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Nagoya University as Designated National University (Plan Overview)
‐ Aiming to Become a World‐Leading Research University ‐



Establishment of premier international 
research centers
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Succession of Nobel Prize research・
Building a group of cutting-edge 
research centers

Institute of Transformative 
Bio-Molecules

Kobayashi-Maskawa 
Institute for the Origin of 
Particles and the 
Universe

Center for Integrated 
Research of Future 
Electronics

Group of Joint Usage / Research 
Center

Certified as a WPI Academy base(FY 2022)

Institute for Space-Earth 
Environmental Research

Institute for Glyco-core 
Research

Institute of Materials and 
Systems for 
Sustainability

Center for Low-temperature 
Plasma Sciences

Global front-line research base

Front-line research base for the next 
generation
International Front-line Research Unit (WPI-next)
- Particle physics  - Plant science  - Materials science
- Materials engineering  - Astrophysics 
- Applied  Asian social system studies

Support of young researchers
Young Researcher Unit
Young Leaders Cultivation (YLC)

Strengthening the Doctoral Program
Leader in promoting research at all stages
Developing Engines for a Knowledge Society

Grow by 
participating 
in research

Dynamic Creation of New Research Areas 
through Multi-layer Structures

Ability to obtain external 
and competitive funds

Allocation of resources 
within Nagoya University

Strengthening multi-tiered and systematic support based 
on an appropriate balance between university resource 
allocation and external funding

Becoming an elite research university that 
Produces world-leading research



〇 Establishment of Institute for Glyco-core Research（2021.1）

iGCORE is a state-of-the-art integrative 
glycoscience institute, attracting world-
class researchers 5

Joint Usage / Research Center
(2022.4～)

Large-scale Academic Frontier Project
(From Apr. 2023)

Integrated Glyco-Big Data Center 
(iGDATA) (From Aug. 2022）

Establishment of premier international 
research centers

Becoming an elite research university that 
Produces world-leading research



◎Plans for Supporting Young Researchers
 Comprehensive Support to Foster Principal Investigators from Doctoral Courses

Late 30s
Permanent

faculty members/
Designated 

faculty members

Mid 30s
Permanent

faculty 
members/
Designated 

faculty members

Early 30s
Designated 

faculty 
members

Young Leaders Cultivation (YLC) Program *Tokai National Higher Education and Research System program

Fostering Principal Investigator 
■ Support (e.g. with research space and personnel expenses) for researchers selected by the Fusion Oriented 

Research for disruptive Science and Technology Program: FOREST (JST).
- Foster young researchers as independent PI (Principal Investigators).
- No. of researchers selected in FY 2020 to FY 2022
:Nagoya University: 55 (Ranked 3rd in Japan in aggregate no. selected), Gifu University: 5

*Nagoya University

Strategic Professional Development Program for Young Researchers (MEXT)
■ Tokai Pathway to Global Excellence (FY 2021~)
- Support to foster young researchers by conducting development programs which bridge postdoctoral education and 

world-class research.
- Aim to produce outstanding researchers and entrepreneurs who encourage world-class research and international 

industry-university collaborative projects.
- The number of assignments are 5 per year. (Allocation: 4 for Nagoya University, 1 for Gifu University)

6

4 programs, the highest number in Japan

Fostering World-Class Researchers 
Through Support for Young Researchers

20s
Graduate Students

■ Support for Pioneering Research Initiated by the Next Generation (JST)
- Tokai National Higher Education and Research System Make New Standards Program for the Next Generation 

Researchers
(From FY 2024)

- Aimed at students from the following fields: Future Society Innovation and Acceleration; Materials and Life Science 
Integrated Studies; Informatics, Life and Medical Science Integrated Studies; Interdisciplinary Lifestyle Revolution 
Studies; Asia and Pan-pacific Future Creation Studies; Global Problem-solving Studies; Interdisciplinary Fundamental 
Research Studies

