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How to Build
World-Class Universities

Richard C. Levin
President Emeritus, Yale University
December 6, 2018

Times Higher Ed Global Ranking of
Japanese Universities

University of Tokyo

Kyoto University 29 65 -36
Tokyo Institute of Technology 51 251-300 =-200
Osaka University 69 251-300 =-200
Tohoku University 153 251-300 =-100
Nagoya University 167 301-350 =-150

Times Higher Ed Global Rankings of Top

Asian Universities

O 0 T A
University of Tokyo

Hong Kong University 24 36 -12
Kyoto University 25 65 -40
National University of Singapore 30 23 +7
Hong Kong University of Science and Technology 35 46 -11
Tsinghua University 49 22 +27
Peking University 52 31 +19

Global Rank of Japan on Measures of
Educational Attainment

Measure of Educational Attainment m

% of 25-34 year olds with some tertiary education
% of enrolled students completing tertiary degree or program
PISA age 15 scores in reading

PISA age 15 scores in mathematics

Nl Lt W

PISA age 15 scores in science

Essential characteristics of
world-class universities

* First-rate facilities and equipment for research
* Competitive salaries to attract top-tier faculty
* Ample funding for research

* Merit-based allocation of research funding

* Top scholars and scientists locate in universities, not in
institutes without students

* Openness to the global community of scholars

e Curriculum and pedagogy that encourage critical
thinking

* Governance that allows academic leadership sufficient
flexibility to innovate

(+)

China’s progress toward the essential
features of world-class universities

Facilities and Equipment Excellent
Competitive faculty salaries Excellent
Ample research funding Excellent

Merit-based allocation of funds Substantial progress

Co-locating research and teaching Substantial progress
Openness to the global community Substantial progress
Encouragement of critical thinking Mixed progress

Governance that encourages innovation Problematic
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Future and challenges of Japanese research universities
- The situation surrounding national universities

and the challenge of Nagoya University -
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Seiichi Matsuo, MD/PhD
President, Nagoya University
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i | ER{EOHE CRRME Trend of aging and estimation in the future East Asia wi" face rapid aging
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With the digital revolution going globally, with the
globalization of education and the decline of the 18-year-
old population in Japan,
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@®What does Nogoya University aim for?
Japan IS a country @ What role does Nogoya University play in sustainable

\ development of Japanese society and humanity?
that has problems ahead of time
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KEH The number of

Promotlon O'F d|VerS|ty universities

USA 4,276 40
H Chi 1,79
1. International student, o oae 2 W. Europe

foreign teacher Japan 756 N. America

4] 1 1 ! 1 [l 1 1
UK 325 1970 75 80 8 90 95 2000 05074
. . Germany 372 S N . s .
2. Promotlng gender equallty France Y 83 (/A 3) {184 : UNESCO, Global Education Digest 2000
Korea 1754152 EORIE g b T NI = 5
(Heds ), 1970~2007 4F)

Student Mobility = Donors and Recipients

| Out-bound Mobility | In-bound Mobility |

e
USA 154 (50,408
—

programs with
International appea

Internationalizing Nagoya University

Inter
Other Americas & 5% (213.119)

1,500 + Both Spring & Autumn Admissions
UK, FRA lgg g‘;% USA 2408 (784.427) - Sj:iz:t:s(;an study subjects in English and/or

. z =

GER 6% (117107 5 4 * Expansion of dormitory space (571 rooms — 799

B g, 58 rooms)
£2 35 . .
. | Other Americas : 4.5% (152824} £5 2,000 [ 1000 2 £ - Expansion of system for admission of
Other Europe 17.7% (577.255) §§ 23 international students (Establishment of Institute
i 5° 53 of International Education and Exchange)
JPN -+ (31,708 - UK 1288 (416080 £ E - Strategic recruiting of students

E

l FRA & 7.0% (228,638) 1,000
= GE 0% (198,618)
-

CHN 207 (676,227

KOR  3:3% (106,203

i Other Europe 22.4% (733254} 2009 201 2013 2015 2020 2027
. 4
. 1001
. | z
Other Asia 26.1% (853.708) ] £l 0 G30 Undergraduate and Graduate Programs  G30 Graduate Programs
3
W PN a2 13503l Yoo 800 IS un . Programs. Affiliated Schools Programs. Affiliated Schools
o~ n " 8 Indergraduate Programs|
A — W CHN 300 (96.400) e B Graduate Programs. Automotive Engineering| Engineering Physics and Mathematics] Mathematics + Science
OCEA o (21.262— - = KOR 1.7%(55.536) S 600 Physics Engineering - Science | |Cviland Environmental |~ Engineering
J Y | Other Asia ' 8% (126.836) S Chomisty Cromeerng  Seence Engineering
AFR 924 (280.01000 88 ,— K T g 9 Linguistics and Cultural | ~Humanities
— OCEA 8% (201.222) g 400 ogy Science + Agriculture Studies
Others s izz1785 | = 2 Socll Sctences urat| ECTOMES " Law [T Medicine
N AFR  1.3% (42.180) 200 |- Japan-in-Asian Cultural | [ Lo
Studies
NISTEP: ST Index 2016 21

a Raising Nagoya University’s
Appeal

& G30 Students Making Their
Market Around the World

UndergrBE@GTAMS J— Sample of Destinations for Graduates from the G30 Program 2015 - 6
Program Popli A
pplicants _
400 300 [ Nagoya u: 20 u (Aus): 1]
350 U Tokyo: 2 U Melbourne (Aus): 2
250 .
300 Applicants [ Kkyoto u: 1 Valencia U Tech (spain): [
250 200 U Amsterdam (NL): 2 UC London (uk): 1
200 150 : [U Michigan usa): 2 Swiss Technical U (ETH) 2 |
150 Admitted Admitted U Heidelberg (Ger): 1 Mount Sinai Med U (UsA): 1
- 100 [ U North Carolina usa): 1 DelftUTech (NL): 1]
/ 50 University of Toronto (Can) 1 1
50 p————
r—— . Enrolled ‘ total 40|
2011 2012 201 2014 201 201¢ " " e Note: 80 students graduated from G30
0 e S 00 o o o o e Strengthening English Language Ability of  ungergraduato program in 2015 and 2016
- — Japanese Students
Students in Nagoya University Program for Exchange Students by Country & Region of
;\ncr#amlc Exchange (NUPACE) by Year (1996- Home Institution (April 2016-March2017) !-iire ski!led . Emphasiz? English-taught graduate programs in Science and Foster students who
China 40 m% internation Engineering > will play importal
Germany 25 L e 34 faculty « Encourage Japanese students to take English-taught lectures in international role
H Korea 22 i G30 program
S5 VA 21 North America 11 prog|
3 Taiwan 11 Australia 5 + Reform curriculum to improve English communication skills
2 France 11 Admit excellent Increase Joint-
B ; UK. 10 international Make an Inlemational_student and International PhD Degree
H Australia 9 students Faculty Friendly Campus
2 HongKong 8
1% Porland 6
Indonesia 4
rOoOorNNIVNOrROTNMTLON Others ki . -
S i s i 4 Trotal 198 Develop a World-class University
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LES 7 @ Asian Satellite Campuses

