3. BENKFRE

KE, oA=L EE, AL A, RAYD by T LUV KERIZOWT, SCHRFAE K O

FARRAA L L0 | WRFEREE O et B 70 B 2 BB 3 AT L7,

3.1 EEME

HEZRET MBI TH O BNTITERE DR STV D R SN D RFEE A
gL L, £ F—ENICBO TUITRE ERORBIR ERR DB A+ 5 RE2®E

L7z,

BAREIICIE, RFED by <=3 A 2 M X HHEEEDOFENES DFEFN L L E-h
ETHBEIC SVEANRL LI TWDREORFIIINZ T REO A ESEZ L LT
D, HDOWIERRDMAMAE RS TWDHHEE, RV, Yo HR—Z2xgl L, [KED

B TESE (AL - WL b ETe) RSL) THFRRERT) FONRT U AeBE LI,

BE SRR T 2R 31 IR T, ZIDDORFIT OV TABMEHIZ X 2 SCHkEH

2TV, 2D B 9RFACHONT, HEREZNR LT LAMMAELFE LT,

# 31 BN RRE T

pNEZ A SCERFAA | FRTER A
BV 7 =7 TFKZ (Caltech) O O
B 7 HN=T REEAN—7 L—1% (UCB) O O
AV T FAN=T KFEY T 4 =Tk (UCSD) O O
AB T F— RKRF O O
IN—R— KRR O
A = — )L R O
T AR O

U HR—IL AR —VENLRY: (NUS) O O
v F AL — K O O

e[ F I AT F— NRF O O
A _XYTN ALy Y v R (ICL) O

AA A A ZEF TR KRFEF 22—V v etk (ETHZ) O O
T 2 A kRE (LMU) O O

KA Lo AV TRERE (TUM) O
= A —T TRRZFE (KIT) O

&) FHEIFAEICE. REFICHT AL X a—bET,
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3.2 XEREMR

KIE O 5 5 A BB X R BURF IS B SN EHERBITIE E A LY
T, AN K (public university) OIiF k A/ EPINNERFTH D, mEHEHEETIX
FINZIRZ IR FABTIIANENZ W,

* 32 AREOEBEHFHEEOFAL (2013 4HK)

e HE
it IXSE FAST /ARYA FAST
&t FEEH =L
B 20,375,789 | 14,745,558 | 5,630,231 | 3,974,004 | 1,656,227 72.4% 27.6%
4 ] 13,407,050 | 8,120,417 | 5,286,633 | 3,941,806 | 1,344,827 60.6% 39.4%
2 A 6,968,739 | 6,625,141 343,598 32,198 311,400 95.1% 4.9%

HiFT)  U. S. Department of Education, National Center for Education Statistics % &I {ERK,

#£ 33 KEOEZEHEHEI L (2013 F5K)

FEE HE
it IANE | FASE INSE | RASE
=% R . iﬁ.@? -
3 4,716 | 1,625 | 3,091 | 1,675 | 1,416 | 34.5% | 65.5%
4 3,032 691 | 1,786 | 1,587 199 | 22.8% | 58.9%
Research university, very 107 73 34 34 68.2% | 31.8%
high
Research university, high 98 73 25 25 74.5% | 25.5%
Doctoral/research university 89 29 60 48 12 | 32.6% | 67.4%
Master's 690 273 417 363 541 39.6% | 60.4%
Baccalaureate 850 198 652 519 133 | 23.3% | 76.7%
Special-focus institutions 1,198 45 598 598 3.8% | 49.9%
2 AEH| 1,684 934 750 88 662 | 55.5% | 44.5%

HiFT)  U. S. Department of Education, National Center for Education Statistics % &I fERK,

BB R~ ONTIEBI R B T, INBURF - MG BRI, 26, FREFIBEBISE, fRx e
RN E R Z By LTV D05 e RITEBUN TH 0 a2Ek0 6 FILL L2 L T 5
ML TIH->TH, MLOHBEDOEEIIZRTH D,
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3.2.1 AU TAHILZTFTKE/IN—Y L— (University of California, Berkeley ; UCB)

BT HNET KREVAT DERERT 5HNANLKRF T b,

INSE (NSZ) RFETH D 2035, IEHFERE S ANEEPHIRES VTN D23, INATR =
BROBAHIE RIZIRO TR E o> TRV | Fii4 (Private gifts, net 184,112) % 200 &
TR R LTV D,

(1) REFEOHME

1) HEH - PEH
UCB O A EREIZF 3-4 DY L7 o> TWAD, KEFEFRAITE U THEEFEN S,

# 3-4 UCB ® ANEMER (2014 4FFK)

HHE oia=a)) AN
SR—h 2 A ]
I N 2
IN
HEK Instructional 1,675 744 2,419
R h & bli
eseare pubhe 1,334 335 1,669
service
Total Faculty 3,009 1,079 4,088
0% B %co13 4 | | o
) ( B (FEZFRL staff) 6,791 1,241 8,032
FAE Total - - 37,565
Undergraduate - - 27,126
Graduate - - 10,439

) BE AT 2014 FRK BESUE 2013 FRROEKE, REHIL,

instructional staff, research, public service & & L 7= %1,

all staff 76,

HET) ZE R KR4S - IPEDS College Navigator (Fall 2014), T E %k : IPEDS Data Center (Fall
2013) , http://nces.ed.gov/ipeds/datacenter/Default.aspx % (2 /ERK,

2) KPR

University of California, Berkeley (LA T, UCB) [Zi%, 14 @ School/College 73% & =
nTHY, 7=, Bl#E,. Graduate Division, University Extension 28% 5, Z i1 5 DHFH
IZIXZ DR & LT Dean BNENNTN D, & 51T, College of Letters & Science (%5 2D
Division THEEL S 4L, EALZE AU Dean N ENIV TV D,
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# 3-5 UCB DOAfAERL

