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I KEMNTIROAVINHE THEFERTE
£1E ERTOSS5L 2016698308 (&) ~ 10828 (A)

g2E@ EBRNTRSSL 20165128168 (£) ~ 128188 (A)
DUAR—IIENLKREFE : 2017THF 18248 (K) ~1A268 (K) CGREHFHEZAR)
DHIRZFUHE - 201718248 () ~1A218 (&) (GREHEHEHAR)

E3E EATASSL:201THE28258 (1)

AVIANZTFREH T I IRWME:2007TH2H218 (A) ~ 3A10R (&)
(IRt FHE HARE)

HEsmE= 201743 A/A188 (£x) ~ 3A198 (A)

X REEDQNYY IANZTFTREY T4 TIARPHERX. RADHBEICEIYEENED S
NTWEEH, FRIMTAKZ1RDIRELSETHEESFELEFIDT, MEITEED
FEELLBELBLEITET,

X BEA V-2 T 0TS LICDEFELTE, RAEARGTO-O. READEREET
BERETHTFTETEYET,

X BEALEICG-EBE. EONITERERLEY.

. FHERBOE (#)E)

FH1REAIASSL:9 A30H(£)~10/A 2H8(A)

(FERNRE)] F1RERNRITOISLEI1BEIE. AFHEDOBREHRPEMESMBORE
FEOTIECLELIC, RE. OOVE7REOTORRNLTIOAVE T KED
WEICRAEN = Jonathan Cole REHIBEL-2MAEIF—ICSSMIEEE
9. 5%62HB. £3B0 BI(X. Jonathan Cole KEELIZKEDMY THEKRED
BREBROFPERSZFICOVWTREATIECLELIZ. EREHEEDEEEZE
LT, REOUBRETCHBHGHREECEAL TEZZROTIEEET,
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9 H30 B (&) FZFr:1C
12:30-14:00 EA (AHEDRE. HESMEDO BCHBNFH)

(BE0] EILREXK (NERBERZERM-(/X—av@ZEEHEE)

14:30-17:40 ARKFDRE (2BF+EIF—) HAT:1ABC
14:30-15:00 LXK (NEMREHFER M1/ X—2aoxBEEHE
B) kD ERGA-BEREN
15:00-16:00 Jonathan Cole E (John Mitchell Mason Professor of the University,

Provost and Dean of Faculties, Emeritus — Columbia University) |Z X A& &
16:10-16:40 /SR ILIREE
16:40-17:40 /NRIILTARHY 3V

101 B(Xx) IHAT:1AB
10:00-12:00 Jonathan Cole K&EMD T —4S 3w

[E8BM] Jonathan Cole K (John Mitchell Mason Professor of the University,

Provost and Dean of Faculties, Emeritus — Columbia University)

13:00-15:00 XZDMAERER :EEFREHEDITE=ODMTIRIAUNET

VLT —ERE

[(E67)] EMARK (RRREREREZFH R CLZERENERILEZRE
iz RTFR)— LK S s EiF%)

[(ME] BHAORZLEOMRIRE. AREONE. ELLLEL T, EEHSE S
EOIFTUOKKBRE - MYTIRCAVNEIFES HERED, BREE S HER
ER

15:20-17:20 KEFDUHBEEH B KFEANDMB-S5HEH/NFURIZDNNT

((EEh] BEARK(BEALRETHIEHR. 2RRED)
(BIE] BIATBCEAD—HBEELLTOEN KEZADHRFHEMA/NF
ABEDHEEL. TORRLET PMBEEDHFHEZRBAL. TOILEHIRE
FTHRELRZEADUMBREFEZRRT 5. 2T TOLIGHMBEEE
AIRELTHAETHEBNERE (RH) OMR-RAEXRHICE T8 HE -8
HICEZSMBHEELENODEEETRYKRZOD I RIZTDONTER LY,
F-. ARFHHELLTOENLRZFZADUBREHEIZES TIEERETH
BEROREMLEZTDERNEHZREL. COBRDREIRDAVMIER
HELANTUORBEDO—BEL TR ELFEROEFILOLEEIZONTE
EZT=ly
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10:00-12:00 KZFERE
(3%60) RFE#— K (BXREMIRESEER)

13:00-15:.00 745>V OERMD L RI-BADKZE
[EER)EFER (Xt TO—RN\URAT—KREIFEREREF K CEO,
—BIHEEAMVA—RVMEREE R, SBl XERKXZFEIFR -BIR. BEE
FIXRFREEFRFHNHFIIBELR. RBRXZFHELEERRI=VMHE
iR, SBRRMEZEXEEEHIR)
[#E] K Forbes EMNFMERIETDIUFUIERRLTOET A, 745
VYRE—IE. BOXRNTIIEL, FhH - FHMEREREIELET ALK
RRHDIT—FR o L—TERAVTIV)EEIL-TAYR(IAUAYIN) X, B
DEERELTORBENS, KEIZEIT2EE -HEN. HERKBEORKER
ELOHBRFEFORFICERGXEET>TEELL. ABEH. INFET,
TERELT. KEZDHE - MEDOXIFEESETIHWNTEEL -, F=. FAlF.
BE.VHATRZB A ITANZTREY O TAIIR ARSTILENLIRK
ZOFBEREZSETEVTLET A, CNEDBSOFAIL, MIL, EIZOKX
ZEEEEOFENRLLELT. BAOREFTE(L. XEEZEITEEIC
KELTHEY., MRETOEENHALNTT , KFEETIX. KEEAIRSIILD
3 REET—ARRITAEBRDKENDEEFHEDHEDREARMEIZONTSE
SELLEWLWERWLET,

15:10-15:40 % 2 BT OYSLDERIENRN

3% Z1[8] Jonathan Cole EDMEIZH=>TIX,. BABATIEHYFETAL . FFIICUTORES:R
C—RIBCERWVWERLET,
Jonathan R. Cole., (2016) Toward a More Perfect University, Public Affairs.
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F2EERIOS54:12 A 16 H(&)~12 A 18 H(A)

(BHERZA] F1HBIX. DIITHILZTREY U TAITRICEVTRE D EFELE K
MBEZEBAMICERIN TLYS Mary Walshok E (Associate Vice
Chancellor for Public Programs and Dean of Extension at the University of
California San Diego) #H1BEL =N BF+EIF—ICCSMIEEEY . E2HAE.
$E3HHBIL. Mary Walshok KEELITKREID EFEEEICEET HEIMIZDUINT
TAANyLa ZBELTCEBLTIECLELIC. ERNEAHELVERNKEDE
FEBICEATEIEHOT —RERBNL. HABDSREDODEZEEDEYA
[CDONWTEMERDTIHEET

(55 fE #1]
12 A 16 B (&)
14:00-17:40 Hulgh4A /N—2 30 EXRZDREN(AFHAEIF—)

14:00-14:30 LILEXK (REREERZERMN -1/ X—Larc@ZEHER)
([CRDEREREA - FBENAE T
14:30-16:00 Mary Walshok ES (Associate Vice Chancellor for Public Programs
and Dean of Extension at the University of California San Diego) IZ& & E
16:10-16:40 /AR JLIREE
16:40-17:40 /ARILT AR PV 3

12 A 17 B(X)

10:00-12:00 Mary Walshok E&EMDT—49S 3w
[Z&Ef ]Mary Walshok EK (Associate Vice Chancellor for Public Programs and
Dean of Extension at the University of California San Diego)

13:00-15:00 KIBYEAEERR : KEICHITOMMMED TR AU L
[GBEREME MK (RRAFBEREDavR I 2—HIR)
(MZEIANFZRNLE T EIRZBICESTODEELGREZEETHARMMMEL, XK
EIZH T AR BEI R OAVMILSFERICMA T, RELOMERH
BEBELEICHENTHLTOERMEZIBLTIND, FBRERTIEL, KEHMBIME
EEDESICEAHBLERALTLLKDMIZDONTOEIEET RO AUMIDINT,
BEDEZAZZFV, ERIEHFICDONTERT B
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15:20-17:20 EFEETHDRASILEBLI-DAMEVFHDOHEIZDINT

[(BR]IEAERRK(BRIRILF—THRAMREDIRBIMER LRE
&)

[(MZE)TFRK 10 FITKZZFICEITARMEATIMERRORBEEE~D
BEDRAEICEET HEE (TLO )M, FL 16 FICEILKFENEDENT
NEITEN, EEICETIEZEEARFOBHIIREERLEL-, ThIC
W KZEOELOHRARGH. FHHFHBEEHR. S/ X BEHED
FEUIEREEEMLUELZA ., 1HEYDOHBMEECTM U AR AF/NR
BICBFELIGEDKRELGSTHY., EFEETHOIFEIZTHTUNKI LD
BEUINEFORFE CinmscnDDHYET,

— A RZICBWTIX, B REZANMELE, AR -BE -HESERO B
BEFCNFETULICRELTIKIENROONTETHY., Tk 28 FEI SR
F5F I HTHBEEHMICEV T BEEERFEOHICERBERELTH
FICER T 55 DHENEDONDEELEH>TNET , 5L, KREA
SEMELTOEFEEAEE JYRIELTUOHIZE, HEXELMERBELT
BT EFERIBOEELETEL. BEHRNUMODEENLFERICEOVTH
RKEDARA-BAHCEEDERKREILIEL, BAEZRAITER . EAHEHE
FTODIRIOANEITITENDELLGO>TNET,

BRZDRAS-BAHEDNTBICLHY. ChETESHENN OEEMLIFR
[C& > TERFLMKEZDRREIBIET S-ODRENFELGLNSFZIEM
O BEEEXEEICBOTIEIXERZELLLIC. EREQOEFEZITEOHNE
PONTA—T U RZKRER LT THERAIGELGE TRAHIEL . EFEETMEE
TR RELEKRFIZZEDHRET— NNV I T 5MYBAEITOTEEL
T2o . COSOILGHEBAREMTHEINSZLIZKY ., KREDEFEEE
BDIRTAVLD—BIERY . CDOLSEE EMNERMYBAHAEITOIRENLHL
DT LIZES T BEREICE T HEFZEEBREENFIZRIESN T L
ZR<EIFLFET,

12 A18 8 (H)
10:00-12:00 EEZFEE TR AR
[(FEERUAEE R (BRXSHERRKE TLO KERE#HRTER)
(BIBIKRZ([CLH>TEFERTHOEERIRERLGL, EFEEIZLD
NBELDBAEIBEFNIEREZOAERREDT O —FORAETLEE
ThHd, EAEDKZE. MEREDLANIILOESSICLEL TESEE T,
BRKDKEZDEFNELLETHEEARL TNV, COLSHEERND, 1998 F£D

65



KEPERMIBERIEHEE (TLO SEE) 5 2003 FED K FAMM A E AR BBEE.
2004 FOEMLKFEAMEEBRALGHERNERSNEZEEOEEHIIRA
[2ZBEL TN STz, CD 20 FTEFEZICEATIRNFZRMYERIEIIKRES
EDHOY. TNITHEOKRERAREDOEHRLREKEILETRITOOHD, LOLEN
b, —ACTEFEEFHNEVSHATRILKREREERFLENYDDOHS, T
DEZRTII. EFEETBFLVEREIEDICIEIRZELTEDLSLGIRD
AUMDROLNEMNEVNSBR A THRNEHEZHFEZATERT 5,
13:00-15:00 EII KZDEER(R)
(FEEn]ZEOERK (B ERAFKEAN BERMREEEESR)
15:10-16:00 UCSD HHET QS S LS IME~DERIENA

% 55 2 [B] Mary Walshok EDEIZHT=>TIL, BABTIEHYF LA . FRIIUTORES
C—RIACERWVWERLET,
Mary Walshok, Abraham Shragge., (2013). /nvention and Reinvention: The Evolution of San

Diego’s Innovation Economy. Stanford Business Books.

