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nior Assistant t
the President

Board of Trustees

President

Provost

Academic Leadership

Vice President for
Business Affairs and
CFO

Vice President and
General Counsel

Vice President for
Development

N I E

Vice President for
Public Affairs

Vice President of
Human Resources

CEO Stanford
Management
Company

President of the
Stanford Alumni
Association

President for
Strategic Planning

Assoc. Vice President

for Univ. Affairs and
Seaetary of the Board
of Trustees

|
|
Associate Vice ]
|

Vice President for
SLAC National
Accelerator Lab.

Director, SLAC
National Accelerator
Laboratory*

Director of Hoover
Institution*

Vice President for
Lands, Buildings and
Real Estate*

*Reports jointly to President and Provost
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Organization Chart: Provost

President

Provost

Academic Affairs

Vice Prowvost for ||

Dean, School of
Earth, Energy &
Environ. Sciences

Dean, Graduate
School of Education

Dean, School of
Engineering

Dean, Graduate
School of Business

Dean, School of
Humanities &
Sciences

Dean, School of Law

Dean, School of
Medicine

Director, SLAC
National Accelerator
Lab (for academic
matters) (2)

Vice Provost and
Dean of Research

Vice Provost for
Graduate Education

Vice Provost for
Undergraduate
Education

Vice Provost for
Faculty Development
and Diversity

Vice Provost for
Teaching & Learning

Director of Hoover
Institution (2)

Vice Prowvost for

Budget & Auxiliaries
Management

Sr. Associate Provost
for Faculty Affairs

Academic Secretary

Dean for Religious
Life

Special Assistant to
the Provost

Special Assistant to
the Provost for
Faculty Diversity

Director, Haas
Center for Public
Service (3)

Vice President for
Land, Buildings and
Real Estate (2)

],
]>
}_
}_

Vice Provost for
Student Affairs

Director of Faculty/
Staff Housing

Director of Athletics
(1)

Dean of Admission &
Financial Aid

Dean, Continuing
Studies & Summer
Session

University Librarian, Dir.
for Acad. and Info. Res_,
Publisher SU Press

(1) Reports for financial operations 1o Vice Provost for
Budget & Auxiliaries Management

(2) Reports jointly to President and Provost
(32) Reports jointly to the Provost and the Vice Provost
for Student Affairs
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Board of Trustees

University

President

L

Provost/CBO

John Hennessy

John Etchemendy

_________________________

SMC

Bd of Directors

SHC

Bd of Directors Bd of Directors$

LPCH

T I =

_______ R

SHC President

ILPCH President

and Privacy

L Audit, Compliancé,

SrAVP Finance

Dean School of

h

Controller

Sr. Assoc. Dean
Finance & Admin.

r

Treasurer

SHC CFO

LPCH CFO




BA®D

=x

VKRBT AANFTUOREIRD AR

FREE)ADANFTURIEEDEF

TR TODHEA president office D T[ZEH
EELHB TR TNNBRICENT S
MENT RTEMBLTNDEWNSZETEHY. B
EIEWELSEKRTLH S,

REDEE (WAEZH) LT DERBD HHTE
BIERFTBRHREENT ST, ThEECICE S L.
2 2RI THERFIAEELY

REIRDAVMMEREL

Aol

= HRBEN TSN TS




: BEAB

ALK iE R X

QB

-’

-

[ HERNANNYRAK
QLM

IR R
RUEMEEMY |

.
-

-
.

BT R AR

[ IR NS |

w || w
i
ua || a8
14
74
@ (w| w|
lnm.m
Al
allallalla

J

| <EIRER RO

T D)

RUMES

EERRREM B

RN D B

R EEH A RET RS

1
TR FEE

B IRIRYIRT RS

FEWEEE

B B X %

BT |0 | R || RS
B ER|® MR

4
1

-3
@

®\7

&

%=
B

FIR|A|®E|F
B B R X

ABRCEE
AlAIR

L
LR P
Tt 82

®
m|5 -
LAEIL.]