- No. accepted: about 217 per year

Support for Ph.D. students
■ WISE Program (Doctoral Program for World-leading 

Innovative & Smart Education) (MEXT)
<No. of applicants accepted annually: About 92 per year (Total 

no. for all programs)>

■ Program for Leading Graduate Schools (MEXT)
<Average of 13 students in each year group; a few

places offered per year>
*Nagoya University

■ Nagoya University
- Since established in FY 2009, young leaders have been selected by selection 

committee including president. 
- About 8 young leaders are employed per year, with a quota of at least one 

female, and we also actively employ foreign applicants (Aggregate no. 
employed: 34 females, 22 foreigners)

- Young leaders are hired as a five-year term designated assistant professor. 
After 3 years has passed, they transfer to tenure track system based on their 
achievement.

■ Gifu University
- Began employing young leaders in FY 2022
- As of April 1, 2024, three young leaders are employed 

(Japanese, one male and two females)
- Young leaders are employed as Designated Assistant 

Professors for a five-year term. After 3 years (including the 
year employment began), those interested in tenure may 
undergo a tenure review process.

Becoming an elite research university that 
Produces world-leading research



2016年 2021年 2023年

教育に関するReputation（15％） 29.1 29.3 28.8 -0.3
ST⽐（学⽣あたり教員数）（4.5％） 83.2 64.1 63 -20.2
学⼠授与数に対する博⼠授与数（2.25％） 54.9 58.7 90.1 35.2
教員あたり博⼠授与数（6％） 45.7 51.8 89.6 43.9
教員あたり⼤学収⼊（2.25％） 55.4 70.7 96.9 41.5
研究に関するReputation（18％） 30.9 29.6 34.7 3.8
教員あたり研究費収⼊（6％） 67.6 88.9 99.8 32.2
全スタッフあたり論⽂数（6％） 49 62.4 80.5 31.5
被引⽤数（FWCI）（30％） 41.2 41.4 41.6 0.4
75％th FWCI（5％） 31.2 ー
全スタッフあたりTop10％論⽂数（5％） 79.8 ー
被引⽤ネットワーク（5％） 89.7 ー
教員あたり産業界収⼊（2.0％） 83.6 97.9 100 16.4
全スタッフあたり論⽂が特許に引⽤された回数（2.0％） 99.1 ー
外国⼈学⽣⽐率（2.5％） 42.1 52.9 63.3 21.2
外国⼈教員⽐率（2.5％） 24.3 28.4 36.6 12.3
国際共著論⽂⽐率（2.5％） 18.3 25 25.9 7.6
学⽣の留学⽐率（アウトバウンド）（0.0％）※ 51.4 ー

指標スコア

引⽤

産業との関連

国際性

指標スコアの
差(2016年と2023年)

教育

研究

指標（配分、％）

After becoming a designated national university, scores on most indicators increased, including 
“international outlook”

Rise in indexes of world university rankings

Comparison of scores for each of the THE World University Rankings 
indicators (Nagoya University)

7±0 - 2.9 points: , ± 3.0 - 14.9 points ・ , ± 15.0 points or more ・

QS
World University Rankings 
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Raising our International Presence

Nagoya

Japanese
Top-class 
Universities

115

176

2016 2021 2023*No allocation due to Covid-19

Indicator(distribution, %)
Indicator score 
difference (2016 
and 2023)

Teaching Reputation (15.0%)

Student Staff Ratio (4.5%)

Doctorate Bachelor Ratio (2.25%)

Doctorate Staff Ratio (6.0%)

Institutional Income (2.25%)

Research reputation (18.0%)

Research Income (6.0%)arch funds

Citation Impact  (30.0%)

Research Strength  (5.0%)

Research Excellence  (5.0%)

Research Influence (5.0%)

Research Productivity (6.0%)

Patents (2.0%)

International Students (2.5%)

International Staff (2.5%)

International Co-authorship (2.5%)

Indicator score

Teaching

Research 
Environment

Research 
Quality

Industry

International
outlook

Industry Income (2.0%)