School/College/Division*

Department

College of Chemistry

Department of Chemistry

Department of Chemical and Biomolecular
Engineering

Graduate School of Education

College of Engineering

Department of Bioengineering

Department of Civil & Environmental

Engineering

Department of Electrical Engineering &

Computer Sciences

Department of Engineering Science

of Industrial
Operations Research

Department Engineering

Department of  Materials  Science

Engineering

Department of Mechanical Engineering

Department of Nuclear Engineering

College of Environmental Design

Department of Architecture

Department of City & Regional Planning

Department of Landscape Architecture
Environmental Planning

Haas School of Business

School of Information

Graduate School of Journalism

Boalt School of Law

College of Letters | Division of Arts & Humanities

& Science

19 academic departments

Division of Biological Sciences

2 academic departments

Division of Mathematical
Physical Sciences

&

5 academic departments

Division of Social Sciences

12 academic departments

Undergraduate Division

College of Natural Resources

School of Optometry

School of Public Health

Richard and Rhoda Goldman School of Public Policy

School of Social Welfare

Graduate Division

University Extension

) Dean @BV TWAEHTH S,

HFT) University of California, Berkeley, Schools & college
(http://www.berkeley.edu/academics/schools-colleges); University of California, Berkeley,

Administration (http://www.berkeley.edu/about/administration)
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W2 FS & Bk,



http://www.berkeley.edu/academics/schools-colleges
http://www.berkeley.edu/about/administration

(2) REEARS - BEE

) BERE &S

University of California OFEik & OFHIRIZET 220X, Y 74+ V=T MNEEE 9 5
B IHEDEDIZ LY The Regents of the University of California G352 & & ST
% 8, The Board of Regents of the University of California I%, =EREIZRET HHER%
President (ZZAT- L THE Y, & 51T President 1345 v > /XA O EEREMHEIR % Chancellor
ICHEELTND 9,

Chancellor X, —/E O EEREMHER, MK - EE - EFEICHIT LB TE2R/RED
administrative official (% 8) IZTLTHZ & 75>“C“é° %, UCB @ Administrative official
\Z1E, provost, dean, vice provost, vice chancellor 72 E N & £415 10,

# 36 UCBoDO%kE—%
ez

Chancellor
Executive Vice Chancellor and Provost (EVCP)
Vice Chancellor, Administration and Finance

Vice Chancellor, Equity & Inclusion

Vice Chancellor, Real Estate

Vice Chancellor, Research

Vice Chancellor, Student Affairs

Vice Chancellor, Undergraduate Education

Vice Chancellor, University Relations

Vice Provost, Faculty

Vice Provost, Strategic Academic and Facilities Planning

HiFT) University of California, Standing Orders of The Regents of the University of California
(http://regents.universityofcalifornia.edu/governance/standing-orders/so1006.html); University
of California, Berkeley, Principles of Delegation
(http://compliance.berkeley.edu/delegation/principles); Delegations of Authority
(http://compliance.berkeley.edu/delegations-current); University of California, Berkeley, A
Message from EVCP Claude Steele (http://evep.berkeley.edu/) & F: 1 AERL,

8 Article IX, Section 9 of the Constitution of California,
http://www.leginfo.ca.gov/.const/.article_9

9 University of California, Berkeley, Delegations of Authority,
http://compliance.berkeley.edu/delegation

10 University of California, Berkeley, Principles of Delegation,
http://compliance.berkeley.edu/delegation/principles
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UC BERKELEY — EXECUTIVE LEADERSHIP

Vice Chancellor
Administration & Finance
JOHN WILTON

Chancellor
NICHOLAS B. DIRKS

Executive Vice Chancellor
& Provost (EVCP)
CLAUDE

M. STEELE

Vice Chancellor
University Relations
F. SCOTT BIDDY

Vice Chancellor

Real Estate
ROBERT LALANNE

Associate Vice Chancelior

Information Technology &

Chief Information Officer
LARRY CONRAD™

Associate Chancellor and
Chief of Staff
NILS GILMAN

| Associate EVCP and Chief of
Staff

PHYLLIS HOFFMAN

Chief Campus Counsel
Office of Legal Afiairs
CHRISTOPHER PATTI

Assistant Chancellor
G

and
Community Relations
CHRIS TREADWAY

Interim Vice Chancellor Research
CHRIS MCKEE

Vice Chancellor
Equity & Inclusion
GIBOR BASRI

Vice Provost for the Faculty
i JANET BROUGHTON
Associate Vice Chancellor
University Communications
CLAIRE HOLMES***
Vice Provost for Strategic
Academic & Facilities Planning
e Operational Excellence Program
Head
VVice Chancellor ANDREW SZERI
Undergradaute Education =
CATHERINE KOSHLAND*
Dean of the Graduate Division
| FIONA DOYLE
Vice Chancellor
Student Affairs
HARRY LE GRANDE

Deans
Schools, Colleges, & Divisions.

“*Reports to Chancellor for Undergraduate Education Initiative
**Dual report to EVCP
“**Dotted line report to Chancellor

UCB O E AR ERAE (Chancellor [E T)
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UC BERKELEY -

EXECUTIVE VICE CHANCELLOR & PROVOST ICHaP e s

Executive Vice Chancellor &
Provost (EVCP)