AANINTRANXE

M -
o £




RAL K=l

G-l

[ & = & & H|

BEEREAN
PHECZ-FAE6R
> |
E ¥ £ & A =2
WESAEER
SR-AB7L
gEE2RB 82 PEHRERS
EASTEEN ERPBEER)
PHEISZLREE PME628
EBRcEEE 8
BREISER
PAEA0L
]| [™
mrsu 3
i * 8010 xomy || mmEREO || R .
E@E@R|T|R||X[® NOBLBEIERBRIBLELERE 5 N
= | m
- ] . OB :, | [|m[m||s g5 g %
el I
% s|n(ala] | Bl (] |[o|m]sa)"® E .
f Ble A
=[5 (e[| ] el 2| v |almle) 5] alele | on] [0




RRIFRFHBR

HE-PFR
(BREY)

HE-PFR
(HWEY)

W A

HE-PFER
(WREY)

—

S

[
N aE

R E
Lty
ol 59—

EENREE
MEEERE

PEEER

HABEE
AP SR AE XS

HoREREL /Y-
RRERREE




REICEFTE2EEE N N DEEEH TR AT

BEDEREDSICKEOEHBARMINTNSENEE
KEFEDE DI LERREE
NOTIRDEDENE)IIL—T42T)

IR AVNEBEFADOEMEHY

Unrestricted funds:
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TBCED TEBZIFEHNEE (Goldstein, 2012) J

Designated funds:
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Restricted funds:
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GENERAL FUND UNDER THE CONTROL OF PROVOST

Projected Consolidated Revenues,

2014/15
Grants &
Contracts SLAC
(Directs) $413.2M o e Reser )
$1096.3M A$uX1har1es ve
407.7M
$fi\£/3{.6 General
Funds
Base > Controlled
‘ Budget by the
Restricted $1008.6 Provost :
1172.6M
$ M $1034.2M
J

Designated
$1172.2M

Formula Areas
$216.6M *

* Formula Areas General Funds are pre-determined by Provost and unit, and generally is tied to

tuition and indirect cost recovery generated by unit. Principal formula areas include the Graduate
School of Business, the School of Medicine, and the Hoover Institution.

Sources: Stanford Budget Plan 2014/2015
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Tuition and Fees

Investment Income

Net Gain (Loss) on Sale of Investments
Gifts

Non-Government Grants
Government Grants

U.S. Government Contracts
Other Contracts

Auxiliary and Service Center Activities

Special Programs and Other Fees
Investment Income

Net Gain (Loss) on Sale of Investments
Auxiliary and Service Center Activities

-

Fund

Current Funds

¢ Investment

Income

* Net Gain (Loss) on Sale of Investments

+  Gifts

Special Programs and Other Fees
Investment Income

Net Gain (Loss) on Sale of Investments
Gifts

Non-Government Grants

Government Grants

U.S. Government Contracts

Other Contracts
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4 ~
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Restricted

Fund
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OVERVIEW OF THE CENTRAL BUDGETING PROCESS (STANFORD)

COMPENSATION
ANALYSIS

e

TUITION AND FINANCIAL
AID ANALYSIS ‘

CAPITAL
PLANNING

e

RESEARCH VOLUME
Budget Office ’ AND RATE

Creates PROJECTIONS
Long Range Forecast

NEW INITIATIVES &
STRATEGIC
DIRECTIONS

ACADEMIC AND
ADMINISTRATIVE UNITS
DEVELOP BUDGET
PLANS

Budget Group*
Oversight and Advice on
Strategic Priorities

>

*Budget Group
. ANALYSIS OF SCHOOL

Faculty:

Keith Baker Provost BALANCE SHEETS AND
Miatas Aillaasier CONSOLIDATED INCOME

John Etchemendy rde FLOWS

Charles Kruger

Channing Robertson

Bob Simoni

Buzz Thompson

General Fund Allocations to Decisions on Major

Staff: Academic and Administrative  Amount of University ~ Program Priorities and By Tim Warner

Mike Hindery Units Reserve Initiatives

Randy Livingston ~ — i Stanford

Dana Shelley

Tim Warner " CONSOLIDATED BUDGET PLAN — SUBMITTED TO BOARD OF TRUSTEES IN JUNE "