(Studying Abroad*) (0.0%)*

THE
World University Rankings 

Becoming an elite research university that 
Produces world-leading research



Expansion of Joint Degree Programs (6 units in 2017 → 17 units in 2024)

Development of global standards for education

 In October 2015, we established the first international joint degree in Japan. We now account for approximately 23% of the national total 
of joint degree programs. (7 major subjects / 30 major subjects)
(Tokai National Higher Education and Research System accounts for approximately 36% of all those in Japan: 11 major subjects / 26 major 
subjects)

 International quality assurance of doctoral degrees through strengthening collaboration with top universities in research, teaching, and 
joint degree examinations 

 Joint education curriculum (employment of full-time faculty members) ⇒ Research for over one year at partner university (mutual 
assignment of main and secondary supervisors)

 We expect growth in international joint research projects and co-authored papers

Kasetsart University (Thailand)
Agriculture: 62
Establishment: 2018.4

University of 
Freiburg(Germany)

Overall QS ranking: 192
Medicine: 135
Establishment: 2018.10

The University of Western 
Australia
(Australia)

Overall QS ranking: 72
Agriculture: 46
Establishment: 2019.4

Lund University
(Sweden)

Overall︓ 85
Medicine: 89

Establishment:  April 2017

Nagoya University
Overall QS ranking: 176
Medicine: 201-250  Chemistry: 101
Physics: 68  Biology: 151-200
Agriculture: 151-200
Engineering: 160

2016

The University of 
Adelaide
(Australia)

Overall QS ranking: 89
Medicine: 131
Establishment: 2015.10

The University of 
Edinburgh
(Scotland)

Overall QS ranking: 22
Physics: 44
Chemistry: 60
Biology: 21
Establishment: 2016.10

<Masato Yoshihara (Right) 
was awarded the first 

domestic doctoral degree 
through the Joint Degree 

Program (JDP)>

*The rankings are according to the “QS World University Rankings 2024”

Chulalongkorn University 
(Thailand)

Overall: 211
Engineering: 222
Establishment: 2022.4

8

Joint Degrees with Overseas UniversitiesTraining outstanding doctoral researchers
to lead our knowledge-based society



Development of internationally recognized teaching programs

G30 Programs

☆ Overview and Status of G30 Programs
 Fall enrollment for full-degree programs taught only in English
 10 programs in 6 departments
 16 master’s programs and 11 doctoral programs in 8 graduate 

schools 
 Increase in applicants through overseas recruiting

(see graph on right)
⇒ Information sessions and mock lectures overseas, 

particularly in Southeast Asia

☆ Results of G30 Programs
 23% of graduates matriculate at graduate schools in Europe and 

North America
(Oxford, MIT, ETH, Amsterdam, Toronto, UC Berkeley, Michigan, 
Melbourne, Imperial College London, Chicago, Pennsylvania, etc.)
* Success of graduates suggests high quality of Nagoya 

University’s education
 Employed in Japan and abroad following graduation

(Panasonic, Toyota Motor Corp., Toho Gas, Softbank, etc.)

7645

G30 applicants are increasing every year

Applicants / Entrants for G30 Department Programs 
(2011-2024)

Graduates continue their studies at world-
leading graduate schools 9

Developing Talented People to Lead 
the World

157 185
250

329
396 419

496 495
601 586

734 655 634 644

37 50 49 45 52 45 46 41 42 43 40 48 44 42

0

200

400

600

800

出願者 ⼊学者

28%

2%

23%15%

5%

19%

8%
Graduate school at 
Nagoya University

Graduate school 
abroad

Employed in Japan

Other

Employed 
abroad

Unknown

Graduate school in 
other Japanese 

university

G30 Department Graduate Careers
(FY 2015 to FY 2023 graduates)

Creating an international campus that attracts
people from around the world,
and developing overseas outreach

Applicants Entrants



A campus with diverse students from around the globe and sending students to other countries

Promoting enrollment of excellent international students and sending students overseas

