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['The Role of Philanthropy for Advancing Scientific Research at UCL]
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Filr R K (NBEIE RAERSEIN - 4/ X—va V2 WEgR)

1987 4F KPR AR F R P RHE R RRUE T, A X 27 4 — R R 2R R
&7 (Ph.D.), EREKFHRFLTEBER - FHEER T, BERKFREBOR S8,
BURBF R R FBE R FRIFRE 2R T, 2016 454 A DHRE, A X2 74— FREMESR S
- B, HAL K T MR LR R B 0% 70 & 2 BT, EREEIC T
HTFIv I XY L) XALEBZT 7T AV IORFELEFZIIEOHALAE] (NTT H
Wi, @t « SEHEEE) RENH D, HIIL, RHARANECR . Bt A3RBOR,
A R—2 a3 VBUR, BEHE .

Michael Arthur [k (== 7 4 — -« L v - nr RUER)

Professor Michael Arthur is the President and Provost of UCL. He took up the post
on 1 September 2013, the first clinical academic to hold this position. Prior to this,
he was Vice-Chancellor of the University of Leeds (2004—-2013). Professor Arthur is
a hepatologist, with research interests in liver cell biology. He was a Fulbright
Distinguished Scholar at Mount Sinai School of Medicine in New York (2002).
Awarded the Linacre medal of the Royal College of Physicians in 1994, he became a
Fellow of the Academy of Medical Sciences in 1998. Professor Arthur has a
significant international profile in higher education. A former Chair of the
Worldwide Universities Network and the Russell Group of Universities. A former
Member of the Medical Research Council Member (2008-2014) and former US/UK
Fulbright Commissioner. Professor Arthur is fully committed to philanthropy. In
September 2016 UCL launched the largest Campaign in its history.

ANEIL R R GO RS B2 8RR, Yy v - Loy — - 3y MUKRHEE)
1967 FRFUKF T LY TR AR, 1972 FRIRFERFRE L R 7eRHE L3RR
ETH, BRRPLFHRSEZE T, 2005 4 4 A28 28 R K¥REIT®HT,
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RRE AL 1. e Y a > 2050 (H# BP 1) ] [Beyond the limits to Growth -New
Ideas for Sustainability from Japan (Springer)7s & %44,
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[ FI]
RFEOMB~FZ VAL MIEE, EOL I REENRRD LN TNDEDOMN?
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1T, AZ 75— FRFOTRE L MFE LA #2 7T X 72 Timothy Warner X
(Vice Provost of Budget Office) . # U 7 4 /L =7 K¥F/\—7 L —iK THMIOILKIZ
f%5) L7z Scott Biddy K (Vice Chancellor) 70654 % 25, -4 HERRKFOHN
R 72 B b 2 5T 2 AN E LR (BFE - fAlRE) 202, FER7FOME~
XA MDEB Y N ON TR Do
TheHBRE
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bl R K (N SERFEE8dly - 4/ N—2a Uik WERER)
MR
[Current Trends in Higher Education Philanthropy.l
Scott Biddy X (Vice Chancellor, University of California-Berkeley (Retired))
FETR
[Management and Resource Allocation Structures for Institutional
Effectiveness: Stanford University as a Case Study.]
Timothy Warner [ (Stanford University Vice Provost for Budget and

Auxiliaries Management)
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INEIVT 4 AR ray
Bl BER K (NI E RS2l « 1/ _X—2a U2ig HEEeR)
Timothy Warner [ (Stanford University Vice Provost for Budget and
Auxiliaries Management)
Scott Biddy X (Vice Chancellor, University of California-Berkeley (Retired))
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Scott Biddy K (Vice Chancellor, University of California-Berkeley (Retired))

Scott Biddy recently retired from the University of California, Berkeley after fifteen
years of service. Scott was appointed UC Berkeley’s Vice Chancellor — University
Relations in December 2006, and led both fundraising and public affairs for the
campus for a decade. He came to Berkeley in 2002 as Associate Vice Chancellor for
University Relations from Georgetown University in Washington, D.C. Scott’s career
in fundraising and alumni relations followed several years in the finance/banking
sector and began at his alma mater, Rice University in Houston, where he earned his
Bachelor of Arts in English and Managerial Studies. Scott served as Rice's Associate
Vice-President Development/Alumni and as Interim Vice President of University
Advancement before becoming Georgetown's Associate Vice President for University
Development. In October 2015, Scott assumed a different vice chancellor role
supporting the Berkeley’s Chancellor and Provost in their strategic priorities with
particular focus on how those efforts intersect with UC Berkeley's Board of Visitors,
a small body of key external advisors and volunteers. In March 2016, Scott also took
on the responsibilities of the Vice Chancellor for Administration and Finance on an
Iinterim basis until his retirement in September 2017.

Timothy Warner [ (Stanford University Vice Provost for Budget and Auxiliaries
Management)

Timothy R. Warner is Vice Provost for Budget and Auxiliaries Management at
Stanford University. Tim wears two hats at Stanford. He oversees, under the provost,
the planning, development, and monitoring of the university’s $5.9 billion annual
Consolidated Budget for Operations. He also manages several line operations,
including Residential and Dining Enterprises, Institutional Research and Decision
Support, and provides oversight of the financial side of the Athletic Department. Tim
has played a central role in most major financial and budget decisions at Stanford for
the past 25 years and has served five provosts. From 2006 through 2008 Tim took
several leaves of absence from Stanford to serve as Senior Adviser for Management
Reform to Secretary of State Condoleezza Rice. At the State Department he led eight
major management reform initiatives, all of which were concluded successfully or
taken up by the next Administration. Tim currently serves as the co-president of the
Board of Trustees of Western Reserve Academy in Hudson, Ohio. He is also board
chair of the Tuition Plan Consortium, a pre-paid 529 plan for private colleges. He was
Board Chair of the $2 billion Stanford Federal Credit Union from 1994-2009 and
continues as a board member. At Stanford’s Commencement in 2006 he received the
Kenneth M. Cuthbertson Award for exceptional contributions to Stanford University.
A Michigan native, Tim received a B.A. with Honors in History from Wesleyan
University in Middletown, Connecticut, and an M.B.A. from the Stanford Business
School.
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John Etchemendy & (Provost Emeritus, The Patrick Suppes Family Professor of
Humanities and Science Stanford University)

John Etchemendy received his B.A. and M.A. in Philosophy from the University of
Nevada, Reno, and his Ph.D. in Philosophy at Stanford University in 1982. He was on
the faculty at Princeton University for two years before returning to Stanford in 1983.
He is the author or co-author of seven books and numerous articles in logic, and has
been co-editor of the Journal of Symbolic Logic and on the editorial board of several
other journals. At Stanford, Professor Etchemendy has served as the director of the
Center for the Study of Language and Information from 1990 to 1993, as Senior
Associate Dean for the Humanities from 1993 to 1997, and as Provost from 2000 to 2017.
He was Stanford’s longest-serving provost, and one of the longest-serving provosts at a
U.S. university.
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University Management Seminar

Monday, August 21 (La Jolla Professional Center, Suite A-124, Green Room)

Start Time Finish Time Activity Speaker
8:30 AM [9:00 AM [Welcome & Mary Walshok, Associate Vice
Introductions Chancellor for Public Programs and
Dean, University Extension
9:00 AM [9:30 AM [Program Registration — PASSPORTS REQUIRED
9:30 AM [10:30 AM|Program Nathan Owens, Director, Global
Overview CONNECT, UC San Diego Extension
10:30 AM [12:00 PM |Governance: UC Regents & Jeffrey Gattas, Executive Director
ucop of Marketing, Media Relations,
and Public Affairs
e  Overview & Structure
12:00 PM |1:30 PM [Lunch
1:30 PM |2:30 PM |UCSD Administrative Structure Mary Walshok, Associate Vice
e Overview & Senior Management Chancellor for Public Programs and
Dean, University Extension
2:30 PM [3:30 PM |[Role of the Executive Vice Chancellor and Deans at UC San  [Peter Cowhey, Interim Executive Vice
Diego Chancellor for Academic Affairs;
Dean, School of Global Policy &
Strategy; Qualcomm Endowed Chair
in Communications and Technology
Policy
3:30 PM |4:00 PM |[Coffee Break
4:00 PM |5:00 PM [Faculty Governance at the Campus and UC Kaustuv Roy, Chair, Academic
Levels Senate; Professor, Ecology,
Behavior & Evolution
e Academic Senate (campus)
e Academic Council (UC system) Lori Hullings, Associate Director,
Academic Senate Staff
5:00 PM |5:30 PM |Daily Debrief
6:30 PM [8:30 PM [Welcome Dinner — UCSD Faculty Club, Seuss Library Room

Tuesday, August 22 (La Jolla Professional Center, Suite A-124, Green Room)

Start Time Finish Time Activity

Speaker

8:30 AM

10:00 AM

Financial Management at UC San Diego
e  Campus Budget Overview
e Alignment with Strategic Goals
e  Allocation Models

e Indirect Cost Recovery

Sylvia Lepe-Askari, Assistant Vice
Chancellor, Campus Budget Office
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http://extension.ucsd.edu/about/index.cfm?vAction=managementProfiles
https://extension.ucsd.edu/community-and-research/serving-the-community/global-connect/
http://ucpa.ucsd.edu/services/govt-relations/
http://extension.ucsd.edu/about/index.cfm?vAction=managementProfiles
http://gps.ucsd.edu/faculty-directory/peter-cowhey.html
http://senate.ucsd.edu/about-the-senate/senate-leadership/division-chair/
http://facultyclub.ucsd.edu/directions/index.html