X % 2 ED Mary Walshok EDT—5 3y T OERTEBEL T, 131#:UCSD BHED @ T
O S LREYIYRN ZSBLI-LET, HEEYIIZDOVWTERYRANEE) 211 A18H(®)FE
TIZEHB (ttm—ml@grips.acp) ITZEfT TS0,

BATOTSL(OUAR—IIELKRZICETHEHE):1 A 24 H(K)~1 A 26 A

(R) XBMFEHRHE (EREFY)

[FHERZ] Times Higher Education D77 KETUXF T2016 FE(C1UZEFLI-Y
UAR—IVENLKRZICE TARAETOISLICCSNEEET . AXFE
DZERPTAORRA DX FEYaAVIZTSMIECEEDIZ, DU AR—ILE
AREZEDEFRIEOCHRIARDAV DA OVWTHEEENSFATIEE
F9,

BHTOTSL(OHATRZICETHEAE):1 A24B (K ~1 A271H(£) XERiiH

#HE (EREAY)

[(FHERZA)] AT KRZBIZBTA2EHPHETOSSLIZCSMEEZEY . ARFOTOR
A Ta—V  EBEEEZLOXE LY AVICTESMIEE. DATKED
FERERR. ARIR AU TR EE. BFIE~ORBEAFICOVTIES
EMLRBEATIEEET,
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HEIEEANTASS.L:2 A 25 A(L)

[FHMENZA] Times Higher Education D77 KEZ X5 T2016 F£(C1{UEEF/LI-Y
UHR—IVESIKZEZERD Tan Chorh Chuan KZHIBEL-ABEIF—¢&
YA—XREID—oavTIZTSmIEEET,

(6% R 2]

2 B25H8(L)
13.00-16:10 FITFIZEITOMRAREORE (L)
13:00-13:30 LIUEXRK (BERMARZRREZZEHIR. NERRERZR
WA/ RN—23a0RBEEER) CLHE RN - HEHES
13:30~14:30  Tan Chorh Chuan K (YU AR—ILERLKEER)IZKSEE
14:40-16:10 B .- 7O7IZEFTAMERZFODEE (R)
[ET7L—2—]LEILEXK
(BB RAH— BB RILITBUEA B RZEMIRBEREER)
ANER (B RRAFEEARFERTIRE#EESER)
Tan Chorh Chuan K (U AR—)LVENL KEER)
16:40-18:10  Tan Chorh Chuan R EDT—H 39
[3&Ef]Tan Chorh Chuan & (U AR—)LENL KEZEER)

B TATSL NIV _FREVT4+IIRHE):2 A27H(A)~3 A 10 (%)

(HERRE] AMESDHIREVSIRET CTAEMNLGEREREEZTO>TLSA)IHIL=
TREHTAIIRUCSD) IZEWT, TAMESARE AT S5, =X
PIEERARFTHEERML. A/ R—2a FRELTLLDMET—VIZ,
UCSD OEBEDEHAFIELENSFEATIEEET,

FAREARTOTSL+HERES:3 A 18H(X)~3 A 19 A(H)

(HERR] F1HEF. EREREICLILIBZTELTC. RKEOHBEARFMOEY A
O ERTBEDHRIZOVWTREATIEEET . F2HEH K. FHESMED
INFETORBROCAFHETOSSL(BRNTATS L, BN TOTIL)TH
SNTMRERFEZ . KEOBRE MRIEICHEUERNAROEREZLT
BE. BEWNNIEREFROTECCEEZFELTBYET,

(8% R 2]

3A 18 B(X) HZHAT:1AB
10:00-12:00 HEHRIEEND 57247 - 5T
(REER )[R 2 K (REREXIF - PRI HERR)
(BEIXRZIENEOSDEHHEE—DDZEIZL DD, BLBRERE BN O
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RODHETTH. BEBRKICORITTUOKIENRDONTVET , KEET
X, BRN GENMEEICEEZ D) TOEFZHBER . AERFFMDOLTIE
HMEREMA/R—2aV BEROERIZE DHRFFMDOREADEL P KRENT
DIAFTERE -KPl SFREEDITICOVT, HE M OWLTIETAI S LLEa—
ERETHEMMERIEICOVWCERALEY . -, HBEHARFHO T 2D 54
ZLDATHIMNTDONWT, BARATKREFMZEL TCEARIREEG>TWSE B
RT—RGEEDT R4V IZDKRREOCT =2 MORKAICDOVNTERBALET,
13:00-15:00 ER¥EAICEHI1THFFHEM  BUR-HIE - A
(FBEF) A AEB K (BURM R RER KX FEHIR)
(BIZE]2 1L OIRE. R ATLFXEEMGEREZ IR TS, ZOH T,
19 FNOMNSEMN TEIHERBFERMOMME. FIE. A%, TERELLEH.
REBEERICLIBERMOAEDRRLGER L., HEKIREREN DX,
#HERFOTO—NILIEEERICT. KELGEEZBELN TS, KETIE. IS
LEzRmh o, 21 HIEORZERMOHYAICOVWT, EOIDRELEEEM
NTLERZT RO,
15:20-17:20 KZFEI R AR (R)
(FBEm] EILfE KK (REFREHERM-(/RA—asxERHER)

3A19B(H) THEHRES ZAT:1AB
10:00-10:30 ENPHEDHERH{E P hTKREBNHETOI S L
10:30-11:00 ESHHEDIEHRELH LV AR—ILEILKREBNTETOIT S L
11:00-12:00 ENPHEDHEIRIEHF UCSD B/ FHET O S LA
13:00-15:00 BHEEHFZTBEL-BEOHF
XE— AN 4 PEETAHELAEZECTFICHRIZE IR0, CAIEOXK
ZORENBIEICHEU DT TUNKEZODEEAFELFEEITNILENTT,
(HETHBETIDTAL A IREE (BEEESTURETHICEEZEATEL
HTIEE. 3 A 14 HETIZEHR (ttm—ml@grips.acjp) E T EM TR T NIESEL
TH, BV -ERIE. BHEARTHEEZIETESFETT),
15:00-15:30 EERE- 77—k

(%) BB EENRE
%18 Jonathan R. Cole & (KaBAIE 7 K% John Mitchell Mason Professor)
Jonathan R. Cole is the John Mitchell Mason Professor of the University at Columbia

University. He served as its Provost from 1989 to 2003, after being its Vice President of
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Arts and Sciences. His work has focused principally on the sociology of science and
knowledge and on features of higher education. He has published widely in these research
areas and lectured on them around the world. He is an elected member of the American
Academy of Arts and Sciences, the American Philosophical Society, the Council on Foreign
Relations, and an associate member of the National Academies of Sciences. He has and
still serves on many non—profit Boards, most recently as a member of the Board of Trustees
of the Central European University.

(Z¥#0 : http://www.nus.edu.sg/president/biography.html)

%2[E] Mary Lindenstein Walshok & (KA IAI =7 XEH>T+ITIR(UCSD)/ T1)
v -JOJSLEIEE, THORTUIaVEMR)

Mary Lindenstein Walshok is an author, educator, researcher, and Associate Vice Chancellor

for Public Programs and Dean of Extension at the University of California San Diego. She is a
thought leader and subject matter expert on aligning workforce development with regional
economic growth.

As head of the continuing education and public programs arm of UC San Diego since 1981,
Walshok oversees programs that educate more than 61,000 enrollees annually, which
translates to more than 25,000 students in over 4,400 courses. She oversees a staff of 230
employees and an annual budget of more than $50 million. Walshok has developed outreach
efforts to help accelerate the San Diego region’s economic vitality, assure a globally
competitive talent pool and help college graduates transition to employment areas that are in
higher demand.

(%48 : http://extension.ucsd.edu/about/index.cfm?vAction=managementProfiles)

% 3[E Tan Chorh Chuan K& (VA R—ILENM KEEER)
Tan Chorh Chuan was appointed president of the National University of Singapore in

December 2008. He concurrently serves as the chairman of the Board of the National
University Health System. Tan's additional appointments include deputy chairman of
Singapore’s Agency for Science, Technology and Research; senior advisor to the Governing
Board of Duke-NUS Graduate Medical School; member, board of directors of the Monetary
Authority of Singapore; and member, board of directors of Mandai Safari Park Holdings. He
was dean of the NUS Faculty of Medicine, and director of Medical Services in the Ministry of
Health, in which capacity he was responsible for leading the public health response to the
2003 SARS epidemic. He held the positions of NUS provost, senior deputy president. As the

inaugural chief executive of the National University Health System in 2008, he brought the
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NUS Medical and Dental Schools and the National University Hospital under single

governance.

(%48 : http://www.nus.edu.sg/president/biography.html)

V. BHEEMIZHT-oT

X AHEIX. HESMEBRLTOREBREEAL. BREROIGEEBMIZHITNEER
THYFET . Z0E=H. ARt FT— BRTOTSLIZENWTIE /SR RARELTHAET
HRELEFECCHMBENO RZEDBHEECBNIBECEESENTHIEAHYET M. A
CHATECEIBRAVRL EITET,

X BIE-NBZFE, PCOEHFLEVBRICKYERLGDIGEENHYFET,

X BAPTE/ITREHLIVIEZSNDEIE. 22 F—FBANICVIIOSEWEHhEEE
TIEHKLIZEY,

X BRI SLTEAVAVIIFEALFEAN. RERGAF. CHEO/AVIVETHE
S{I=ELY,

X EHHE.RBE.BEGUF.BEESED) XMEAGELGYFETIELZT T RIIZSLY,
BAERIEZSBE TTFELZIL,
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Programme schedule

Tuesday, 24 January

10:30am

12:30pm

2:00pm

4:00pm

4:30pm

6:30pm

8:30pm

President’s Dialogue: University Governance and Global Talent Management
Professor Tan Chorh Chuan, NUS President

With the increasing globalized nature of higher education today, this session will frame broad
issues on university governance and share NUS’ experience in its institutional transformation.

Lunch and Group Photo

Panel Session: Academic and Administrative Management in a Global University
Professor Tan Eng Chye, Deputy President and Provost

Mr Don Yeo, Deputy President (Administration)

This session is designed to be an in-depth panel discussion with NUS Provost and Deputy
President (Administration) on issues related to attracting and developing top academic personnel,
and administrative management of a large global university.

Refreshment break

Tour of University Town

Designed for the entire NUS community, University Town, or UTown for short, is an
educational hub complete with residential spaces, teaching facilities and study clusters, UTown
has created a lively intellectual, social and cultural environment that distinguishes the
University through excellence in learning and student engagement.

Welcome Dinner hosted by NUS Provost
University Club, Shaw Foundation Alumni House, NUS

End of Day 1

Wednesday, 25 January

9:15am

11:00am

12:30pm

2:30pm

Internationalisation and Institutional Partnerships

Professor Andrew Wee, Vice President (University and Global Relations)

In keeping up with the trends of internationalisation, this session will provide NUS’ experience
and examples in internationalisation across various student mobility and research collaborations.
Large scale institutional partnerships, like the Duke-NUS Medical School, will also be
showcased,.

Duke-NUS Medical School Overview and Tour

Lunch with staff and students from Duke-NUS Medical School

Preparing Future-ready Graduates
Ms Crystal Lim Leahy, Director, Centre for Future-ready Graduates
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4:00pm

Employability of university graduates is a key concern in an increasingly globalized and
competitive world. This session aims to demonstrate NUS’ efforts in preparing graduates to be
Sfuture-ready, via career preparation and experiential learning.

End of Day 2

Thursday, 26 January

9:15am

10:30am

12:00pm

1:15pm

3:00pm

4:15pm

4:30pm

5:45pm

Research Management and Benchmarking

Professor Philip Liu, Vice President (Research and Technology)

To be a leading research intensive university requires excellent research management and
benchmarking against top research universities of the world. This session will share NUS’
experience in this area and an overview of the University’s integrated and multi-disciplinary
nature of research.

Visit to Sembcorp-NUS Corporate Lab
A visit to an NUS Corporate Lab will showcase a model of how industry and academia can
collaborate.

Entrepreneurship in academia: Collaborations with government and industry
Professor Wong Poh Kam, Director, NUS Entrepreneurship Centre

This session shows how NUS Enterprise was set to augment and complement the University’s
academic programmes and nurture talents to possess an entrepreneurial and global mind-set,
through experiential entrepreneurial education, active industry partnerships, comprehensive
entrepreneurship support, catalytic entrepreneurship outreach, and being the bridge to industry
for the University.

Tour of The Hangar (Start-up facility) and lunch

Campus Planning and Infrastructure Development

Professor Yong Kwer Yew, Vice President (Campus Infrastructure)

This session will give an overview of NUS’ experience in long term capital planning and precinct
master planning.

Refreshment Break

Curriculum design and management

Professor Bernard Tan, Vice-Provost (Undergraduate Education and Student Life)

The world is in the midst of an education revolution. Curriculum has to be designed so that
learners are actively engaged in study and practice, integrated with other learners and supported
in developing the confidence and motivation needed to master difficult material. This session
will highlight NUS’ efforts in designing our curriculum to achieve that, with the aid of
technology.