<<Efforts toward Improvement>>
1) Promotion of co-learning between Japanese and international students, including stimulating students’ interest in life overseas
2) Improvement of study-abroad programs utilizing our overseas campuses (Global Multi-Campus Initiatives)
3) Boosting publicity of short-term programs such as summer schools that are held by overseas partner universities
4) Strengthening of management (promotion and development of programs) cooperating with the Doctoral Education Consortium and 

other relevant organizations
5) Creation of indicators that visualize the experience of studying abroad, provision of incentives for students
6) Strengthening of financial support for study abroad through scholarships like JASSO, etc., and funding through a university-wide

cross-disciplinary program

☆ Assessment of plateau in the number of students studying abroad and efforts toward 
improvement

☆ Number of exchanges

220 249 286 311 311 303 258 

8 25 

429 
321 

641 
733 

1,013 994 1,010 

1,179 
1,090 

19 58 

538 

1,315 

400 
650 

1,200 

0

500

1,000

1,500

20132014201520162017201820192020202120222023

Number of students studying
abroad for credit
Number of students studying
abroad
Goal

2,164 

2,367 2,417 

2,577 

2,888 
2,965 2,969 

2,363 
2,438 

2,709 

2,564 

2,000

2,200

2,400

2,600

2,800

3,000

3,200

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Actual Goal

After a period of stagnation due to the Covid-19 
pandemic, international student numbers are recovering

Number of international students (2013-2023) Number of students studying abroad (2013-2023)

However, the number of students studying abroad for 
credit is stagnating

3,200

2,550

10

3,000

- Insufficient sharing of information about programs - their appeal, diversity, and various levels and destinations in which 
they are offered.

- Insufficient financial support

<<Current Challenges>>

Creating an international campus that attracts
people from around the world,
and developing overseas outreach

Developing Talented People to Lead 
the World



☆ Producing key personnel for other countries

Expansion of Asian Satellite Campuses
An Asian hub university

The Transnational Doctoral Programs for 
Leading Professionals in Asian Countries 

(Doctoral, started in 2014)

◆ Established Asian Satellite Campuses in FY 2014. Currently 
have seven graduate schools participating in 12 countries.

◆ To date, 115 students have enrolled with 45 awarded doctoral degrees

◆ Six graduates appointed as key personnel at the national level, 
including ministers, vice minister, department head, etc.

☆ From cultivation of talented people to the development of 
new research centers

◆ Establishment of the International Station for Tropical Agricultural 
Sciences in the Philippines in 2019

11

Nagoya University
Asian Satellite Campuses

Class at a satellite 
campus
Class at a satellite 
campus

Entrance ceremonyEntrance ceremonyOpening ceremonyOpening ceremony

Expansion of activities in Asia

*Program provided without a satellite campus

Education and Human 
Development Law Environmental

Studies
International
Development

Bioagricultural
Sciences

Medicine Engineering

Vietnam

Cambodia

Mongolia

Laos

Uzbekistan

Philippines

Bangladesh

Malaysia

Kazakhstan

Kyrgyzstan

Indonesia

Thailand

Creating an international campus that attracts
people from around the world,
and developing overseas outreach



Development of an education and research network for learning with Asia
An Asian hub university

Hor Peng, 
Rector of National 

University of 
Management, 

Cambodia

Chet Chealy, 
Rector of Royal 

University of 
Phnom Penh,

Cambodia

Le Thanh Long, 
Deputy Prime 

Minister, 
Vietnam

Dang Hoang 
Oanh,

Vice Minister of 
Justice,
Vietnam

Rizal Affandi Lukman, 
Senior Advisor to the 

Coordinating Ministry for 
Economic Affairs (Former 

Deputy Minister), 
Indonesia

Altantuya Jigjidsuren, 
Former State Secretary at 

the Ministry of Health, 
Mongolia

San Lwin, 
Former Vice Minister of 
National Planning and 

Economic Development, 
Myanmar

Bountha Songyerthao, 
Vice Minister of Justice,

Laos

Edgardo Tulin, 
Former President 
of Visayas State 

University, 
Philippines

Ngin Chhay,
Ministry of Agriculture, 
Forestry and Fisheries 

Commissioner of 
Agriculture, 
Cambodia

Bounfeng
Phoummalaysith,
Minister of Health, 

Laos

 Establishment of the Research and Education Center for Japanese Law in 7 countries, cultivating talented personnel through education and 
research and conducting joint research

