National University Corporation Tokyo Institute of Technology

Designated National University Corporation scheme schedule (1/4)

3rd mid-term goals period (completed)

Dec. 26, 2017
Aug. 31, 2022

Tokyo Tech

:>Items added/enhanced as part of 4th term development

4th mid-term goals period

5th mid-term goals period

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Execute B2D Scheme (1st Phase — 9 years)

Execute enhanced
B2D Scheme

14

Execute Tokyo Tech Academy for Leadership, expand courses, etc. to various other programs

Establish Tokyo Tech Academy for Convergence of Materials and Informatics

Education through D\octoral

Establish Tokyo Tech Academy for Super Smart Society

Programs for World-leading >
Innovative & Smart Education

Establish criteria for

Establish Tokyo Tech Academy of Energy and Informatics

Enhance academies and ensure they
firmly take root in society

doctoral degrees

N
(WISE Programs) >
14

obtained while
conducting joint
research with industry

Provide working professionals with increased access to doctoral degree program through
newly established mechanism

Provide over 90% of graduate-level courses in English

Tntroduce preliminary English-Tanguage struction In latier years of bachelors degree

nroaram

J

Increase percentage of students with international experience by end of master's degree program to
at least 90%

Reinforce dispatch of Japanese
students overseas

14

Prepare increased joint and dual degrees

Sequentially expand joint and dual degrees, programs with joint doctoral candidate supervision with

overseas universities

Expand entrepreneurship education

> Innovate science and technology-related entrepreneurship education across Tokyo Tech

Establish and execute programs for systematic study of different specialized fields, even at
bachelor’s degree level

Enhance study support, student exchange environment through
completion of Hisao & Hiroko Taki Plaza, Suzukakedai Library
renovations, etc.

Improve academic environment through digital transformation, student feedback

Expand and firmly establish financial support for students (Yoshinori Ohsumi Scholarship, Tokyo Tech Tsubame
Scholarship for Doctoral Students, Research Fellow system, Tokyo Tech Advanced Human Resource Development

Further develop initiatives to treat doctoral students as educators and researchers

Fellowship for Doctoral Students, Cross the border! Tokyo-Tech pioneering doctoral research project, etc.)

Expand financial support for students, enhance support for female students

Appoint international faculty members to hold Tecturers in English in Global
Scientists and Engineers Program (GSEP), Basic Science and Technology
Courses _and Core Courses

Increase international and female faculty with the ability to facilitate
a multicultural, competitive environment
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Attract excellent students from around the world, including by utilizing Tokyo
Tech’s overseas hubs

Boost collaborative high school-univers}jty education in conjunction with campus development

Relocate / construct new

N N AN AN N O

22.2% international students
24.3% international faculty

facilities for Tokyo Tech High School of
Science and Technology

25% international students
30% international faculty, etc)

Top 10 in various
Employability Rankings
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Open up new, interdisciplinary fields

research achievements

of research

National University Corporation Tokyo Institute of Technology
Designated National University Corporation scheme schedule (2/4)

3rd mid-term goals period (completed)

4th mid-term goals period

Tokyo Tech

5th mid-term goals period

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Zero-Carbon Energy

Promote research through establishment of hubs of excellence in priority fields

Set priority fields of research, establish Laboratory for >

Research Hub Initiative (WRHI), etc. to advance international joint research

Invite and employ world-leading researchers via Tokyo Tech World Strategically expand invitation and employment of outstanding researchers from around the world, advance
formation of global research groups and joint research |

L

Expand housing / accommodation for

researchers

Provide advanced shared facilities and promote technical support based on research infrastructure strategy
centered on Tokyo Tech’s Open Facility Center

Strengthen provision of on-demand research support via
Researcher Support Office

Establish joint research funding program for international students and
researchers after their return to their home countries / regions

Launch 3 Tokyo Tech ANNEXes (Bangkok, Aachen, Berkeley)

Expand Tokyo Tech ANNEXes and

education and research collaborations with overseas universities and businesses

Attract overseas universities to set up
offices on Tamachi Campus

Formulate communications strategy, share [okyo Tech’s
research prowess, activities of Laboratory for Design of
Saocial Innovation in Global Networks (DIl ab) _etc

Based on this communications strategy, globally share information on Tokyo Tech education and
research quality, efforts to solve societal issues

3 Tokyo Tech ANNEXes,
37.6% internationally coauthored
papers, 11.3% of papers in top 10%
cited

NN

6 Tokyo Tech ANNEXes,
40% internationally

coauthored papers

50% internationally coauthored
papers, 20% of papers in top
10% cited, 3% of papers in top
1% cited

Set strategic areas of research, formulate research maps in two areas
(Sustainable Social Infrastructure, Holistic Life Science)

Promote research in strategic areas through groups advancing

research in these areas

Further deepen strategic areas
while working to create future society

N

Establish research centers which specialize and become bases in strategically
selected areas

Promote new and interdisciplinary research through allocation of resources to Research Units, etc.

Attract acclaimed researchers and boost level of basic research by providing support that
makes efficient use of European Research Council (ERC) funding philosophy.

Establish Organization for Fundamental Research (OFR), launch
professional development program, new research challenge incentive system

Through OFR, provide environment where researchers can fully focus on their research, and where young talent and
personnel flexibility are enhanced through overseas training, etc.