CLAUDE M. STEELE I Associate EVCP and Chief of Staff
PHYLLIS HOFFMAN

Vice Chancellor Associate Vice Chancelior Vice Provost Vice Provost
Undergraduate Education Art and Design Strategic Academic and for the Faculty
CATHY KOSHLAND** SHANNON JACKSON ?ﬂg‘ﬁ;?gﬂ? JANET BROUGHTON
| I
Dean " Associate Vice Provost
Summer Sessions, Study University Extension — Deangfoﬁ"rgd;g‘e;gwsmn for the Faculty
Abroad, and Lifelong Leaming rsmnnamassennans ANGELICA STACY
RICHARD RUSSO DIANA WU
Director i Dean School of Social Welfare nlerim Dean et e
Interim Co-Director . - [— — Graduate School of Education
C"S‘fé;‘;’ﬁ.?‘é?.%‘lﬁ o University Libraries — D“"gﬁ" 73."?33'&”' & JEFFREY EDLESON ELLIOT TURIEL
EVELYN NAKANO GLENN BETH DUPUIS Collegey;l Letiers &Sc‘\enoe
FRANCES HELLMAN De:
Diractor College of Environmental Design e Dean
Center for Studies in Higher Inferim Co-Director JENNIFER WOLCH School of Law -
Education University Libraries o Dean SUJIT CHOUDHRY
CAROL CHRIST ERIK MITCHELL Division of Arts & Humanities, [__} Dean
College of Letters & Science College of Chemistry e
Director Associate Vice Chancellor ANTHONY CASCARDI DOUGLAS CLARK Haas SdecEﬁ;- Business
Center for Jewish Studies Information Technology el RICHARD K. LYONS
BENJAMIN BRINNER & Chief Information Officer * Dean Dean —
LARRY CONRAD Division of Biological SCIENCes Cs”uig:ﬂg"sg::?&'g
College of Lefters & Science Dean
G. STEVEN MARTIN School of Jounalism |
Dean ED WASSERMAN
‘School of Optometry et
Executive Dean and Dean JOHN FLANAGAN
Division of Social Sciences, [~ | Dean
College of Letters & Science Dean School of Public Health
CARLA HESSE College of Natural Resources ™ STEFANG BERTOZZI
KEITH GILLESS
Dual report to Vice Chancellor, Administration and Finance Undelg:zzwmieggid\es Dean Dean —
“ Dual report to the Vice Chancelior for Undergraduate Education Colloge of Letiers & Science™* School of Information — | Goldman School of Pubiic Policy | Updated
*** Reports to the Chancellor for the Undergraduate Education Initiative BOB JACOBSEN ANNALEE SAXENIAN HENRY BRADY
** Dual report to the Chancellor July 2015

3-2 UCB ® Executive Vice Chancellor & Provost (EVCP) (23317 % {4

2) B

UCB TlE, 2000 FHKICHNRE, B, F4& (F5 - R¥bt) ORXENORLIEESE
%iF. UCB @ Strategic Academic Plan DORiFt « REZIT o7, SO HRALMIT 2002 4
6 HIZHAT S0, 8, EAUCKHLT 572D DRI « $2Z2H3, D 7= 8 O EFEHHRES 237
ST, F72.2008 FIZITHER R & L T Strategic Academic Plan Review 237K &4172, 11

Z DB EFERIHEIE S HRE STV DR F1E 7 < BIE DA FELE L ATE O Bl 2
HANWTNWHIEEETH D 12, Chancellor X° Executive Vice Chancellor & Provost @ % & |
BREGHE, BV ar A =3 T T4 TERRESNTNWDEIR®H D, 70, HMREOL~L
THIEZ ST TCWDHEALH D,

A7 Chancellor /%, ”Access and Excellence” 13{Z D\ TOHEIKE ZBIE L T 7=, Access
XA, e, Tar—Ty KT HERM S TH Y, UCB TOHE & MBI
MO DI L THIRtT 52 L2 HE LTS, Excellence 1330V,

BIFED Prof. Chancellor Dirks (% 2013 4F 6 H 1 HIZ Chancellor (ZgtfT, BHTLEFL T 2
AKOFEZITHH LTz, 1 ARBIX, 2 < OABIMFFEREIC T 2 LUESC, SiET 2 m%8E

11 University of California, Berkeley, Vice Provost Strategic Academic & Facilities Planning, Strategic Planning,
http://vpsafp.berkeley.edu/strategic-planning/

12 University of California, Berkeley, 2020 Long Range Development Plan, Related Reports, http://Irdp.berkeley.edu/reports.html

13 http://www.berkeley.edu/news/chancellor/access/access.shtml
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IR NI, BEEEE & Liberal Arts] ZEMET 52 L, 2 KB, Ze—UbD
RO R, EER AR 72 3UEny - BUsrOErZ2Z -5 < HRAREOE K 25 s, [
0— NV R BT L, UL OREICAIY . BIED Chancellor & Provost i3,
BUERRNE 77 VIREICIW A TWD L ZATH D,

# 3-7 UCBIZHBTHFHHE - A =27 T 4 7HDH

J— 57— A kv S

Chancellor 2020 Long Range Development Plan FY UNADT AL —T T

Global Campus Vision -l a— N L%y N R
DR EF 8

EVCP X TF Vice Reshaping undergraduate education for | Z2ERZE Dkt

Chancellor for the 21st century

Undergraduate

Education

EVCP &R Vice Building an inclusive community ZREME DR - P2

Chancellor for Equity

and Inclusion

EVCP ;O Vice
Chancellor for
University Relations

Transforming Berkeley’s philanthropic
culture and enterprise

B A A O U

EVCP J TR Vice
Chancellor for
Administration and

Developing a far-reaching strategy for
Berkeley through financial and
program reform

Frfoe AT RE 2R A BT 7 /L O RESE

Finance

HiFT) Vice Provost Strategic Academic & Facilities Planning, Global Programs,
http://vpsafp.berkeley.edu/global-programs/; Office of Executive Vice Chancellor and Provost,
Strategic Initiatives, http://evcp.berkeley.edu/strategic-initiatives % #(Z1Ek,

@) by TIRTAYMEIES AM

UCB @ Chancellor ## % Nicholas Dirks K} (% Executive Vice Chancellor and
Provost (EVCP)%Z % % Claude Mason Steele [ D22FE « BRI DWW TaRT,

Nicholas Dirks /T UCBIZEET DRI MO 6 B DR A 285k L T 5%, Caltech,
University of Michigan, Columbia University % C#HE & L CORBRZFH A%, Vice
President of the Arts and Sciences and Dean of the Faculty (ZitfE9 %, D%, UCB (Z
B0, ik (%K O Chancellor) & 72%,

Claude Mason Steele [KiX UCB IZE(ET A RIS, LD 5RO R A M &R L T\ 5,
University of Utah, University of Washington, University of Michigan T Ok % F5
Stanford University C Director of the Center for Comparative Studies in Race and
Ethnicity % 5, D% Columbia KT Provost %% . School of Education, Stanford
University C I. James Quillen Dean ##%®7-% ., UCB &Y BilkICE 5,