&

Vice-provost of Budget Office
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BENFOHERARREDTF LLELEETDER L (UC BERKELEY, 2000)

health professions_optometry
business and management
interdisciplinary studies

area studies

letters

fine and applied arts

health professions_public health
social sciences

agriculture and natural resources
law

foreign languages

mathematics

communications

physical sciences

biological sciences

engineering

architecture and environmental design
education

psychology
library science

military sciences 0

63%
65%

36%
34%

25%

0% 10% 20% 30%

M designated M unrestricted

W restricted

70% 80% 90% 100%

H 8 : University of California Campus
Financial Schedules ¥ {ERL,
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Current Fund, Student Loan Fund, Endowment Fund, and Plant Fund (77> K8l D #%&x)
Stanford: 2000 ($1000)

FNG L O EER
=+, seeds moneytL
TEH koGS 70>
TWa,

‘‘‘‘‘
N

O transfer to plant

O transfer to endowment

O transfer to restricted

H transfer to designated

 —| .
Unrestricted ‘ Designated Restricted ‘ \ \ ‘ ‘ O transfer to unrestricted
Current Fund Student Loan |Endowment Fund|  Plant Fund
Fund
!
nrestricted Fund—Designated * Restricted Fund—Designated Fund~
d~(1{g116175",) (1,564 75%,)

-1,200,000 -

Hi Bt : Stanford Annual Financial ReportdD1Ef%,
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Academic Program Professional (7 AT I v97EE

NS

DAy EHRERE)

Job Family: Administration

‘ Job Series: Academic Program Professional

Job Series Summary:

Plan and administer both academic and research programs and services. Interpret principles and concepts generated by faculty, develop ideas and options for faculty review and decision, and then develop and implement instruction and

research programs reflecting faculty interest.

Job Title: Academic Program Professional 1

Job Title: Academic Program Professional 2

Job Title: Academic Program Professional 3

Job Title: Academic Program Professional Manager

Job Code: 4111

Job Code: 4112

Job Code: 4113

Job Code: 4116

Classification Level: H

Classification Level: J

Classification Level: K

Classification Level: L

Exemption: Exempt

Exemption: Exempt

Exemption: Exempt

Exemption: Exempt

Effective/Revision Date: 04/01/2015

Effective/Revision Date: 04/01/2015

Effective/Revision Date: 04/01/2015

Effective/Revision Date: 04/01/2015

Job Purpose

Job Purpose

Job Purpose

Job Purpose

Work under the direction of faculty or other management
to implement and administer the vision, strategy, and
goals of the assigned academic entity/program(s).

Work under the general direction of faculty or other
management to develop, implement, and administer the
vision, strategy, and goals of the assigned academic
entity/program(s). Participate in entity/program strategy
development, long-range planning, and partnership
development.

Work under broad direction of faculty or management to
identify opportunities, develop strategy, and lead,
implement, and administer large academic programs.
Serve as expert advisor to faculty and staff and have a
large role in program/entity strategy development, long-
range planning, and partnership development.

Manage program-related staff assigned to academic
programs and projects, while also managing all aspects
of program development, implementation, and
evaluation.

Core Duties

Core Duties

Core Duties

Core Duties

o Participate in assigned research activities and/or
programs by participating in the development of
programs within assigned area or entity;
implementing, administering, and evaluating
programs; and/or analyzing data, creating reports,
reviewing trends, and making program improvement
recommendations.

May teach and/or assist in the teaching and
administration of courses, as needed. Assist in the
development of curriculum.

Write and edit content for proposals, research grants,
peer-reviewed publications, and other program
activities.

Perform outreach activities, including program
communications, events, conferences, partnerships,
and/or fundraising.

« Monitor expenses, budgets, and finances of the
program.

o Develop, implement, administer, and evaluate programs,
including outreach to varied stakeholders by: conducting
research activities within the program; analyzing data,
creating reports, reviewing trends, and making program
improvement recommendations. May develop or
contribute to outreach strategy related to program
communications, development, partnerships, and
fundraising/funding.

May teach and/or assist in the teaching and
administration of courses. Create and/or advise in the
development of curriculum. May advise students and/or
coach/mentor clients.