End of programme

END
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Monday, February 27, 2017

University Management Seminar

Program Agenda

WEEK 1

Start Time Finish Time Activity

Speaker

9:00 AM 9:30 AM Welcome & Introductions Mary Walshok, Associate Vice
Chancellor for Public Programs and
Dean, University Extension
9:30 AM 10:00 AM Program Registration — PASSPORTS REQUIRED
10:00 AM 11:00 AM Program Overview
11:00 AM 12:00 PM Historical Overview of the UC System Mary Walshok, Associate Vice
e California Master Plan for Education Chancellor for Public Programs and
Dean, University Extension
Henry Powell, MD, Professor of
Pathology; Past Chair, University of
California Academic Council; Past
Chair, UC San Diego Academic Senate
12:00 PM  i1:30 PM Lunch
1:30 PM 3:00 PM Governance: UC Regents & UCOP Henry Powell, MD, Professor of
e  QOverview & Structure Pathology; Past Chair, University of
e Relation to State Government & Constitutional California Academic Council; Past
Autonomy Chair, UC San Diego Academic Senate
e Roles & Responsibilities (policy setting, tuition/fees) i(TBC)
Kieran Flaherty, Deputy to the CFO,
State Budget Relations; Interim
Director, State Government Relations,
University of California, Office of the
President
3:00 PM 3:15PM Coffee Break
3:15PM 4:45 PM The Changing Context for the UC System Kieran Flaherty, Deputy to the CFO,
e State budget crises State Budget Relations; Interim
e  Shifting Demographics Director, State Government Relations,
e Declining/Flat Federal R&D Budgets University of California, Office of the
e Increased Cost of Benefits for Employees President
6:30 PM 8:30 PM Welcome Dinner UC San Diego Faculty Club, Seuss

Library
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Tuesday, February 28

Start Time Finish Time

Activity

Speaker

9:00 AM 10:00 AM UCSD Administrative Structure: Overview & Senior Mary Walshok, Associate Vice
Management Chancellor for Public Programs and
Dean, University Extension
10:00 AM 11:00 AM Role of the Executive Vice Chancellor and Deans at UC San Peter Cowhey, Interim Executive Vice
Diego Chancellor for Academic Affairs; Dean,
School of Global Policy & Strategy;
Qualcomm Endowed Chair in
Communications and Technology
Policy
11:00 AM  {12:00 PM Faculty Governance at the Campus and UC levels Henry Powell, MD, Professor of
e Academic Senate (campus) Pathology; Past Chair, University of
e Academic Council (UC system) California Academic Council; Past
Chair, UC San Diego Academic Senate
12:00 PM 1:30 PM Lunch
1:30 PM 2:30 PM Financial Management - Overview Pierre Ouillet, Vice Chancellor and
Chief Financial Officer
2:30 PM 4:30 PM Time for Personal Schedules

Wednesday, March 1

Start Time Finish Time

Activity

Speaker

9:00 AM

10:00 AM

Financial Management — Balanced Scorecard Approach

Bob Neuhard, Executive Director,
Office of Strategic Initiatives

Angela Song, Senior Director,
Organizational Assessments and
Strategy, Office of Strategic Initiatives

10:00 AM

11:00 AM

Long Term Strategic Planning
e Adapting to Changing Conditions
e Revenue Generation/Diversification

Bob Neuhard, Executive Director,
Office of Strategic Initiatives

Angela Song, Senior Director,
Organizational Assessments and
Strategy, Office of Strategic Initiatives

11:00 AM

12:00 PM

Long Term Strategic Planning
e Implementation

Bob Neuhard, Executive Director,
Office of Strategic Initiatives

Angela Song, Senior Director,
Organizational Assessments and
Strategy, Office of Strategic Initiatives

12:00 PM

1:30 PM

Lunch

1:30 PM

3:00 PM

Long Term Strategic Planning
e Developing SMART Metrics
e  Participant exercise

Bob Neuhard, Executive Director,
Office of Strategic Initiatives

Angela Song, Senior Director,

Organizational Assessments and
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Strategy, Office of Strategic Initiatives

3:00 PM

3:30 PM

Coffee Break

3:30 PM

4:30 PM

Overview of Science Policy in the U.S.

Nathan Owens, Director, Global
CONNECT, UC San Diego Extension

Thursday, March 2

Start Time Finish Time Activity

Speaker

9:00 AM 10:00 AM Research at UCSD: Office of Research Affairs Sandra Brown, Vice Chancellor for
e Overview Research
e  Strategic Research Initiatives
10:00 AM 11:00 AM Research Policies: Compliance, Contracting, etc. Linda Collins, Assistant Vice Chancellor
and Director, Office of Contract and
Grant Administration
11:00 AM  {12:00 PM Multidisciplinary Research Miroslav Krstic, Associate Vice
Chancellor for Research
12:00 PM 1:30 PM Lunch Hosted by UC San Diego’s Office of Research Affairs
e Dugout Conference Room
1:30 PM 2:30 PM International Outreach Miwako Waga, Director, International
e International research collaborations with industry iOutreach, Office of Research Affairs
2:30 PM 3:00 PM Research Administration Training Program Nicole Joyce, Research Administration
Training Program Manager
3:00 PM 3:30 PM Coffee Break
3:30 PM 4:30 PM Incubator/Accelerator: StartR/mystartupXX Lada Rasochova, Executive Director,

California Institute for Innovation &
Development, Rady School of
Management

Friday, March 3

Start Time Finish Time Activity

Speaker

9:00 AM 10:00 AM Research Policies: Conflict of Interest Angela McMabhill, Executive Director,
Research Compliance and Integrity,
Office of Research Affairs
10:30 AM  i{12:00 PM Faculty Hiring, Retention, & Evaluation Peter Gourevitch, Founding Dean of
the School of Global Policy & Strategy;
Distinguished Professor Emeritus
12:00 PM 1:30 PM Lunch
1:30 PM 3:00 PM Academic Facilities, Resources, & Support Services Stephen Jackson, Director of Facilities
e  Critical infrastructure to support education and Management
research
e Financing of facilities in a budget-constrained Mercedes Munoz, Executive Director
environment of Financial and Budget Management
3:00 PM 3:30 PM Coffee Break
3:30 PM 4:30 PM Financing of Undergraduate Education Vonda Garcia, Director of Financial Aid

e Scholarships and Financial Aid
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4:30PM  i5:00 PM ‘Week 1 Debrief
WEEK 2
Monday, March 6
Start Time Finish Time Activity Speaker
9:00 AM 11:00 AM Failed Initiatives and Lessons Learned Richard Attiyeh, former Vice
e School of Architecture Chancellor for Research and Dean of
e Law School Graduate Studies
Paul Drake, Distinguished Professor
Emeritus, former Senior Vice
Chancellor for Academic Affairs
Mary Walshok, Associate Vice
Chancellor for Public Programs and
Dean, University Extension
11:00 AM 12:00 PM Overview of Innovation and Commercialization at UCSD Paul Roben, Associate Vice Chancellor
for Innovation and Commercialization
12:00 PM 1:30 PM Lunch
1:30 PM 3:00 PM Technology Transfer Issues Rubén Flores, Director of
e Patents, Licensing, MTAs, etc. Commercialization
3:00 PM 3:30 PM Coffee Break and walk to Calit2/Qualcomm Institute
3:30 PM 5:00 PM Calit2/Qualcomm Institute Visit Hon. Lynn Schenk, former Chief of Staff
to California Governor Gray Davis;
Member, US House of Representatives
(1992-1994)

Tuesday, March 7

Start Time Finish Time Activity Speaker
9:00 AM 10:00 AM Case Study: Rady School Of Management Clark Jordan, Assistant Dean, Rady
e How the School was Planned & Launched School of Management

10:00 AM  {11:00 AM University Ranking Systems Jeffrey Gattas, Executive Director of
Marketing, Media Relations, and Public
Affairs

11:00 AM 12:00 PM Alumni Relations Sean Burns, Director of Global
Engagement and Advancement,
Alumni Department
Marilyn Li, Associate Director, Alumni
Outreach — Asia, Alumni Department

12:00 PM 1:30 PM Lunch

1:30 PM 4:30 PM Time for Personal Schedules
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Wednesday, March 8

Start Time Finish Time Activity Speaker
9:00 AM 10:00 AM Overview of UC San Diego Health Sciences David Brenner, Vice Chancellor for
Health Sciences; Dean, School of
Medicine
10:00 AM 11:00 AM UC San Diego Health Sciences: Maria Savoia, MD, Dean for Medical
e The School of Medicine Education, School of Medicine
11:00 AM  {12:00 PM UC San Diego Health Sciences: James Colbert, Associate Dean for
e  Skaggs School of Pharmacy & Pharmaceutical Experiential Education, Skaggs School
Sciences of Pharmacy & Pharmaceutical
Sciences
12:00 PM 1:30 PM Lunch
1:30 PM 2:15 PM Overview of the Jacobs School of Engineering Al Pisano, Dean, Jacobs School of
Engineering
2:15 PM 3:00 PM Development and Alumni Relations at the Jacobs School of  i{William Burfitt, Executive Director of
Engineering Development, Jacobs School of
Engineering
3:00 PM 3:45 PM Business Development at the Jacobs School of Engineering  iJan Dehesh, Director of Business
Development, Jacobs School of
Engineering
3:45 PM 4:30 PM Corporate Affiliates Program at the Jacobs School of Anne O’Donnell, Executive Director for

Engineering

Corporate Research Partnerships,
Jacobs School of Engineering

Thursday, March 9

Start Time Finish Time Activity Speaker
9:00 AM 10:00 AM Federal Government Research Relations Angela Phillips Diaz, Executive Director,
*SESSION CANCELLED DUE TO SPEAKER ILLNESS* Government Research Relations
10:00 AM  {12:00 PM Case Study: Institute for the Global Entrepreneur (IGE) Lori Deaton, Program Manager, IGE
e Joint Initiative between the Rady School and the
Jacobs School Albert Liu, Business Advisor and |-
e Commercialization assistance programs such as NSF iCorps Mentor, IGE
I-Corps, proof-of-concept grants, Triton Fund
12:00PM  i1:30 PM Lunch
1:30 PM 3:00 PM Financial Management Sylvia Lepe-Askari, Assistant Vice
e  Budgeting Chancellor, Campus Budget Office
e  Financial Modeling
e Compliance
3:00 PM 3:30 PM Break and walk to San Diego Supercomputer Center
3:30 PM 4:45 PM San Diego Supercomputer Center Visit Shawn Strande, Deputy Director, San

Diego Supercomputer Center
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Friday, March 10

Start Time Finish Time Activity

Speaker

9:00 AM 10:00 AM Community Engagement Mary Walshok, Associate Vice
Chancellor for Public Programs and
Dean, University Extension
10:00 AM  i11:00 AM Philanthropic Giving: Marlene Shaver, CFO, UC San Diego
e  Tax Benefits of Giving Foundation
e Use of Funds — Research, Endowed Chairs
e Scholarships, Naming Rights, etc.
11:00 AM 12:00 PM Friends & Community Supporters Carol Chang, Chair, Board of Trustees,
e Chancellor’'s Associates, Board of Overseers, UC San Diego Foundation
Foundation
12:00 PM 1:30 PM Lunch
1:30 PM 3:00 PM Program Wrap-Up and Debrief Mary Walshok, Associate Vice
Chancellor for Public Programs and
Dean, University Extension
6:30 PM 8:30 PM Farewell Dinner Estancia Hotel, Trinitas Cellars Private

Dining Room
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Report of the University Management Seminar

February 27 - March 10, 2017
University of California, San Diego

Provided by: The University of California, San Diego UCSD Extension
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Objectives of the Seminar

The executive training seminar was focused on public research university management
and finance issues in the context of reduced public funding. It provided participants
with insight into models and best practices currently in place at the University of
California, San Diego campus, one of ten in the UC system. UC San Diego, is one of the
top research universities in the United States. It has a $4.5 billion total budget, 35,000
student enrollments as of Fall 2016 and over 1,200 faculty. Financially, the university
has gone through a series of reductions in funding from the State of California over the
years. Special attention in this program was given to strategic planning, budget
operations, and research-related issues. Senior management, faculty, and staff from UC
San Diego delivered the lectures covering various academic, business, research affairs,
and student service divisions of the university. The aim was to provide participants
from Japanese public universities with some important lessons learned and possible
models for adapting to budget cuts in operational funding from the Japanese
government.

Program Details

A list of participants is included in the Appendix (Section 4). The program agenda,
lecturer biographies, and presentation materials are enclosed as attachments.

Session Summary
3.1 Session 1: Historical Overview of the University of California System

The opening session of the program provided participants with the foundations of the
University of California and its development over time, thereby providing context for
how the system’s unique features came about and influence the present day. Just as the
Gold Rush began in 1848, a missionary, Samuel Hopkins Willey, arrived in California
and later founded the Contra Costa Academy in Oakland in 1853. The Academy, later
renamed the College of California, was focused on providing a liberal arts education in
the rapidly expanding state. In 1866, the College merged with the Agricultural, Mining,
and Mechanical Arts College. This evolved in the first University of California (UC)
campus when the university was chartered by the state in 1868 and then later moved
to Berkeley five years later. The new university faced a tension between providing a
classical liberal arts education versus the demands of many citizens who wanted
practical training in agriculture, soil science, and mechanical arts. Eventually a balance
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was achieved, but interference by the state legislature later drove the first UC President,
Daniel Coit Gilman, to resign. His criticism led to the system'’s constitutional autonomy,
eventually enacted in 1879, that forms the basis of its governance structure. From then
on, the UC system grew organically, adding capabilities and locations over time.
Following the end of World War II, the UC system shifted emphasis away from
agriculture towards manufacturing-related disciplines, and then later towards
knowledge-based disciplines. By the 1960s, then UC President Clark Kerr championed
the Master Plan for Higher Education. This placed the UC system as the top public
university in the state, focusing it on research and providing professional degrees,
while accepting the top high school students. The California State University system
took the next tier of students, and emphasized more practical education. The
community colleges filled the next tier. The Master Plan proved to be wildly successful
in setting the state’s strategy for higher education in the following decades. The UC
system, currently with 10 campuses, became the premier public university system in
the U.S. and an engine for talent development and economic growth for California.