14 http://chancellor.berkeley.edu/sites/default/files/DirksInauguralAddress.pdf
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# 3-8 Dirks Ik (Chancellor) DZ2FE - FRE

O | #£ (k] . . .
) PR, - AL SER
) 7
Cultural Anthropology,
1973 GeorgeWilliamsCollege, Part-time Instructor
Downers Grove, IL
Asian History, California
1978 1980 Institute of Technology, Instructor
Pasadena, CA
California Institute of
1980 1985 alornia fnstitute © Assistant Professor of History
Technology
Department of Anthropology,
1986 1986 London School of Economics | Academic Visitor
and Political Science
Division of Humanities and
1986 1987 Social Sciences, California Associate Professor of History
Institute of Technology
1987 1990 University of Michigan Associate Professor of History
Ecole des Hautes Etud
1992 1992 C,O € ces aP es Hludes en Directeur D’Etudes Associé
Sciences Sociales
Hist d Anth 1 Th
1990 1997 1S1O1y anc ANTATOPOTOEY: T8¢ 1 professor
University of Michigan
1997 2000 Anthropology and History, Professor
2000 2013 Columbia University Franz Boas Professor
2004 2009 Vi?e President of the Arts and
. ) ) Sciences and Dean of the Faculty
Columbia University - - -
2009 2012 Executive Vice President and Dean of
the Faculty of the Arts and Sciences
. . . . Professor of History, Professor of
2013 present University of California,
Anthropology
Berkeley
2013 present Chancellor
HAT)  httpi//chancellor.berkeley.edu/chancellors/dirks/cv % 32 /ERL,
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#F 3-9 Steele X (Executive Vice Chancellor and Provost) DZ2FE - FkE

B | (k| FTEEE R - Mk RA K
hR) ip)
1971 A<EA University of Utah Assistant Professor of Psychology
A<BH A<BH University of Washington A<BH
1987 NG University of Michigan Professor of psychology
1991 2009 Stanford University faculty member
~BH ~BH Lucie Stern Professor in the Social
Sciences
NG A<BH Director of the Center for
Comparative Studies in Race and
Ethnicity
NG| NG| Center for Advanced Study in the
Behavioral Sciences
2009 2011 Columbia University Provost
2009 2011 Professor of psychology
2011 2014 School of Education, Stanford | I. James Quillen Dean
University
2014 iz University  of  California, | Executive Vice Chancellor and
Berkeley Provost

HIFT) httpi/levep.berkeley.edu/claude-steele-bio % J&IZERK,
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4) AREEDIRT AU b

7 3-10 {2 UCB O ALK K HOIRBLIZ DN TR,

# 3-10 UCB DAL O H

HH ®H 2013 RH4EE (T I\“/.V)
Campus | Foundation
A Student Tuition and fees, net 691,267
(OPERATING Grants & contract 662,154
REVENUES) Educational activities 81,315
Campus foundation private gifts 109,525
Auxiliary enterprises, net 175,209
Other operating revenues, net 82,260 3,482
Total operating revenues, net 1,692,205 113,007
S H Salaries & wages 1,105,063
(OPERATING Benefits 492,515
EXPENSES) Supplies and materials 166,153
Depreciation & amortization 192,914
Scholarships and fellowships 131,911
Utilities 38,563
Campus foundation grants 136,320
Other operating expenses 429,940 5,948
Total operating expenses 2,557,059 5,948
State educational appropriations 318,500
State financing appropriations 12,082
Build America Bonds federal interest subsidies 9,670
Federal Pell grants 38,988
NONOPERATING | Private gifts, net 184,112
REVENUES Investment income 50,730 10,961
(EXPENSES) Ellite Sri;;etzlatlon) appreciation in fair value of 394,623 179,425
Adjustment to gift annuities and trust liabilities 16,501
Interest expense -80,028
Other nonoperating revenues, net 3,384
Net nonoperating revenues 932,061 201,198

%) “Campus” 1 UCB A4,

76 UCBIZIAZ b 72T Z &2 B E LIZIEEFNIEN,
HiFT) UNIVERSITY OF CALIFORNIA, BERKELEY, Annual Financial Report, 2013-14,
http://controller.berkeley.edu/uc-berkeley-financial-reports % #E{ZERK,

A DHEREIZ DT, 3-3 12T, AHE 4T 2007~2008 £, 2009~2011 4EJE |
RELFDLLTEY , ZNEMOINATHI > TWADB Z &R D, FAENSORITE L

WA, AT - EBHIML TS,

41
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3-3 UCB DO AERDOHER

) EWNART L aRE e B THREER Lo b0, HREOFEMIISEERSR,
YRR Z L TWAT-OICA B IR 2D (7L —2 g U OBEAITREIZEIDIELIZER
EFHMEE NS, )

HAT) #7400 =T KRE¥ED AT LG R
(http:/funiversityofcalifornia.edu/infocenter/uc-revenue-and-enrollment-trends) 7> 5 kXt =

ZER B BIFERT IR
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1) A

a EEH o DILA

STFHDIAD D 5, FFE D School ~FFt3 2555, 2.5%0% School @ Dean O & 72
%o 72F, 2016 4 7 AMDHIENED Y | 2.5%7% School ® Dean MR & 725, & 5
25%MNFREOMIRE 12D, TNENNZEDOMIEOMBRERD D Z ENTE D,

WHELISN 2 B & T 2 TR OGS 9% IRMEOMIR L 725, W78 B RIOFR OGS,
10.5% IR E ORHE & 72 %, 25 BRI HE O TR & L COHEBHRMERICHE D
N5,

LIS DO FEAIE, K EOERIZIR D,

ERED 9B, 25%E 9% (10.5%) DERSy % “tax on a gift” & FEA TUN 5,

b Foundation

UCSF, UCB, UCLA /%, Foundation @ Fi#H#% & L C Management Company % X3/
LT3, UCB foundation & UC Regents!5/d, I ZNNEFHREMA OREES T —
LEFALTEY, FHEZZOELLNIHFMET 52 LN TE D, LIiNE, Investment
Committee N EFF$I5 (BOWER— 7+ VA OBEEREEZ L TWERN, (BZHL U —~
Yva vl EEXonTIZ) 2010 4 LY Investment Committee % & B EHERI & LT
RN &Ry, ZORDVICESZHRETHZ &2 AL LT, In-House 72
Management Company 23i% 37 L 7=,

