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Separate and Equitable Promotion Tracks

for Clinician-Educators

Victoria Manion Fleming, PhD
Nancy Schindler, MD

Gary J. Martin, MD

Debra A. DaRosa, PhD

OST ACADEMIC MEDICAL CENTERS (AMCS) HAVE

missions that aim for excellence in 3 areas:

education, research, and patient care. For de-

cades, “triple-threat” faculty members were
able to substantively contribute to all 3. However, height-
ened competition for research grants, changes in the health
care delivery system, more sophisticated instructional and
evaluation methods, and increased requirements to ac-
count for time and productivity make it less feasible for in-
dividual faculty to significantly contribute to all 3. Instead,
faculty members are likely to focus their efforts in 1 or 2 of
these areas. Although exceptions exist, physician faculty
members focus either on patient care and research or on pa-
tient care and education.

The problem is that promotion and tenure systems work
well for faculty members pursuing the former but not as well
for those focusing on the latter.™ For instance, 1 report found
that, compared with rescarch faculty, the odds of holding a
higher academic rank were 85% lower for academic clini-
cians and 69% lower for teacher-clinicians." In another re-
port, faculty devoting more than 50% of their time to clini-
cal care were more likely to be on a nontenure track and
more likely to report slower career progress than those de-

SROEZFHEDEDAHICEAT 21R5IE 2024F2R148 HRER

History of Faculty Tracks

During most of the 20th century, faculty members were able
to excel in research, teaching, and patient care. However,
by the 1970s, it was increasingly clear that faculty could not
be expected to carry major research responsibilities while
maintaining the same clinical volume. Designated promo-
tion and tenure tracks arose to distinguish clinicians from
researchers, and originally cach track carried equal teach-
ing responsibilities.* What has subsequently evolved is a sys-
tem in which “traditional” triple-threat faculty have been
replaced by 2 modified breeds, clinician-researchers and cli-
nician-educators

Corresponding track systems evolved largely in aca-
demic silos, resulting in a complicated scheme in which sys-
tems and labels are unique to institutions.” The defining fea-
ture of a track is the balance between clinical time, education
activities, and research, the latter of which is vastly under-
emphasized in clinician-educator tracks and prioritized in
research tracks. A helpful definition of clinician-educators
identifies them as “physicians whose primary responsibili-
ties are patient care and education, and whose research rep-
resents only a minor portion of their academic contribu-
tions.”® Vague descriptors (“primary,” “minor”) enable this
definition to suit all institutions that expect more than 50%
and less than 100% of clinical faculty effort devoted to clini-
cal care and teaching. The number of institutions with pro-
motion and tenure tracks for designating clinical faculty in-
creased from 61 in 1986 to 91 in 1997.7 According to a 2005
Association of American Medical Colleges report,* 100 AMCs

enrrently have these desionated tracks
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