 Cultivating human resources for medical administration leadership in Asian countries through the Young Leaders Program (YLP)
 Implementation of multi-layer collaborative research in Mongolia, like research into support for children with developmental disabilities and joint 

research on resilience
 To promote interdisciplinary and transdisciplinary international joint research not limited to the Asian region, the “Global Multi-Campus” has 

inherited the mission of the Applied Social System Institute of Asia, with establishment of an “International Joint Research Division”
 Nagoya University Alumni Association established 16 branches overseas (15 in Asia and one in the USA)
 Many graduates have been appointed to positions such as deputy prime minister, minister, director general, and university president
 Implementation of reform project at Tashkent State Technical University coinciding with a visit by the Uzbek President Mirziyoyev, in December 2019

Ochirkhuyag Bayanjargal, 
Former President of 

National University of 
Mongolia, 
Mongolia

Co-creating new value with Asia, challenging global problems 12

H. D. Karunaratne, 
Vice Chancellor of 

University of Colombo, 
Sri Lanka

Haris Munandar, 
Former Depury

Minister for Industrial 
Research and 

Development, Ministry 
of Industry,
Indonesia

Some of our many outstanding alumni include Pham Quang Hieu, Vietnamese Ambassador to Japan; Tsogt Tsend, Justice of the Supreme Court, Mongolia; 
Bounkhouang Thavisack, Vice President of the People’s Supreme Court, Laos; Burhanov Akmal, Director of the Anti-Corruption Agency, Uzbekistan; Chin Malin, 
Secretary of State at the Ministry of Justice, Cambodia; and Edi Effendi Tedjakusuma, Former Deputy Minister for National Development Planning, Indonesia.

Creating an international campus that attracts
people from around the world,
and developing overseas outreach Expansion of activities in Asia



◎ Strengthening 
Research Capabilities

Social 
Implementation

Award Prototype

papers

Foundation 
Research

Applied 
Research

Curiosity-driven 
Theory Pursuit

SoftwarePatent

Grants-
In-Aid

Commissioned 
research Joint 

research

Venture

Advance the interdisciplinary frontier / 
Resolution of social issues / Innovation creation

Creation and 
Accumulation 
of knowledge

Application 
and Social 

Implementation 
of Knowledge

Institute for Advanced Study
Institute for Advanced Research

Kobayashi-Maskawa Institute for 
the Origin of Particles and the 

Universe
Institute of Transformative 

Bio-Molecules (ITbM)

New
challenge Know-

HowData

Institute for Space-Earth Environmental 
Research
Institute for Glyco-core Research

Institute of Materials and Systems for 
Sustainability
Center for Low-temperature Plasma Sciences

Institutes of Innovation 
for Future Society

Global Research Institute for Mobility 
in Society

Institute of Nano-Life-Systems

Institute of Materials Innovation
Institute for Quantum Chemistry 

Innovation

Focus resources on the Institute for Advanced Study, which oversees basic research, the Institutes 
of Innovation for Future Society, which oversees applied research, and the Group of Joint Usage / 
Research Center. 
In October 2023, Tokai Innovation Institute Inc. financed by THERS was established.