3.2 Session 2: Governance: The UC Regents and UC Office of the President
(ucop)

This session provided a description of the governance structure of the UC system, and
the roles and responsibilities of the key entities involved - The Regents, the Assembly
of the Academic Senate, the Office of the President (UCOP), the governor, and the state
legislature. The UC system is guided by its mission to provide research, teaching, and
public service. To achieve that, the system uses a shared governance model made up of
the board of Regents, the voice of the faculty through the Assembly of the Academic
Senate, and the executive leadership of the university via UCOP. The system is unique
in that it was granted constitutional autonomy from the legislature in 1879. While
independent in many ways, there are several exceptions. The legislature also has
leverage in that it provides funding. The Regents, however, set tuition rates. The
Regents are comprised of 26 members, of which 18 are appointed by the governor for
12-year terms, plus two non-voting faculty representatives. The remaining members
are ex-officio, and include the governor, speaker of the state assembly, and the UC
president among others. The two faculty representatives are there to speak on behalf
of the academics and provide information to the Regents based on faculty experience.
The Academic Council, part of the Assembly of the Academic Senate, works with the
Regents in key areas, such as setting admissions policies, faculty welfare, etc. UCOP’s
function is to oversee the fiscal and business operations of the stem, provide academic
and research support to the campuses, and oversee the five public medical centers in
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the system. Following the overview of the governance structure, the session turned to
the operating budget and the changes following the 2008 economic crises which led to
the state significantly reducing its financial support to the UC system. The state now
only contributes about 10% over the overall UC system budget. Among the changes
was the UC system taking on bond issuances for capital projects since it has a better
credit rating than the state, and a rapid increase to non-resident enrollments as those
students are charged full tuition. Non-resident students now comprise approximately
16% of the population across the system, although it varies by campus.

3.3 Session 3: The Changing Context for the UC System

The UC system faces multiple challenges to achieve its mission and principles of quality,
access, and affordability, given the changing financial and demographic environment it
operates in. While state funding as an absolute amount has tripled since the early
1980s, that support has been increasingly volatile from year to year due to bigger
macroeconomic conditions as well as constraints placed on how the state spends its
general fund. Over that same time period, enrollment in the UC system has doubled,
but the UC system’s share of the state’s general fund has declined from near 6% to a
little more than 2%. Variations in the state’s income tax revenue combined with voter-
approved ballot measures, such as Propositions 13 (limits on property taxes) and 98
(guaranteed minimum funding for K-14 education) led to reductions in what the state
provides to the UC system. This forced the UC system to increase tuition during four
periods since 1990. Revenue from tuition and fees surpassed funding from the state for
the first time in 2011-2012. Other sources of financial pressure are the cost increases
associated with employee retirement and health benefits, student enrollment growth
and financial aid commitments, and the traditional cost drivers of inflation and capital
outlays. The UC system therefore is seeing revenue in terms of state support decline,
while its costs of operating are increasing. The state’s social demographics are also
shifting. The UC system is still committed to the principles of social mobility and access
to higher education. However, it has seen the number of students who are the first in
their family go to college double since 2002, the number of low-income students have
increased (thereby increasing the need for financial aid by $1 billion), and the number
of students from under-represented minority groups have also doubled since 2002. In
addition to tuition increases, UC has responded by enrolling more non-resident
students who pay higher tuition rates and are not eligible for state financial aid
programs. This has become a political issue, with the state now wanted UC to limit the
number of non-residents it enrolls to ensure space for California resident students. In
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fact, some legislators would like to see UC reduce its research and put more money into
supporting student enrollment.

3.4 UC San Diego Administrative Structure: Overview & Senior Management

As a prelude to reviewing the organization of UCSD’s administration, Dr. Walshok
provided a brief history of how San Diego and UCSD developed. San Diego’s growth as
a city was affected by its geography, which constrained where development and what
kinds of industry could take place, and the values of its early settlers. Many came for
the clean environment and health benefits. Since there were no large industrial
conglomerates, it was often small business leaders who championed economic
development initiatives in the hopes of raising the city’s profile. The Panama-California
Exhibition in 1915, which created Balboa Park, is a prime example. However, the US
military had a larger impact on San Diego’s development, with the location of major
naval facilities here around the turn of the 20th Century, then rapidly expanding during
the Second World War, and then continuing through the Cold War. This led to an
engineering culture, which became a prime factor in the birth of UC San Diego, an
institution that was initially envisioned to focus on science and engineering disciplines.
The remainder of the session was devoted to describing UCSD’s administrative
structure using organization charts for various units. These include the overall
structure for Vice Chancellors who report to the Chancellor, the Chancellor’s Office,
Academic Affairs, the CFO’s office, Health Sciences, the Office of Research Affairs, and
Advancement. The Chancellor’s Cabinet was also discussed. The Cabinet is made up of
the senior leadership, which meets once a week to discuss important issues.

3.5 Role of the Executive Vice Chancellor (EVC) at UC San Diego

Interim Executive Vice Chancellor (IEVC) Peter Cowhey began the interview-style
session by discussing the relationship of UCSD with the Regents, UCOP, and the state
legislature. The UC system is highly decentralized, with each campus being
independent in many areas. UCOP provides guidance on some policies. The state
legislature provides funding, but that funding comprises less than 10% of UCSD’s
overall budget. The Regents set tuition pricing and can place limits on enrollment
patterns. This environment creates challenges for UCSD because it must compete
against other public and private universities to get the best students while still provide
high quality education. IEVC Cowhey then turned to describing his position, which is
the second highest after the Chancellor. UCSD has a relatively few senior management
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positions, but each has a large number of direct reports. Among those that report to the
EVC are the Deans and Vice Chancellors of education, student affairs, and research. One
of his job functions is to work closely with the Chancellor to ensure that the research
and education missions of the university are integrated, while translating into public
service. He has to think about where research and teaching are headed in the future
and prepare the university to be ahead of the curve. He also has to consider how to
sustainably accommodate an increasing student population, along with the
corresponding growth in faculty, and maintain the principles of diversity and inclusion
in regards to women and minorities. IEVC Cowhey then turned to discussing shared
governance with the faculty via the academic senate, with which he and the Chancellor
are in frequent contact with. He provided an example of faculty hiring and discussed
the process which involves the Committee on Academic Personnel. Lastly, he noted
that he and the Chancellor have increasingly been decentralizing budget control to
allow the deans to have more discretion on spending to hire new professors. He
included a recent example in which a promising new professor was given a joint
appointment in two academic units given the cross disciplinary and cutting edge nature
of her work in geoengineering. The units share the cost of her salary and jointly
conduct her performance evaluations.

3.6 Faculty Governance at the Campus and UC Levels

The structure of faculty governance in the UC system has developed over time based on
cultural history and traditions, starting with the systems charter in 1868. It was
important to give the system a unified voice for the faculty, rather than having each
campus approach the state legislature individually. As such, and administrative body,
the Assembly of the Academic Senate, was established. The system has evolved to
provide checks and balances, with the idea to ensure the system benefits as a whole. At
the campus level, faculty governance takes place via the Academic Senate, which is
comprised of tenure track faculty. Under the umbrella of the Senate are many
committees, the most important being the Committee on Committees. The Committee
on Committees selects faculty to be represented on the other committees. The
Academic Senate gives the faculty some responsibility for university operations and
acts to be a stabilizing force. The chair serves for one year and is succeeded by the vice
chair. Atthe UC system level, faculty are represented by the Assembly of the Academic
Senate, of which the Academic Council acts as the primary administrative arm. The
Council is made up of 21 people, representing the various campus Academic Senates
and several committees within the Assembly of the Academic Senate. The Council puts
forth measures for the Assembly to vote on once or twice a year.
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3.7 Financial Management - Overview

Pierre Ouillet, the Chief Financial Officer for UCSD, gave an overview of the campus’s
financial situation. The position is a new one for the university, being created three
years ago to get a better handle on campus finances in a rapidly changing environment.
Pierre began by highlighting the recently developed strategic goals and several new
initiatives that have resulted from those goals. Among them, he noted achievements in
student access and diversity. More than one-third of undergraduates do not pay tuition
thanks to financial aid. He then provided a breakdown of the overall campus budget of
$4.5 billion, $1.2 billion of which constitutes the core operating budget, $2 billion is
from the health system, and about $1 billion comes from research contracts and grants.
A 10-year comparison of funding sources showed changes over time, including the
reduction of state funding from 13% of the budget in FY2005/06 to 7% in FY2015/16.
Non-resident tuition grew from 1% to 7%, and the clinical enterprise increased from
35% to 42% of the budget. These represent significant changes in a relatively short
period. UCSD has adapted, but it had no choice given the decline in state funding.
Going forward, the campus must grapple with inflation and continue to diversity its
revenue sources to the extent it can. Non-resident enrollment is to be capped by the
state, so the university is turning toward offering more master’s and professional
degrees, increasing its fundraising, and seeking more industry partnerships. Lastly,
Pierre touched on his budgeting philosophy of simplifying its core budget reporting,
financial discipline (i.e. no deficits), transparency, and continuing a culture of
empowerment to incentivize academic units to grow.

3.8 Financial Management - Balanced Scorecard Approach

UCSD was the first university to adopt the balanced scorecard methodology in 1993.
The balanced scorecard provides a holistic framework from which to understand how
an organization is performing, enable data-driven decision making, more effectively
communicate what it is doing, and tie these to strategic goals. The approach includes
four perspectives: Financial /Stakeholder, Internal Process, Innovation/Growth, and the
Customer. There are different ways to approach and define these perspectives. This
provides flexibility for an organization to adapt the methodology to its situation. The
balanced scorecard also provides a mechanism for connect individuals to the overall
strategic goals. To get customer and stakeholder perspectives, UCSD has used annual
surveys to measure faculty, staff, and student satisfaction in a variety of areas. The staff
survey currently has a 67% response rate, which is quite high. Survey data, and the
creation of key performance indicators (KPIs), then feed into other aspects of the
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methodology. Importantly, the data and indictors provide accountability for how well a
unit is doing on its goals. UCSD has also recently worked with other universities to
adopt a similar methodology. One of the key benefits of doing so is that it allows for
benchmarking to compare performance across multiple institutions.

3.9 Long Term Strategic Planning - Overview

When Pradeep Khosla became Chancellor in 2012, one of the early initiatives he
undertook was the creation of the university’s first strategic plan. Bob Neuhard
oversaw the development and implementation of that process. In this session, Bob
described how the plan came about and offered some lessons to the participants if they
are to develop their own plans. In UCSD’s case, Chancellor Khosla wanted a unifying
vision for the campus, and he felt that it was important that it came from a bottom-up
approach rather than top-down to ensure that there was broad support. He also felt
having a strategic plan was important so that the university could take time to
determine its future rather than constantly reacting to situations as they arose. The
plan would establish timelines, actions, and clear priorities to enable better decision
making, as well as establish an agile infrastructure so the campus can adapt to changing
conditions. Bob then described the 15-month timeline that lead up to the launch of the
plan, including the use of an outside consultant, McKinsey, that had worked with other
universities on their strategic plans, the use of a 50-person committee over a two-
month period for initial planning, data gathering, and stakeholder outreach, which
including town halls and numerous interactions. In the end, the process was difficult,
but it proved to be as important as the final document. Nearly 10,000 people provided
input, which demonstrated the broad-based buy-in that the Chancellor wanted. In
addition to the creation of the five strategic goals and several early action items, the
campus also learned that it had more financial flexibility than it thought.

3.10 Long Term Strategic Planning - Implementation

This session was devoted to describing best practices for implementing actions
following the creation of a strategic plan. Throughout the session, serval examples
from UCSD showed how various units aligned their activities to the new strategic goals.
Implementation offered another opportunity to engage stakeholders and build
momentum. At UCSD, units are responsible for building the case for how their activities
link to the strategic plan. If they want funding support for a new initiative, they must
show how it relates to one or more of the goals, and develop metrics to track their
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progress. The session reviewed how various units are being assessed. The Office of
Strategic Initiatives (OSI), Bob Neuhard’s group, can serve as a bridge to help units
build that case. This is particularly important for new initiatives that are horizontal
across multiple units. OSI reports to the CFO and has a line to the Chancellor. This
helps ensure good communication up and down. The creation of the Standing
Committee on Service and People Oriented Culture (SC-SPOC), which has active faculty
involvement, was given as an example of an outcome of the strategic plan. The session
concluded with an overview of different methods of outreach and engagement to
campus stakeholders for both tracking progress and developing new initiatives to move
forward on the university’s goals.