10:00 AM [12:00 PM |Long Term Strategic Planning Bob Neuhard, Executive
e Adapting to Changing Conditions Office of Strategic Initiatives
e Revenue Generation/Diversification
e Developing SMART Angela Song, Senior Director,
Metrics Organizational Assessments and
) Strategy, Office of Strategic
e  Participant Exercise Initiatives
12:00 PM |1:30 PM |Lunch
1:30 PM [3:00 PM |Academic Facilities, Resources, & Support Services Stephen Jackson, Director of
e  (Critical infrastructure to support education and Facilities Management
research
e Financing of facilities in abudget-constrained Mercedes Munoz, Executive
environment Director of Financial and Budget
Management
3:00 PM [3:30 PM [Coffee Break
3:30 PM [4:30 PM |Research at UCSD: Office of Research Affairs Sandra Brown, Vice Chancellor for
e Overview Research
e  Strategic Research Initiatives
4:30 PM |5:00 PM |Daily Debrief

Wednesday, August 23 (La Jolla Professional Center, Suite A-124, Green Room)

Start Time Finish Time Activity Speaker
8:30 AM [9:30 AM [Multidisciplinary Research Miroslav Krstic, Associate Vice
Chancellor for Research
9:30 AM |10:30 AM|Research Policies: Sponsored Research Linda Collins, Assistant Vice
Chancellor and Director, Office of
Contract and Grant Administration
10:30 AM |11:30 AM|Research Policies: Compliance & Conflict of Interest Angela McMabhill, Executive
Director, Research Compliance and
Integrity, Office of Research Affairs
11:30 AM [1:00 PM |Lunch
1:00 PM [2:00 PM |Overview of Innovation and Commercialization at UCSD Briana Weisinger, Startup
Advocate, Office of Innovation
and Commercialization
2:00 PM [3:00 PM [Faculty Hiring, Retention, & Evaluation Cristina Della Coletta, Dean,
Division of Arts and Humanities
3:00 PM (3:30 PM |[Coffee Break
3:15PM (5:15 PM [Philanthropic Giving & Community Marlene Shaver, CFO, UC San
Supporters: Diego Foundation
e  Tax Benefits of Giving Carol Chang, Chair, Board of
e Use of Funds — Research, Endowed Chairs Trustees, UC San Diego
e Scholarships, Naming Rights, Foundation
5:15PM (5:45 PM |Daily Debrief
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http://blink.ucsd.edu/sponsor/OSI/team/bob-neuhard.html
http://blink.ucsd.edu/sponsor/OSI/team/angela-song.html
http://chancellor.ucsd.edu/about-the-office/mercedes-munoz
http://flyingv.ucsd.edu/
https://artsandhumanities.ucsd.edu/office-of-the-dean/deans-bio.html
https://foundation.ucsd.edu/_files/board-of-trustees-bios/shaver_marlene.pdf
https://foundation.ucsd.edu/_files/board-of-trustees-bios/chang_carol.pdf

Thursday, August 24 (La Jolla Professional Center, Suite A-124, Green Room)

Start Time Finish Time Activity Speaker
9:30 AM |10:30 AM|International Outreach Miwako Waga, Director,
e International Research Collaborations with Industry [International Outreach, Office of
Research Affairs
10:30 AM |12:00 PM [Commercialization of Research at UC San Rubén Flores, Director of
Diego Commercialization
12:00 PM (1:30 PM [Lunch
1:30 PM [2:30 PM [UC San Diego Rady School of Management Clark Jordan, Assistant Dean,
e How the School was Planned and Launched Rady School of Management
2:30 PM |3:00 PM [Coffee Break
3:00 PM |5:00 PM [UC San Diego Health Maria Savoia, MD, Dean for
Sciences Medical Education, School of
Medicine
e Overview
e School of Medicine James Colbert, Associate Dean for
e  Skaggs School of Pharmacy & Pharmaceutical Experiential Education, Skaggs
Sciences School of Pharmacy &
Pharmaceutical Sciences
5:00 PM [5:30 PM |Daily Debrief

Friday, August 25 (La Jolla Professional Center, Suite A-124, Green Room)

Start Time Finish Time Activity Speaker
8:30 AM |10:00 AM|Failed Initiatives and Lessons Learned Richard Attiyeh, former Vice
e School of Architecture Chancellor for Research and
e Law School Dean of Graduate Studies
Paul Drake, Distinguished
Professor Emeritus, former
Senior Vice Chancellor for
Academic Affairs
10:00 AM [12:00 PM |UC San Diego Jacobs School of Engineering Al Pisano, Dean, Jacobs School of
e  Overview Engineering
e Industry Relations and Alliances
e Alumni Relations and Development Jan Dehesh, Director of Business
Development, Jacobs School of
Engineering
Cody Noghera, Executive Director for
Corporate Research Partnership,
Jacobs School of Engineering
12:00 PM [1:30 PM |Lunch
1:30 PM [2:45 PM |Institute for the Global Entrepreneur Dennis Abremski, Executive Director,
e Commercialization Assistance Program Institute for the Global Entrepreneur
2:45 PM (3:00 PM |[Coffee Break
3:00 PM |4:30 PM [Alumni Relations Sean Burns, Director of Global
4:30 PM |5:00 PM |Daily Debrief

139



http://invent.ucsd.edu/invent/portfolio/ruben-d-flores/
https://healthsciences.ucsd.edu/about/leadership/Pages/savoia.aspx
https://pharmacy.ucsd.edu/faculty/bios/colbert.shtml
http://gps.ucsd.edu/faculty-directory/paul-drake.html

Saturday, August 26 (Sessions Held at the Sheraton La Jolla Hotel, Executive Meeting Room)

Start Time FinishTime Activity Speaker
9:00 AM |11:00 AM|Recruiting Talent for University Management Positions Vish Krishnan, PhD
Professor of Innovation,
Technology, & Operations, Rady
School of Management
11:00 AM|12:00 PM [Community Mary Walshok, Associate Vice
Engagement Chancellor for Public Programs and
Dean, University Extension
12:00 PM|1:30 PM [Lunch
1:30 PM [3:00 PM [Program Wrap-Up and Final Mary Walshok, Associate Vice
Debrief Chancellor for Public Programs and
Dean, University Extension
3:00 PM Program Concludes
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University Leadership Programme
for Japanese Universities

Monday, 22 January

10:30am

12:30pm

2:00pm

3:30pm

4:00pm

6:30pm

8:00pm

Provost’s Dialogue: University Governance, Stakeholders Engagement and Global
Talent Management

With the increasing globalised nature of higher education today, this session will frame
broad issues on university governance, engagement of stakeholders and share NUS’
experience in its institutional transformation.

Lunch and Group Photo

Academic and Administrative Management in a Global University

This session focuses on issues related to attracting and developing top academic
personnel, and administrative management of a large global university.

Refreshment break

Tour of University Town

Designed for the entire NUS community, University Town, or UTown for short, is an
educational hub complete with residential spaces, teaching facilities and study clusters,
UTown has created a lively intellectual, social and cultural environment that
distinguishes the University through excellence in learning and student engagement.

Welcome Dinner hosted by NUS Vice President (University and Global Relations)

End of Day 1

Tuesday, 23 January

9:15am

10:30am

11:15am

12:45pm

Internationalisation and Institutional Partnerships

In keeping up with the trends of internationalisation, this session will provide NUS’
experience and examples in internationalisation across various student mobility and
research collaborations. Large scale institutional partnerships, like the Duke-NUS
Medical School, will also be showcased.

Refreshment break

Duke-NUS Medical School Overview and Tour

Lunch with staff and students from Duke-NUS Medical School
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2:30pm

3:45pm

4:15pm

5:30pm

Preparing Future-ready Graduates

Employability of university graduates are a key concern in an increasingly globalized
and competitive world. This session aims to demonstrate NUS’ efforts in preparing
graduates to be future-ready, via career preparation and experiential learning.

Refreshment break
Campus Planning and Infrastructure Development
This session will give an overview of NUS’ experience in long term capital planning and

precinct master planning.

End of Day 2

Wednesday, 24 January

9:30am

10:45am

11:30am

12:30pm

2:00pm

3:30pm

Curriculum Design and Management

The world is in the midst of an education revolution. Curriculum has to be designed so
that learners are actively engaged in study and practice, integrated with other learners
and supported in developing the confidence and motivation needed to master difficult
material. This session will highlight NUS’ efforts in designing our curriculum to achieve
that, with the aid of technology.

Refreshment break

Entrepreneurship in Academia: Collaborations with Government and Industry

This session shows how NUS Enterprise was set to augment and complement the
University’s academic programmes and nurture talents to possess an entrepreneurial
and global mind-set, through experiential entrepreneurial education, active industry
partnerships, comprehensive entrepreneurship support, catalytic entrepreneurship
outreach, and being the bridge to industry for the University.

Tour of The Hangar (Start-up facility) and lunch

Visit to Keio-NUS CUTE Centre

Participants will be introduced to an array of innovative projects during the visit to
Keio-NUS CUTE Centre. This visit also follows a presentation on the successful joint-
collaboration between NUS and Keio University of the Centre.

End of Day 3

Thursday, 25 January

10:30am

Research Management and Benchmarking

To be a leading research-intensive university requires excellent research management
and benchmarking against top research universities of the world. This session will
share NUS’ experience in this area and an overview of the University’s integrated and
multi-disciplinary nature of research.
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12:00pm Lunch
1:30pm Visit to National Research Foundation (NRF) Singapore
A visit to the NRF to find out more on the Research, Innovation and Enterprise

2020 (RIE2020) Plan, which seeks to take Singapore to the next stage of
development.