Center for 
Integrated Research 
of Future Electronics

(CIRFE)

Funds (Incentivized research funding)
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Development of world-class research
Becoming a world-leading research university in basic research
and applied/social implementation research

Group of Joint Usage / 
Research Center

Developing synergies outside of 
academia



Education and Research Council

Members are involved in governance from multiple perspectives ⇒
Checks and balances through shared governance

Women: 20%

Future Planning 
Subcommittee

General Affairs 
Subcommittee

Academic Affairs 
Subcommittee

Research and Social Collaboration SubcommitteeInternational Affairs 
Subcommittee

Ensuring validity and
transparency of 

professor 
nomination 

Professor 
Nomination Committee

schools

Determination of 
management policy

Planning and execution 
based on expert 
perspectives, chaired 
by each Vice President

Deliberations on important matters 
related to academia

Sugge
stions

President

Vice President
PresidentDiscussion

Subcommittee

Provost and faculty 
from other schools 
participate in review 
process

Vice Presidents responsible

Provost

Executive Committee

Execution based on management policy

Coordination of 
policy planning, 
selection of faculty,
supervision of 
executive 
management, etc.

Policy implementation &
information sharing

Executive Committee Each Vice President 
acts under the 

oversight of the 
Provost

To incorporate various opinions, members are participating in governance from multiple perspectives
Appointment of a provost to coordinate policy planning and oversee implementation, and establishment of Implementation Committee

In FY 2022 the University transitioned to a system where each Vice President can act flexibly and efficiently under the oversight of the 
Provost
Revitalize deliberations by Education and Research Council（ 20% female faculty members, establishment of subcommittees ）

Executive 
management, 

information sharing

14

Presidential Leadership and a Flexible System 
for Proposing, Debating, and Enacting 
Policies through Shared Governance



27 schools, graduate schools, etc
13 schools and graduate schools, 14 research institutes, centers, 
etc.

ProvostPresident Vice Presidents

×
School and Graduate School 
Executives, mid-level faculty 

members who will lead the next 
generation

｜University Executives

Medium- to 
long-term 

vision

- Education, personnel 
development

- Research
- Societal collaboration 

and contribution to 
society

- indexes/data

In FY 2019 the medium- to long-term vision of schools, graduate schools, etc. was formulated, envisioning the direction of 
development for the following decade.

Under the ‘Separation of management and academia’ system whereby the President bears responsibility for academic 
matters, in FY 2023 the university executives, centering on the President and the Provost, had dialogue with the executives of 
27 schools, graduate schools, etc. and their mid-level faculty members who will lead the next generation.

- As this is the fifth year since the vision was formulated, we checked the level of achievement of the medium- to long-term 
visions concerning Education & Personnel Development, Research, and Social Cooperation and Social Contribution.

- In addition, we exchanged opinions concerning dean selection and their term of appointment, measures to increase the 
proportion of female teaching staff members, and so on.

Through this dialogue, some of the visions were revised to promote efforts consistent with each school and graduate school’s 
vision. Going forward, dialogue between the university executives and schools, graduate schools, etc. will take place as 
necessary.

Aim for synergy between each school and graduate school’s vision and the overall university vision by summarizing each 
school and graduate school’s strengths and issues.

Dialogue between University executives and schools, graduate schools, etc. to 
support shared governance in academic matters

FY 2023  Period for dialogue: Nov. 2023 - following Feb.

15

Presidential Leadership and a Flexible System 
for Proposing, Debating, and Enacting 
Policies through Shared Governance



〇 Growth in external funding 〈Growth rate assuming fiscal 2010 as 100% 〉

Data from other universities is required 
to create ‘National University Average’ 
and ‘Group A Average’, and these 
averages were created using data 
received from MEXT. However, as data 
for FY 2023 was not yet available, 
these graphs are based on data from 
up to FY 2022 (inclusive).

We will continue our efforts to 
increase the amount of 
acquisition and optimize 

resource allocation.
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THERS
National University 
Average
Group A Average

Growth rate of funded research expenses 
received (cash basis)

Growth rate of joint research expenses received
(cash basis)

Growth rate of donations received
(cash basis)

Growth rate of research expenses-
related income (earnings basis)

1.7B

5.2B

3.4B

4.9B

6.4B

16.3B

1.7B

2.2B

(FY) (FY)

(FY) (FY)

Strengthening our financial basis through a
positive cycle of management resources
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Further development and deepening of the Tokai 
National Higher Education and Research System

Creation of Positive Cycle for Continuous
Development with the New Multicampus  
System