3.11 Long Term Strategic Planning - SMART Metrics

Metrics define how to measure progress and success towards strategic goals. However,
one must be careful about which metrics are used as they can track the wrong things.
Good metrics should be targeted, focused, and measure progress over time. UCSD has
adopted the SMART methodology, which is an acronym for specific (S), measureable
(M), achievable (A), relevant (R), and timely (T). Good metrics should take into account
end-to-end considerations so that a holistic view of impacts is captured. If metrics are
too big or too vague they will be of limited value. The participants were given an
exercise using a worksheet to develop SMART metrics based on Goal 5 of UCSD’s
strategic plan. The actual metrics that have been adopted were shown to the
participants after they had presented their ideas.

3.12 Overview of Science Policy in the U.S.

The United States is perceived to have one of the most robust basic science and
research systems in the world. This session provided an overview of how that system
developed, some of the key federal agencies involved, examples of major government
science initiatives, funding to universities, and a couple examples of government
programs aimed at filling a gap in technology development. The session concluded
with some recent policy trends and challenges going forward. Historically, the
formative event for government science policy was the Second World War, where
government funding of science projects led to the development of new weapons and
capabilities. Moving into the Cold War, the government continued and expanded
support for science in many areas, with the expectation that it would create benefits to
the economy and society. The Department of Defense (DOD) and the National Institutes
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of Health (NIH) combined represent more than half of current federal government R&D
spending. DOD funding is 51% of the total, although most of that money is used to
support the development and testing of new weapon systems rather than basic
research. NIH, however, is the largest funder of basic science, and academic institutions
are the primary recipients. Among the high profile government science initiatives over
time are the Apollo program, finding a cure for cancer, funding new renewable energy
sources, supporting research on HIV/AIDS, and the human genome project, among
others. Universities are the largest performer of federal R&D, which constitutes a little
more than 60% of university research funding. Most of this money is provided via
competitively awarded grants to support research, facilities, equipment purchases, and
student support (graduate students and post-docs). The Bayh-Dole Act of 1980 was
enacted to provide an economic incentive for universities to commercialize the output
of their research, which led to the creation of technology transfer offices across the
country. However, transferring a new technology from the lab to the market is
challenging. The Small Business Innovation Research (SBIR) grants were created to
assist in closing this gap. The Advanced Technology Program (ATP) was also launched
to help bring early stage technologies to market, but it was ultimately killed due to
political issues. Among the recent trends are concerns about flat or declining (when
accounting for inflation) federal R&D funding levels as well as whether there will be
restrictions in certain areas under the new Trump Administration.

3.13 Research at UCSD: Office of Research Affairs (ORA)

UCSD’s Vice Chancellor of Research Sandy Brown presented an overview of the Office of
Research Affairs (ORA). Among ORA’s mission and goals are to make it easier for
faculty, students, and researchers to win contracts and grants, to support the awardees
while they perform their work under the grant, and help accelerate the path to
marketplace for innovative technologies that have commercial viability. The scale of
UCSD’s research enterprise is quite large: $1.1 billion in funding from over 1,600
different entities. Last year, approximately 6,500 applications for funding were
processed by the 40 staff in the Office of Contracts and Grants Administration (OCGA),
which is part of ORA. OCGA is a customer-service oriented group that provides
assistance in submitting and administering grants or contacts. For large, multi-
institutional grants, there are additional staff who help gather and organize all the
complex information needed to submit the application. ORA has also developed
internal teams to review proposals before they go out. The result of these and other
kinds of services helps contribute to UCSD’s 10% higher than average success rate in
winning grants. Additionally, ORA reorganized its approach to entrepreneurship,
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innovation, and industry engagement a little over two years ago. Since then, several
new innovation and entrepreneurship initiatives were launched and industry
partnerships have increased between 15%-20%. Other ORA functions include
government research relations, which is handled by a staff person in Washington DC,
animal care and use, conflict of interest policies, research integrity and ethics, export
control, and funding and scholarships for work being conducted in multi-disciplinary
research fields.

3.14 Research Policies: Office of Contract and Grant Administration (0CGA)

The mission of the Office of Contract and Grant Administration (OCGA) is to support
sponsored research projects throughout the life cycle of the award, from the
identification of the opportunity, to award acceptance, and to final closeout. The staff
aims to support principal investigators (PIs) as they compete for, win, and conduct
work through research awards. OCGA does this with about 35 staff in its central office.
Since 2010, the university has received around $1 billion in sponsored research funding.
That is twice the amount of funding in 2000. Currently, UCSD ranks fifth in the U.S. for
university research expenditures. Over a ten-year period, UCSD has seen a 12%
increase in the number of proposal submitted, a 35% increase in the number of actions
(awards or renewals), a 50% increase in the funding received, and a 30% increase in
the number of Pls funded. The type of sponsors vary, but the U.S. federal government
provides the nearly 69% of funding, with the National Institutes of Health (NIH) and the
National Science Foundation (NSF) being the two largest granting agencies. Private
non-profit awards are 19% of funding, and industry funding represents about 12% of
the total. To manage all of this, OCGA reviews contracts and grants prior to submission,
negotiates terms and conditions to ensure they uphold the university’s principles and
does not expose it to too much risk (e.g. ensuring academic freedom, freedom to hire,
intellectual property issues, and liability/indemnification, etc.), provides post-award
administration and support, negotiates renewals, and works to develop relationships
with sponsors. A significant amount of time is spent negotiating with for-profit
industry sponsors, and therefore has to work closely with the university’s technology
transfer office. OCGA also works closely with the various compliance offices that are
also in the Office of Research Administration (ORA).
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3.15 Multidisciplinary Research

Senior Associate Vice Chancellor for Research Miroslav Krstic provided an overview of
how multidisciplinary research is encouraged, organized, and administered at UCSD.
The largest mechanism to support multidisciplinary work is the Organized Research
Unit (ORU). Additionally, there are also incentives and award programs to create
opportunities for faculty to start new centers or individually engage in
multidisciplinary work. UCSD currently has 16 ORUs. These are entities that are like
academic departments, but are only for research (not teaching) and are not permanent.
However, the oldest ORU is over 40 years old. They usually result from a bottom-up
effort by faculty to give some formal standing to a promising new research thrust. To
be created, the ORU must bridge two or more dean/vice chancellor areas, and it is
funded through the indirect costs (IDC) generated on its research funding. ORUs are
subject to a formal review process that involves multiple stakeholders on campus,
including faculty committees from the Academic Senate. This is to ensure that the ORU
remains relevant and effective. Nine ORUs have been closed down in the past, and the
review process ensures that there is transparency and proper justification for doing so.
Each ORU is reviewed about every five years and the process takes about one year to
complete. Following the review, an ORU may get approval to continue until the next
review, or if problems are identified, put on a three-year probationary period to make
corrections. If corrections are not made, the ORU may be closed down. The entire ORU
system is reviewed about every eight years. Beyond ORUs, UCSD has the Center Launch
Program, which provides $300,000 per year to support the creation of new centers.
Recipients get $75,000 to cover startup costs and administrative support. There is also
the Frontiers of Innovation Scholars Program (a total of $2.8 million per year available
to award), and Academic Senate research grants (a total of $1.5 million per year
available to award), which allow faculty and researchers to pursue multidisciplinary
work. Lastly, UCSD also recognizes non-traditional outputs of multidisciplinary
research during faculty and staff performance evaluations. These include the creation
of new software, databases, devices, intellectual property, and policy recommendations.

3.16 International Outreach

Within ORA, international outreach falls under the government and international
relations functions. Over the past two years, UCSD has been increasing its efforts to
establish new partnerships with industry outside of the U.S., and with a particular
emphasis on Asia. Japanese companies have been the first or second largest source of
foreign industry awards in the past three years, and Japan has been within the top five
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international source countries for giving over the past five years. At UCSD, most foreign
industry awards have been concentrated in the Health Sciences (75%-80%) and
Engineering (20%-25%). As such, the international outreach efforts to date have
focused on building and sustaining relationships with Asian companies, often Japanese,
and in health or engineering disciplines. Activities include developing industry
sponsored research grants and/or contacts, launching a new visiting industry fellow
research program, increasing marketing and publicity, and conducting a range of
outreach efforts. Outreach efforts have taken the form of hosting symposia and
conferences on the UCSD campus and inviting industry and academic participants from
Asia. The UCSD-Kyoto University Joint Symposium in March 2016 is one example.
UCSD has also increased its presence at conferences and symposia in Asia. One of the
most important outreach efforts is the recent opening of the UCSD Tokyo Office in the
Nihonbashi area. The office provides UCSD with a physical presence in Japan, and
through its meeting and conference spaces, create new opportunities for UCSD faculty
and staff to interact with current and potential partners. Going forward, UCSD is
planning on launching a global innovation training program, developing custom
symposium series, building an international research alliance, and expanding its
geographic reach to Europe.

3.17 Research Administration Training Program

The large scale, complexity, and large scale of UCSD’s research enterprise requires a lot
of specific knowledge to manage effectively. However, there have been no professional
training programs to ensure that staff have the capabilities to do so. Most learn on the
job, and over time, different parts of UCSD have approached research administration a
little differently. Unfortunately, this can result in frequent staff turnover and low levels
in confidence to do the work at a high level and with consistency across campus. It can
also result in improper award administration which could expose the university to
audit risk, and/or damage its reputation. To address these problems, a training
program was recently developed and launched after gaining approval from the
Chancellor by linking it to the university’s new strategic goals. Currently managed by
one full time staff member, one part time administrator, and two student support
workers, the program aims to offer four levels of increasingly advanced training, with
each level providing training via a four-hour session one day per week over an eight
week period. The first began in October 2016 targeted at the 450 research fund
managers, with 32 staff completing the course. Higher levels courses will be rolled out
over the next several years, with each targeting different levels of competencies and job
types. The aim is to eventually offer a certificate to staff who complete a series of
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courses, which can aid their professional development and opportunities for
advancement.

3.18 Overview of Entrepreneurship Programs at the Rady School of Management

The Rady School of Management was founded in 2003 with an explicit emphasis on
entrepreneurship in high technology areas. Over time, the Rady School has created
numerous courses and initiatives to support high tech entrepreneurship. These exist
under the umbrella of the California Institute for Innovation and Development (CIID).
CIID incorporates incubators and accelerators for student founded companies,
competitions, venture funding, mentorship, experiential learning activities, and
community outreach efforts. The mystartupXX accelerator was established in 2012 to
encourage UCSD students and alumni teams that have at least one woman founder to
pursue a business idea. Teams are hosted for six months and receive mentorship and
support. About 10 teams per year are accepted, but CIID plans to increase this to 20
teams per year. To date, 37 teams have gone through the accelerator. StartR followed
mystartupXX in 2013 and builds off of a lab to market course where students develop a
business case for an early stage technology. StartR accepts Rady students and recently
graduated alumni at a rate of about 12 teams per year. Currently, 45 teams have gone
through the accelerator. As with mystartupXX, StartR teams reside in the accelerator
for six months. In addition to the accelerators, CIID is involved in the Triton Innovation
Challenge, which provides prize money to winning teams and leads to an opportunity
to be reviewed for investment by the Rady Venture Fund. The Rady Venture Fund is a
small venture capital fund supported by a grant from the Scripps Family Foundation.
Students who take a course (MGT 496) get to take a hands-on role in reviewing
companies applying for investment and then decide on which will receive $25,000 to
$75,000. There are restrictions on the fund. There are no limited partners, nor does
UCSD take a board seat on companies that the fund invests in. UCSD cannot be the lead
investor, and cannot invest in any student companies. Lastly, any gains from an
investment must be returned to the fund. The Rady School has also incorporated
experienced business people into its offerings through mentorship opportunities and
an Entrepreneur-in-Residence (EIR) program. The Rady Innovation Fellows program
provides students with a small stipend (about $2,000) to work with a San Diego
company or UCSD researcher on their business concepts. Going forward CIID is looking
to expand opportunities for students through the creation of a social innovation
focused accelerator and an accelerator targeted at military veterans. It is also looking
to partner with other parts of UCSD, such as Health Sciences and the Jacobs School of
Engineering through the Institute for the Global Entrepreneur.
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3.19 Research Policies: Conflict of Interest

The Conflict of Interest Office assists university employees to assess and manage
potential conflicts that may affect their professional judgement when engaged in
research, teaching, and administration. This helps avoid damaging the reputation of the
employee and the university, as well as maintains the credibility of the research. There
are a range of situations that may pose a potential conflict, such as receiving outside
income, job positions, equity ownership interests, gifts, loans, travel reimbursement,
and intellectual property. The office has 4.5 FTEs and handled nearly 7,400 disclosures
last year. For sponsored research, there are different state and federal rules for who
must disclose and when. Within the federal government, there are also different
conflict of interest reporting requirements for NIH and non-NIH awards. This session
went over the disclosure process, what forms are required, and how reviews are
conducted. Of note is the 15-member Independent Review Committee, 13 of which are
faculty members. The committee weighs risks to the employee, the university, and if
applicable, any human subjects that participate in the research study. For any
identified risks, the committee recommends steps to mitigate the conflict, which is then
sent to the Chancellor for final review and approval. The session concluded with
several example scenarios where the participants determined if there might be a
conflict of interest and then mitigation strategies where discussed.

