng thefe_l:ivanc:d > andlformulahcl)n of qrowlth strategies through these issues
; governance systems of its predecessor
g relevant S_OCIetaI universities, Science Tokyo will implement » Acquisition of resources necessary for growth of corporation, formulation )
o collaboration by a “virtuous cycle” of maximizing outcomes " of policy for managing these resources
president & CEO through the appropriate allocation of 4
3' resources by the CAO and the subsequent
growth of the national university
b L "
corporation and expansion of resources by ) ()
é the CEO to strongly advance corporate Repost Repostf
management and university 3 visions for 9 visions fo
. administration. integrated research integrated research
Establishment of cross- organizati ordanizati
icrinli Establishment of integrated research organizations
dISCIDI_Inary research . \ effective governance to advagnce research and %alent development
organizations, promotion
of research and talent »{ Allocation of internal resources based on comprehensive strategy )
development, allocation I I I I T T T | 4
of appropriate internal »| Reform of personnel system, other institutional reforms )
resources by president & N 4
CAO Enfhancemant
& [ Strengthening of }»» Clarify the roles, responsibilitieg |ridjacountabilities of executive director/vice president
@ |integrated institute (Ref: Tmperial College London) | | | | | | | | | | |
wa system
o= Establish Ingtiféife of Innovation promotion (TBD) .
A% Creation of ; ' ' ' ' ' ' ' ' '
0 }>}> - |
[7) ; Build Advanced Advi$oiy Board
’“cl’ developmental think tank }?
33 Repost | | | | | Repost| 3 \ | | | Repost .
38 l','}g;rs"fg"ggsaés Strengthen information disclosyre b International publicity g,‘_g;';“%'gg:és internatjonal
eF : : : ; : ; ; ; ; press releases
<2 | Strengthened internal / Issue Integrated R¢
gg quality assurance and T T i i i i i i i i i i
c2 | global information (Repost) Establish ted Research Evaluation Meeting (TBD)
~2 | sharing I I I I I I | | | | | |
2 Introduce an internal m to measure the performance and effectiveness of each major project
- I I I A
I I I I I I I
. Devel d9¢-appointment system in TTI—corjtractedl projects, etc.
usp of competitive research funding to cover personnel costs f S 3
of principal investigators, etc. and non-research = ent internal cross-appointments
worlk done on their behalf (buyouts), apply annual salary systel T T o T T T T
EIEAEI / Expanpsq [¢f external funding for personnel costs
7, I | | I I I I I I I I
% e et expancss Squvaent 1o over 405 Increase in 'fes'%l‘ t of overhead income from industry into >
35 of direct expenses un ental education and research /
o) |4
2 | I [ ] IR S R R N
= Formulate communications strategy, Enhance goverrldnce system and leadership by president
—_ % publish Integrated Report A ___________ R |
3‘~< Alppoint pII‘OVOSt, i : -Implement strategy to efflance the university’s presence under leadership of new Executive Vic‘a
§ o promote cost analysis | President in charge of corpinunications, fundraising, local engagement, alumni relations '
) I I I I ¢ 1 -Raise ratio of female bo members to 30% or more, promote diversity, inclusion, and wellbeil:Ig
- g Self- tainability i LaunchHAcr?Idesnlw(iﬁ L(?asdesh;p Pfrog{ambme, : -Advance business transfd@imation based on enhanced identification of duties and sharing of knowlefige
- f-D. ; € dSUS am? Ic; y |n' ﬁ;er?atgenk‘éntypos'i;?ons,preéI?éffc%Feé‘fEta“tﬁi : -Increase number of highjl specialized staff, redefine employee roles, and provide strong career be elopment qupport
% 5 |fundamental e u_c‘-flt.lon (fir (EEiItEE]) S GnEiBEss 1 -Establish new CFO-led offce of finance and implement strategy to realize continuous growth !
T T T 1 i
< 8 and research activities Revise tuition, pltantultra»long investment \] == TTTTTTTTT77 i |
o [o)] consider issugn?eet)%lﬁi'iversiw bonds Prepare Strengthen financial base through Tamachi Campus
=5 (" iz oons e irtanes SRS ool S0
g Q Announce 4
50 Cross-Campus
~3 Irjnovation Ecosystem
@ Tnitative 2031 | : robine,
5 Construct Closs-Campus Innovation Ecosystem petween gAinpuses
o Conduct T: hi C devel feasibili d \ A
o) onduct TETerit and select business partners, - ¥ Conduct design / governmerft consultations ) Develop universiy faciities using
= dpnclude Tamachi Campus Redevelopment Project agreemery/ 4 private funding, large-scale incubation facility
5 T —V : \ _ _ jointly operated with business partner acilities
Conduct preliminary relocation work >| Construct / relocatd affiliated High School
Q Qakayama Campus Y i g
Conduct preparation work / governrient consultations X Redevelop Suzukakedai Campus
|4
Initiativesfto realize carbon-neutral campuses
- rr "

Included in “strengthening of |
research capabilities” initiatives
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Up to end of 3rd mid-term goals period 4th mid-term goals period 5th mid-term goals period
Strengthening of
rengrr g 2017(2018|2019 | 2020 (2021 (2022|2023 | 2024 20245025|2026 | 2027|2028 (2029 | 2030 | 2031 | 2032 | 2033
financial base 1st haif 2nd haif
A\
Est.ablls.hment of Abplication (TR Estalbllshmelnt of unllver5|ty|managlement ﬂl.lnd | ")
un|vers|ty management national universify status - - -
fund y - tIncatrlportr:_ltlon of_ri'tsourcgs, |nclud|n%_ profceeds from " >
el real estate utilization projects and compensation from companies, etc.