6 Research Units
sustained through
external funding

10 Research Units
sustained through
external funding

Startup support of JPY20
million or more,
15 Research Units
sustained through external
funding
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National University Corporation Tokyo Institute of Technology

Designated National University Corporation scheme schedule (3/4)

3rd mid-term goals period (completed)

4th mid-term goals period

Tokyo Tech

5th mid-term goals period

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Unite related researchers through Tokyo Tech Green Transformation Initiative, advance green
transformation research that aims for a carbon-neutral society

Research Project for

Address societal issues through

Overcoming Coronavirus Disasters

Establish multidisciplinary resilience research center, strengthen research that
responds flexibly to pressing societal issues

Establish Laboratory for Design of Social Innovation in
Global Networks (DLab), release Vision 2020, Tokyo
Tech Future Chronology and Future Scenarios, launch
DLab Challenge research grant for young researchers,
DLab Partners system for partner companies, etc.

Promote DLab activities to design "the future we want” together with society

Establish future design research center, promote advanced convergence of knowledge and
responsible research and innovation, design education, etc.

NN NS NS

Launch tech-oriented
business school to enhance
entrepreneurial ecosystem

Launch Tokyo Tech — Fuyo Lease Gap Fund, Innovation design
Platform (IdP) Gap Fund, Student Startup Support via Tokyo
Institute of Technology Fund, Startup Support Fund

Launch Innovation design Platform (IdP), and through collaboration with other universities
and venture capital firms in conjunction with Startup Ecosystem - Tokyo Consortium,
advance initiatives to develop university-launched startups that change the world

[Strengthen development of and support for
large-scale incubation facilities through

redevelopment of Tamachi Campus

NN

Establish Open Innovation Platform,

promote full-scale collaboration with industry

market knowledge to Promote large-scale joint research with industry while considering competitiveness
and confidentiality of research

Launch Tokyo Tech Innovation Co., Ltd. (TTI),
begin offering training and consulting services

Through various TTl-related projects, boost education and research results
returned back to society

NSNS

Promote advanced continuing education and engagement
through strengthened Tokyo Tech Professional Academy

Substantially enhance Professional Academy, etc. to further strengthen advanced continuing education and
engagement, including in growing fields

courses

Double revenue from
research with industry
(JPY3.39 billion), 27
Professional Academy

Triple revenue from Fivefold revenue from
research with industry research with industr
(JPY5.07 billion), (JPY8.45 billion), 10

50 Professional 1 €
Academy courses, etc. which 10 accomplish IPO

startup companies, of
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National University Corporation Tokyo Institute of Technology
Designated National University Corporation scheme schedule (4/4) oo

3rd mid-term goals period (completed) 4th mid-term goals period 5th mid-term goals period

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Tnfroduce internal cross-appointment system, use of

Devel r intment system in TTI-contract r ts, et
competitive research funding to cover personnel costs of SVEOp CToss-appo ent syste CEONEGEE PEREs, EE,

fundraising activities in collaboration with alumni association branches Promote expansion of fundraising under leadership of president and

)
principal investigators, etc. and non-research work done on Implement internal cross-appointments >
their behalf (buyouts), apply annual salary system to all faculty ; 2
emhers Expand use of external funding for personnel costs y>
Introduce strategic industry collaboration costs, raise indirect expenses Increase investment of overhead income from industry into
equivalent to over 40% of its direct expenses by applying this system A
to Collaborative Research Clusters, etc. fundamental education and research
N
Appoint fundraisers, provide diverse options in Areas of Support, expand Invest portions of gift revenue to further strengthen and ensure continuous fundraising culture 3

Formulate communications strategy, establish Tokyo Tech
Advancement office, publish Tokyo Institute of Technology
Integrated Report

Enhance governance system and leadership by president

- Implement strategy to enhance Tokyo Tech presence under leadership of new Executive Vice President
in charge of communications, fundraising, local engagement, alumni relations

Appoint provost, establish Strategic Management
Office, promote cost analysis

NS

Raise ratio of female board members to 30% or more, promote diversity, inclusion, and well-being

Launch Academic Leadership Programme, create Highly Advance business transformation based on enhanced identification of duties and sharing of knowledge

Skilled Specialist for Institute Management positions,
review career paths for technical staff members

Increase number of highly specialized staff, redefine employee roles, and provide strong career
development support

Revise tuition, plan ulira-long investment strategies, : N b s e e e s e s s s s e s e e T s e s L s S s s e s e s e e Y e e e - - - - -
acquire new issuer rating, consider issuance of university ey — Strengthen Tinancial base through Tamachi Campus Redevelopment
honds of university Project, achieve increased income from land lease agreements: JPY4.5
" bonds billion/ year (until FY2100)
Establish Cross-Campus 7

nnovation Office, announce
Cross-Campus Innovation
Ecosystem Initiative 2031

Enhance mobility
between
campuses

Construct Cross-Campus Innovation Ecosystem

Conduct Tamachi Campus redevelopment feasibility study, announce project

N
implementation policies, etc., recruit and select business partners, conclude JConduct design / government consultations) Develop university facilities using private funding, h Stzrt
Tamachi Campus Redevelopment Project agreement N Y | large-scale incubation facility jointly operated with zf?:fmpl::i
Conduct preliminary relocation work on Ookayama Campus >| T el business partner facilities
i ¢
Conduct preparation work / government consultations } Redevelop Suzukakedai Campus >
L4 YA §

Initiatives to realize carbon-neutral campuses

15 fundraisers,
6 fundraisers, Tokyo Tokyo Tech Fund target
Tech Fund target balance R ol i e balance JPY15 billion,
JPY4.19 billion balance JPY10 billion strategic investment of
: JPY2.34 billion/year