3:30pm End of Day 4
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Report of the University Management Seminar

August 21-26, 2017
University of California, San Diego

Provided by: The University of California, San Diego Extension
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Objectives of the Seminar

The executive training seminar was focused on public research university management
and finance issues in the context of reduced public funding. It provided participants
with insight into models and best practices currently in place at the University of
California, San Diego campus, one of ten in the University of California (UC) system. UC
San Diego, is one of the top research universities in the United States. It has a $4.7
billion total budget, 36,000 student enrollments and over 1,200 faculty. Financially, the
university has gone through a series of reductions in funding from the State of
California over the years. Special attention in this program was given to strategic
planning, budget operations, and research-related issues. Senior management, faculty,
and staff from UC San Diego delivered the lectures covering various academic, business,
research affairs, and student service divisions of the university. The aim was to provide
participants from Japanese public universities with some important lessons learned
and possible models for adapting to budget cuts in operational funding from the
Japanese government.

Program Details

A list of participants is included in the Appendix (Section 4). The program agenda,
lecturer biographies, and presentation materials are enclosed as attachments.

Session Summary
3.1 Welcome and Introductions

Following the welcome and introductions, the program began with a brief overview of
the history of California, the UC system, and San Diego. In comparison with Japan,
California is a young state and UC is a young institution. Its culture and many of its
traditions have developed in a unique context. In terms of the UC system, it was
founded as a land grant university. Under the Morrill Act of 1862, the federal
government allowed states to sell or grant land for the establishment of colleges,
typically focused on agriculture and mechanical arts. Under this enabling legislation,
the state government established the University of California in 1868, having recently
taken over the College of California in Berkeley. In 1879, the state adopted a new
constitution which included granting the UC system autonomy from the state
legislature. This constitutional autonomy is a defining feature of how the institution is
governed and managed over the years as the system expanded to ten campuses across
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the state. However, the state government still retains leverage because of the
operational funding it provides to the UC system. How this plays out is described in
more detail in the following session.

San Diego’s development was strongly influenced by its geographic characteristics and
the interests of those who settled here. The region has limited resources for agriculture
and is physically constrained both physical borders (mountains to the east, ocean to the
west) and the international border with Mexico. Many early settlers came here for
health reasons, hoping to take advantage of the near perfect climate, and had a distaste
for dirty, large-scale manufacturing found in many mid-west and eastern American
cities at the time. When the US military began looking towards expanding its presence
in the Pacific around the turn of the 20th Century, city leaders were quick to embrace
what they perceived as a clean form of economic development and greater national
visibility. They successfully lobbied to have large naval bases established. Following
the end of the Second World War and during the early days of the Cold War, the then
director of the Scripps Institution of Oceanography pursued the creation of a science
and engineering focused university. The result of his efforts was founding of UC San
Diego in 1960, which was a comprehensive university, but maintained a very strong
research orientation. It grew rapidly and is now among the top research universities in
the country.

3.2 Governance: The UC Regents and UC Office of the President (UCOP)

Prior to examining how UC San Diego is managed, it is helpful to understand how the
overall UC system is structured and its relationship with the state government. On the
UC side, the three main entities responsible for governance are the Board of Regents,
the UC Office of the President (UCOP), and the Academic Senate. On the state
government side, the key entities are the legislature, the governor, and the citizens who
vote on ballot measures for new laws via direct democracy.

The UC system is comprised of ten campuses, which serve 270,000 students, has
149,000 full time equivalent (FTE) employees, and a total overall budget of
approximately $32 billion. Its primary mission is research, education, and public
service. The Regents serves as the governing board with 35 members, 27 of which are
voting members. The Regents meet six times per year and have the responsibility for
setting overall policy and directions for the system, such as setting tuition rates based
on input from the Academic Senate. UCOP handles the administrative and financial
matters for the system, although over time many functions have become more
decentralized to the individual campuses. It is also the primary voice for the system
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when interacting with the state government. The 40-member Academic Senate, also
known as the Assembly of the Academic Senate, has representatives from the academic
senates of each campus, and is responsible for educational policies, such as setting
admissions and graduation requirements, course and curriculum approval, etc.

The state legislature provides operational funding based on budget recommendations
from the Governor. It is through this power of the purse that the state retains influence
over the UC system, and this has been the primary focus of interactions between these
entities. State support for the UC system has decreased over the years, having provided
$3.5 billion from the state’s general fund last year. Yet, the state has been pushing the
UC system to accept more students due to population growth. This results in
negotiated agreements between the state and the UC system around how many new
students the system will accept and how much funding the state will provide in return.
This is complicated when occasional scandals about UC finances have prompted the
state to exercise more scrutiny over the UC budget, leading to audits and more
conditions on funding. The state also has the ability to issue general obligation bonds
for capital projects. Following the economic downturn in 2008, the UC system has
taken on that function on behalf of the state to finance new infrastructure on the ten
campuses.

3.3 UC San Diego Organizational Structure

Organizationally, UC San Diego has three components: “General” Campus, Health
Sciences, and the Scripps Institution of Oceanography (SIO). General campus covers
the traditional academic units. Health Sciences includes the School of Medicine and the
healthcare delivery functions of the universities such as the hospitals and clinics. SIO,
being the founding part of the campus and the graduate school for ocean sciences is
treated as distinct. Organizational charts for the senior administration showing the
various vice chancellors and their direct reports were discussed. This included
showing who has responsibilities for academic functions versus those positions that
handle more administrative, business functions such as budgeting, resource
management, etc. Also touched upon was Research Affairs which oversees the research
enterprise for the campus, and various other positions that were put in place to
respond to needs of the community. A prime example of the latter is the office of the
Vice Chancellor for Equity, Diversity, and Inclusion, which is important given the socio-
demographic profile of California’s citizenry, as well as the composition of the
university’s faculty, staff, and students.
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3.4 Role of the Executive Vice Chancellor (EVC) at UC San Diego

Interim Executive Vice Chancellor (IEVC) Peter Cowhey began the interview-style
session by discussing the university’s approach to developing new multi-disciplinary
research areas and how to hire new faculty within them. The creation of the new Data
Sciences Institute and a related degree was used as an example. Strategically, data
science is viewed as an area that will likely transform all departments across the
campus, resulting in big gains from a research and teaching perspective. The decision
to create a new degree and institute was not fully top-down, however. Ideas came from
a small exploratory group of faculty, followed by discussions across campus. With
broad support, the university will launch the initiative with ten endowed chairs based
in different departments and ten researchers who will also teach.

Turning to the role of the EVC, the position has a broad responsibility for many
functions on campus and there are a large number of staff who report directly to the
EVC. To keep things manageable, the EVC has to set priorities on where to place his
attention. Near the top of the list is faculty hiring and promotion decisions, and
working with the deans. Resource planning for the future has been an important issue.
A three-year goal for hiring 150 new faculty was set recently, and given the
administrative workload that will entail, the campus is decentralizing budget control
and decision making for hiring decisions. The campus is also enrolling more students
as it approaches its target of 40,000. This requires a lot of coordination to make sure
academic quality and student service goals are met. The EVC must therefore work
closely with the Chief Financial Officer as well as the campus Academic Senate. The
EVC must also obviously work closely with the Chancellor and the Deans to ensure
strategic collaboration. This sometimes can be challenging as the academic
departments have a lot of freedom to manage themselves.

The discussion turned towards issues related to hiring and evaluating faculty and staff.
There is a wide range in salary levels depending on the academic discipline, and the
overall market for hiring qualified people is also very competitive. The campus is
trying to simplify the hiring, promotion, and compensation processes in response. The
administration is also trying to create more professional development options for new
faculty to help them get better and achieve tenure faster.

3.5 Faculty Governance at the Campus and UC System Levels

Faculty governance within US universities has its foundations rooted in the British
tradition, and it has evolved over time with the expansion of the land grant universities.
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For the UC system, faculty governance in the form of the Academic Senate was
embedded in the enabling legislation that created the university in 1868. However, the
Senate did not play a strong role until the middle of the 20th Century when the Regents
began delegating some functions to the Academic Senate, such as setting admissions
policies and curriculum approval. The Senate also advices on budget issues and other
matters related to conduct and welfare. As a result, the UC system has one of the
stronger systems of shared governance compared with other American universities.
The session then turned to describing the parallel structure of the Assembly of the
Academic Senate at the system level and the Academic Senates of the individual
campuses. The Assembly serves as the legislative body that approves policy for the UC
system. Within the Assembly is a smaller executive body called the Academic Council.
There are also 22 standing committees that review different policy matters. At UC San
Diego, there is a similar structure with an assembly, council and 30 standing
committees. Examples were given of the process for how a decision moves through the
campus level Senate and then upwards to the system-wide Assembly for approval. The
UC San Diego Academic Senate is headed by a Chair and a Vice Chair who are elected by
the faculty. Each serves a one-year term, with the Vice Chair moving into the Chair
position. Participation in the Senate is important for several reasons. It provides a
valuable way for faculty to learn how the campus works and to network with colleagues
whom they would not otherwise interact with. Being a Senate member also counts
towards the faculty member’s service requirements for performance evaluations.