Foundation |Z, LA F®D51EIZ L Y Management Company # 2> he—/L L CT\5, O
Foundation 34 COEE%EH « fiF LT\ 5, @Management Company D& 7813
Foundation WE®H =T A KT A4 NZED7e il 7e 5720y, @Management Company
Board of Directors {Z Foundation 205 2 AD A /3= 1> T 5,

HaahiEL = > MELZ D Foundation {ZHEH{L L T2 —F4 T, $FED School (247 5
BEFNEZT ) EBE&IELM E LT, ok L-EE&TER L H D, %< D School 734l
HOBEEFESMZHA LT D,

2) BEMBEBOHFITOT S A

a B=E

Donor and Gift Services, Development and Alumni Relations X735 DO#ERFIZ DU T
D¥EBEFITLTCND, BUEOT 17T 2T 25 1273, WA FT T\ D, FkE L, 5t
SOFM%Z UCBIZEFEL TWDHD, ZOFMEBETRENBEEZZIT TND Z L2 FHHEIC
HELTH O I 7ODYR— M LTEY AHE D LTV DA/ & T 2 hk
UfHT S 2RI L TV D, B2, BFEeELT7 o u—2 vy 77 a 77 AOFHE I
LTI, XERIGH IOV TOERZRMEL TV 5,

15 University of California > A7 A ® Governing Board,
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b

ENIA=R A ¥N

REHHK - B — 1

v" Donor and Gift Services, Development and Alumni Relations Ti&, 2 A73
Chancellor {8 CREHHRCIEGST D — F2/ER L THB Y, $25,000 UL EDOFEHT %
T2 TV2D AT, ERK 800 IBA M LTS, JEHU— FiE. BEROME S
8

BET0 T T A

v R, AEICDTE A FMEERET D0 7T A, FFEIC—TEL EOEFMN %
1T > 7= FME 22T D Honor Roll Z1ERK L CTU 5,

AN Nl = 8/ AV
v BAEDOEME D Endowment |24 MR EE > T\ D,
FEOE AT IR #RIEE) (Donner Relations)

v JNEAE7: School %, 45 School IXFMA M IAHIEENF — 252 H L TW5,
INRFEZR School TIXZEDIEINTIZ Z CTEPLI N TWAD, KM School
TiX, ZOERIITEIES TV 5,

Endowment 1 E# &5 7' 12 75 A

V' %< OREDPERA REREE H 2150 B2 B T 2 FRE Oz LT
Do ZOVAT LTIE, £TOWA « KH - FIRANT U AZR LTS 2, UCB
. 2O LIV AT AEHBELLS - AETH D, LEIOIRET 0 77 LTI,
(7R T2 D/NT AT TT ] LD ZEE2RTOHIESTEH, UCB 1XLY
FEAMEZ MR L TWD, ZOFANRTMBERE L, & 3,000 M7k b T
WD,

H A OFMFMRE 7 0 7T L

v UCBIZ2=—2 770l T AT, UCFAFEOT 07T A& L TV D RFET
2, BRDTIROIN TS, UCB OFFRITEMETH D . FMEE D> 1372 2t
ERHHEAL LT LE SR H D, T OHIZIL, FfeE22TOF v /XA
ZHRBET D L RBENRDH Y . TOEIT DL R, M THBIR AR T,
T 2 T DY School OMUZ E | B ZIXEEEE., AT FAR—LF—
A BEEE, BICHMT 256085, b LIEN$1,000 &GP &M 55
B BHINCHR L QIR E REFFITIT 2 D0, KF¥EE L OIERICET 51
TR BHEOEN E D, ZOWET ST AT, UCBIZZ ) L-FMt#HE2—
FELCEFEL, RFMEIC L5 2 & ¢, UCB N EM#HE OERZ 783 L
THY, EBEIEHFH L WD EMERT ZENTE D,
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3) XM

Chancellor & #ERE 2>, B2, B H RN MR At T 57200~ v F o
77 57 v R~D& 4% Chancellor #E T2 5 Z & L7x o7 16, FHE X EMFEE~DE
& AR5,

4) 772 K5l

& 4%, Unrestricted Funds, Restricted Funds, Designated fund |Z[X5; L CEEE S 4L
%o

a Unrestricted Funds

FEmBHIREEND Z &<, Hx2BICRIHTEZ 284 %13, 7272 L UCB Tix. #l
ZNTFBE D TRMTRE a2 A L2V, £ 9 THHRD X, i -THEUIZ LAV,
ERITRREFA D Dean IZEH 5, ) & L72LE. £ OE4T Unrestricted Funds & #72
‘é_o

b Restricted Funds

FERITIER Z2EIIR S D < &4, Bl 2, FHE DS TRUTRE A S, L2, Rz, A
U A RFEDSLDFZESNDIEZEEZ TR LV, EWHIEAIE, #RICHIENR S 72D
Restricted Funds (2725, LU, BIZIEH LAY J A KFEHE ORFFFED N0
e RREFRICEIR e KBRS T LN TX D, ZDA . UCB BAME & L.
HEMEDRWRE A EESRM L LCRIET 5, B2, 208713, BRFFEHOFAR
LT AV I ARFHEIFELBIT L) LTED, /B, BV 7HA=TINTIE, b LFHH
FEBHY T F V=T MIFEATHRWEGS MNFE LI EREORGRZ K TE 5, ftho
MTEHMTLEZ D TER,

¢ Designated fund

Bz, FE e BRI S 72 <. FEED School ICE&RMLLIZE 5, TDEAIT
Endowment Fund 7> Current Fund & L C%ff &5, % D34 Dean 3% @ Designated
Fund OffRZRDDH Z LN TE 5, 5134 Dean 78 CFO 2 L TEY ., BE&OREME
WHIZOWT, L0 EEITH, %< DA, Assistant Dean for Finance 7%, T
CFO LRSS LTV D,