. . .
Nagoya University Overseas Bases HISHIE
- 3 = Doctoral Programs for Leading Professionals satellite in selected countries for
in Asian Countries (started in 2014) government officials to pursue doctoral degrees — Seek to
F - : produce 50 ministerial-class personnel within 10 years
Germany M ﬁ lu Mongolia =
S Usheldstan e m:m,n" pa I : = i | *Dispatch academic advisors to satellite campuses

OResearchand Ecucstion -

Genter e 205 e - i . oo L

Oorice = ¥ Techwology n
Tashkee 0101 g -

Hire local university faculty members as adjuncts
-Supervise students while they are in home country using ICT
-Short-term stay for students in Japan

+Financial support for students from private sector sources

Nagoya
University

Vietnam

s s e

Nogeya University

. 4 Int'l
P g o i Asinn Satellite Law  Med Agr.  Development Envi
“Owwt::;fﬂmm " Campuses Institute Elve= @ @
) Ooffeete 01 (ASCH) T > =
Mongola 201410 At six overseas locations, in five fields of -‘-"*- ® L ® L
Cambodia 201418 7 study, training experts to contribute to - weapis ) i [ ]
Indonesia b imeeiepinnicty o making their societies more sustainable [ | D = ® o
Lega e . L 3 L.
o Uzbekistan 2015 4
I L
Laos 201510 » — -
Philippine 201511 b LT ® [ ]

@ Human Resource Development wagma vt Promotion of recruitment of female teachers, support system
in Asia e

|z for foreign researchers and women researchers
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Education and Research Network to Learn with Asia
- Japanese Law Centers (Legal Assistance since 1998)
+ Young Leaders Program (Master's program for healthcare
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- Endoscopy Training Centers (3 overseas locations since 2013) | | v [BEX&ETDENR]
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France

Bangladesh \ raiwa
Vietnam

Gambaia BB DR TR0 E(12.3%) FR24FEE(14.5%) T L2845 FE(17.9%)
';',,V:,:;";; 3% SNEANKEERLE TR0EEQ2.8%) TER4AEE(4.4%) 284 (5.5%)

Indonesia
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\ Ric o 3 Nagoya University is proud to be a HeForShe IMPACT Champion  UN Women|Z&Y | HeForSheZ v

New Zealand R—=2 D4 yrEZENmpact
10x10x101DH &, KEMN L HEDFRE
FHEL TV A HERI0KRFLLTER
hiz,

International networks

<o X A ) b . © Oversees Office @ Oversees Alumni Association
G, (AR 1 3 3 O Member of AC21 - Satellite Campuses (next page)

TN R AR TR L

B EAS Rt EIRES EEssicsitsEExtEUN Women) (285
HeForShe IMPACT10x10x10 #f10x2£mEE2R
2016495208 —a—3—/EEAL

IMPACT 10X10X10 UNIVERSITY
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BERE
- 10 IMPACT Universities:
e e FU7: BEBAY. EEAE KB A9sRTA—FRE LRS—KE

i 1\ BUASERE (Sciences Po) L. Hosin
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2 eli £ e e he HeForShe
2016 101 al universities lay out concrete
[ | S m el ard ac ched in zvmus, the HeForshe
Univ. of Sao Paulo  Stony Brook Univ  Sciences Po  Univ. of Waterloo  Univ of Witwatersrand .

1d 10 University Presidents to fast-
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How to Accelazate Women's Ecchoml Wageys Univazsity

UNIVERSITY IMPACT CHAMPION
NAGOYA UNIVERSITY
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WHY ESTABLISHING THE CENTER
FOR GENDER EQUALITY
IS IMPORTANT TO US
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3. EXFER
Improve the quality of graduate education
1. Joint Degree
2. Leading graduate school
= Doctoral Course Education Promotion
Organization
3. Excellent graduate school
96
@7  Joint PhD Degree Program with overseas Top University Leading Graduate School Programs
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Nagoya University Doctoral Course Education Promotion
Organization aims for Doctoral human resources skills
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A route to disseminate new graduate school education throughout the university
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Doctoral Program Education Promotion Organization
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Raise research achievements in the
world

1. Analysis and policy

2. University ranking
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KFES>F>P University Ranking

- BEERFEEEORTL. ERIREFZENR SN0,

1 H30.9.26%%
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S5#>0 | 1]2[3]4]5]6]718[9110]-]-]"-]"-]
THE World BimE 2T =&
T K o TH TK &K H Ky = Ik
University Ranking " v *x X PS
2019 s

“2 ©) @51~ (@51- (@51 (301- (401~ (401~  (401- (401 (8O- (1001 (1001
300) 300) 300) 350) 500) 500) 500) 500) 1000) +) +)

QS World University T K TK (o] TH £ Ky H Ko w IR

BT mapy =H
Ranking 2019 s x * x

(651- (751-

(23) @5) (s8) (67) on @ e (12 (19 @) Gor o gh

HOHIEMAS S >+ > I 2HTOIRM
<HREBAFSDFJ(CHITDRERRFDIBROHER> Position of NU

5>+ ] 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 |

THE World University 201-225 201-225 201-225 226-250 301-350 301-350 301-350 301-350
Ranking
(6) (6) (6) (6) (6) (6) (6) (6)
QS World University 80 86 99 103 120 115 116 111
Ranking
(6) (6) (6) (6) (6) (6) (6) (6)
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Nagoya University in major rankings
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Analysis by comparing with universities in the USA and the world