3.20 Faculty Hiring, Retention, and Evaluation

Creating a world-class university depends on hiring faculty capable of providing high
quality education and research. Since the end of World War II, the U.S. has built one of
the best higher education systems in the world. Three key elements to this are the
competition among universities to attract and retain the best professors, the high
degree of mobility of professors to seek jobs in distant geographic locations, and the
decentralized nature of higher education within the U.S., as well as the decentralized
authority within most universities themselves. Competition among universities to be
the best influences where top talent ends up. Universities as well as those seeking
employment are very conscious of how universities and their academic departments
are ranked, as well as word of mouth reputation. Higher ranked and well-regarded
universities attract more highly qualified candidates. Culturally, the U.S. workforce
tends to be much more open to moving large distances to pursue new job opportunities.
Universities are aware of this, and often fly out potential candidates and their families
for visits to get a sense of what the quality of life is like as part of the recruitment
process. Hiring packages often include housing assistance and job offers for spouses.
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The recruitment process has also become more transparent. In prior decades, deans or
department chairs could make nearly unilateral hiring decisions. Now jobs are publicly
posted and faculty hiring committees review the applications before making a formal
recommendation. This creates greater fairness and more transparency to the process.
The third key element is decentralization among and within institutions. There is no
national ministry of education that dictates hiring policies. Universities are free to
adopt their own approach, leading to differentiation and specialization in areas where
they feel they can build and grow strong competencies. Within a university, strong
supervision over departments does appear to lead to stronger institutions. The session
concluded with a discussion of how faculty hiring and evaluation takes place at UCSD,
including the timing of merit reviews that lead to tenure and who is involved in those
reviews.

3.21 Academic Facilities, Resources, and Support Services

This session covered the facilities management functions at UCSD and how capital
projects are financed. In many ways, UCSD is like a small city. There are over 400
buildings spread over 1,200 acres of land. Each day, over 45,000 people work, visit,
and transit the campus. The campus also generates about 90% of its own energy, via
two co-generation power facilities. The Facilities Management department is organized
into five vertical functional units and two cross-cutting horizontal support units. The
department has four funding sources: Its operations and management budget, deferred
maintenance budget, utilities purchased by campus users, and recharge payments by
campus customers for services. The department faces several large challenges,
including an aging workforce, managing campus growth, and trying to get on top of a
large amount of deferred maintenance. Due to reductions in staffing from the 2010
state budget cuts and an aging workforce, the department ended up with staffing levels
well below the industry standard threshold for an organization of this size. Recent
investments by the campus have allowed for new hires and a gradual reversing of this
trend. The campus is also planned to grow dramatically in terms of students and the
associated need for housing, classrooms, and other facilities. Facilities Management is
trying to align its budget to accommodate that growth. Lastly, the university currently
has an approximately $1 billion deferred maintenance backlog. Recent investments
and the spending down of a “carry over” have helped get the university on track.

The second portion of the session focused on funding models for new construction. In
the past, the State of California provided money for capital projects. However, the last
real money from the state for capital projects was in 2006. The economic crises and
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following budget cuts forced dramatic changes for how UC campuses now fund new
building construction. A major change was that the UC system took over the state’s
capital project debt and refinanced it since the UC system had a better credit rating
than the state. This freed up money and allows the UC system to issue its own bonds on
a project-by-project basis. Additionally, UCSD has also had to become more proactive
in using investment vehicles to create new revenue streams that can support capital
projects. Outside fundraising, often in the form of philanthropic gifts, is now more
heavily relied upon. For instance, naming rights for a building are available if a donor
contributes approximately 25% of the building cost, although the Chancellor may
accept a minimum donation of $10 million in return for rights. The session concluded
with the findings of a building level analysis, which showed that the campus is currently
spending only one-third of what it should be to properly maintain many of its buildings.

3.22 Financing Undergraduate Education

The UC system responded to reductions in state funding by increasing tuition and by
increasing the number of non-resident students it enrolled. Higher costs put pressure
on the ability for students to afford coming to UCSD, and therefore increased the need
for financial aid and scholarships. Aid takes the form of grants, loans, and work study
programs. Together with scholarships, UCSD provided $375 million in aid last year,
with funding coming from the federal government (39%), the state (29%), the UC
system and/or UCSD (29%), and outside agencies (3%). Grants have different criteria
for eligibility, depending on the demonstrated need, and provide different amounts of
funding. The UC system does allocate one-third of its tuition revenue for financial aid
for California resident students. Non-resident students, including international
students, are not able to access this aid. There are also different types of loans that are
available to students, including government-subsidized loans and private loans. Finally,
scholarships are available, funded by the university or supported by external sources.
The session then turned towards how financial need and the expected family
contribution based on family income are calculated. Interestingly, UCSD students
graduate with a lower average loan debt ($21,000) versus other national public
universities ($27,000) and private universities ($31,000). The session concluded by
highlighting several Japanese corporations that sponsored scholarships for
international graduate students.
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3.23 Failed Initiatives and Lessons Learned

Speakers presented two case studies of ambitious initiatives that UCSD attempted, but
were ultimately not realized for differing reasons, resulting in important lessons
learned. The first was the creation of a school of architecture in the early 1990s that
was essentially forced to close just a few years later due to state budget cuts. In the
1980s, then Chancellor Richard Atkinson wanted to take UCSD from being a good
university to a great one. Professional schools were seen as one way to achieve that. A
school of international affairs soon followed (International Relations and Pacific Studies,
recently renamed as the School of Global Policy and Strategy). The thought was to build
on this success with a school of architecture. The idea had strong support from the
community, which saw a need for more architects, the faculty at UCSD, and even the UC
system where other architecture schools at UCLA and UC Berkeley offered helpful
advice. Following approval by the regents, a public symposium announcing the new
school in 1989, and the appointment of a dean in 1990, the state entered an economic
recession in 1991-1992. Budget cuts soon followed. The architecture school had a
planned budget of $1 million for 1992-1993, but only received half of that. This forced
the school into survival mode, eliminating one of its two academic tracks. Soon
discouraged faculty wanted out, and by 1993-1994 the dean decided to close the school
down. UCSD was much more reliant on the state at that time, so the idea of pursuing
funding from outside sources was not heavily considered. When the Rady School of
Management was created in the early 2000s, this lesson was taken to heart as the
founding dean was expected to generate a significant amount of fundraising from the
very beginning.

The second case study was the attempted integration of an existing law school, Cal
Western, into UCSD. The idea had been raised a couple times in the past, but came up a
third time around 2006-2007. The challenge in this situation was that Cal Western,
while decent, was not perceived to be a world class institution. There were concerns
about how it would contribute to the intellectual quality of UCSD, how it would fit with
other parts of campus and establish a competitive niche, and whether the faculty would
be of UC caliber. Additionally, the law schools at some of the other UC campuses saw it
as potential competition and were not very enthusiastic. However, there were strong
advocates for the idea in the community, which meant UCSD had to consider the idea
thoroughly. The economic recession of 2008 and the following budget cuts to the UC
system essentially killed the idea as the financial resources that would have supported
the integration dried up. The idea was officially “tabled” in 2009. Had the concept been
for UCSD to establish its own law school from the ground up rather than integrate Cal
Western, there may have been fewer concerns about its viability. However, it also
would have required significantly more resources to get it started. Unlike the

105



architecture school, academic quality was an issue. In comparison with the
architecture school, startup costs were not quite as tenuous since it would have been
built off of Cal Western, although external economic conditions still played an
important role in the idea’s demise.

3.24 Overview of Innovation and Commercialization at UC San Diego

The function of the Office of Innovation and Commercialization (OIC) is to coordinate
and support innovation-related activities across campus and to communicate the
message of UCSD’s capabilities internally and externally. One of UCSD’s missions is
public service, under which economic development falls. The university provides the
talent and technologies that are an engine for the region’s economic growth,
contributing $4.6 billion of economic impact annually. OIC is therefore tied to the
campus’s strategic goals of supporting economic and social prosperity. Through its
programs and activities, OIC aims to accelerate commercialization and develop and
entrepreneurial culture. Technology transfer falls within OIC’s portfolio. The
university generates 15-19 direct startups (formed around technology licensed from
the university) per year, while another 10-15 companies are founded by faculty,
students, and alumni on their own annually. It also handled a large number of
disclosures, licenses, and patent filings. UCSD recently reorganized and renamed it’s
tech transfer office to be more responsive and efficient, with the understanding that
tech transfer is not a way to generate much revenue in the short term. Rather, the
approach is to be more people and relationship-centric, with a view towards long term
benefits. Agreements have been simplified and more options have been created to
make the process of working with the university easier. OIC has also launched a series
of programs and initiatives focused on education and outreach as people are the core of
any innovation ecosystem. A new non-credit, free-of-charge entrepreneurship
certificate based on four courses is now available, new incubators and accelerators
have opened for students and faculty to use, and several new support programs
involving experienced business mentors were launched. At the same time, UCSD
worked to deepen its relationship with the broader community, partnering with many
technology industry organizations to promote innovation and entrepreneurship. This
enables a continuum of support to university spinoffs once they are ready to take the
next step towards entering the commercial market.
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3.25 Technology Transfer Issues

Being a large research university, UCSD generates a significant amount of technology
transfer-related actions each year. There are about 400 new invention disclosures, of
which about half are eligible for patent filing. There are also about 100 licenses
annually, along with about 20 direct startups being formed. In total, there are
approximately 4,400 actively managed cases that the Office of Innovation and
Commercialization is currently overseeing. This activity generates approximately $25
million in revenue each year. In the context of a $4 billion total operating budget, of
which $1 billion is research, this is a tiny amount. As such, UCSD decided to no worry
as much about recuperating costs up front when transferring technology. Rather, it
would focus more on delivering better service and build stronger relationships with
partners. New programs were put in place, such as a series of workshops focused on
entrepreneurship and startup issues. These are open to anyone in the community, not
just UCSD faculty and students. They have also started events and competitions to
increase visibility and excitement around entrepreneurship. The recent Ignite
conference had 800 attendees, about 300 of which came from Tijuana, the Mexican city
adjacent to San Diego on the border. OIC is building stronger relationships with
organizations in the community that support high tech entrepreneurs as well as work
with local government to find ways to best help people involved in technology
companies. For industry sponsored research and licensing agreements, OIC is
simplifying the process to make it faster and easier. To decrease uncertainty and risk in
working with university technology, OIC is starting a pilot program to create an option
for industry to own IP up front under certain circumstances. OIC is also aiming to
reduce the time to get deals completed from about four months to two months. Using
shorter agreements are also part of this effort. To be more effective at licensing
technology to the right partners, staff have developed a curated database of potential
licensees and only select 15 companies at most to approach based on fit with the
companies’ portfolios.

3.26 Calit2/Qualcomm Institute Site Visit

The participants visited the Qualcomm Institute, the UCSD component of the California
Institute for Telecommunications and Information Technology (Calit2). Calit2 is a joint
institute shared between UCSD and UC Irvine. The visit began with a conversation with
the Hon. Lynn Schenk, who served as Chief of Staff to California Governor Gray Davis,
the governor under which Calit2 and three other state-supported institutes were
created in the early 2000s. During the dot-com economic boom of the late 1990s,
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California enjoyed a budget surplus thanks to increased revenue from state corporate
and personal income taxes. The Governor decided that he had a unique opportunity to
use some of that money to invest in the state’s future via the creation of new science
and technology-focused research centers that would conduct work in cutting edge
areas. However, the governor required that interested parties had to secure a
minimum of a two-to-one funding match to receive $100 million from the state. There
were some political challenges, but the governor was successful in getting the
legislature to include funding for this initiative in the state budget. UCSD and UC Irvine
teamed up for their proposal and successfully exceeded the matching funds
requirement by raising $300 million in additional funding, including many industry
partners such as Qualcomm and Ericsson. The participants then received a tour of the
Qualcomm Institute, stopping at a recently created incubator, the Innovation Space, a
prototyping facility where professional staff are available to any campus faculty and
student who need help building working prototypes, and finally to several clean rooms
that are available not just to UCSD employees, but also to outside companies on a
contract basis. The clean rooms have proven so successful that the Qualcomm Institute
is planning on expanding them in the near future.