3.6 Financial Management at UC San Diego

The session began with an overview of the key staff responsible for budget and finance
decisions at UC San Diego. The university has a total budget of $4.7 billion, with $2.1
billion of that coming from Health Sciences, which includes medial teaching, research,
and healthcare services provided by the hospitals and clinics. The core operating
budget for UC San Diego is $1.3 billion, and research funding is approximately $1 billion.
Financial management decisions are guided by the five strategic goals that were
adopted a few years ago. This was the first time campus-wide goals had been
implemented. Previously, each Vice Chancellor had their own strategic plans for their
respective portfolio. The campus-wide goals are reinforced by tying the allocation of
resources to how they align with the goals. Developing the campus budget follows a
process and 18-month timeline that parallels the UC system/state budgetprocess.
Consultations are made on campus, which are then fed up to UCOP. UCOP then
develops a proposed budget for the system, which is submitted to the Governor’s office.
The Governor incorporates that request into his overall state government budget,
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which is then provided to the state legislature for review, revision, and approval. Once
the state budget is approved, funds flow back to the campus. Over ten years, UC San
Diego’s revenue mix in terms of percentage by source has change significantly. The
state only provides 7% of the budget, whereas ten years ago it provided 13%. Tuition
from non-resident students grew dramatically from 1% of the budget to 7%. The
clinical enterprise also grew from 35% of the budget to 42%. The discussion then
turned to recent investments and goals under a ten-year plan. Within that plan is a goal
to hire 150 new faculty in three years, meeting the enrollment goal of 40,000 students,
investments in infrastructure, and new sources of revenue to make up for the declines
in state funding. Lastly, the session touched on indirect cost recovery (ICR), which is an
important financial issue for a research-intensive university like UC San Diego. The ICR
rate on federal R&D grants is negotiated with the US government. The current
approved rate is 55%, although the “true” calculated rate is 62%. The speaker then
discussed how those funds are distributed throughout campus.

3.7 Long Term Strategic Planning

Prior to Pradeep Khosla becoming Chancellor, UC San Diego did not have an overall
strategic plan. Chancellor Khosla felt that such a plan would help create a unifying
vision, establish clear priorities, and help the campus react better to changing
conditions. That began a 15-month process to gather data, conduct outreach and solicit
feedback from a large number of stakeholders, formulate the goals, and develop a
roadmap for implementation. Once completed, the plan had a clear mission and vision
statement as well as five overarching strategic goals. The speaker then discussed each
goal along with some of the early actions that have taken place since the plan was
adopted. Implementation of the plan was enabled by linking the allocation of budget
resources to how the activity or initiative would align with one or more of the goals.
Additionally, metrics needed to be developed to track progress. The session then
turned to what constituted a meaningful metric. Such metrics should be specific,
measurable, actionable, relevant, and timely (SMART). The participants engaged in an
exercise to develop metrics for one of UC San Diego’s goals, and then compared those to
the metrics the campus is currently using.

3.8 Academic Facilities, Resources, and SupportServices

Resource management at UC San Diego can be challenging given the size and scope of
the campus. There are over 400 buildings, 485 hectares of land, 16 kilometers of

158



roadway, and more than 45,000 people who are on the campus daily. To address this,
the Facilities Management department is organized into seven units, five of which are
for different operational areas, and two units provide cross-functional support services.
The sources for the department’s $47 million budget are divided into operations and
maintenance (O&M), deferred maintenance (DM), utility purchases, and recharge
services. Among the biggest challenges for the department is staffing. There are
currently 450 employees, which is below the industry standard of 500 for an entity the
size of UC San Diego. Having adequate staffing has been difficult because of the impact
of budget cuts, which resulted in layoffs, and retirements due to an aging workforce.
This dropped the number of employees well below industry standards. Facilities
Management was able to convince the campus CFO to provide more financial support
beginning in FY2012/2013. This has helped to bring staffing levels up, although they
are still not ideal. Another major challenge is dealing with a backlog of $1 billion in
deferred maintenance (DM) that built up following cuts in funding from the state.
Working groups were formed to prioritize projects and some additional money from
the campus and UCOP has helped to some degree. One of the biggest cost areas in DM is
equipment related to heating, ventilation, and air conditioning (HVAC). HVAC accounts
for 40% of the DM expenses, which is not uncommon for a research university that has
laboratories that need to maintain constant air flow and/or temperatures. Additionally,
the campus has many buildings that are nearing the end of their usable lifecycle, and
new buildings are being built to accommodate enrollment growth. Combined, there
will be greater pressures on the Facilities Management budget to maintain, repair, and
replace infrastructure.

3.9 Research at UC San Diego: Office of Research Affairs

The Vice Chancellor for Research, Sandra Brown, provided on overview of her unit, the
Office of Research Affairs (ORA), and the research enterprise at the university. The
mission of ORA is to provide support to faculty and staff as they pursue and are
awarded research grants. The organization also helps build research collaborations
and partnerships. Its services are divided into 9 functional areas, which include things
such as contract administration and compliance, technology commercialization,
government relations, animal care, research integrity, and support for personnel
involved in conducting research (faculty, staff, postdocs, and visiting fellows). UC San
Diego is the fifth largest research university in the country based on federal R&D
expenditures. Its total research budget is just over $1.1 billion. This research generates
more than 350 new invention disclosures per year, and cumulatively has helped launch
more than 250 companies based on university intellectual property, placing it fourthin
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the country in terms of startups. Following the development of the campus strategic
plan, the university has identified four research themes that build on its strengths.
These initiatives also help guide future faculty hiring decisions. To support
multidisciplinary research and innovative approaches, ORA offers several funding
mechanisms such as scholarships and awards for individuals or groups that are
exploring cutting edge areas of science. ORA has also launched several initiatives to
promote innovation and commercialization across the campus. These include “pop up”
courses and certificates, proof of concept funding, bringing in outside experts to mentor
faculty and students, and providing more information about resources. Lastly, using
data collected by the Office of Contract and Grant Administration (OCGA), ORA is
providing quarterly reports to deans showing research performance. Data include the
number of proposals, success rate, amount awarded, source of the award, and a
comparison with the prior year, among other metrics. Interestingly, these reports also
have indicators for the amount of multidisciplinary research funding done with
researchers from another division or school at the university.

3.10 Multidisciplinary Research

Senior Associate Vice Chancellor for Research Miroslav Krstic began the session by
describing several mechanisms UC San Diego uses to promote multidisciplinary
research. These include Organized Research Units (ORUs), the Center Launch Program
which enables faculty to pursue large grants to establish new research centers, the
Frontiers of Innovation Science Program, Academic Senate research grants, and
support for work in the arts and humanities as well as the social sciences. The majority
of the session was devoted to ORUs. There are 17 ORUs within the “general campus”,
plus a few in Health Sciences. To ensure that it is truly multidisciplinary, the ORU must
bridge two or more Dean or Vice Chancellor areas. Once established, ORUs are
financially supported via the indirect cost (IDC) it generates from the research grants is
researchers are awarded. Dr. Krstic provided a breakdown of IDC, showing how out of
the 55% charged to the grant, the actual amount for allocation turns out to be 6% per
dollar awarded. This is because IDC is not applied to tuition and equipment, and about
74% of IDC goes to pay for items such as bills, loans, libraries, etc. The amount of grant
revenues from ORUs varies from $31.5 million for the San Diego Supercomputer Center
(SDSC) to $260,000 for the Center for Iberian and Latin American Studies (CILAS).
Funds from IDC generated from the larger ORUs is used to support operations costs of
the smaller ones. To ensure that ORUs are fulfilling their mission and operating
effectively, reviews are completed about every five years and involve several
stakeholders, including committees of the Academic Senate. A thorough, approximately,
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year-long review process was adopted to ensure an independent, transparent, and
objective decision is made. This came about because of controversies in the past when
ORUs were terminated and the rationale for those decisions was not clear to everyone.
There are four possible outcomes for a review: 1) A five-year extension; 2)
Termination; 3) Transitioning the work of the ORU to a center under a Dean or
academic department; and 4) a three-year probationary period where the ORU must
attempt to address shortcomings, followed by another review. Key metrics for
evaluating an ORU are research productivity, relation to other academic units,
governance and inclusiveness to other disciplines (i.e., it must truly be
interdisciplinary), and diversity and equity.

3.11 Research Policies: Sponsored Research

Sponsored research at UC San Diego follows a lifecycle beginning with pre-award
activities, conducting the research once and award has been granted, and the closing
out the award. The Office of Contract and Grant Administration (OCGA) provides
support to researchers all throughout this lifecycle. This is fairly extensive given the
scale of UC San Diego’s research. During FY2017, the university hit a record amount of
research funding, totaling $1.16 billion from a variety of sources. This marks the fourth
consecutive year of funding over $1 billion, and the university continues to be ranked
5thin the nation for federal research expenditures. The majority of funding comes from
federal agencies, with NIH being the largest. Industry support represented 14.4%.
Overall, the campus administration is happy with total funding amount. There were
concerns about what would happen with federal funding under the new presidential
administration. However, things could change in the future as the administration has
indicated that it is looking at a 20% decrease in researching funding from NIH and
capping the IDC rate at 10% (currently 55% at UC San Diego). Funding cuts may not
come to pass once Congress votes on a budget, but this is something that the university
is paying close attention to.

OCGA staff help faculty and staff in a variety of ways, including reviewing proposals,
negotiating terms in agreements with a variety of sponsor types (government, industry,
non-profit organizations, other universities, etc.), and collecting and reporting data on
the research enterprise to stakeholders. OCGA also has offices in different parts of
campus to provide specialized services to different departments, such as those in
Health Sciences and SIO. Since industry sponsors often have different processes and
expectations, OCGA staff work with faculty to help reach an agreement that works for
all involved. Lastly, to streamline a lot of internal processes, OCGA hasdeveloped
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several web-based systems for departments and PIs to submit proposals and
agreements for review and approval.