Top1%if
" ARWU Qs THE 0p10%ih ERRER
2015583 2017 2017-2018 2017/2018 FAR WX WXB/RAMIHS A& (%) | (%)
201-300 263 251-300 2304 4026| 1.7] 2.3 16.5 31.5
80 86 70 4101 7890 1.9 2.8 19.3 35.7|
26 21 17 3168 7615 2.4 3.8 23.5) 38.3
Univ. of California
s Angeles 12 33 15 3878 9684 2.5 3.8 22.4] 40.1|
7 Nagoya 84 116 301-350 1677, 4350| 2.6] 1.1] 11.6} 29.6|
ITbM 7 77| 11.0] 3.9 40.3| 19.5
KMI 11 178| 16.2] 5.1 34.3] 87.6|
B-1 fRlunit 3 143 47.7] 5.6| 39.9 95.1
LimE A Hokkaido | 151-200 122 401-500 2064 3823 1.9 0.9 9.3 29
LA Tohoku 101-150 76 201-250 3184 5631 1.8 0.9 10.2| 31.9
HREAF Tokyo 24 28 46 B&E{ 10778 2.8 1.4 12.7| 33.7|
REPKF Kyoto 35 36 74 2792 7306 2.6 1.4 12.2 31.6|
KIRAZ Osaka 101-150 63 201-250 2535 6254 2.5 1.1] 10.6| 27.9|
JUNAS Kyushu 201-300 128 351-400 20@ 4496 2.2 1.3 10.8 29.7|
Univ. of
UK Edinburgh 32 23 27 2006 5823 2.9 3.7 22.4 55.9|
Singapor |National Univ.
e lof Singapore 91 15 22 1863 8198 4.4 2.8 19.7| 59.8|
Univ. de
France ’,trasbourq 101-150 303 351-400 2541 3150 1.2 1.8 15 54.1
. Univ. of
|Australia Adelaide 101-150 109 134 691 4003| 5.8 3.3 20.3 51.5
HEY ; BAOKY = EXFHMBSOREL. BHAF = THET>F>2016/2017HPOMIENSOHEEE 43
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Strategy: Dynamic creation of new research area by multilayered structure
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Young Leaders Cultivation(YLC)

World leading research
candidate base

Stage 11

Challenging young

Stage | "
researcher unit

SR EDM{E
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M eS0TI EWR

Enhancement of
doctoral course
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1. B -MARKICEISReputation
(BE) ABEOBIESTIE, BEUICERHE HIOEB0RE
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Example of research power analysis by URA
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Establishment of new job title "URA"

URA: University Research Administrator
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Nagoya University's strategy:
strengthening research for grand design
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Roadmap initiatives aiming at world top 100 universities
and focused objectives (quality and quantity) and goal
achievement time
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Improvement efforts aiming at the top 100 in the world university ranking
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Promotion of social collaboration
1. Organizational promotion of
industry-university collaboration
2. Make university campus as an
open innovation platform
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Sl =ss| The aim of research and academia collaboration Promotion Division
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Consistent support system under one roof
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Nagoya University - Tokai district wide area university fund
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Tokai area industry-academia partnership consortium
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CLEEN  Base for entrepreneurial development at Nagoya University
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Number of Foundation Ventures from Universities
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Tongali = Tokai network global leading innovators
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Fr—EiBEL. FFEERER(1,84630) ISR 247THBMLTWSIEA S MYELT,
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YELEA, EEEREAKRECRMLZ LIFELE, (FRER)

[[:Tiv REE 2017 2016 | 2015 2017¢
(RI4EEE) 20150
1 (1) BRAZF U.Tokyo 245 216 189 56
2 (2) | JEBKRZFE U.Kyoto 140 97 86 54
3 (3) FUEARZE U.Tsukuba 98 76 73 25
4 (4) | ABRA* U.Osaka 93 74 79 14
5 (5) JUMRZE U.Kyushu 81 70 63 18
6 (6) | BfEHEKXSF U.Waseda 74 62 65 9
7 (12) &&EEAKXF U.Nagoya 69 38 33 36
8 | (7) | EitA% U.Tohoku 56 53 50 6
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Venture list with Nominated venture title from Nagoya University
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Promotion of university collaboration and
integration
1. Background and issues
2. Dare to chase two rabbits
= One corporation multiple colleges
3. Issues of integration consultation
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Present state of Tech Innovation Hub
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Present state of Tech Innovation Hub
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Present state of Tech Innovation Hub
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Population 4™ in Japan: 2017
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Shunya Yoshimi “What is university” (Iwanami Shinsho)

... Today, the Bologna process, which is beginning to move in European countries,
i.e., the movement of pan-European partnerships in higher education, and inter-
university collaboration conceived in East Asia, universities around the world are
unified with modern university concepts. After that, it can be regarded as an
indication that we are beginning to seek the creation of transnational university
concepts of the next generation. ... At least English will become increasingly
"Latin" of human beings, and university people will surely continue to move the
world more and more. This development is reminiscent of a reunion of a
university based on a medieval urban network rather than a national state
university. - - - How to redefine 'university' in the great turning point of this
history - It is necessary for the future of human knowledge to answer this
question.

Today, with digitalization and the spread of the Internet, we are facing a situation
similar to the 16th century when printing art began to change the foundation of
knowledge. - - - But now all the knowledge has been digitized and even full-text
search is becoming possible, books and knowledge are separated, knowledge is
making ubiquitous *. ... Can universities in the 21st century cope successfully?

2¢Blue Light-emitting Diodes by NU Distinguished Professor Akasaki Isamu and
Professor Amano Hiroshi
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What is High-Quality Research in
the 215t Century

David Sweeney
Executive Chair, Research England

UK Research
and Innovation

(= Research
( England

The Royal Society
‘No-one can predict the 21st century counterparts

But there is little doubt that advances in science
and technology will continue to transform the
way we live, create new industries and jobs, and
enable us to tackle seemingly intractable social
and environmental problems.’

of quantum theory, the double helix and the internet.

National Objectives (1) (@)=~

 Intellectual leadership in the
development of new knowledge

e ‘International Comparative
Performance of the UK
Research Base'- ‘better than
world average in all subject
fields based on field-weighted
citation impacts

e ‘Well-rounded portfolio’

UK Research
and Innavation

National Objectives (2)

= Research
C England

e Optimal Contribution to
Society from that new
knowledge — ‘Impact’ and
Innovation

e Culture change & broad
engagement of
universities/academics

* Greater investment from

business but to support
shared objectives

(= Research
National Objectives (3) o
« Develop highly-
skilled individuals
who will take forward
the challenge of
developing and
applying new
knowledge

UK Research
and Innavation

UK Research
and Innovation

(A Research
_( England

UK Distinctiveness

e Dual Funding (Project and Block Grant)
e Charity Funding

e Stable Funding

e Academic Freedom

» Academic Mobility

¢ Performance-Based Funding

« Universities as the major focus
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The Numbers

¢ UKRI has a combined budget of
around £7bn per year

» University Block-Grant of £2bn per
year

» 3,900 research and business grants
issued every year

e 151 universities receiving research
funding

» 38 institutes, laboratories, units,
campuses and innovation catapults

UK Resoarch
and Innavation

UK Research
and Innovation

/{6\ Research

England

University research income vs. expenditure

Research Council grants
=£2.0bn

Dual
Research England and devolved sl
funding councils = £1.9bn
Other government depts = £1.1bn

University
expenditure on

research (full
economic cost) =
£12.8bn

EU research grants = £0.75bn
UK charity grants = £1.2bn

Industry research income = £1.1bn

Total university research income
=£9.6bn

@ Research

England

Current Strategy

» Performance-based funding

« Past success is a good guide to
future success in a stable
environment with long cycles