〇 A collaborative organization consisting of national universities and THERS located in  
Shinshu and four Tokai prefectures
A platform to respond flexibly to various problems and societyʼs demands

18

Collaboration and Co-creation Framework of National 
Universities in Tokai and Shinshu (C2-FRONTS)

Shinshu 
University

Shizuoka 
University

Hamamatsu 
University School 

of Medicine

Aichi 
University of 

Education
Mie UniversityToyohashi University 

of Technology
Nagoya Institute of 

Technology Nagoya University
Tokai National Higher Education and Research System

Gifu University

・Jan. 2024: Founded as an organization consisting of eight universities (seven national and one private) in the Tokai region
・May 2024: Expanded to nine universities (eight national and one private) with the participation of Shinshu University and six  

higher technical colleges as observers
<A general meeting will be held several times a year
(led by the Chancellor of the Tokai National Higher Education and Research System)>

A “loose framework” 
that is aligned through 

education and 
research fields

The goal of C2-
FRONTS

◎The platform was established to enhance functionality via a cooperative network that utilizes each universityʼs strengths and distinctive features; it 
also aims to contribute to the development of the entire Tokai and Shinshu regions in cooperation with local governments, the educational and
industrial world, and so on.

◎A task force will be formed for each theme, under which universities who are interested in the same theme shall collaborate to flexibly handle various 
challenges, creating a virtuous circle of personnel, assets and funding.

“Carbon Neutral Co-creation Symposium” jointly hosted with the Central Japan Economic Federation

Universities interested in the same theme gather and collaborate

Cooperation with the 
industrial world

Task forces

Future vision 
workshop

Envision how a national university should be 20 years later, and foster personnel who can lead management aimed at 
achieving that vision

Workshop participants promote reform at their university, and the next 
generation takes over

Path to sustainable university 
development

New taskforces will also be formed 
in the future

Carbon neutralityCo-creation of digital platforms

Formation of consortium for promoting activities of people with doctoral 
degrees in the Chukyo region Joint implementation of doctoral education through consortium

Joint development of education on internationalized campuses and their 
mutual use

Formation of a research center for the next-generation semiconductor 
sensors and MEMS

Creation of Positive Cycle for Continuous
Development with the New Multicampus  
System

Further development and deepening of the Tokai 
National Higher Education and Research System



New university model: Revitalization of Tokai region while strengthening international competitiveness

〇 Promotion of T-PRACTISS 
(A virtuous circle model for development of Tokai region universities, industries, and communities, beginning with a federation of 
universities led by Tokai National Higher Education and Research System)

Tokai National Higher Education and Research System and the Federation of Universities will become the 
central hub for regional revitalization in the Tokai region, will utilize world-class knowledge and close cooperative 
support relationship with local sectors to revolutionize the structure of the region and promote this throughout 
the world.

Horizontal development of 
regional revitalization 

schemes in Tokai region

Improve the societal 
evaluation of THERS and 

its constituent universities
＞ Improve acquisition and 

distribution of external funds
＞ Excellent research results
＞ Project expansion through 

cooperation and co-creation with 
various sectors and partners

＞ Attract excellent researchers and 
students

Municipal 
governments

National/regional
organizations

Educational
issuesHealthcare and

social welfare
issues

Attracting 
population

Make policy 
proposals for 
resolution of 

societal issues

Strengthening
acquisition of 
external funds

Population
settlement

Industrial
world

Ventures 
spun out of 
universities

Reform of 
industrial 
structure

Creation of 
new industries
and businesses

Strengthening 
acquisition of 
external funds

THERS
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Regional Revitalization through Industry-
Academic-Government-Private Partnership 
Design of human life and society

Improve regional industry’s 
international competitiveness
starting from local businesses 

Creation of Positive Cycle for Continuous
Development with the New Multicampus  
System

Further development and deepening of the Tokai 
National Higher Education and Research System

Lifestyle
DEIB

World's leading 
research and education

Contribution to regional 
evitalization

Contributions to solving global issues

Contributions to solving global 
issues (SDGs, etc.)
Attracting ESG investments



〇 Education and research support by the Tokai National Higher Education and Research System

Research Hub Collaboration Support Project

Provide support so that Nagoya University and Gifu University can collaborate in a way that makes the most of their distinctive features 
and strengths, thereby maximizing synergy and developing the universities into research bases that either rank among the best in
Japan the world in certain areas, or contribute greatly to T-PRACTISS.