Write and/or edit complex content for proposals, research
grants, peer-reviewed publications, and other program
activities.

o Contribute to and inform on strategic program/entity
planning and related funding and financial sustainability.

o Coach and mentor program staff.

o Lead and oversee development, implementation,
administration, and evaluation of programs. Oversee
analysis, reporting, and program improvements.
Oversee the development, adherence to, and
implementation of program policies and procedures.

Lead strategic planning for the program/entity.

Represent the entity or program to the broader
university, external community, and other
stakeholders. Provide expert consultation related to
program development, funding opportunities, or other
specialty area.

Develop outreach strategy related to program
communications, development, partnerships and
fundraising/funding. Identify external funding

opportunities and write proposals and research grants.

Develop and oversee strategic financial planning and
sustainability for the program/entity, as needed;
monitor performance and ensure appropriate controls.

May teach or co-teach courses; oversee the
administration of courses; create and/or advise in the
development of curriculum; and/or advise students,
coach and mentor clients and program staff.

o Coach and mentor program staff.

o Provide leadership direction to assigned staff in the
program area, and oversee subordinate staff with
program responsibility.

o Design, develop, and oversee implementation of the
most complex programs. Devise and implement
vision, strategy, goals, and resource development in
consultation with faculty director. Assess
entity/program efficacy. Shape development of
research andfor teaching programs. Provide guidance
to program staff or instructors.

Define the overall activities of research/ teaching
program(s), allocate appropriate staffing and other
resources to achieve objectives. Develop and direct
related policy. Provide strategic and financial advice to
faculty director and/or senior management. Coordinate
grant proposal submissions.

Develop, maintain, and control the financial budget
related to program(s); shape financial strategy and
long-range financial planning.

o Serve as the principal advocate with foundations,
funding, and gift sources.

17
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Job Family: Finance

‘ Job Series: Contract and Grant Administrator

Job Series Summary:

Responsible for the formal solicitation, negotiation, and administration of extramural support for university research, training, and public service projects funded by government and non-government sponsors.

Job Title: Contract and Grant Associate

Job Title: Contract and Grant Officer 1

Job Title: Contract and Grant Officer 2

Job Title: Contract and Grant Officer 3

Job Title: Contract and Grant Manager

Job Code: 4476

Job Code: 4477

Job Code: 4478

Job Code: 4479

Job Code: 4480

Classification Level: F

Classification Level: G

Classification Level: |

Classification Level: K

Classification Level: L

Exemption: Exempt

Exemption: Exempt

Exemption: Exempt

Exemption: Exempt

Exemption: Exempt

Effective/Revision Date: 04/01/2015

Effective/Revision Date: 04/01/2015

Effective/Revision Date: 04/01/2015

Effective/Revision Date: 04/01/2015

Effective/Revision Date: 05/22/2015

Job Purpose

Job Purpose

Job Purpose

Job Purpose

Process routine awards, and prepare for
approval. Accept standard grant awards.

Prepare, negotiate, and oversee basic grant
awards; select sub awards issued under
university sponsored project awards and
transactions not falling within the category of
special provisions. Provide limited delegated
signing authority to endorse proposals,
accept basic grant awards, and execute
select contracts on behalf of the university.

Prepare, negotiate, and oversee a full array
of contracts, federal contracts (up to $5M
total), subcontracts, and grants with special
conditions and transactions not falling within
the category of exceptional circumstances.
Provide delegated signing authority to
endorse proposals, and negotiate and accept
all grants and contracts, including sub
awards, on behalf of the university.

Prepare, negotiate, and oversee a full array
of contracts, federal contracts (up to $10M
total), subcontracts, and grants with special
conditions; oversee sub awards issued under
university sponsored projects and
transactions with exceptional circumstances
with approval from the director. Provide
delegated signing authority to endorse
proposals, and negotiate and accept all
grants and contracts, including sub awards,
on behalf of the university.

Provide technical leadership and direction to
contract and grant staff. Manage staff to
achieve goals and objectives of the unit.
Provide management and coordination of
operations-related functions with
responsibility for overall success. Solicit and
negotiate a full array of sponsored project
agreements (up to $10M total) on behalf of
the university.