* A mixture of metrics, peer
judgement and expert advice to
determine past and future
‘excellence’

» Public funding to unlock private
funding

» Investing in people and facilities

e Investing in ‘infrastructure’ and
projects

¢ Investing for long-term success e.g.
e-infrastructure, graphene

UK Research
and Innavation

=
(@}

Mission

UK Research and Delivering UKRI's vision and the
P Government target of 2.4% of GDP spend

Innovation:

benefiting &

Daliver economic
Impact

Croate social and
cultural impact

everyone through
knowledge, talent,
and ideas

Push frontiers of human knowledge and understanding

Foundations for excellent
resparch and innovation

Best environment for
resparch and innovation

infrastructum

UKRI as an

plan)

(@)1
H A nglan
Working towards 2.4%
The Govgrnment has committed Rltrive e =
to reaching:
* 2.4% of GDP investment in
R&D by 2027
e Reaching 3% in the longer
term

e Additional £7bn by 2021/22

Nig

..,.|||||II||JJ||||“””||H“HHH

In 2015 UK’s expenditure on R&D represented 1.7% of GDP  below the OECD
average R&D intensity of 2.4%

UK Research

and Innovation

. . (@} -~
Foundations to the Industrial Strategy

ieas neihing e frontiers of
e wert s o it gy oman knwhecoe
People Qrowmi (he Laent base
e Ml (T ) S 4 W i weas of iemited spportunty
5 intrastructure derveloping an infrastrusture roadmas Impact
Nsundation of AP O to mmprove wnd capacity’
pirrcirty of UKRI

watiing induatsy. academia colaber

Dusiness emvircnment
e bt place 10 4371 55 e B Bt bk 0 encelbent pessarch

Places capealng on the exceilent rewarch
Brospertas communties aresn the Lt Ehat sty acrons the UK

UK Research
and Innovation
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ISCF and the Grand Challenges

IMDUSTRIAL
STRATEGY

Future of
Mobility

Clean
Growth

Ageing
Society

Al & Data Other

UK Resoarch
and Innavation

: ©
Industrial Strategy Challenge Fund .

The 2018 Autumn Budget announced and
increase to the ISCF of £1.1bn, including:

Three new challenges for wave three:

¢ Upto £121 million for Made Smarter to
support the transformation of
manufacturing through digitally-enabled
technologies, such as the Internet of
Things and virtual reality

* Up to £78 million for the Stephenson
Challenge, supporting innovation in
electric motor technology, making vehicles
lighter and more efficient than ever before

* Up to £70m for the Commercialising
Quantum Technologies Challenge.

UK Resoarch
and Innavation

UK Research
and Innovation

r(-c“\- Research

England

What is Block Grant Funding for?

Our grant for research is allocated to enable universities to:

¢ Maintain a research base of world leading quality across the full
range of disciplines

* Create capacity which enables the sector to respond flexibly to
changing needs of stakeholders, the economy and society

¢ Undertake research funded from other sources

e Support innovative research, including in new fields and
opening new lines of enquiry, and making connections across
the full range of disciplines

UK Research
and Innovation

What is Block Grant Funding For?

e The priorities of universities and academics - unhypothecated

¢ Including support of new areas of work, early career researchers,
infrastructure, staff between grants, dissemination, career
development....

* Rewards excellence, rewards below-cost research for charities and
business

e Support doctoral students

¢ University Museums, Galleries and Collections. Research Libraries of
national and global signficance

UK Research @ ?ﬁ;f;’.ﬁ"
and Innovation

Research Assessment in UK

* Research Assessment Exercise — RAE, now Research Excellence Framework
« Periodically since 1986 every 6 years or so.

« Primarily a peer review exercise for all disciplines (34 now) — metrics play
a strictly limited part

« Carries the confidence of academics and universities- because it is run by
academics

* Aselective exercise, not an assessment of all UK research

« The single most important driver for academics and universities in the
United Kingdom.

« Liked by Government as allows funding on the basis of quality.
« Reputation attached is a very significant factor
« Embedded in university management systems

235
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REF assesses the quality of ain Pane edical and life sciences

research in all UK
universities, in all

5
l! amn !ane !I !"yswal sciences an! engineering
ain panel C: Social sciences

ain Panel D: S an

disciplines. It is carried out
by 36 expert panels, grouped
into 4 main panels.

umanities

2014
Assessment
36 expert panels
reviewed the submission,
guided by the 4 main
panels.

2011 -12
Preparation

Panels were appointed.
Guidance and criteria
were published.

2012 -13
Submissions

Universities made
submission in whichever
subjects they chose to.

N REF2014
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Outputs — criteria REFQOQ]

« the extent to which the « the extent to which the
output makes an work has influenced, or
important and innovative has the capacity to
contribution to influence, knowledge
understanding and and scholarly thought, or
knowledge in the field the development and

understanding of policy
and/or practice

* the extent to which the
work demonstrates
intellectual coherence
and integrity, and adopts
robust and appropriate
concepts, analyses,
theories and
methodologies

Scored one to four star (or unclassified)
« Each main panel sets out its own understanding of the starred quality levels

« All outputs meeting REF definition of research are eligible, with all forms of
output considered equitably

« Panels will not use journal impact factors or hierarchies of journals in
assessment

UK Research =)
and Innovation \ @ g;::ih

REF202]

« the extent and/or diversity « the degree to which the
of the beneficiaries of the impact has enabled,
impact, as relevant to the enriched, influenced,
nature of the impact. (It informed or changed the
will not be assessed in performance, policies,
geographic terms, nor in practices, products,
terms of absolute services, understanding,
numbers of awareness or well-being
beneficiaries.) of the beneficiaries.

Impact — criteria

Case studies describing any type(s) of impact welcomed (extensive — but not exhaustive
— list of examples of impact and indicators at Annex A)

Case studies describing impacts through public engagement welcomed

Case studies must provide a clear and coherent narrative supported by verifiable evidence
and indicators

UK Research —~
and Innovation ( (6 g:;f:"'%h

REF2021

Environment — criteria

Assessment criteria:

e the extent to which a unit
supports a thriving and inclusive
research culture for all staff and
research students, that is based
on a clearly articulated strategy
for research and enabling its
impact, is engaged with the
national and international
research and user communities
and is able to attract excellent
postgraduate and postdoctoral
researchers.

* the extent to which the research
environment ensures the future
health, diversity, well-being and
wider contribution of the unit
and the discipline(s), including
investment in people and in
infrastructure.