3.27 The Creation of the Rady School of Management

This session recalled how UCSD’s Rady School of Management came about in 2003 and
its evolution since that time. Prior to the school’s creation, there was some debate
about whether there was a need for another business school in the UC system. Several
already existed, including the two highly regarded schools at UCLA and UC Berkeley.
However, the approach at UCSD was to differentiate its school by focusing on
technology and innovation, i.e. brining new products from lab to market. Local San
Diego technology community members were vocal advocates as their companies
needed people who had technical backgrounds, yet could also address complex
business issues. Internally, UCSD’s faculty and administration supported this idea, and
the university managed to find a wealthy donor who agreed to give $50 million to
launch the new school. However, the collapse of the dot-com boom and following
downturn in the stock market forced the donor to withdraw his pledge. This was the
environment that the new dean, Robert Sullivan, was hired into. He quickly had to find
the necessary capital to get the school off the ground. Ernest Rady, a successful
businessman, then stepped in with an offer of $30 million. Ernest Rady also got other
donors to contribute, such as Wells Fargo Bank, helping Dean Sullivan meet his
fundraising goal. The Rady School of Management is also self-funded through a tuition
sharing model. It does not get money from the state for its faculty under the normal
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FTE-student funding formula. The UC Regents set tuition rates for professional schools
higher than other graduate degrees, which allows Rady to capture more revenue to
cover its costs. The school was the fastest on record to achieve accreditation, gaining
thatin 2011. It currently has 500 students in its master’s degree programs, 20-25 PhD
students, and approximately 2,000 students in its undergraduate minor degree offering
(the largest minor by number of students at UCSD). It has also successfully worked
with other parts of UCSD to develop support courses for other undergraduate degrees.
Examples include courses related to project management, global health, and
international studies. These support courses have helped not just the Rady School
because of the tuition sharing, but also led to increased enrollments for the academic
units that offer the degrees. Going forward, the Rady School has started new master’s
degree programs, such as the one in business analytics, and has partnered with the
Jacobs School of Engineering to create the Institute for the Global Entrepreneur that
will join business and engineering students in courses.

3.28 University Rankings and Campus Marketing and Communications

Universities are in an increasingly competitive environment to attract students and
fundraising, especially as government funding declines. To be successful, a university
must break through the clutter and rise above the rest. This presents a tough challenge
for marketing and communication efforts. Within the U.S., many students, and
importantly their parents, rely on external rankings of universities when they consider
their choice for college. U.S. News and World Report is the most widely used, although
its methods are very subjective, particularly since it uses survey data on universities’
reputations. UCSD has started to take a longer term approach to reputational
awareness by targeting “influencers”, i.e. high school students, their parents, and high
school student counselors. They want UCSD to be students’ first choice, not second. To
do that, it is carving out a branding niche and seeking student who they feel fit with that
niche. UCSD hired an outside advertising firm using private money (not state money).
To get a fresh and unique perspective, the firm selected was one that had a lot of
corporate clients, but had never worked with a higher education institution. The result
was to build on UCSD’s history of breaking traditions and having faculty and students
who pursue their own path to improve the world they live in. The messaging of “Break
Things Better” was selected and a campaign launched across paid (advertising), earned
(press releases, news articles), and owned (UCSD’s websites and digital media outlets)
media. As the media environment is changing, particularly among young students,
marketing efforts are shifting to using more social media rather than TV and many print
media channels. As the campaign is recent, not much data beyond the anecdotal has
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been collected. However, there will be a one-year assessment to benchmark impact,
make adjustments as necessary, and then reassess every couple of years.

3.29 Alumni Relations

Alumni relations at UCSD have evolved over time. In the past, most engagement was
transactional, e.g. a monetary donation was sought. However, the office is now focused
on forging lifelong connections and relationships with the more than 170,000 alumni.
The belief is that alumni become part of a community not just for the years they are a
student at UCSD, but for the next 50 or more years after they graduate. Rather than just
contribute money, alumni can become advocates, leaders, and volunteers to help
current and future students and the institution. Founded in 1974, the alumni relations
office underwent a comprehensive reorganization in recent years, both for its internal
structure, but also its approach. The result has been a near doubling of alumni donors,
with 5,300 in 2009 and 10,000 in 2014. That said, alumni giving is a small percentage
of the overall gifts to the university. For instance, alumni contributed 2% of the total
during the last capital campaign. The aim is to try and hit 10% for the next campaign.
Consistency in outreach and engagement is critical to building relationships. The
alumni office has 60 staff, with many embedded in academic units to establish contact
with students before they graduate. The office is moving away from being transactional
and much more towards having a strong service orientation. The office is offering more
career advice in order to improve its relevancy. In 2010 the office transitioned to be
staffed by university employees. Previously it was an independent affiliated
organization. Being in the university creates a more unified message. It is also working
on improving its events, which often focus on showcasing successful alumni, by
establishing a clear expectation of what will take place. It also is trying to improve its
alumni tracking. At the moment, the office can reach approximately 90% of its alumni
through phone or email. However, by now giving graduating students a lifetime email
address, it hopes to increase that percentage to 95% or 98%. The office is also doing
more internationally. About 20% of UCSD’s students are foreign, with most of those
being from China. The Alumni Association is therefore doing more events in Asia, both
before students come to UCSD to prepare them for what is to come, and networking
events for alumni.
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3.30 Overview of UC San Diego Health Sciences

Five out of the ten UC campuses have medical centers (UC Davis, UC San Francisco,
UCLA, UC Irvine, and UC San Diego). Together, these represent a $9.7 billion enterprise
that generates nearly $17 billion in economic impact. It also provides a significant
contribution to the health and welfare of the state, given the patients its serves and the
procedures performed. At UCSD, Health Sciences is one of three organizational areas
(general campus and the Scripps Institution of Oceanography being the other two).
Health Sciences has over 1,000 students and brings in $600 million of UCSD’s $1 billion
in research funding each year. Faculty and researchers often work with industry,
largely through clinical trials, but also on their own startups or consulting (one day per
week may be allocated to outside activities). In addition to two hospitals and several
clinical research centers, UCSD Health also has two professional schools - the School of
Medicine and the Skaggs School of Pharmacy and Pharmaceutical Sciences. It is hoped
that a public health school can be established in the future. Medical education is shared
between the two professional schools. For instance, there are 130 medical school
students and 60 Skaggs School students who share classes in a cohort. This creates
more efficiency by reducing duplication. It also makes it more interesting for the
students to mix with people from different backgrounds. Health Sciences is also
collaborating with other parts of campus in multidisciplinary research areas. One
example is the Institute for Engineering in Medicine with the Bioengineering
Department. There are also medical faculty in the Qualcomm Institute working on
wireless health technologies. New research areas, such as data analytics and the
microbiome are leading the school to create an administrative environment that makes
things easier for joint appointments. Translational medicine has also become critically
important. Teaching, clinical studies, and research all have to be linked to support
translational work. This is not just administratively, but also physically. For example,
the new Altman Clinical and Translational Research Institute (CTRI) building is
connected to the hospital next door. CTRI is a part of a $1 billion capital expansion of
the medical center, which includes the Jacobs Medical Center and a new cardiovascular
center. This is to accommodate the anticipated increased demand for care in the region.

3.31 UC San Diego Health Sciences: School of Medicine

UC San Diego’s medical school is the only one in the region, and it forges a link between
education, research, and clinical care. Its first class matriculated in 1968, and it
currently ranks 18t in the country out of 128 research-intensive medical schools. The
Division of Medical Education oversees the first four years of medical school (termed
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“undergraduate” although it is a post-baccalaureate program), graduate medical
education, and continuing medical education. Gaining entry to UCSD’s medical school is
highly competitive. There were 8,000 applications for 134 spots the most recent class.
Of the new students, 83% were California residents. Tuition is $38,000 per year, and
students tend to have around $110,000 in debt when the graduate, a figure lower than
average. For admissions, the school started using a new mini interview process where
candidates respond to different scenarios with different faculty members. This process
is proving robust and good at weeding out those candidates who cannot communicate
well. The school recently overhauled its curriculum to provide more active learning
and better integrate science learning with clinical topics. The change took four years to
plan and implement. While it was a difficult process, the curriculum changes have
proven popular with students who now give much better ratings on student
satisfaction surveys. In the future, the school is looking at implementing more team
training and placing more emphasis on patient safety. Residency programs take
anywhere from one to seven years for students to complete, depending on the focus
area. There are six domains, with a total of 957 students and fellows participating. The
session concluded with an overview of the new medical education building. Half of the
$70 million cost was funded by a state bond, with the other half coming from a UC bond.
The building houses classes, administration offices, simulation rooms, 18 clinic rooms
where actors serve as patients, and 22 operation rooms where students can work on
animals and human cadavers.

3.32 UC San Diego Health Sciences: Skaggs School of Pharmacy and
Pharmaceutical Sciences

The Skaggs School was launched in 2002 with 25 students in its first class and a
$500,000 budget. It now has 330 students and a $34 million budget. The school is
ranked 23rd out of 135 pharmacy schools in the U.S., making it the fastest school to
break into the top 25. The budget crunch has affected the school is many ways. It has
shifted from being state-supported to state-assisted, with state money really only being
used for building construction and faculty salaries. It has to shift to operating more like
a private school. Tuition and fees, which originally were $7,184 in its first year, are
now over $33,000. This makes up 65% of the school’s budget. Other sources of funding
include IDC recovered from research performed by faculty and some philanthropic
giving. Being a relatively young school, it does not have alumni who have been
professionally active long enough to donate significant amounts of money yet. Other
changes include creating new master’s programs, creating online courses, and
increasing the number of non-resident students. For the university as a whole, costs
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were constrained by creating a tiered retirement benefits structure and employee
furloughs for a period back in 2010-2011. The school’s administrators have tried to
become more aware of where budgetary pitfalls may be so that they can be proactive
rather than be forced to react when it may be too late.

3.33 Overview of the Jacobs School of Engineering

Dean Al Pisano joined UCSD in 2013 after spending 30 years at UC Berkeley. The Jacobs
School of Engineering (JSOE) represented a large career opportunity for him given its
size. It currently has 8,700 students, 2,000 of which are graduate students, making it
the largest engineering school in California. About 40% of the undergraduate students
are the first in their family to go to college, and the student population is highly diverse.
These are important factors, as the companies that are hiring JSOE graduates do not
want traditional thinkers. They are looking for people who are team oriented and have
strong emotional intelligence and critical thinking skills. JSOE has taken this on as an
important teaching and research mission. Of its six academic units, half are considered
to be in non-traditional disciplines, such as nano-engineering. Two years ago, the
school also created a new series of faculty driven research centers. The Agile Centers,
as they are known, are in cutting edge multidisciplinary area. If approved, a new center
gets administrative support from the Dean’s Office for two years, and then decreasing
amounts after that to encourage sustainability. The centers must also attract five to ten
industry members to show relevance and help the faculty know where the future
technical challenges are. JSOE has also launched eight research initiatives in
collaboration with other academic departments at UCSD. For example, the Envision
Maker Studio is a collaboration with the Visual Arts department, and the Contextual
Robotics Institute has engineering faculty working with faculty from Social Sciences.
The Corporate Affiliates Program (CAP) is a successful long standing program that
currently has more than 70 industry members who each pay annual dues to develop
relationships with students, faculty, and JSOE'’s leadership. One of the school’s major
new initiatives in the near future will be focused on issues related to the digital future.
Work will be focused on five different themes, and will be located in a new building.
Industry participation is a must for this initiative, and to date, 11 companies have been
approached to become partners.
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3.34 Development and Alumni Relations at the Jacobs School of Engineering

Wil Burfitt provided an overview of the Jacobs School’s approach to fundraising and
alumni relations. Philanthropic gifts have increased from $16.8 million in 2014 to
being on track to hit $25 million this year. This growth in giving represents a
significant contribution to UCSD’s $2 billion capital campaign. With the new building
for the Collaboratory for the Digital Future on the horizon, there are also important
development milestones that need to be met. Of the total estimated $180 million cost,
JSOE is expecting to raise approximately $60 million from donations. For instance, the
building naming rights are available for $35 million. Alumni relations are also an
important aspect of the Jacobs School. There are almost 30,000 alumni, who are mostly
concentrated in California. Qualcomm and Google represent the largest employers of
graduates. This is particularly important when alumni have senior leadership in these
companies. It makes it easier to schedule meetings to discuss areas of collaboration.
Depending on the nature of the conversation, the dean can be brought in to discuss
what kind of research is taking place at JSOE and its relevance to the company.
Relationships with alumni are also critical as they may lead to philanthropic gifts.
UCSD'’s largest alumni gift of $18.5 million was donated by a computer science and
engineering alumni. Other important gifts include $125 million in total from the Joan
and Irwin Jacobs Family Foundation and $33 million from the Charles Lee Powell
foundation.

3.35 Business Development at the Jacobs School of Engineering

Business development is about building relationships with potential partners and
finding out what they are interested in. For working with industry, it is ideal to have a
business development person who has an industry background. This helps with
communication and to build confidence with those they are talking to. It is not sales,
which is something that business development is often confused with. Rather, it being
able to create that relationship and articulate a return on investment to those partners.
A real world example of the approach was given based on recent dealing with a Fortune
500 company from Silicon Valley. A scan of the company’s website revealed several
goals the company is pursuing. These include developing 5G wireless technology,
Internet of Things and cloud-based IT, and promoting greater diversity in its workforce.
The approach was then built around highlighting what was UCSD is already doing in
these areas. For instance, UCSD is ranked first in women graduates in STEM fields, and
has increased the number of women hired as professors at the Jacobs School. Several
research centers, including some of the new Agile Centers and the planned
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development of the Collaboratory for the Digital Future, are focused on technology that
align with the company’s interests. Rather than sell, information about UCSD’s
capabilities was presented more along the lines of “did you know that UCSD...” in areas
where the company might have interest in participating. The result was that the
company became a CAP member, has sponsored $1.8 million in research, and is in
discussions to possibly contribute $15 million or more to the new Collaboratory for the
Digital Future.