3.12 Research Policies: Conflict of Interest

Angela McMahill, Executive Director for Research Compliance and Integrity, defined
what constitutes a conflict of interest (COI) and how it is handled at UC San Diego when
it is determined that there is a conflict. The office ensures compliance with federal and
state and university policies regarding COI, while also working to maintain a reasonable
balance between competing interests. With 4.5 FTEs, the COI office handled over 7,300
disclosures last year, with 722 of those being positives that then had to be managed.
There are three different sets of rules for COIL. Two are federal. The first set of rules are
those related to the Public Health Service (PHS), which for research grants mostly
involves those from NIH. The other is non-PHS, which is primarily for grants from the
National Science Foundation (NSF). The third set of rules are State of California COI
disclosure requirements for non-federal research. Who must disclose and what
information must be disclosed varies between the three. PHS is the most rigorous due
to the nature of health-related research, although the state rules require additional
information if the research involves human subjects. If the disclosure indicates that
there is a potential COI, an independent review committee examines the situation and
develops a management plan to mitigate any conflict. Because of all the variables that
are often involved, each case must be viewed individually. The session concluded with
an exercise using some hypothetical case studies.

3.13 Overview of Innovation and Commercialization atUCSD

UC San Diego has made major efforts to develop and promote a strong ecosystem for
innovation and entrepreneurship across the campus. Like the structure of the
university itself, this has largely been done via a decentralized model. However, more
recent efforts have tried to better coordinate these activities and make resources
available campus-wide to support faculty and students. Example elements of the
ecosystem include maker spaces, competitions, funding programs,
incubators/accelerators, information portals, and other means of assistance. There has
also been greater effort to collaborate with external entities involved in
entrepreneurship so that there is a continuum of support once an idea or startup begins
its path to market.
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Administratively, much of this activity is coordinated through the Office of Innovation
and Commercialization (OIC). OIC was formed three years ago as part of a
restructuring to improve commercial outcomes from university research, as well as
give greater visibility to innovation and entrepreneurship across the campus. This was
recognition of the fact that commercialization is more than just licensing, and that the
university plays a large role in the San Diego region’s economy because of the talent it
develops. The restructuring included creating a new Associate Vice Chancellor (AVC)
position and having the campus technology transfer office report to the new AVC. In
the past, technology transfer reported directly to the Vice Chancellor for Research.
Besides the work related to technology transfer, OIC looks to streamline processes and
policies, increase education and awareness among students and faculty, and promote
greater coordination of activities across the campus. It has launched its own initiatives,
such as hosting conferences and events, hiring several external experts to serve as
entrepreneurs-in-residence to coach and mentor those on campus, and the
development of new certificate programs and short courses.

3.14 Faculty Hiring, Retention, & Evaluation

The Dean of the Division of the Arts and Humanities, Cristina Della Coletta, began with
an overview of her division, which includes 1,200 undergraduate students, 435
graduate students, and 195 faculty members. With the Division, there are six
departments, two institutes, and an analytical writing program. Faculty hiring within
the Division is a bottom-up process. Department chairs, in consultation with their
faculty, present plans to the Dean, who in turn creates a unified plan for the Division.
The Division plan is submitted to the Executive Vice Chancellor (EVC) for review and
approval. The Division has begun transitioning from one-year hiring plans to three-
year plans for ladder rank positions, although it still uses one-year plans for individual
replacements of retiring professors. The advantage of a three-year plan is that it
promotes a broader outlook and encourages more interdisciplinary approaches. It also
emphasizes innovation and mobility over tradition. Approval from the EVC and the
resources that come with it are tied to how well the hiring plan is linked to the
university’s strategic goals. Within Arts and Humanities, these linkages are made
through four research themes that were developed by the Dean and the faculty. For
each research theme, the Division is pursuing a “cluster hire” strategy of hiring a group
of professors who have complementary expertise. Typically, there is a lead hire of the
cluster, which is for an endowed professorship supported financially by a donor gift
and a match from the Chancellor’s Office. The other hires in the cluster are more junior
members that can be mentored by the more experienced lead hire. Hiring a group can
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create a sense of community among the members and also bring visibility to the
institution. Once a professor is hired, they must undergo period reviews to attain
tenure and/or promotions. At UC San Diego, this is a lengthy process that involves a lot
of people and steps. However, it has the advantage of greater transparency than
methods used by some other universities. The University of Virginia, where Dean Della
Coletta was before coming to UC San Diego, used closed files. The process was much
quicker, but in the Dean’s opinion, probably not as fair or nuanced as the process at UC
San Diego.

3.15 Philanthropic Giving and Community Supporters

Charitable giving has become an important resource for UC San Diego. It is part of a
broader culture within the US. In 2015, total charitable giving in the country totaled
$477 billion. Of that, 73% was given by individuals, followed by foundations at 15%,
bequests at 7%, and corporations at 5%. There are many motivations for giving a
donation. Personal reasons tend to be more important than the tax benefits. That said,
the tax benefits do provide some incentive. If an individual meets the government
requirements, they may deduct up to 50% of their adjusted gross income. Corporations
are generally limited to deducting up to 10% of their pre-tax revenue for one year. As
with individuals, motivations for corporate giving vary. It may be done as part of their
corporate social responsibility, support research in an area relevant to the company’s
business, or can help with brand recognition.

Giving to the UC system totaled $2.1 billion in FY2015-16. Unlike giving overall,
foundations were the largest donor type, followed by individuals, and then
corporations. Much of the foundation giving was focused on health-related research
areas. Alumni giving totaled only about 10%, which is below what it typically seen with
private universities. It is believed that private universities secure more gifts from their
alumni since they were not relying on government support, and therefore made more
concerted efforts to seek other sources. However, alumni giving across all universities
has decreased over time since 1990. Universities have adapted by trying to focus on
those alumni who have great capacity to give.

UC San Diego received $213 million, with 51% coming from foundations. Again, this is
driven by a focus on health-related research, which the university has strengths in.
Only 2% of the total amount came from alumni, but 23% came from unaffiliated
individuals. The university is able to attract charitable gifts because of its strong
reputation for innovation and collaboration. It also has a diverse set of capabilities that
attract a wide range of interests. The university works hard to bring the community in
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to learn about the institution. The Chancellor and university leaders are all involved in
developing a strategy and providing the compelling stories that can attract donors.

The UCSD Foundation is a separate legal entity through which gifts are provided to the
university. It has a two-tier governance structure, with a 42-member board of trustees
made of volunteers from the community and professional staff. The Chancellor services
as the president of the board. The Foundation currently has about $900 million in
assets.

In addition to charitable giving, the university relies on a range of volunteer and
support groups. There are about 80 such groups, which are mostly formed from donors.
The Chancellor’s Associates is one example. Individuals who donate $2,500 to support
student scholarships can become a member. The Student Foundation is another
example, where students learn how to manage a charitable fund under the mentorship
of UCSD Foundation board members.

The session concluded with a discussion about endowed chairs. Endowed chairs carry
a lot of prestige for the professor who holds that position. The university has set a
minimum donation about of $1 million for professorships under the general campus,
and a $2 million minimum for those within Health Sciences and SIO. Money generated
from interest on the endowment is then used to support research activities of the
professor, such as travel to conferences, paying graduate students, etc. The money is
not used for the professor’s salary.

3.16 International Outreach

Miwako Waga, Director of International Outreach, assists in developing research
collaboration with other universities and industry. She is based within ORA and works
in conjunction with other units, including OCGA, the Office of Innovation and
Commercialization, Government and International Relations, and Postdoctoral and
Visiting Scholars. Collaboration is often focused in the departmental areas of
Engineering and Health Sciences, as these receive a significant amount of foreign
industry awards to UC San Diego. Geographically, there is a focus on Asia, and
specifically Japan as it was the top source of foreign industry awards in FY2014 and
FY2016. In terms of overall international gifts, South Korea was the top source from
FY2012-2015. Japan steadily increased from 2014 to becoming the leading source last
year. Outreach activities to continue and grow these international connections include
events (tours, conferences/symposia, etc.), media promotion and publicity, facilitation
of relationship building, cooperation with external organizations, the development of
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research agreements, and the establishment of the Tokyo Office in 2016. The Tokyo
Office, located in the Nihonbashi area, provides increased opportunities for UC San
Diego to collaboration with entities in Japan. The office is available for UC San Diego
staff on a recharge basis to use for meetings and events. The discussion then turned to
different types of corporate partnership models. These can include sponsored research
agreements, membership in various research centers and institutes, undirected
research (gifts), and service agreements (contracts). The various uses and benefits of
each were described. The session concluded with an overview of some next steps,
including the development of a custom symposium series, the development of an
international research alliance, and looking at Europe for additional opportunities for
collaboration.

3.17 Commercialization of Research at UC San Diego

Ruben Flores oversees the Office of Commercialization at UC San Diego. This office
handles what is traditionally known as technology transfer. With 34 staff, ten of which
are focused on licensing, handle a large portfolio. There are approximately 4,200 cases,
2,000 of which are actively managed. Each year there are about 400 new invention
disclosures, with approximately half leading to patent applications. There are also
between 90 to 100 licensing agreements annually, 20 of which are for new startups
built around UC San Diego intellectual property (IP). Half of these startups tend to be in
the life sciences, which is reflective of the overall research that takes place at the
university. Licensing agreements generate around $30 million in revenue annually.
This may seem like a large amount, but it is actually small in the context of the
university’s overall budget of over $4 billion.

The Office of Commercialization has two types of external clients: Startups and
established companies. Established companies are typically offered comparable terms,
and the focus is more on long term relationship building. As such, the philosophy is to
not ask for too much money up front in the belief that more will come later if things
prove to be successful. Startups, in comparison, tend to take more time to review and
approve. Staff look for the startup to be led by a strong business team, and them
considers their brief (two-page) development plan. If approved, the office does not
charge up front for patent reimbursement, and it defers maintenance costs for two
years. However, the startups must secure investment to eventually pay back the
university for patent costs. While the university can accept equity, it is not required. In
fact, equity is not necessarily the preferred option. It creates a lot of paperwork and it
means the office must spend time monitoring the company. When equity is taken in a
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company, it is done more as an act of good faith to help the startup get going. The
university is limited to no more than a 10% ownership stake.