UK Research i"(-é‘ Research

and Innovation England
What was assessed:

Panels judged the overall quality of each submission

Quality of research
outputs 34
Discipline Panels

1000 reviewers

AN

191,150 research
outputs by 52,061
staff were reviewed

The research
environment

Impact of research
on society

AN

6,975 impact case
studies were
reviewed

AN

The review was
based on data and
information about
the environment

REF

UK Research /(E‘\\ Research

and Innovation \ England

The research of 154

UK universities was assessed

Research Extellanc
'y .

They made 1,911 submissions including:
+ 52,061 academic staff

= 191,150 research outputs

= 6,975 impact case studies

The -ovorall quality of submissions was judged,
on average to be:

30% world-leading (4*)
46% internationally excellent (3*%)
20% recognised internationally (2*)
3% recognised nationally (1%)

REF2014

UK Research /(-C\ Research

and Innovation England

Dimensions of Excellence

« Originality - Prizes for coming first, praise for coming second,
nothing for coming third

« Rigour — replicable, recorded, thorough, deep

» Significance

e System appears to work well for the development of new
knowledge- adaptation for impact made in REF

e Impact — reach, significance, economic contribution?
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What is Excellence in Research?

e Published outputs (of different kinds) at the heart of quality
assessment

e Peer judgement is the main tool
« National Assessment (Research Excellence Framework)

UK Research (@ Research

, \ England
and Innovation i

Assessing Quality — Impact Agenda

To identify and reward the contribution that high quality research
has made to the economy and society:

* Making these explicit to the Government and wider society

e Creating a level playing field between applied and theoretical work but
recognising only impact based on excellent research

» Encouraging institutions to achieve the full potential contribution of
their research in future

« Intellectually coherent with the historical purposes of universities

UK Research '/E\ E:;f;’fdh
and Innovation

Impact: Definition for the REF

* An effect on, change or benefit to the economy, society, culture, public policy or
services, health, the environment or quality of life, beyond academia

¢ Impactincludes an effect, change or benefit to:

* The activity, attitude, awareness, behaviour, capacity, opportunity, performance,
policy, practice, process or understanding

« Of an audience, beneficiary, community, constituency, organisation or individuals
« In any geographic location whether locally, regionally, nationally or internationally

« Itexcludes impacts on research or the advancement of academic knowledge within
HE; and impacts on teaching or other activities within the submitting HEI

UK Research "/@ Research

; England
and Innovation 5

REF Case Studies: Outcomes

¢ Universities and academics galvanized due to the importance of REF
* 6975 case studies
« Many focused on the long-term contribution of research to society

« Offering every discipline the opportunity to make its case in its own
terms

e Stunning opportunity to build multi-disciplinary work into an exercise
based around disciplines — although you may be doing that better

e Evaluation by Rand Europe now underway

UK Research
and Innovation

© g

Myths and Anxieties

*  Some impact is negative (Yes, but Panels can handle)

«  All research must have impact (No)

«  Only economic impact counts (No)

*  The best impact does not come from the best research (Perhaps but we need to know that)
*  Arts and Humanities cannot demonstrate impact (No)

*  Impact cannot be ‘measured’ (Yes, but it can be assessed)

* It takes time for happen (Yes, so allow for it)

«  The expectation of impact is a threat to academic freedom (No)

. Impact will become an industry (Only if you let it be so)

¢ Measures will become targets (Depends if you own the agenda)

UK Research
and Innovation

(© Bgersr

Impact: Case Studies

* Each case study is limited to 4 pages and must:
« Describe the underpinning research produced by the submitting unit

« Reference one or more key outputs and provide evidence of the quality of
the research

« Explain how the research made a ‘material and distinct’ contribution to the
impact (there are many ways in which this may have taken place)

« Explain and provide appropriate evidence of the nature and extent of the
impact: Who / what was affected? How were they affected? When?

« Provide independent sources that could be used to verify claims about
the impact (on a sample audit basis)
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Challenges of Assessment
®* Time lags — we will look at impacts that are evident during from REF period
(2008-2012), underpinned by research over a longer timeframe

® Attribution — case studies to tease out how the research contributed to the
impacts

® Limitations of metrics — expert panels will assess rather than measure
impact; indicators to be used as supporting evidence

® Corroboration — scope for third party verification, and expert panels to judge
credibility of the evidence

UK Research f_\ Research
and Innovation (C England

REF: A UK-Wide Framework

* Aiming to maintain the capacity of higher education to undertake
world-leading research across a range of academic disciplines,
promote economic growth and national well-being and the expansion
and dissemination of knowledge

e Delivered by the REF team on behalf of the four UK funding bodies

* The REF:

* Drives our selective allocations of research funding, supporting
excellence wherever it is found

* Provides international benchmarks and reputational yardsticks

¢ Provides accountability and demonstrates the benefits of public
investment in research

UK Research h Research
and Innovation CC England

REF2021

| ouputs | impact Jenvionment|

2021 framework

FTEx2.5=
number of
outputs required

Environment data
and template

Impact case
studies

UK Research
and Innovation

REF2021

The Stern Review

Key principles
« Lower burden

Less game-playing

Less personalisation, more institutionally
focused

Recognition for investment

More rounded view of research activity

Interdisciplinary emphasis

Broaden impact

UK Research
and Innovation

Research

@ England
REF2021

Key changes since REF 2014

Overall framework

¢ Submission of all staff with significant responsibility for research
¢ Transitional approach to non-portability of outputs

¢ Decoupling of staff from outputs

» Open access requirements

< Additional measures to support interdisciplinary research

* Broadening and deepening definitions of impact

Panel criteria

« Aim for continuity with 2014 and greater consistency across main
panels, where possible.

UK Research @ g:‘;?:rn\;h

REF2021

« All staff with significant responsibility for research should be returned

to the REF

Staff submission

Accurately identifies staff
with significant
responsibility for
research

- ‘Teaching and 100 per cent returned

Research’ or ‘Research
only’

- Independent

researcher
- Minimum of 0.2 FTE

- Substantive
connection

Staff with significant
responsibility returned,
following process
developed, consulted on
and documented

Some T&R staff do not
have significant
responsibility for

research

¢ Approach may vary by UOA where employment practices vary at this
level
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Significant responsibility

Staff for whom:

Explicit time and
resources are made
available...

((-C\\- Research

REF2021

« proportion of time allocated for research, as determined in
the context of the institution’s practices and applied in a
consistent way

« research allocation in a workload model or equivalent.

...to engage actively

« eligibility to apply for research funding as the lead or co-
applicant

« access to research leave or sabbaticals

» membership of research centres or institutes within the HEI.

in independent
research...

...and that is an
expectation of their
job role.

« current research responsibilities as indicated in, for example,
career pathways or stated objectives

« expectations of research by role as indicated in, for example,
job descriptions and appraisals.