Core Duties

Core Duties

Core Duties

Core Duties

Core Duties

¢ Review initial proposal and preparation for
completion, accuracy, and compliance with
internal policy and external regulations.

Accept standard grant awards.

Administer requisition receipt process;
review requisitions for accuracy and
completion.

Prepare select agreements for
management approval.

Check contracts and grants for special
provisions.

Collect, obtain, and ensure completion of
required sub recipient documentation.

Provide regular status updates to
managers and project administrators.

« Conduct formal solicitation, negotiation,
and administration of grants and contracts
by government and non-government
SpONSsOrs.

 Accept basic grant and sub awards (under
grant prime) on behalf of the university.

Draft proposal submissions, cover letters,
amendments, and extensions.

 Assist department administrators, principal
investigators, and staff; interpret and
explain grant provisions and terms.

o Assist in the resolution of problems arising
in the course of the project; consult with
department administrators, principal
investigators, staff, and sponsors.

o Partner with others to serve as a resource
to educate units regarding institutional
processes.

» Conduct formal solicitation, negotiation,
and administration of grants and contracts,
by government and non-government
sponsors, including complex, non-routine
proposals and awards.

Conduct comprehensive analysis of
complex proposals, draft agreements, sub
awards, subcontracts, and other
government contracts.

Advise and assist department
administrators, principal investigators, and
staff; interpret and explain grant provisions
and terms.

Resolve problems arising in the course of
the project; consult with department
administrators, principal investigators,
staff, and sponsors.

o Partner with others to serve as a resource
to educate units regarding institutional
processes.

« Conduct formal solicitation, negotiation,
and administration of grants, contracts,
and contracts with special conditions, by
government and non-government
SpoNsOrs.

Conduct comprehensive analysis of
complex proposals; draft master
agreement and other government
contracts.

Participate in or lead special short-term
projects within the Office of Sponsored
Research or in conjunction with a school or
unit.

Resolve problems arising in the course of
the project; develop ideas for more
effective processes and service.

Advise and assist department
administrators, principal investigators, and
staff; interpret and explain grant provisions
and terms.

o Contribute to development and delivery of

» Manage staff and provide leadership to
achieve goals and vision of the
department. Responsible for hiring and
retaining staff, career coaching, personal
development for direct reports and
accountable for the performance of
employees.

Advise senior management on
programmatic, operational and policy
development. Develop ideas for more
effective processes and service.

Coordinate the development and
maintenance of internal documents and
procedures to ensure work product and
workflow are efficient and up-to-date.

Identify contractual and policy issues,
including those related to changes in
sponsor policies, federal regulations and
laws, raise issues to appropriate university
officials, identify solutions, and provide
follow through until resolved.

Page 1 of4




Development Office (B . IV L A2 2T &RFT)

Job Family: Development

’ Job Series: Development

Job Series Summary:

Develop, implement and assess coordinated and/or comprehensive strategic plans to reach program goals and develop gift opportunities related to University needs. Partner with other senior development personnel to establish policies
and implement strategies to enhance gift results, manage staff, and interact with volunteers and various university constituencies.

Additional jobs in this series on following pages.

Job Title: Development
Coordinator

Job Title: Development Associate

Job Title: Development Officer 1

Job Title: Development Officer 2

Job Title: Development Officer 3

Job Title: Development Officer 4

Job Code: 4289

Job Code: 4290

Job Code: 4291

Job Code: 4292

Job Code: 4293

Job Code: 4294

Classification Level: F

Classification Level: G

Classification Level: |

Classification Level: K

Classification Level: L

Classification Level: M

Exemption: Non-exempt

Exemption: Exempt

Exemption: Exempt

Exemption: Exempt

Exemption: Exempt

Exemption: Exempt

Effective/Revision Date:
04/01/2015

Effective/Revision Date:
04/01/2015

Effective/Revision Date:
04/01/2015

Effective/Revision Date:
04/01/2015

Effective/Revision Date:
04/01/2015

Effective/Revision Date:
04/01/2015

Job Purpose

Job Purpose

Job Purpose

Job Purpose

Job Purpose

Job Purpose

Under direct supervision, provide
administrative and routine support
to fundraising programs and
activities. Work with front-line
fundraising staff, donors,
volunteers, and other university
staff to assist in establishing and
maintaining relationships with all

Under general supervision, provide
support to fundraising programs and
activities. Work with front-line

fundraising staff, donors, volunteers,

and other university staff to assist in
establishing and maintaining
relationships with all university
constituencies.