5) PHEHEHITOER

Campus Budget Office I£. KFEEAKDEFED Dean MIZIIT HE 3 HFIEIZHOWNT

16

http://universityofcalifornia.edu/press-room/president-napolitano-announces-matching-fund-create-10
0-new-endowed-chairs-uc
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Chancellor X° Provost (27 K31 235, D7 K34 A%l U, Dean MDA % F1EIZ
#® % Z & T, Chancellor X° Provost N PHROBEERELZITO) Z L2 34KT 5, HHTS
BEPRE LTX, EHBUFO 7 Z > S EA)), O IET 7 > RNbD 77 R RZEDIRIC
KT, BHET 7 FBRRRBRITKRD,
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3.2.2 AV ITAIL=FTREY T« ITIH (University of California, San Diego ; UCSD)

Y TAN=T REVAT DEERT 28 AN KETH D,

BN 5O A OHETH & A x MABE BT 2K A8 s & LT, # Chancellor (55
8 ft; Chancellor Pradeep K. Khosla ) 7% 2012 4EI(ZAE L 72BRIS D 7= D@D < v
vary, EVarORELXZBL L, 2014 4EIT Strategic Plan %K E L 7=,

(1) REFEOHME

1) REFHRHE

University of California, San Diego (UCSD)(%., 5 2@ division, 5 2@ school (K=,
BPER) K ONEPEARZERT (Scripps Institution of Oceanography) CHipk S5, 17

#% 3-11 UCSD DOfHfktERk

Divisions/Schools Departments

Division of Arts & Humanities Department of History

Department of Literature

Department of Music

Department of Philosophy

Department of Theatre and Dance

Department of Visual Arts

Division of Biological Sciences

Division of Physical Sciences Department of Chemistry and Biochemistry
Department of Mathematics
Department of Physics

Division of Social Sciences Department of Anthropology

Department of Cognitive Science

Department of Communication

Department of Economics

Department of Education Studies

Department of Ethnic Studies

Department of Linguistics

Department of Political Science

Department of Psychology

Department of Sociology

Graduate Division

Jacob School of Engineering Department of Bioengineering

Department of Computer Science and Engineering

Department  of  Electrical and  Computer
engineering

Department of Mechanical and Aerospace
Engineering

Department of Nano Engineering

Department of Structural Engineering

Rady School of Management

17 University of California, San Diego, The Role of the Chancellor at UC San Diego,
http://chancellor.ucsd.edu/about-the-office/the-role-of-the-chancellor
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Graduate School of Global Policy & Strategy

School of Medicine

Skaggs School of Pharmacy & Pharmaceutical

Sciences

Scripps Institution of Oceanography

HFT) University of California, San Diego, Academics, https://ucsd.edu/learn/academics/index.html

2) BB - FEH

UCSD D ABH#ERIEFE 3-12 Db L 72> T b, KERAE L0 ZEREAENZ DR TH
2o
# 3-12 UCSD ®» A E#EAk (2014 4£5K)
HH o=} NE
TNEA L b
A
HER Instructional 2,040 564 2,604
Rese.arch & public 1.348 9261 1,609
service
Total Faculty 3,388 825 4,213
e (2013 N
iig Lo B FEBRZR< staff) 7,563 1,460 9,023
AR Total - - 30,709
Undergraduate - - 24,810
Graduate - - 5,899

) BEZ FARIE 2014 FRK, BB HUT 2013 FRKOEE, BREEU
instructional staff, research, public service % [\ 7=,

HAT) #EH., KFEFi4%% : IPEDS College Navigator (Fall 2014), ¥kE%% : IPEDS Data Center (Fall
2013) (http://nces.ed.gov/ipeds/datacenter/Default.aspx) % F:lZEAL,

all staff 76,

(2) REEARF - BB

) BRERE KRS

UCB ¢& [Al£k, University of California OfHfk M OFEIGIZBET 224X, WY 74 =7
INEES 9 555 9 THDOEDIZ L ¥ The Regents of the University of California 75§7ﬁ 352
L LI T3 18, The Board of Regents of the University of California (%, & EREIC
BEJ- 5 HEFR % President (ZZ&(L L CTH Y, & 5| President |34 % ¥ > /X2 O EIR EHEIR
% Chancellor }2 O DAL officer IZFHEALETE %, & 512, Chancellor (3K #1157 E
T, HERO A tOF ICHERET A ENTEX S 19,

18- Article IX, Section 9 of the Constitution of California,
http://www.leginfo.ca.gov/.const/.article_9
19 University of California, San Diego, Delegations of Authority,
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Chancellor O&ZENTIL, #&E., FHE - AMOEF, ©Va VOREENRH D 20,

% B =21 Chancellor’s Cabinet & ’:/X41, Chancellor ™% 7>, Excecutive Vice Chancellor
for Academic Affairs, Vice Chancellor 8 4, Associate Chancellor, Chief Ethics and
Compliance Officer, Chief Campus Counsel D&l 13 4 TR I LT\ 5 21,

Excecutive Vice Chancellor (EVC) for Academic Affairs (%, & ¥ > /XA EKOHEF - i
FeEEN 2B L. UCSD 2 m/KMEDEE « Wt - AF MR CE o X oBRTLHZ LI
BHLEFD, #E, Dean, TOMMD V) — X —2f DA, AR, MERICBE L TEEL, X
¥ URNADFEEEE, e T A PREREICET 5 EMLAR 22, £7-, Chancellor 73
AEDOBRIZIX, £ D¥EEZITT D 23,

# 3-13 UCSD % E—% (Chancellor’s Cabinet)
AT

Chancellor

Executive Vice Chancellor for Academic Affairs

Vice Chancellor for Health Sciences

Vice Chancellor for Research

Vice Chancellor for Advancement

Vice Chancellor for Student Affairs

Vice Chancellor for Marine Sciences, Director of Scripps
Institution of Oceanography