3.36 Jacobs School of Engineering Corporate Affiliates Program

Anne O’Donnell presented her key lessons learned from her many years overseeing the
Corporate Affiliates Program (CAP) at the Jacobs School. Among those lessons is the
necessity of asking hard questions about what the university is doing and what the
proper motivation should be. It is also important to know why a company wants to
work with the university and be able to respond accordingly. Often, the highest priority
for a company is getting access to talent, followed by new discoveries, educating their
employees, civic relations/corporate social responsibility, and finally philanthropy.

The Jacobs School CAP now has a large number of members who together pay about $1
million a year in dues. This money is completely discretionary spending for the dean.
Dues are based on a sliding scale depending on the size of the company’s revenues.
However, all companies receive the same benefits regardless of dues paid. This made it
much easier to manage, rather than have staff being too focused on which company gets
what. Benefits of joining the CAP are access to students, being able to work with faculty
on research, and having a voice in the school’s research and curriculum direction by
three board meetings a year to discuss issues with the dean. As a case study, Anne
described how she worked with L3 Technologies, a large aerospace, defense, and
communications company, to provide a holistic model of engagement via the CAP. The
session concluded with a discussion of developing metrics to determine how well
engagement with members is working.

3.37 Institute for the Global Entrepreneur

The Institute for the Global Entrepreneur (IGE) is a recent collaboration between the
Jacobs School of Engineering and the Rady School of Management to provide
entrepreneurial education and training, as well as business and technology acceleration.
[t builds on the von Liebig Entrepreneurism Center, established in 2001 within the
Jacobs School, and incorporates other programs at the Jacobs School and the Rady
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School. One of IGE’s key activities is operating as an NSF I-Corps site. Two teams, one
that has graduated from the program and one that is currently in it, present to the
group. The first was Lorenzo Ferrari, a post-doctoral student, with Fast LED, a new
high speed communications relay component. He as followed by Vijay Shimoga, an
undergraduate student who is pursuing an Internet of Things wireless health
monitoring device. The participants gave feedback to both teams, similar to what
volunteer business mentors do for the regular I-Corps program. In addition to I-Corps,
IGE offers global training programs, such as those provided to Osaka University under
the EDGE Program, and to UNITEC, the largest private university in Honduras. To
support acceleration, IGE provides $50,000 in proof of concept funding in four primary
focus areas. It also feeds opportunities to the Triton Technology Fund, a $12 million
portion dedicated to UCSD companies out of a larger, independently managed venture
capital fund.

3.38 Financial Management - Campus Budget Overview

Sylvia Lepe, the Assistant Vice Chancellor, Campus Budget Office, reiterated some
aspects of the UCSD budget from the prior week. She provided more detail about how
the budget is developed and the university’s response to reductions in state funding.
UCSD’s core operating budget is $1.2 billion. The revenue mix has changed in recent
years in that the clinical enterprise portion has increased dramatically, state funding
has decreased, and the amount from non-resident tuition has gone up. Operationally,
the cuts led to a reduction in staff, as well as a restructuring of how the campus handled
financial reporting and tracking. UCSD uses a fund accounting system. Following the
cuts, it created a single fund for state money, tuition and fees, indirect cost (IDC), and
business and investment income. This meant that for the first time, there was one
account that showed the total revenue for the campus. Previously, that revenue was
reported across multiple funds that were not linked. The university also established
several endowments to create a more steady flow of resources, and also implemented a
more transparent budgeting process with the Chancellor’s Cabinet and Academic
Senate. New budgets and cash management systems related to faculty hiring were also
put in place. These efforts allow management to get a better handle on the current
budget situation, and helps prepare the campus for future growth. UCSD is targeted to
increase its student enrollment to 40,000 students from the current 31,000 students in
ten years or less. With less money coming from the state, it will have to allocate
resources carefully in order to hand that growth. The discussion then turned to IDC
recovery and how those funds are allocated. The IDC rate for federal awards is 55%,
which is a rate negotiated with the federal government about every four years. The
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university is entering its next round of negotiations and expects that it will likely end
up with a new rate of 57%, even though the actual rate is probably closer to 65%.

Funds recovered through IDC are then channeled back to the university to pay for
facilities and administrative expenses. Silvia provided more specific definitions of these
expenses.

3.39 San Diego Supercomputer Center Visit

The participants concluded the day with a visit to the San Diego Supercomputer Center
(SDSC). SDSC was created at UCSD in 1985 by NSF as a national computing resource.
Since then it has grown to be the largest organized research unit (ORU) on campus in
terms of its budget, which is approximately $30 million per year. SDSC provides high
performance computing capabilities to any NSF-funded researcher free of charge.
Computing time is competitively allocated to proposals that pass a peer review process
based on the justification for computing resources, rather than purely on the science.
The projects SDSC tends to focus on are those in the “long tail of science”, i.e. many
projects that do not require huge computing resources individually. SDSC’s computers
also often serve as the backend for many web-based applications that are hosted
elsewhere. These are referred to as the gateway community and this method is
becoming more common for how people use SDSC’s resources. In terms of budget and
operations, SDSC has seen is source of funding become much more diversified over the
years, particularly as federal money has fluctuated over time. In the past, it was
entirely dependent on NSF’s national computing system’s budget. It now gets funding
from other parts of NSF, other federal agencies such as NIH, and even private (industry)
sources. Itis entirely supported on “soft money”, i.e. competitively awarded funding.
SDSC has over 200 employees and its Pls have very high award rate, indicating their
high quality and focus on filling valuable needs. SDSC has also physically expanded
over the years, adding new additions to accommodate growth. The most recent
expansion was funded in part through a UC-issued “Garamendi bond” (named after the
author of the enabling legislation for bonds to pay for facility construction). SDSC is
responsible for repaying the bond through money captured by IDC recovery.

3.40 Community Engagement

Community engagement by the university is based on a long history and tradition of
universities providing programs of value to the community. In the U.S,, land grant
universities were established to help states develop economically, performing research
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that could help the community. Community engagement by the university also builds
on the tradition of providing continuing education, initially established by Oxford
University. Together, these traditions have evolved more broadly into many types of
community service. In the 1950s and 1960s, many universities either acquired or built
hospitals and clinics, thereby taking on a public health mission. There was also a
growth of engineering programs to provide practical training to industry. Later,
leadership and corporate executive education programs were added. Universities also
expanded their alumni relations and philanthropy efforts. In the 1980s and 1990s,
economic development became a higher priority, and universities took on new
outreach efforts and established technology transfer offices. At UCSD, Extension is one
of the more community-facing divisions of the university, given the nature of the
courses and services it provides. It has more than 200 employees and about $55
million in annual revenue from nearly 70,000 enrollments across a wide range courses
and programs. Beyond continuing education courses, UC San Diego Extension also has
what it refers to as public programs. These include UCTV, the main broadcast and
online media platform for the UC system; a center focused on doing research on topics
relevant to the regional economy; pre-college and college prep programs; and public
events and lecture series. Itis well into the planning stages on developing a major
presence in downtown San Diego with a new building that will help expand linkages
with the community.

3.41 Charitable Giving and Volunteer Support

Charitable giving in the U.S. totaled $477 billion in 2015. Education received about
15% of that, while health research comprised 8% of the total. Approximately three-
quarters of donors were individuals versus corporations or philanthropic foundations.
Although motivations vary, the top reason for making a gift tends to be passion for a
particular issue. Contrary to conventional wisdom, the tax benefit is not the main
motivator. However, it certainly is a nice outcome. There are state and federal
regulations that govern charitable giving. For individuals, they may donate up to 50%
of their adjusted gross income and gain the tax benefit. Corporations are allowed to
donate 10% of their pre-tax earnings. Corporations also have varied motivations,
including fulfilling their corporate social responsibility, supporting an area of research
relevant to their products, and/or following the interests of their employees. When
looking more closely at giving to higher education at the national level, the primary
donors are foundations and corporations rather than individuals. Donations are made
in areas that align with the mission of the organizations. Private universities have
much higher level of alumni giving than public universities. The age of a university also
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appears to be tied to the amount of giving. The older the university, the larger amount
of gifts it receives. Collectively, the UC system received $2 billion in gifts, mostly via
foundations. Individuals made up about 30% of that, and alumni were 10%.
Interestingly, non-alumni individuals gave more than alumni. When giving to UC,
foundations often focused on health care, research, and education.

UCSD received $212 million in charitable gifts in FY2016, of which 51% came from
foundations and 2% from alumni. Of the total, 60% went to research, 8% for student
support (scholarships and aid), 6% to capital projects, and 3% to instruction. Giving to
UCSD is driven by its strong reputation for research and innovation. It appeals to the
neighboring technology community. UCSD also has specialties that donors like,
particularly in health. This is enabled by good development staff, with approximately
300 people across campus being involved in development in some manner. To manage
the inflow of gifts and the associated stewardship and reporting requirements, the
UCSD Foundation was set up as a public charity that complies with both government
regulations and UC system policies. Itis a separate legal entity, although it's employees
are paid by the university. It has a two-tier governance structure, with a volunteer
board and paid officers. It receives approximately 40,000 gifts per year and manages
$800 million in assets. There are a total 45 staff members within the Foundation,
mostly focused on handle accounting and reporting. Alumni giving represents a
particular challenge. Donations from alumni are flat or declining for all universities
nationwide, which mirrors declines in alumni participation rates. As a result,
universities are trying to shift their approach to have deeper engagement via
relationships and hoping to increase the amount given per individual. Engagement at
UCSD can include volunteer groups, and getting students participating before they
actually graduate. A positive student experience is strongly linked to future giving.
There are currently more than 80 student groups. There are also several community
oriented boards, such as the Chancellor’s Associates where members provide a $2,500
gift that goes towards scholarships. Another example is the Moores Cancer Center
Board, which grew from donors’ passion around curing cancer. Besides their financial
contribution, they act as advocates for the work being done at the Center.

Making a compelling story is critical to generating philanthropic gifts. Therefore, a
university will want the best story tellers to be part of the pitch. Development staff
need to link the good story tellers to the potential donors. A good example was how
Health Sciences Dean Dr. David Brenner told the story his vision for the new $1 billion
medical center and that compelled a member of the audience to donate $75 million.
This highlights how important communication skills are for academic leadership.
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3.42 Program Wrap Up and Debrief

The program concluded with an opportunity for the participants to discuss some of the
key things that they heard over the course of the two-week program. UCSD clearly has
an ambitious vision and goals. It has plans for a dramatic increase in student
enrollments and the associated capital expenditures in housing, classrooms, and
facilities needed to support that. It has also rapidly adapted to changes in its funding
environment. As it shifts from being a “state-supported” to “state-assisted” university,
it hired its first CFO, reorganized its financial systems, developed its first strategic plan,
expanded it healthcare operations, dramatically increased the number of non-resident
students, launched several new professional and master’s degree programs, and shifted
toward aggressively seeking more outside funding from foundations and corporations.

However, there are many significant risks. If there is a radical shift in how healthcare is
funded through the federal government, then that may undermine revenue gains from
UCSD’s health system. The increase in the student population created an imperative to
accept students and help them financially. However, reductions in funding from the
state means that parents are expected to cover a significant portion of tuition. Since
UCSD is seen as in “high demand” based on the number of applications, it may not have
too many challenges on that front. However, the state is capping the number of non-
resident students that can be accepted. Further, it may end up having to accept
students from wealthier families who can afford the tuition. That could create a
socioeconomic bias in the student population and limit the school’s diversity. In the
meantime, a diploma from UCSD is still seen as a value versus the quality of education
received. Yet, as tuition goes up and begins to approach private university tuition levels,
that value may not hold for much longer. It was also clear that UCSD needs to do a
better job engaging with alumni, something that it is working on.

Participants noted that they got a sense of short term thinking. While the strategic plan
provides a longer term vision that executive leadership have all impressively gotten on
board with, it was clear that many things happened quickly. There was some concern
that some longer term benefits might have been ignored or lost for short term gains.
The participants recognized that the budget cuts were dramatic and required a quick
response. They also wondered how easy it would be to implement a similar strategic
plan in their home universities given the difference in system and culture.

For future versions of this program, some participants noted that they would like more
insight into what is going on in academic areas outside of science and engineering, such
as arts and humanities and the social sciences. These degree programs have large
numbers of students, and have high quality faculty, but yet do not bring in lots of
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outside funding. It would be good to see how those departments are adapting to the
changing financial environment. There was also some interest in seeing what is being
done around professional development for teaching faculty, given how important
education is in the role of the university.
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