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1. Strengthen Research Capability
Plan University‐
Wide Research 
Strategy, Progress 
Evaluation and 
Advice

Promote Key 
Research 
Areas

Develop Advanced 
Medical Dental 
Research Center

Promote 
Integrated 
Research Between 
Arts and Sciences

Enhancement of 
Top Science 
Incubator 
Function
‐Young Innovative 
Medical Scientist 
Unit‐

Member selection/ 
Informal consent

Select advisors Strengthen Research Strategy Meeting

Organize Integrated Research Evaluation Meeting (TBD)
Eval/Advice Eval/Advice Eval/Advice Eval/Advice

Promote international joint research with top research facilities

Promote research in each key area

Establish collaboration of hard tissue/ oral sciences

Convert each key research 
area into International 
Research Center

Assign domestic and overseas top scientist advisors for each key research area

International 
co‐authored 
paper ratio
30％

7 
overseas hub 
universities

10 
overseas hub 
universities

Establish M&D Data Science Center Construct medical data utilization platform

Strengthen Union of Four Universities in Tokyo  Accelerate inter‐university collaborative research

Organize Young Investigator Support Center (YISC)

Start Top of Top researcher support: 
Hire Special Research Faculty (TBD)

Med/Dent Engineering 
Gaia Lab

Supervision by top overseas scientist

Establish Top Science Incubation Space (TBD)

Ref: Johns Hopkins University

Ref: Johns Hopkins University (see “International Collaboration”)

International 
co‐authored 
paper ratio
22％

4
overseas hub 
universities

Select

Supervision by distinguished senior researchers of TMDU‐ARIS

Support

Advice

Advice

Ref: Imperial College London

1.25‐fold
increase in  

number of top 
10% papers

201 
top 10% papers

Form medical data accumulation base

Establish Division for 
Interdisciplinary 

Research Collaboration 
(TBD)

Select PI (Tenure)
Promote 50 

young researchers  
as faculty members 

of outstanding 
universities

Promote 25 
young researchers  
as faculty members 

of outstanding 
universities

Reflect 
on advice

Reflect 
on advice

Reflect 
on advice

Reflect 
on advice

International 
co‐authored 
paper ratio
40％

2‐fold
increase in  

number of top 
10% papers
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Creating an 
Outstanding 
Clinician‐Scientist 
Training System

Training the 
World’s Leading 
Medical Data 
Scientists

Improving 
Educational/
Research 
Environment

Expand Research Training Program (undergraduate)

2. Talent Development / Acquisition

Initiate WISE Program

Undergrad 
admissions

Late‐phase training
(Clinical career)

Development/Introduction of Advanced Recurrent Education

Introduce separation of research and teaching duties/ Implement flexible staffing strategy

Introduce a comprehensive and flexible evaluation / support system

(Repost) Build educational and research environment for research‐oriented students

Promote diversity (support foreign and female researchers)

TMDU‐originated 
ventures

20 
Companies

(4‐fold increase)

TMDU‐originated 
ventures

5 
companies

TMDU‐originated 
ventures

50 
Companies

(10‐fold increase)

Ref: Harvard University

Doctoral program for 
Data‐Related Innovation Expert

Initial‐phase training (Clinical career)

Young Innovative Medical Scientist Unit Top‐of‐top PI (Tenure)

Support 
5

WISE Program
students

Support of start‐up business by Institute of Innovation Promotion (TBD) (See below)

Select Mid‐term 
evals

Select

Select

WISE Program
Students

Support 
10

WISE Program
students
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Establish
M&D 
Data Science 
Center

Undergraduate
School

Graduate
School

Introduce advanced medical data science education /
Entrepreneurship & ELSI education

Introduce advanced medical data science education /
Entrepreneurship education

Strengthen 
Personnel Committee
Develop
personnel strategy
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3. Advance International Collaboration

4. Enhanced Governance
．

Collaborate with 
International 
Universities at 
Lab/Subject 
Field/Research 
Area/University 
Levels

(Repost) Assign top scientist advisors to each consortium

Establish dormitory (Student village)

Establish accommodation for overseas faculty (ex. rental housing)

Promote overseas research fund acquisitionSupport Short‐
/Medium‐term Stays 
by Researchers at 
Overseas Educational 
and Research Bases

Introduce  Short‐ to Medium‐Term Overseas Stay Subsidy Program for young researchers

International 
Expansion Using 
TMDU’s Curriculum 
and Training Content

Widely accept medical doctors /dentists from overseas 
Maintain
educational 
contents

Ref: Harvard University

Strengthen
Integrated Institutes

Build an Advanced 
Advisory Board

Strengthen Internal 
QA, Information 
Disclosure  and 
International 
Publicity

Establish education and research collaboration system with top universities on all five continents
Ref: Johns Hopkins University

Clarify the roles, responsibilities and accountabilities of executive director/vice president

Establish Institute of Innovation promotion (TBD)

Build Advanced Advisory Board

Strengthen information disclosure and international publicity

(Repost) Establish Integrated Research Evaluation Meeting (TBD)

Ref: Imperial College London

Introduce an internal QA system to measure the performance and effectiveness of each major project

Issue Integrated Report

15 
international 

press 
releases

(Repost) Promote international joint research with top research facilities

Establish 
NPO etc.

Establish TMDU 
Overseas Clinical 
Education and 
Training Center 

(TBD)
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4 
overseas hub 
universities

Repost
7

overseas hub 
universities

10
overseas hub 
universities

Repost Repost

International 
co‐authored 
paper ratio
30％

International 
co‐authored 
paper ratio
40％

Repost Repost
International 
co‐authored 
paper ratio
22％

Repost

Planning phase Select advisors

60
international 

press 
releases

30
international 

press 
releases
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5. Social Collaboration: Development of Collaborations with Industry, Government Agency, Academic and Private Partners Collaboration

6. Strengthen Financial Position

Establishment of
Institute of 
Innovation 
Promotion

Collaboration with 
Local Government/ 
Ministries

Establishment of a 
New Collaborative 
Workspace
for Various Partners

Institute of Open Innovation

Fundraising division
Private Funding Promotion 

Headquarters

Establish Institute of Innovation Promotion (TBD) (Repost) 

Promote joint projects with local governments such as the Tokyo Metropolitan Government

Accelerate personnel exchanges with government ministries

Establish collaborative workspace
for industry, academia, government agency, and private partners

Private 
funding 
2.2

billion yen
+500 million 

yen

Develop Business 
in the Data 
Business Field

Increase the Size 
of TMDU 
Donation Fund

Effectively 
Utilizing Assets

Develop
University‐
Originated Venture
Companies

Establish TMDU Supporters Club (TBD)

Promote crowdfunding and charity naming rights

The 80th  anniversary  of  TMDU medical school /
The 100th anniversary of TMDU (School of Dentistry) 

Further accelerate effective use of all assets

Donations 
1.7 billion 

yen
(6‐fold increase)

Ref: Imperial College London
Private 
funding 
1.7

billion yen

Donations
280 million 

yen

Establish M&D Data Science Center (Repost)  Develop medical data business

Establish a joint research organization, medical consulting co., etc.
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Private 
funding 
2.7

billion yen
+1 billion 

yen

Construct Medical Data Utilization Platform (Repost) 

Invest in TMDU‐originated venture 
(Subject to law revision) 

TMDU‐originated 
ventures

20 
Companies

(4‐fold increase)

TMDU‐originated 
ventures

5 
companies

TMDU‐originated 
ventures

50 
Companies

(10‐fold increase)

Repost Repost Repost

Donations 
2.4 billion 

yen
(9‐fold increase)