Vice Chancellor for Resource Management and Planning
Vice Chancellor and Chief Financial Officer

Vice Chancellor for Equity, Diversity and Inclusion
Associate Chancellor / Chief of Staff

Chief Ethics and Compliance Officer

Chief Campus Counsel

HFT) University of California, San Diego, Chancellor’s Cabinet, http://chancellor.ucsd.edu/cabinet

https://rmp.ucsd.edu/policy-records/delegations.html

20 University of California, San Diego, The Role of the Chancellor at UC San Diego,
http://chancellor.ucsd.edu/about-the-office/the-role-of-the-chancellor

21 University of California, San Diego, Chancellor’s Cabinet, http://chancellor.ucsd.edu/cabinet

22 University of California, San Diego, About Academic Affairs, http://academicaffairs.ucsd.edu/about/index.html
28 University of California, San Diego, Organization Charts,

https://rmp.ucsd.edu/policy-records/org-charts.html
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Associate Chancellor

Chief of Staff -
Chief E""“g';;r""'ﬂ“m CHANCELLOR Clare M. Kristofco |
Judith Bruner Pradeep K. Khosla }
Chief Campus Cour !
Dan W. Fark. JD ;
I T T T 1
[ “Executive Vice Vice Chancellor Vice Chancellor Vice Chancellor e Chancellor Vice Chancellor Vice Chancellor Vice Chancellor
Chancslior Research Affairs Equity. Diversity & Student Affairs Director 810, " and Advan urce
Academic Affairs Sandra A Brown Inclusion Juan C. Gonzilez Do Marine. Chief Financial Steve Gamer Management &
Suresh Subramani Becky Petitt e Officer CFO) Planning
e Pierre Ouillet Gary C. Matthews
Margaret Leinen
Chart 10-0.1 Chart 10-0.6 Chart 1003 Chart 100.8 Chart 1005 Chart 10-02 Chart 10-0.10 Chart 100.7
l l l ‘ - gid’d' "‘qs“:;"'” Museum  + Admin Comput . Operafions & = Auxiliary Business Services
jic Diversi i ity = = Siology section Campaign = Booksiore
« AcademicDiversiy& = Anmal CareProgram = Faculy Diversity & Equity = Admissions & Encollment | 7 + Campus Budget Office -
Equal Cpportunity « Institutional Animal Care = Chancslior's Postdoctoral  Services ot ean s ess & . . Senvies « Eary Chilthood £d Cir
» Academic Facilities and Use Committee Fellowship for Academic = Agmissions & Relations | Sm*‘“ Financial Senvices, « Alumni & Community = Faculty Club
+ Academic Computing & = Campuswide Research — Diwersity = with Schools et . Assurance & Engagement = Fleet Services
Media Services Folicy and Compliance  » Campus Community Cirs = Calfomia Student Oppty| = 2235300 i + Hesith Sciences - IMPRINTS
+ Academic Integrity » Innovation Alliances = Black Rescurce Center & Access Program - M ips _E:‘D"s - Continuity Planning Development = Transportation Services
Office « Interiscplinary Research = Cross Cultural Center  + _ (CAL-S0AP) . B et B « Financial Operations ~ * Unersity Development )
+ Academic Personnel Intiatves - LGBT Resource Center = Financial Aid Offcs Dept g + Generl Actounting s GemeiCampus . Emioomarta8 Buling
s = General Campus - RazaResourse Centro  * Registrar - Offce of Post Award « Marine Sciences/S|
+ Ao Planning ORU's and MRU's - Women's Center + Student Affairs e Chancellor - Procurement & Contracts = Capital Planning
Sresrme ) SmLTEE, Camps ebraaton Dean - o AU eteoe v £ Commnty
. Academic Research - N .
L Dot & rumantes  Paromel | * Grancalors Associaies [ Schoo of Medicine Housng, D, & Hosptaey Foming
+ Div of Biclogical » Gowemment Ressarch Schalars David A. Brenner « Human Resources
Sciences Relations = Expenential Leaming = Accommodation « Environment, Health &
+ Divof Physical Sciences = Natural Reserve System + Academic Enrichment Chart 10-0.4 Counseling & Consulting
+ Divof Social Sciences = Office of Contract & Programs Services ACCES = Emergency Managsment

+ Extended Studies &
Public Programs

« School of Giobal Policy

& Strategy

Graduate Division

Institutional Research

Jacobs School of

Enginesring

braries

« Office for Students wi
Disabilities

« Rady School of

Management

Stuart Collection

Summer Session

Teaching & Leaming

.

.

.

.

.

.

.

Commons.
+ The Preuss Scheol
ucso

Grant Administration
Office of Postdoctorsl &
Visiting Scholar Affairs.
Research Ethics Program
Tech Transfer Office

*Acts for the Chancellor in his sbsence

University of California, San Diego
9500 Gilman Drive, La Jolla, CA 82083
Updated July 30, 2015

3-4 UCSD o Chancellor’s Cabinet #H#%

.

Center

Cffice for Academic
Support & Instructional
Seniices (CASIS)
Intercolegiate Athletis
Parent & Family Programs
Resource Adminstration

« Resource Analysis
Student Afiars Faciities
Student Conduct

Student Life

Associated Students
‘Center for Student

P

. Schools
« School of Medicine
- Skaggs School of
Pharmacy &
Pharmaceutical Sciences
« School of Medicine Depts
~ Basic Science Depts
- Clinical Departments
« Medical Institutes/
CentersiORL's
« Medical Education
« Medical Group

Intergroup

Relations
« Graduate Student Assoc
+ Student Legal Senvices.

University Centers.

University Events Dffice
Student Research &
Information
Undocumented Student
Senvices

(UG 5an Diego Health

Chart 10-0.9

+ Hilorest Location
+ La Jolla Location
« The Thomton
« The Moores UCSD
Cancer Center
+ The Shiley Eye Center
.