Infrastructure development projects

Construct infrastructure through which Nagoya University 
and Gifu University can further expand and develop their 
educational and research activities by creating systems for 
sharing educational and research data, etc. and facilitating 
faculty and staff communication so that students, faculty 
and staff at both universities can perform at an optimal level.

Public engagement projects

Promote collaboration and cooperation with various sectors 
and partners in the Tokai region to create a large virtuous 
circle that creates innovations for solving social and global 
issues and sharing them in human society as a public asset.

Institute for Glyco-core 
Research
(iGCORE)

Aerospace Research 
and Education Hub

Center for Research, 
Education, and Development 

for Healthcare Life Design

Center for Integrated 
Sciences of Low-

temperature Plasma 
Core Research

Center for One Medicine 
Innovative Translational 

Research

Quantum-Based Frontier 
Research Hub for 

Industry Development

Academic Central Digital University Plan

Tokai Open Innovation Complex 
(TOIC)
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Creation of Positive Cycle for Continuous
Development with the New Multicampus  
System

Further development and deepening of the Tokai 
National Higher Education and Research System



From the fourth medium-term goals period, a three-person system consisting of the Chancellor 
(management) and the President of NU and President of GU (academia) 
⇒ By sharing management and academia, we are strengthening the system so that we can 

concentrate on each of them
Due to some amendments to the National University Corporation Act, a Management Policy 
Council will be established
⇒ Dialogue with diverse stakeholders, consolidation of supervisory function related to 

administration

Other items of note (regarding future developments, etc.)
- Strengthening Governance -

21



◎ The “Development Office” (DO) was established for the first 
time in Japan as an organization under the direct control of the 
President to further promote fund-raising activities. (2017)

Note : Cumulative amount of cash, payments in kind and securities

◎ Nagoya University Endowment set a target of 
20,000,000,000 yen by the end of fiscal 2021 and achieved a    
cumulative total of 20,087,000,000 yen by November 2021.

〇 Enhanced Fundraising Capabilities

22

Other items of note (regarding future developments, etc.)
- Strengthening our financial management base -

20.087 
billion yen

◎ Fixing our eyes firmly on the 90th anniversary of our 
establishment, in FY 2023 the new fund-raising campaign “Move 
NExT’90 (New Excellence for Transformation)” was started

〇 Issuance of THERS commons bonds

RATING 
OUTLOOK

RATINGRATING AGENCY

StableAA+Rating and Investment 
Information, Inc. (R&I)

StableAAAJapan Credit Rating 
Agency, Ltd. (JCR)

◎ Since FY 2021 we have obtained credit ratings 
every year. The latest credit ratings, obtained in 
November 2023, are displayed below.

◎ Enhance transparency of management to 
stakeholders by obtaining an objective assessment 
of management conditions.

◎In June 2023, national university corporation 
bonds, known as “THERS Commons Bonds,” 
were issued as sustainability bonds, serving as a 
new fundraising method. Funds raised will be 
allocated to establishing state-of-the-art education 
and research facilities.

DetailsItem

10 billion yenAmount issued

20 years / 1.187%Term / Interest rate

Cumulative amount of Nagoya University Endowment
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- References -
The state of activities considering progress measured against international 
benchmarks
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Going forward, we will continue to conduct management flexibly so that 
we can continuously demonstrate high research potential.

We will further enhance our international presence and strive to become 
a world-class research university.

URL of the university website that provides information relating to the 
Designated National University Corporation System

https://www.nagoya-u.ac.jp/about-nu/objectives/shiteikoku/index.html