The mandate for the Office of Commercialization is to get ideas out, rather than be a
profit center, and to be a gateway rather than a gatekeeper. However, it has to cover
costs at a minimum. With a more open approach, the office has developed programs
and processes that focus more on longer term relationship building. For instance, it
invites members of the external community to be part of the technology review process.
These may be experienced business people, but external invitees always include a
couple IP attorneys. They listen to a twenty-minute presentation from the inventors
and then give their feedback. Another program is the monthly Inside Innovation series,
which are forty-minute lectures by professors followed by networking. Between 30 to
60 people typically attend, with about one-third being industry, one-third general
public, and one-third from UC San Diego. A third example program isthe
Entrepreneur-in-Residence (EiR) program. UC San Diego hired five people with
experience starting companies and getting investment to spend one day per week over
the course of a year advising and coaching faculty and staff on commercialization. The
benefit to the external community members for these programs is that they get a sneak
peek at what is going on inside the university, as well as get a point of engagement.

3.18 Creation of the Rady School of Management

UC San Diego’s Rady School of Management was first publicly announced in November
2002 and officially opened in 2003. It came about because the business community had
long asked for a research-based business school to be established. They needed talent
who understood technology as well as business management issues. Unfortunately, for
many technology companies in the area, it was difficult to find people with such skills.
With that rationale, the Rady School has been innovation and entrepreneur-oriented
from the beginning. However, at its founding, the school faced a large fundraising
challenge. Other parts of campus were concerned about losing resources if those funds
had to be channeled to the new business school. This meant that the Rady School has to
be self-sufficient. It had been initially counting on a large philanthropic gift from a tech
entrepreneur. However, the dot com bust meant that the entrepreneur could not
provide the funding. Fortunately, Ernest Rady stepped in and provided a $30 million
gift to get the school off the ground. He has remained actively involved ever since, and
has helped make connections to other donors, including Wells Fargo bank. The bank
contributed $20 million to help finance construction of one of the Rady School buildings.
To date, the Rady School has raised approximately $250 million. It does not rely on
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state funding to pay professor salaries, and it has paid for its buildings through a
combination of donations and debt financing. This has provided the school with a
greater degree of independence in many areas. It has more control over hiring issues,
provided it aligns with campus standards, and how it uses its facilities.

In terms of academic degrees and programs, the Rady School offers a minor in
entrepreneurship to undergraduate students, a full time and flex time (evening and
weekends) MBA, a doctoral program, and a few specialized masters degrees. Since it is
able to retain most of its funding from tuition, the schools is always looking at new
degree offerings, or to supply courses to other degree programs at the university. All
combined, it now accounts for 13,000 student enrollments across all courses. Other
revenue-generating activities include stack certificates, executive education courses,
and Masters of Advanced Studies (MAS) degrees.

3.19 UC San Diego Health Sciences: School of Medicine

Within the UC system, there are five medical centers and six medical schools, which
include UC San Diego’s. Collectively, the UC medical system provides for a lot of the
state’s healthcare services. It also trains about half of the state’s medical students and
residents. At UC San Diego, the Health Sciences division, which the School of Medicine
is part of, accounts for over half of the total campus’s $1.1 billion research budget.
Health Sciences is split between an academic side, where the School of Medicine and
the Skaggs School of Pharmacy are located, and the healthcare side, which includes the
hospitals, clinics, and centers. The School of Medicine is the region’s only medical
school. Its first class matriculated in 1968, and it is currently ranked 14th out of 128
research-intensive medical schools. It terms of class size, with 134 students in its
undergraduate medical education program (MD degree), it is relatively small compared
to other medical schools. However, with 7,990 applicants last year, it is very
competitive to enter. To ensure that it was bringing in high-quality students, the school
recently switched to using a multiple mini interview (MMI) process for the 750-800
candidates who are invited to participate. The process uses eight different interview
stations, each overseen by faculty members who ask questions or pose scenarios for the
candidates to respond to. While time consuming, the process seems to result in
students who communicate more effectively and can think faster on their feet. In
addition to the new admissions format, the School of Medicine undertook a radical
change in its curriculum back in 2010, with planning starting in 2007. One of the aims
was to better integrate basic science with clinical practice. The new curriculum adopts
more active learning principles, such as group-based work, “flipped” classrooms,and
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greater emphasis on mentoring. As a result of these changes, about 60% of the students’
time during the first two years is non-lecture-based. The curriculum also shifted to
provide students with more exposure to clinical work and research earlier on. Since the
change, student satisfaction has significantly increased and is now above the national
average. These are very positive outcomes, but it was noted that the new curriculum
requires and intensive amount of faculty participation. In addition to the 134 students
in the undergraduate medical education program, the school trains nearly 900

residents and fellows. Additionally, it offers continuing medical education courses. The
session concluded with an overview of the new medical education building, and how its
design reflects the changes in the curriculum.

3.20 UC San Diego Health Sciences: Skaggs School of Pharmacy and
Pharmaceutical Sciences

The Skaggs School of Pharmacy was founded in 2000 and accepted its first class in 2002.
By 2012, it was ranked 25t out of 135 pharmacy schools in the country. Those ranked
above it are significantly older, indicating the value of the Skaggs School’s strong,
productive faculty and research-intensive curriculum. Starting with just 25 students, it
currently has nearly 350 students and residents enrolled in its programs. In terms of
staff and budget, it has grown from a single administrative employee and a $500,000
budget to 26 staff, 54 faculty members, and a $34 million budget. This impressive
growth was achieved despite some serious impacts from reductions in state funding
following the 2008 economic recession. As with the rest of the university, the Skaggs
School had to look at alternative funding sources as it shifted from being “state
supported” to “state assisted”. Student tuition and fees were increased, going from
about $7,200 per year in 2002 to just over $33,000 per year in 2016. This revenue now
constitutes 65% of the Skaggs School’s budget. Expenses were reduced, notably by
making adjustments to newly-hired employee benefit packages, which was aUC
system-wide measure. Class size increased, and the school admitted more non-resident
students who pay a higher tuition rate. The Skaggs School also launched new programs,
although those did not prove to be hugely successful. More promising have been two
new MS degrees in drug development and pharmacy informatics. Lastly, the school is
considering the direct admission of international students. The overall aim is to try and
become more multi-dimensional with its revenue streams. As a final bit of advice,
James Colbert offered up the “Three A’s” for implementing successful action plans: Act
thoroughly, act carefully, and act decisively.
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3.21 Failed Initiatives and Lessons Learned

This session was devoted to hearing about the experiences and circumstances around
the failure of two initiatives undertook in starting new professional degree programs:
the School of Architecture and a proposed merger with an existing law school. The two
speakers were intimately involved in both. Professor Richard Attiyeh was the Dean of
Graduate Studies at the time of the School of Architecture’s creation and dissolution.
Professor Kim Barrett was the co-chair of a faculty committee responsible for
reviewing and later proposing the merger of the Cal Western law school with UC San
Diego.

Following the successful launch of the School of International Relations and Pacific
Studies (IR/PS), UC San Diego’s international affairs school (now known as the School
for Global Policy and Strategy), in 1986, then Chancellor Richard Atkinson looked to
start another professional school. Following the suggestion from a San Diego-based
architect who was a member of the UC Board of Regents, Chancellor Atkinson formed a
committee to review the idea of starting an architecture program. Within UC San Diego,
the engineering, urban studies, and visual arts departments supported the idea. The
San Diego community voiced support. There was a lot of development going on at the
time, and architects in the community liked the idea of a school for training new talent.
The other two architecture schools in the UC system, at UCLA and UC Berkeley, both
were surprisingly helpful and supportive. Combined, the wide range positive feedback
helped get the proposal approved by the Regents in 1989. The Chancellor then had a
faculty committee recruit a dean. They hired Adele Santos from the University of
Pennsylvania, and in 1990, she put together a plan and budget for how the school
would grow. She than begin hiring new faculty. The new architecture school was
publicly announced with a high profile symposium that included several famous
architects as speakers and had about 1,000 attendees. Despite the public support and
fanfare, an economic recession hit soon afterwards. This forced the state to cut its
funding to the UC system. UC San Diego ended up with a permanent cut of $40 million.
This meant many programs had to review their future plans. Being new, the School of
Architecture was particularly vulnerable. Other departments that were facing their
own cuts were reluctant to share resources with the new school. This was also
complicated by the strong personality of Dean Santos. She was a vocal advocate for her
school, which one expected, but she had created a bit of an adversarial climate on
campus. Additional resources were not forthcoming, meaning that the architecture
school was not going to develop into a fully program in the near future. In the end, the
faculty she recruited knew their future at UC San Diego was limited and began looking
elsewhere. By 1993-1994, even Dean Santos decided to leave and the school was shut
down. The broader San Diego community was very disappointed as they hadalways
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been strong supporters. For the faculty that had been hired, many were able to transfer
to the architecture schools at UCLA and UC Berkeley. This highlighted an advantage
that UC San Diego has being part of a multi-campus system. Tenure is system-based,
not campus-based, which helped make the transfers easier. One key lesson learned was
that the university had not considered seeking philanthropic funds to make up for the
state shortfall. That strategy had not been necessary in the past, and so it did not occur
to anyone to be an option. However, this lesson was taken to heart later when the Rady
School of Management was founded. Philanthropic funding was sought from the
beginning in that case.