UK Research
and Innovation \ @

(= Research

England

Codes of practice

REF2021

Code of practice to cover:

Process(es) for identifying staff
with significant responsibility
for research (where not
submitting 100%)

Process(es) for determining
who is an independent
researcher

Process for ensuring a fair
approach to selecting outputs

¢ Draft Guidance on codes of practice, including template at
www.ref.ac.uk.

« EDAP will examine the codes and advise the funding bodies.
» Deadline for submission: 7 June 2019.
¢ Publication intended by end of 2019.

UK Research f(-ﬁ‘\ Research

and Innovation \ England

Interdisciplinary research

e Interdisciplinary identifier

* For the purposes of the REF, interdisciplinary research is
understood to achieve outcomes (including new approaches)
that could not be achieved within the framework of a single
discipline. Interdisciplinary research features significant
interaction between two or more disciplines and / or moves
beyond established disciplinary foundations in applying or
integrating research approaches from other disciplines.
No advantage or disadvantage in the assessment in
identifying outputs as IDR.
¢ Specific guidance to panels on applying assessment

criteria to IDR outputs

REF2021

UK Research @ Research

and Innovation

_ England

Interdisciplinary research

REF2021

¢ Panel structures
* |IDAP:
» oversee application of agreed principles and
processes
« provide advice and support for cross-panel
collaboration
¢ Main panel interdisciplinary leads:
« facilitate cross-panel liaison
« oversee calibration exercise for IDR outputs
» Sub-panel interdisciplinary advisers:
« offer guidance to sub-panels on assessment
of IDR outputs
« liaise with advisers on other panels

UK Research @ Research

and Innovation England

Outputs — open access

« Outputs deposited as soon
after the point of acceptance
as possible, and no later
than three months after this
date from 1 April 2018.

Deposit exception from 1
April 2018 — outputs remain
compliant if they are
deposited up to three months
after the date of publication.

Additional flexibility — 5%

tolerance band per
submission

REF2021

UK Research
and Innovation

((-C\\- Research

\ England

REF202]

Impact
Consistency with REF 2014

* Impact remains non-portable

 2* quality threshold

* Timeframe:
« 1 January 2000 - 31 December 2020 for underpinning research
¢ 1 August 2013 - 31 July 2020 for impacts

REEINENS

 Impact template integrated into Environment statement

* Impact on teaching within (and beyond) own HEl is eligible

» Enhanced clarity on scope of underpinning research — bodies of work
» Guidance on submitting continued impact case studies

» Aim for enhanced clarity in guidance on public engagement
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Environment

e Structure:
a. Unit context, research and impact strategy.
b. People, including:
« staffing strategy and staff development
* research students
« equality and diversity.
c. Income, infrastructure and facilities.
d. Collaboration and contribution to the research base,
economy and society.

* Information on impact to be included across the four sections

e Advice from working group of Forum for Responsible
Research Metrics on use of quantitative indicators to support
the narrative

UK Research
and Innovation

Research
England

@
REF2021

Institutional level assessment of environment

« Institutional-level information will be appended to the UOA-
level environment template and will be taken into account
by the sub-panel when assessing the unit-level statement.

* Pilot of the standalone assessment of the discrete
institutional-level environment will draw on this submitted
information.

» Outcomes from the separate pilot exercise will not be
included in REF 2021 but will inform future research
assessment.

UK Research

P Research
and Innovation

England

@

REF2021

Panel criteria

* One statement of
combined criteria

* Supplementary criteria
boxes relevant to
individual main panels —
colour coded

UK Research
and Innovation

Research
England

@©

REF2021

Timetable

Spring 2018 Panels met to develop criteria

Consultation on draft guidance and criteria
%Tgmer to Autumn Draft guidance on codes of practice

Consultation deadline: noon, 15 October 2018

Early 2019 Publish final guidance and criteria

Complete preparation of submission systems

2019 Submission deadline for codes of practice: noon, 7 June
2019

Submission phase

2020
Submission deadline: noon, 27 November 2020

Assessment phase

2021
Publication of results: December 2021

UK Research

. Research
and Innovation

r‘@ England

REF2021

Further information

* www.ref.ac.uk

UK Research
and Innovation

UK Research
and Innovation

Research
England

C
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Office for
Students

Measuring and
promoting teaching
excellence in UK
higher education

Graeme Rosenberg

Head of Teaching Excellence
Framework

1 Feb 2019

Presentation structure

« Context - higher education in the UK

» The Office for Students

» Regulation and assessment of teaching quality

* How we assess — the Teaching Excellence Framework

» Impact and future developments

The UK context

Context — a mass higher education system

Students by level of study
2000001 to 2016147

Source: HESA

Context — proportion of UK school leavers in full
time undergraduate higher education

= ~.
e
England
] =
. Y
3 waies
1 £
g - Scotiand
2w

Note: In Scotland, there is a
substantial section of higher
education provision that is not
included in UCAS' data.

2% M6 MU MO o M M4 M w17 mu

Source: UCAS Clearing Analysis 2018 (https://www.ucas.comlfile/187891/download token=20z_i_x7)

First year non-UK domicile students by domicile
200607 15 201817

Context - e
international re - st b

students /,\,,//

The UK is the
second most popular
destination in the
world for
international
students

Source: HESA
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Context — access and participation

owng omiry rate jcohor) in Englard by POLAR groups. (G2 = acvartaged)

70% - There is a 33 percentage
S0t o2 point gap between the

% —— — 2 proportion of young people

50% from the highest

participation areas entering
higher education by age 19
compared to those from
the lowest participation
areas.

Entry rate (cohon)

Source: UCAS End of Cycle Report 2016

Context — how teaching is funded in England

« Shift of teaching funding from taxpayers to students

« Student take out loans — up to £9,250 per year for tuition fees plus
maintenance loans

* Repayment of loans depends on the student’s future income, and loans
are written off after 30 years

» No caps on student numbers (except for medicine and dentistry)
« Teaching grant tops up fee income for high cost subjects

* The system is being reviewed (Augur review of post-18 education and
funding)

Context — an increasingly diverse sector

In England, 273 institutions are registered so far.
They vary in terms of:

Range of subjects

Selectivity
Qualifications offered

Student recruitment

Age

Mission

The Office for Students

Statutory framework
Higher Education and Research Act (HERA) 2017

(a) protect the institutional autonomy of English HE
ﬁ providers

(b) promote quality, and greater choice and
Research Act 2017 opportunities for students
(c) encourage competition between English HE
providers, while also having regard to the benefits of
collaboration

(d) promote value for money in the provision of HE

(e) promote equality of opportunity in connection with
access to and participation in HE

Statutory framework
Higher Education and Research Act (HERA) 2017

OfS established as the regulator of English
{}ﬁ; HE providers

Research Act 2017

Regulatory activities should be—

(i) transparent, accountable,
proportionate and consistent, and

(ii) targeted only at cases in which
action is needed.
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The OfS
Our objectives

Every student, whatever their background, has a fulfilling experience of
higher education that enriches their lives and careers.