® Science Tokyo will establish a university | ) | | | | | 4
. management fund and further expand | N\ | | | | | \
2 ACFlve OUtre.aCh to . efforts to acquire endowment funds in > Expansion of efforts to rificati Further enhancement of efforts
o philanthropists, domestic order to strengthen its financial base and - obtain endowment funds Efhancer to acquire endowment fun
5 |and international drive a ‘t’_irtuouz :Kde f(_)r th? growth of the |4 Triple endowment fund
8 foundations, and other corporation and the university. total of predecesso
— |9groups for donations ® The Institute will establish a system to N
g E:;::rgﬁ \é|tsc|on-rea||2|ng ggfteaci:\elghi/nn:zinsa‘zg:Illjaf;r;nglnaL;eéiit:;crei:k > Increase in number of specialized personnel for fund management and acquisition >
< ' : analysis. 14
o
Establishment of fund A\ A\ \
management system Eogrhulation of policies \Risk management and \ct; Development of fund management
basedgon accepytable, e manag% funds> (RG] GRS RETE Ancamat based o scietific evaluation of agceptable risks
scientifically evaluated 4 4 4
risks
{ -
N\ Establish TMDU Supporters#ibb (TBD) i
. . : . ) ; , Donations , , , , Donations
@ V2801 : : ing ri JPY1.7B JPY2.4B
0, . JPY280M | Promote crowdfunding an arity naming rights 0 C
o | Increase in size of former ) T | | | 6-fold increase | (9-fold increasg)
3 | TMDU Donation Fund &0 fanniversary of TMDU medical scrooT7
g 8 1 ]_J:_miecs_a_rv of TMDU (School of Dentistry)
0 —
30 o |
m.§ urther accelerate effective use of all assets
HH . e
O | Effective utilization of
o | |assets
“
o 3 .
= Establish M&D Data Construct Medical . ;
. EE% o 7)) Develop medical data business
r?ﬁ 8 Development of business Scjence Conter (repost) H{tilization Platform °
® 5| Development of b (Repost]
[N data business field Repost Repost
2q MDU-origina;\‘ MDU-originaa MDU-originata
startups startups
lw) a startups 20 . 50 .
c . companies companies
~qa | Development of > companlesj . 4-fold increase i I 0-fold increaseg)
@ | universitv-launched | Edtlblish a joint research organization, Invest in TMDU-originated startups
=3 Y dical Iti t (subject to law revision
= | startups medical consulting co., etc.
Q
. Introduce strategic industry Increase injEskment of overhead income from industry into
(':D Céﬂq”lfborat"’” costeralselindiiecyexnenses |Hdamental education and research
Qu | | | | | | | | |
('=D 8 A pointrgundraisgrfs, pdroyide div%‘rs%Op_tionsllinbAre?s of Invest portions of giftyenue to further strengthen and ensure continuous fundraising culture
upport, expand fundraising activities in collaboration Pr , FRaEE A =i & e
‘3 (51 with alumni association branches through Lll'J n :f:eenxgda 2§1?anbgraggnga\;vsiltrl]wgd%r:nggﬁgaanedrst)\;grgeapsreasllur%?\iaar;sociations
50 | [
Q N
Ag Condlct Tamachi Campus redevelopment feasibility stugy, K L. Strengthen financial base through Tamachi Campys
—h x| Self-sustainability in recruit and select business partners, Conduct design / goverrmrrerttcoTstitatiops—) Redevelopment Project, achieve increased incomelfrom
O~< fundamental educatioﬁmdu fle Tamachi Campus Redevelopment Project agre AE land lease agreements: JPY4.5B/ year (until FY. 0)
30
3 | and research activities | | |
o i Revise tuition, plan ultra-lon
= % (partial repost) i_nvestme?_t strategigs, acquire r?eva Ers%paa.{fe &
= issuer rating, consider issuance o d hy/
6' ('=D untersity bonds of univeysity bonds
0
'é o 6 fundraisers, former Tokyo 15 fundraisers, former Tokyo Tech Fund
Former Tokyo Tech Fund target balance JPY15B, strategic
o Tech Fund target balance .
- [¢] tment of JPY2.34B/)
o a LR target balance JPY10B investment o .34Blyear
0
=)
Nt
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