The discussion then turned to the proposed merger of an existing independent law
school into UC San Diego. The idea of having a law program had long been considered.
In fact, that had been Chancellor Atkinson’s initial preference before starting IR/PS.
However, the cost and concerns about competition with the other law schools in the UC
system meant the idea was put on hold. It resurfaced in the early- to mid-2000s when
the dean of an independent law school, Cal Western, offered to merge all of its assets
into UC San Diego. As in the case of the School of Architecture, a faculty committee was
set up to review the concept. Some committee members were very skeptical as to Cal
Western’s motivations. Cal Western, while a decent local law school, was not highly
ranked nationally. This meant that there were also concerns about its quality. That
said, Cal Western did have some specialties in health law and maritime law, which
could make for interesting connections with UC San Diego’s strengths. A merger would
also be less costly than starting a whole new school from scratch, although new
financial resources would need to be secured either way. In the end, financial
considerations were largely responsible for killing the proposal, especially following
the 2008 recession. Several financial models were developed, and none penciled out
favorably. Further, the concerns over both the quality of faculty and the types of
students were difficult to overcome. To attract top tier students, it was suggested that
UC San Diego would have to heavily discount tuition for the first few years,
compounding the difficulties with the finances. The last key factor was the retirement
of Cal Western’s dean who had been the primary champion on their end. The dean who
came in as a replacement was in favor of remaining independent. A lessor factor was
resistance from the other law schools in the UC system. That could have been
overcome, but it would have required some political maneuvering. The proposal was
“tabled” in 2009, and by 2011 it was clear that a merger would not take place.

Among the lessons learned from both examples are strong leadership from the top,
being collaborative with faculty to get their buy-in, and adapting to the change in the
culture of philanthropy to support academic programs in lieu of state funding.
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3.22 Overview of the Jacobs School of Engineering

With over 8,700 student enrollments, the Jacobs School of Engineering is the largest
engineering school in the UC system. It conducts $168 million in sponsored research
annually, and licenses 30-50 inventions to spinouts or corporate partners each year. It
is also ranked in the top 10 public engineering schools in the United States, and is the
top ranked UC engineering school for patents and startups. The Jacobs School is
organized into six academic departments, two of which, Nano Engineering and
Structural Engineering, are considered non-traditional in terms of their focus.

Dean Al Pisano discussed different methods to stimulate industry relations. These
efforts are important in that they help the school retain relevancy in the type of work
that it does, but it also helps foster more creative, innovative ideas among faculty,
researchers, and students. Highlighted were the agile research centers, a compensation
incentive program for researchers who secure industry funding, and the corporate
affiliates program. There are currently nine agile research centers with two more
planned. These centers are joint initiatives created by faculty from the Jacobs School
partnered with those from different parts of UC San Diego. To gain approval, three to
eight faculty members must prepare a 45-minute presentation to the Dean. If approved,
the Dean’s office will provide three years of administrative services at no charge. If the
center secures sufficient funding from industry, the center will continue to receive
support from the Dean’s office, but also must start repaying the Dean’s office for the
initial support. So far, they have seen that faculty that participate in the centers write
better research proposals and are more competitive in getting funding. Another
initiative is the general campus compensation program (GCCP), which is a pilot
program based on a model adopted in the medical school. Ladder-rank faculty are able
to get an additional three-months of salary on top of summer salary (15 months for the
year in total) using funding from external sources (i.e. research grants), if they qualify
for the program and are approved by the Dean. The additional money can be used to
pay for salary for the faculty member or for students working in the faculty member’s
lab. To qualify, the faculty member must be in good standing, have received federal
research funding first, and then secured additional research from an external source.
External sources can include industry sponsored research. Currently in the fifth year of
a ten-year pilot program, about 40% of the Jacobs School faculty members have used
GCCP. The final initiative to encourage industry engagement is the corporate affiliates
program (CAP). This is a membership-based mechanism for industry to engage with
faculty and students. It also provides an opportunity for industry to have input on the
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research direction of the Jacobs School. The CAP is described in more detail in a
following session by Cody Noghera.

The Dean concluded with a discussion about faculty hiring. In recent years, he has
hired 77 new faculty. When the decision is made to hire new faculty, a hiring
committee made up of current faculty members is formed. The committee members
must have taking a class on unconscious bias to ensure that they approach the decision
as objectively as possible. The committee also considers equity and diversity issues,
and they are subject to an audit by a faculty equity advisor.

3.23 Business Development at the Jacobs School of Engineering

Business development is about building relationships with industry that lead to long
term benefits for both organizations. It is not sales, which is a common misperception.
Ideally, a person with a strong background in industry, who has the knowledge of how
companies operate, and a broad network of contacts, will be a good candidate for
conducting business development. They are able to keep tabs on what is going on, and
then inform the Dean and faculty of new opportunities.

Jan Dehesh provided an example of business development based on a Silicon Valley-
based Fortune 500 company she has been engaged with. Jan did research on the
company by looking at its website and press releases to see what the company says its
interests are. In this example, the company’s interests included internet-of-things, 5G
wireless, and promoting greater diversity in its workforce, among other items. Jan then
developed a profile of the capabilities the Jacobs School already has in those areas, as
well as what is planned in the future. The profile was presented to the company to
highlight that the Jacobs School is a leader in these fields and its capabilities are aligned
with the company’s interests. After nine months of discussions, the company is now a
member of the Jacobs School’s Corporate Affiliates Program, has sponsored $1.8 million
in research, and is currently in discussions about involvement with both the Contextual
Robotics Center and the planned Digital Collaboratory. A relationship is now clearly in
place. The Dean can contact the company president directly and vice versa.

3.24 Jacobs School of Engineering Corporate Relations

Corporate relations at the Jacobs School is handled by five people plus support staff.
Cody Noghera, the Executive Director for Corporate Research Partnerships, provided
some recommendations for how to approach industry engagement. It greatly helps to
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understand the motivations of companies that want to work with universities.
Typically, they are looking for access to talent (students to hire after they graduate),
solutions to relevant problems, means to educate their employees, co-branding
opportunities, and a place to channel philanthropic giving. For their part, universities
must determine if and how they align with these motivations, and Cody offered some
self-reflective questions that universities should consider before proceeding. He then
turned to describing the Corporate Affiliates Program (CAP), which has more than 70
members who pay annual membership dues at a tiered rate based on company
revenues. All members receive the same benefits. For FY2016, the total amount
received was approximately $1 million. This money is considered a gift and is
unrestricted in its use. Companies are interested in joining the CAP for a variety of
reasons. These include access to talented students (who may become interns or hired
after graduation), learning about faculty research that is relevant to their products
which could lead to follow-on grants or contracts, and providing input into the research
mission of the Jacobs School. In addition to various activities conducted by the CAP,
members may attend three board meetings per year. Meetings provide an opportunity
for companies to network with students and faculty who are given opportunities to
present, as well as interact with the Dean. The Dean provides an overview on his vision
for where the school is going, and then asks for feedback. Among the key lessons
learned from years of experience with the CAP is to take a team approach and to
determine where companies fit in to a spectrum of engagement. Metrics should be put
in place to help track progress. Cody also noted the importance of packaging strengths,
such as grouping faculty who have skills and knowledge that align with company
interests. Companies may also offer up projects that students can work on if they pay a
fee to cover the cost of any materials used and/or facilities. In this way, they can help
design the curriculum of some courses. Three are also opportunities for researchers
from CAP members to work at UC San Diego under the Visiting Industry Fellows
program. Cody concluded by providing recommendations on how to start developing a
CAP and external resources for more information, such as the Network of Academic
Corporate Relations Officers (NACRO) association.

3.25 Institute for the Global Entrepreneur

The Institute for the Global Entrepreneur (IGE) is a joint initiative between the Jacobs
School of Engineering and the Rady School of Management to help faculty and students
move ideas to market through programs focused on education and training as well as
business/technology acceleration. It builds on over 16 years of programs at UC San
Diego related to entrepreneurship and commercialization, and has helped launch over
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100 startups. IGE provides experiential training, using the approach of understanding
the customer and solving their programs, rather than trying to fit an academic
invention to a problem that may or may not exist in the market. In addition to
graduate-level courses, IGE houses the Gordon Engineering Leadership Center to help
students and faculty learn leadership skills and how to effectively work in teams. IGE is
also an NSF I-Corps site, where over six weeks, students and faculty teams are
mentored by experienced business people to develop a clear business case for their
technologies based on lean startup methodologies and customer interviews. The
institute also recently started a new technology accelerator. The acceleratorprovides
$50,000 for teams to develop a prototype that can be used to validate their technology
over the course of a year. As with I-Corps, the accelerator makes heavy use of
mentoring from outside experts. Funding for IGE comes from a variety of sources. It
was able to get some of the $2.2 million that UCOP provided to each UC campus in
support of innovation and entrepreneurship efforts. It also receives grants from
philanthropic foundations as well as corporate support for relevant activities.