Objective 3
Al students, from all backgrounds,
are able to progress into
employment, further study,
and fulfilling lives, and their
qualifications hold their value

Objective 1
All students, from all backgrounds,
with the ability and desire to
undertake higher education, are
supported to access, succeed in,
and progress from higher

Objective 2
Al students, from all backgrounds,
receive a high quality academic
experience, and their interests
are protected while they study
or in the event of provider,

The OfS
What we do

« Regulate English higher education providers through conditions of
registration

» Work to ensure that students are provided with the necessary
information, advice and guidance

« Pressure and support providers to improve equality of opportunity

« Promote excellence and innovation in teaching

ducation” campusioncourseiclosyre: oveyfime; « Work with providers and employers to address skills gaps and make
Value for money graduates more employable
Objective 4
Al students, from all backgrounds, receive value for money.
The OfS Registration conditions

Regulation at provider and sector level

Provider level Sector level

« Initial registration ensures * Creating the conditions for
baseline conditions are met informed choice and

» Ongoing monitoring against * Incentivising continuous
the conditions improvement

* Interventions and sanctions

* Risk-based

Access and

participation

Accountability
for fees and
funding

Student
information

Protecting
the student
interest

Good
governance

Financial

sustainability

Quality and standards conditions

B. Quality, reliable standards and positive outcomes for all students

B1. The provider must deliver well designed courses that provide a high quality
academic experience for all students and enable a student’s achievement to be reliably
assessed.

B2. The provider must support all students, from admission through to completion, with
the support that they need to succeed in and benefit from higher education.

B3. The provider must deliver successful outcomes for all of its students, which are
recognised and valued by employers, and/or enable further study.

B4. The provider must ensure that qualifications awarded to students hold their value at
the point of qualification and over time, in line with sector recognised standards.

B5. The provider must deliver courses that meet the academic standards as they are
described in the Framework for Higher Education Qualifications at Level 4 or higher.

Quality and standards conditions

How we assess the baseline:

» When first registering a provider, we will draw on a QAA review. We may seek
similar reviews in the future where we have concerns about quality and standards

+ On an ongoing basis we will monitor the quality and standards conditions by
looking at ‘lead indicators’ focusing on outcomes

+ If there is a risk of breaching a condition, OfS has a range of interventions:
enhanced monitoring, specific conditions (i.e. putting more bespoke requirements on
providers).

+ If quality conditions aren’t met, OfS can impose monetary penalties, suspend
some or all of the provision or ultimately ‘deregister’ the provider.
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Baseline regulation and teaching excellence

* The baseline is secured through initial registration then ongoing
monitoring against the quality conditions

» The Teaching Excellence and Student Outcomes Framework (TEF)
identifies and rewards excellence above this baseline

* The outcomes of TEF inform student choice as part of wider
information, advice and guidance

Teaching quality assessment in the UK: a brief history

1992

TQA and subject review

« Each subject assessed through teaching observation and
documentary evidence

« Academic infrastructure developed (HEQF, codes of practice,
subject benchmarks)

Institutional audit and HE review

* QAA reviews focusing on institution-wide policies

« National Student Survey and other data published at course-
level

OfS regulatory conditions and TEF: 2017 -
+ Desk-based assessment of threshold quality, with risk-based
interventions

« TEF ratings above the threshold: evolving from institution to
subject level

The Teaching Excellence
and Student Outcomes
Framework (TEF)

TEF - aims

Better inform students’ choices about what and where to study

Better meet the needs of employers, business, industry and the
professions

TEF - principles

« Criteria that focus on successful student outcomes rather than
institutional process

« Desk-based method of assessment
method « Using available data, supplemented as necessary

Student partnership . ﬁt:c:zgtsss;%r:tnbute to submissions and play a full and equal role

. . : « Each assessment takes account of the institutional context
Supportmg dlversny + Outcomes for all students, especially disadvantaged groups

+ The method, all the evidence used in assessments and
TranSparenCy outcomes are published in full

TEF - criteria

Fo ng on criteria and

comes that matter to
students

Teaching quality: Student outcomes

teaching that & learning gain: the

stimulates and extent to which all
challenges students achieve

students, and their educational and
maximises professional goals, in

engagement with
their studies

particular those from
disadvantaged
backgrounds
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TEF - criteria TEF - assessment method

) A combination of quantitative and qualitative evidence is used:
Learning Student Outcomes and
Environment Learning G » Metrics produced by the OfS, using existing national datasets
» A short submission from the provider
Student Engagement Employment and . . )
Further Study Assessments are carried out by an independent panel of experts in

learning and teaching and student representatives

Resources

peliineyeachine Scholarship, Research -
X Employability and
and Professional .
. Transferable Skills
. d h e Initial hypothesis Review provider
BT based on metrics submission

Step 1 Step 2

Step 3

Holistic peer review

judgement

Positive Outcomes for

Feedback Personalised Learning al

Contextual data

TEF - metrics TEF - metrics based on NSS

’ Student satisfaction with teaching on their courses 86% The teaching on my course Q1. Staff are good at explaining things

Q2. Staff have made the subject interesting

Q3. The course is intellectually stimulating

Q4. My course has challenged me to achieve my best work

Assessment and feedback Q8. The criteria used in marking has been clear in advance

Q9. Marking and assessment has been fair

Q10. Feedback on my work has been timely

Q11. | have received helpful comments on my work

Academic support Q12. 1 have been able to contact staff when | needed to

Q13. | have received sufficient advice and guidance in relation to my course

Q14. Good advice was available when | needed to make study choices on
my course

Sector averages (% for full-time students)

TEF - example metrics TEF metrics - benchmarking factors

« Metrics are benchmarked to take account of the specific student

characteristics and subject mix at each institution Highly skilled | - wineq | Above median
Factor NSS [Continuation| or further "f Vh ; earnings
. . e study or further | employment threshold
+ Flags show where performance is significantly above or below study
; v v v v v v
benchmark Subjectof study | (35 5roups) | (9 groups) | (9 groups) | (33 groups) | (33 groups) | (33 groups)
Entry v v v v
Indlca;or BEnchTar'k Difference Z-score lqualfications (f;gm:;og;y, @groups) | (@ groups) (FuH-l\r:ue c;l;\\y‘ 4 4 groups)
(a) % (b) % (a)-(b) group; aroup s
[Age on entry v M v M (Full-time only) | (Part-time only)
Full-time headcount: 14,645 (89%) — 7
The teaching on my course 8,947 85.1 84.8 0.3 0.9 Ethnicity (full time only) v v v v v
and feedback 8,946 69.9 72.1 -2.2 -4.7 - v
2 Sex v v v
Academic support 8,945 79.5 80.6 11 26 (Full-time only)
Continuati 13,175 937 92.0 1.8 8.1 D';ab"“y v v v
Employment or further study 7,729 95.8 93.3 2.4 9.9 + POLAR 4 ~ j 4 4
Highly skilled or further study 7,729 76.8 71.4 5.4 11.4 ++ Level (full time only) (fulltime only) v v v v
[Year v
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TEF - example of split metrics

» Metrics are ‘split’ by student characteristics to highlight performance for
particular student groups

[Fulltime headcount
[The teaching on my course

14,645 (89%)

TEF - submissions
15 page document from the provider:

« Explain the institutional
mission and context

» Explain metrics, especially
negative flags

[continuation i . .