Implement a specific fundraising
program. Operate independently in
assigned areas and take
responsibility for prospect
identification and solicitation,
proposal development, and
coordination of internal support
activities. Work with staff, donors,

Plan and implement a specific fund-
raising program for the university.
Operate independently in assigned
areas and take responsibility for
prospect identification and
solicitation, proposal development,
and coordination of internal support
activities. Work with staff, donors,

Plan and implement a specific fund-
raising program for the university or a
school or unit. Responsible for
prospect identification and
solicitation, proposal development,
mobilization of outside support, and
coordination of internal support
activities. Work with staff, donors,

Identifying, cultivating, and soliciting,
or arranging for the solicitation, of
individuals who fit the program
criteria. Engages with a multitude of
individuals to include faculty,
university officers and staff,
volunteers, alumni, friends and
foundation representatives, and

university constituencies. volunteers, and other university staff | volunteers, and other university staff | and volunteers to establish and others outside Stanford during the
to assist in establishing and to assist in establishing and maintain relationships with all course of their fundraising work.
maintaining relationships with all maintaining relationships with all university constituencies. Manage
university constituencies. university constituencies. employees and/or operations, as
needed.
Core Duties Core Duties Core Duties Core Duties Core Duties Core Duties

¢ Provide project and
administrative support.
Assist in the design, publication

and production of fundraising
materials.

Build a network of relevant
contacts, and stay informed on
current university initiatives and
activities.

Review and track funds and
report on use of gifts, as
assigned.

Assist in the planning and
implementation of events and

 Report on fundraising progress
against goals and objectives for
specific programs, as assigned.

Collaborate with marketing and
communications staff in the
writing and production of
fundraising materials, including
specialized appeals and other
development communications.

Build and maintain network of
relevant contacts, and stay
informed on current university
initiatives and activities.

Provide development program
reporting and analysis, as

* Develop strategies to track and
analyze results of development
activities, solicitation assignments,
and progress. Monitor, analyze,
and report on overall results to
internal and external
constituencies.

Steward and manage established
relationships to maximize
engagement, renew annual
giving, and present new
opportunities; cultivate and solicit
gifts to the university.

Stay informed on current
university initiatives and activities.

« Develop solicitation goals,
objectives, and strategies for
development projects and/or
specific donor populations or
geographic regions. Cultivate and
solicit gifts to the university.

Manage an active portfolio, and
track solicitation assignments and
progress. Work with a portfolio of
assigned prospects to cultivate,
solicit, and steward their support.

Take responsibility for a wide
range of fundraising activities,
including maintaining an active
level of contacts, identifying new

¢ Play a vital role in overall
fundraising efforts.

» Develop solicitation goals,
objectives, and strategies for
development projects and/or
specific donor populations or
geographic regions. Cultivate and
solicit gifts to the university.

Manage an active portfolio, and
track solicitation assignments and
progress. Work with a portfolio of
assigned prospects to cultivate,
solicit, and steward their support.

» Develop and design systems to
track solicitation assignments and

o Work with members of the Principal
Gifts team in implementing the
Principal Gifts program of the
university, including carrying out all
aspects of fundraising, serving on
ad hoc committees in connection
with presidential and Board of
Trustees priorities, working with the
Senior Vice President for University
Resources, Vice President for
Development, and other senior
development officers, and assisting
other university development
programs.

« Provide support for university
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SALARIES AND WAGES IN HARVARD

Harvard_Salalies and Wages expenditures_1970-79
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Harvard_Salalies and Wages expenditures_1980-90
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University/ Central Administration

School of Dental Medicine

Divinty School

John F. Kennedy School of Government

Medical School
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