3.26 Alumni Relations

Alumni Affairs is part of the Office of Advancement at UC San Diego. Rather than
fundraising (which is a function of the Office of Development), Alumni Affairs is focused
on lifelong engagement. With the merger of Career Services, it aims to provide lifelong
engagement with alumni via different activities depending on where the person is in
their career path. Alumni Affairs is working on connecting with students early, before
they graduate. The belief is that if they can provide a good experience to someone
while they are a student, the student will be more likely to support the university later
after they graduate. Initially established in 1974, Alumni Affairs remained fairly
traditional in its approach until relatively recently. In 2010, alumni were no longer
asked to pay annual dues, and the approached changed to an all-inclusive membership
model. Benefits were now viewed more as a continuum of services, with an emphasis
on career advising, relationship building, facilitating networking, mentorship, and
providing value to alumni over their lifetime. To do this, Alumni Affairs undertakes a
wide range of activities, including more than 300 events per year locally and
internationally, outreach through career services, facilitation of internships, hosting job
fairs and other campus events, conducting lecture series, and other outreach efforts. It
has also worked to develop stronger relationships with employers, which in turns helps
with alumni engagement. The office currently has about 60 employees, one-third of
which are in Career Services. Funding comes from the university’s corebudget.
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When the state began reducing its support in 2010, Alumni Affairs had to get more
serious about engagement. Ten years ago, there were only seven people in the office, so
it grew rapidly. Four years ago, there were no international outreach efforts, even
though 20% of students are international. That has changed, with staff hired
specifically to conduct international outreach, and the office has supported more than
30 alumni clubs worldwide. That said, when looking at hard dollars, UC San Diego has a
challenge when viewing alumni giving as a source of financial support. In FY2017, the
campus received $261 million in gifts. Of that, $6.5 million, or 2.4%, was from alumni
donors. That translates into 10,655 alumni out of 170,000 total who gave money. Part
of the challenge may be with the university’s lack of professional schools. UC San Diego
does not have that many compared with other universities, and the ones it does have
are young. These professional schools tend to make a big impact on alumni giving,
since the students tend to know bond strongly with one another and often enter
careers where they may do well financially. However, the return on investment for
alumni relations should not just be the amount of alumni donations. That calculation
should factor in broader metrics such as the number of alumni met in person, how
many attended events, the number who serve as mentors, and how many were guest
speakers at events, etc. The session closed with some suggested best practices for
engaging with alumni and demonstrating value.

3.27 Graceful Growth: Recruiting and Retaining Talent

There are several significant societal and financial factors affecting many public
universities in developed countries. As the population ages, governments are facing
increasing demands to cover healthcare costs. As those costs increase and take a larger
portion of government budgets, there has been decreases in public funding to
universities. Simultaneously, improvements in technology and competition, such as
free online courses offered by companies like Coursera and edX, are putting pressure
on universities in terms of demand for in-person education and the cost they can
charge for tuition. Despite these external factors, university budgets are growing. They
have responded by relying more heavily on revenue generated by healthcare delivery,
higher tuition rates, seeking more philanthropic funding, accepting more non-resident
students who pay high tuition rates, and closing down programs or even entire schools
to reduce expenses. As an example of the last point, the University of lowa recently
shut down its MBA program. In short, universities are facing what is called a strategic
inflection point (SIP) where their growth curve is likely to change itstrajectory.
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To ensure their ability to survive these challenges, a strategy of steady growth is
recommended over reaching for appealing disruptive opportunities that may seem
beneficial, but are often not sustainable over the long term. Proper leadership and
management are key to achieving steady growth. It relies on anticipation, vision,
planning, and effective execution. For universities that are based on shared governance
between faculty and administrators, getting alignment among the different interests
and visions is challenging, but critical. Talent acquisition and development is also an
important aspect of achieving long term growth, particularly when looking at hiring for
new faculty positions. Universities may need to consider how they want to emphasize
research and teaching capabilities and responsibilities. One could consider a strategy
of hiring those that are good at both teaching and research, or hiring those that
specialize in one or the other. Regardless, it may be best to take a portfolio approach.
Once hired, faculty will need professional development. On-the-job training, which is
what is typically done, can be slow. Opportunities to provide learning from coaches
and mentors, as well as more formal methods such as seminars or conferences, canhelp
accelerate the process, especially when faculty are considering transitioning into
leadership positions. The discussion also touched upon the use of external talent
recruitment firms, or “headhunters”. These firms can provide valuable assistance in
terms of assessing current gaps and identifying good candidates to fill those gaps. They
also can help universities expand the pool of potential candidates. It is expensive, but
often worth the investment. Headhunter firms spend a lot of time building
relationships with faculty, so as to get to know their competencies and get them
involved in the recommendation process. These firms are also increasingly offering
leadership development training as part of their services, which universities may find
valuable.

3.28 Community Engagement

Community engagement has long been important for UC San Diego because it is was a
young university. It needed to build relationships in order to grow, particularly when
political and/or financial support was needed. The UC system has embraced
community engagement from its beginnings. Based on the Oxford University model of
extending education and knowledge to the broader community, the first UC campus
conducted training to farmers as well as other educational activities to small towns
throughout California. It eventually developed more than 50 field stations to support
agriculture through its cooperative extension programs. Later, it furthered its
community-serving mission to accommodate the growing interest in lifelong learning.
UC campuses expanded their extension programs to offer wider range of offerings, and
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made their respective extension units separate divisions or schools. Organizationally,
these divisions are typically at the edge of the research university, having more of an
external focus on the needs of the regional community, rather than being more oriented
toward traditional academic pursuits. They do not offer academic degrees, nor do they
usually have full time faculty attached to them. These divisions typically do not receive
public funds. Rather, they are self-funded through course tuition, fees, and contracts.
Successful extension division can turn into profit centers for their universities.
Additionally, they may also be semi-autonomous from their host campus in how they
are operated and managed. In many ways, they are a university within a university.

UC San Diego Extension provides education and training services to over 66,000
enrollees each year through a variety of course topics. Students are usually people who
are looking to upgrade their skills to advance within their current career or to get new
skills to change career paths. There has also been significant growth in the areas of
serving retirees and pre-college programs. Retirees, those in the 50-70 year old range,
are an increasing portion of the population, and are often looking for ways to stay
intellectually and socially active. Programs offered by Extension’s Osher Life Long
Learning Institute help fill this need. For high school students looking to enter a four-
year college, Extension helps prepare them for the application process, getting a sense
of what college courses are like, and learning what it is like to be a college student.
Extension has also been active in providing more STEM (Science Technology
Engineering and Mathematics)-focused programs for pre-college age students. It
recently entered into a partnership with the Sally Ride Science Foundation to provide
week-long summer camps for 600 girls. Another community-oriented program is UCTV,
which is television, cable, and online (via YouTube) programming offered by the UC
system. This is managed by UC San Diego Extension. Lastly, a new initiative for how
Extension is building even deeper connections into the local community is UCSD.urban.
UCSD.urban will be a new campus established in downtown San Diego to provide a
greater degree of accessibility. In addition to classes being offered at the new location,
there will also be frequent events related to arts, culture, and lecture series.

3.29 University Research and Regional Development

Martin Kenney of UC Davis provided an overview of some of the impacts a research
university can have on the economy of its surrounding region. The university is one of
society’s oldest enduring institutions, with a long history of developing new technology
in addition to the education it provided. In the United States, it has continued this
tradition of education and conducting research that could lead to new technologies.
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Without a central government ministry controlling higher education, the environment
is very competitive for attracting the best faculty and students. Universities are also
seen as a mechanism for enabling upward social mobility, a place where culture is
preserved, and for creating different values for society. Among those values is
economic development, as enabled through the transfer of commercially viable
research. Interest in technology transfer accelerated in the 1980s and 1990s as
universities set up offices to handle patenting and licensing. However, it turns out that
licensing income has not made much of an impact for the majority of universities. Only
a few universities generate income from royalty payments, and those payments come
from a small number of technologies. Interest has shifted towards entrepreneurship
and promotion of faculty or students starting companies. The birth of many successful
technology companies can be traced back to a university founder. When technology
transfer does take place, there are different models depending on the industry.
Examples include the biotech model, which is very linear, involving the licensing of a
university patent to a company. The software model is non-linear in comparison, with
the technology being iterated upon in an open source fashion. No technology transfer
office is usually involved. There is also knowledge transfer and the impact that can
make on an industry. In this case, the development of Napa’s wine industry has strong
linkages with education, training, and research services provided by UC Davis
professors. Nearly 80% of Napa’s wine makers were trained by UC Davis, and over the
years, UC Davis has been instrumental in providing new grape varieties and optimizing
them for specific growing conditions. The wine industry in Napa now generates $5
billion in sales, plus an additional $1.2 billion in tourism spending. Knowledge transfer
also takes place when university personnel take their information with them when they
work in industry, either by working for companies or providing consulting/advising
services. This has led to the development of new technology clusters in California. In
San Diego, both the wireless industry (Irwin Jacobs with Linkabit, and Ivor Royston
with Hybritech) and the biotech industry clusters have roots to UC San Diego
professors who started companies that later gave birth to numerous other companies.
The session concluded with some final thoughts about the role of universities in their
regional economy. Research and teaching are still paramount functions. However,
interaction with local industry is key, and the administration should encourage, but not
force, closer ties. Having successful role models is important. They can assist
successive generations learn valuable lessons.

3.30 Program Wrap Up and Debrief
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The program concluded with an opportunity for the participants to discuss points they
heard over the course of the week-long program. The UC system, and UC San Diego as a
part of that system, is at a bit of a crossroads. There is still a strongly perceived value
for education, so demand to attend a UC campus remains high. However, medical
schools and hospitals are in a fragile situation financially. A large part of UC San Diego’s
budget it tied to healthcare. If the economics of healthcare change, that could have a
large negative impact on the university. Additionally, the costs of being a leading
research university are high. It is expensive to attract and retain world class faculty, as
well as provide the equipment and facilities necessary to conduct research. UC San
Diego has been able to maintain its position due in part because of philanthropy, but
that model is dependent on concentrated wealth and a long cultural tradition of giving.
Universities in other regions of the US or the world may have challenges tapping into
the same resource. There are also large issues looming that the university will
undoubtedly have to face. For instance, the arts and humanities do not pay for
themselves, whereas the social sciences do well because of high student enrollments.
Biomedical research is at risk to cuts in federal funding and reductions in the allowable
indirect cost recovery rate. UC San Diego and other public universities in similar
situations may increasingly need to start behaving more like private universities as
public funding decreases. However, tuition increases raise the risk of reducing access,
which could have a large impact on social mobility. There is also the possibility that
capabilities will be concentrated into a handful of flagship campuses in public
universities systems. This stratification would also limit access, and open up socio-
economic gaps. How universities respond to these pressures often comes down to
effective leadership, careful financial management, and community engagement and
outreach.
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