« Provide additional evidence

Employment o further study B B 5 = + + B - B s
ighly skiled employment o further study . - P IV VSV T

1,790 (11%)

against the criteria

The teaching on my course 0 ® ®

[Academic support - R ® B B = R
o

« Explore performance across

rudy
employment or further study w PR - w | . -

student groups

TEF - awards TEF

Gold for delivering consistently outstanding teaching, learning and
outcomes for its students. It is of the highest quality found in the UK.

Silver for delivering high quality teaching, learning and outcomes for its
students. It consistently exceeds rigorous national quality
requirements for UK higher education.

Bronze for delivering teaching, learning and outcomes for its students that
meet rigorous national quality requirements for UK higher education.

Provisional if the provider meets rigorous national quality requirements
for UK higher education and is taking part in the TEF, but does not yet
have sufficient data to be fully assessed.

Awards are accompanied by a brief statement from the panel to explain the rating

Impact of TEF and future
developments

TEF awards so far

« Assessments have taken place annually, since 2017
« So far 298 providers have taken part
« The awards last up to 3 years — though providers can reapply early

* We are about to start the 3rd round of assessments: 72 providers have applied

62 29

135

Silver

Awards are available at

Early impact

The TEF has so far:

« Identified genuinely exceptional teaching provision across an increasingly diverse
sector

« Highlighted areas where we can do better
« Raised the profile of teaching and sharpened the focus on student outcomes

« Given prospective students valuable information
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Evaluation of initial TEF impact by IFF research

Key findings from 195 providers and 2,838 prospective students:

‘The introduction of the awards has served to raise esteem for teaching in the
sector, with FECs, APs and ‘non-traditional’ HEIs in particular welcoming the
increased emphasis on teaching quality’

‘There is also evidence that the TEF is encouraging HE providers, especially
those in receipt of a Bronze award, to develop and invest in initiatives that boost
the student experience and student outcomes, suggesting TEF is creating an
incentive to enhance teaching quality and student outcomes. These are positive
outcomes given TEF's aims and the relatively short time which has elapsed since
its introduction.’

‘While internal changes are still being implemented, the full impact of the TEF is
yet to reach all applicants to HE and industry. This appears, for the most part,
due to a limited awareness of the TEF outside of the HE sector.’

Evaluation of initial TEF impact by IFF research

Providers reported on how far TEF contributed to changes within the last 2 years:

An increased emphasis on TEF Coruc
student outcomes Academic
Contact
More focus on impraving =
experience for cohorts TEF Contact
with negative flags Academic
Contact
Enhanced interventions for TEF Contact
improving student retention e
Contact
E TEF c
Changes in course content, £ comact. |
delivery or assessment Academic Ay "
Contact
mChange partaily, mostly, or wholly due to TEF = Change occurmed, bul not due 1o TEF

Evaluation of initial TEF impact by IFF research

Providers reported on how far TEF contributed to changes within the last 2 years:

An increased emphasis on TEF Contact

student outcomes

More focus on improving =
experience for cohorts TEF Contact
with negative flags r

51% from Bronze-rated providers ‘

Enhanced interventions for TEF Contact
Impecving sudent refagition : 51% from Bronze-rated providers ‘
E TEF c
Changes in course content, EE Gontact
delivery or assessment N
g ,: 38% from Bi ted providers ‘
m Change partsally, mosily, or wholly due to TEF = Change occurred, bul nof due 1o TEF

What next for TEF?

“[...] the biggest improvement TEF will make to the
information on offer to students will be to produce
ratings at subject-level”

» Ratings at both subject and provider level
« Provide more valuable information to students

« Shine a light on excellence and incentivise vz
improvement across all subjects

Developing TEF at subject level

2017

2018-19

Independent review of the TEF

2019-2021

Decisions on final shape of subject TEF; implement first cycle

The second pilot

» Working collaboratively with 48 providers and 150 pilot
panel members

» Using the same basic methodology, combining metrics and
submissions at subject level

» Testing a number of issues:

» An expanded basket of metrics and refined criteria

» 34 subject categories and treatment of interdisciplinary provision
» Data limitations at subject level

» Scalable processes
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Pilot assessments

Subject 1

SERARS s b SRS g e - St

Subject2

Subject 35

Subedtcontestil W e ... R Sutiedt il CuITEF Srstement
il .
Provider-level assessment
I Brovis s o TEE ——
subject) - =

°
@
a
@
8
@
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Subject categories and panel structure

Medical sciences | Natural sciences | Natural & built Arts + Humanities
+ Nursing & allied | + Engine environment +
health Technology Social Sciences
Medicine & dentistry | Biosciences Agriculture, food & Law Creative arts & design
related studies
Pharmacology, Physics & astronomy | Geography, earth & Business & Performing arts
toxicology & pharmacy environmental studies | management
Medical sciences Chemistry Architecture, building | Education & teaching | Media, journalism &
& planning communications
Psychology General, applied & Sociology, social Health & social care | English studies
forensic sciences policy & anthropology
Veterinary sciences | Mathematical Economics Languages & area
sciences studies
Nursing & midwifery Engineering Politics History & archaeology
Allied health Materials & Philosophy & religious
technology studies
Sport & exercise Computing Combined & general
sciences studies

Issues and criticisms

» The metrics are proxies, not direct measures of quality

» How reliable are the metrics when broken down into subjects or student
groups?

+ Complexity — is benchmarking understood?
* How informative are the ratings?

» How will subject level ratings relate to courses, especially where they
are interdisciplinary?

What will be the cost of moving to subject-level?

The Independent Review of the TEF

Dame Shirley Pearce will report on:

* The primary purpose of TEF

» The process and statistical information, and whether they are
fit for purpose

+ The names of ratings

* The impact on HE providers

* How far TEF is in the public interest
* The fairness of the process

Key sources of information

» The OfS’s TEF webpages:
» The DfE’s TEF webpages:

» Enquiries to:

Office for
Thank you Students
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