Hospital

+ Student Health
Well Being

HFT) University of California, San Diego, Organization Charts,
https://rmp.ucsd.edu/policy-records/org-charts.html
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« Benefits

- Compensation

- Employee Relations.
Policy Development &
Work Life

« Employment & Community

h Sucs

« Equal OpptyiStaff Afim
Action

- Faculty & Staff Assistance

Program

Labor Relatians

Retrement Resource Cir

‘Staff Education &

pment

- Temp Employment Sucs

Operational Strategic

Intiatves

Real Estate

seas

Environmental Affairs
Fire & Life Safety
Radiation Safety
Resarch Safety
Risk Management

Faciliies Design &
Construction

Police/Community Safety
Policy & Records Admin

Strategic Energy Intiatves
Sustainable Resource Cente



CHANCELLOR
Pradeep K. Khosla

Executive Vice Chancellor

Academic Affairs
Suresh Subramani
Vica Chancsiior Vics Chancailor for Equity, e Chancellor Reesarch Dsan, e Aoy oor * Sanor Aasoctats Vice
Student Atairs Diveralty & Inclusion Aftars Graduate Division Dsan - Undergradusts for Academic Plannng &
0 €. Gorzaiez Becky Patit Sanora 5. Brown Kim Banett Pt o
Barbara Sawrey Wilam Hoaghss
= Ammissions & Enroliment Sves * Arimal Gare Program » Graduate Admissions
+ Admissions & Refations. Asanciats Vice Chancalior + Arimal Weifare Brogram * Gratuale Degree Programs * Academic integrty Dirscior * Acavemic Computing and Meda
W SEnoois Faculty Diversity & Equity + Campuewide Reszaran Palicy + Graduate Finandal Sugport CAAFE At Senecas
Calforria Student Oppty Mary Biair-Loy « Genera Campus (1] » Graduate Stdent Aftais - mitebo Focaamty
4 Agoess Program + Organized Reseanh Units * Progams Aomad Facully Dirsctor Onllne
(CALS0AP) Natala lollna & Mutcampus Research Unfts Learming & Technol
Financial Akl Offce: + General Campus or-Facully * The Preuss Schoal al UGSD - oy
+ Regstar + Reseamn Acagemic Personnal e ey
« Stuent Afalrs Technoiogy + Govemment Research Reiations yaeninglor
Senvices + OfMoe of Gontiact & Grant AN,
» Campus R + Fostiodoral Schaiar Aars

screation
« Chancellors Assocales

i
» Experiental Leaming
* Acagemic

Chisf of Staff
Frark Sia

« Intermational Center
+ OMee Br Agacemic Support
& Instructional Services
(OASIS)
» Intercallegiate Athistics

» Resoure Analysls
« Student ATars Facities
» Student Conduct
‘Student Lite
» Assoiisled Studerts
« Center bor Stugent
Involvement! Intergroup
Relaions
+ Graguate Stugent ASE0aton

« Undocumented Stusent Sendcss.

Senlor Diverslly OMcer
Giynaa Davis

« Black Rasoume Center
« Crss CuRlRI Center
« LGET Resource Center
« Raza Resaurce Cenim
« Womers Canter

+ Research Efics Progam Dean, Divielon of Arfs &

» Technaiogy Tenster Office
Dean. Diviglen of Blological
Scisnces
WIRIm MG NS

Dsan, Jacobs School of
Enginearing
Alpett P. Plsam

Associats Vies Chancslior
Resource Administration | —
Steven ROss

Fifplatiach Ravells Collage
Ciistna Della Coletta Pauvu

Jonn Mulr College
Jahn Moore

Dsan, Graduate School of
iokal Poicy ana Siratagy rovost
Thurgoed Marshall Collegs
Alan Havls Associats Vice Chancelior

for Acadsmic Parsonnsl | ——|
Tamara Wall

D Steven Adier
Raay School of

Assocats Vice Chancalior
for PUbIc Programs &
Dean of University Extension
M3y L. Washok

Unhvarslty Librarian
Efian E.C. Schattiaendsr

University of California, San Diego
500 Gilman Drwe, La Jolla, CA 82083

Updated July 14, 2015

#sslatant Viee Chancallor
‘Acagemic Personnal
Cyntia M. Faimer

Rotert 5. Sullvan

Provost
Elsanor Roossvalt Collsge
han Evans

g H
H i3 i3

H HE

4

» ACasemic AQvancamen & Tranng
« Academic Compensaton
» Acatemic DNEIy & EQUa

= intal Healn Mincr

Dsan,
DIvislon of Pryaical Scisncea ||
Mk Thismers

Dean,
Divislon of Social Sclences
Caml Fadden

|

AEEaime npopes et

. i s
sixih College "

Danéel Denoghus

H
i

aBalstant Vics Cnancsiior
Academic Affalrs
Ann Brigge Asio

Agelotant Dean
Undsrgraduats Education
¥atnlean D. Johnson

Manager - Opsraions.
Communications & Protocol
Gllkan Hemingusy

Faculty Dirsctor Teaching &
Lsaming Commons |~
‘Gabriele Wienhausen

stuart Collection
Mary Becde

= ©mce for StoENs W/ DiSADites
(0SD)
= Summer Session

*AGKS DI the EXeOUNE Vie CRAnOEiior-AGIGEMIC ATTAINS In HE absence.
(1) Referfo the Vice Chancellor-Research fora detalled liting of
CFGANZED FE6EaruN Unis.

3-5 UCSD ® Executive Vice Chancellor for Academic Affairs fHfk[X

HFT) University of California, San Diego, Organization Charts,
https://rmp.ucsd.edu/policy-records/org-charts.html

728, UCSD (21X “Provost” & T AEMILERE S IV TV BN, KREEEOZEEED
KEBELE IR IKETH D,

UCSD DO ZE#E Tlk. College System &\ 9 il

AL TR, FHFERLT 6

S? college DWTNICHTIBT HZ & Lo TUW5D, 4% college 1TZFH A D — kB
BORMLDITD, FEEOMEEEZ F2 24, 21 5% college D % Provost EFR LTV 5 25,
UCSD @ Provost (%, % college D « ARG M OEEEZITH, HlziX, HYFa7F
LBR%E, BEFHM, college DAEIRICHBIT AT 07T A - IRBIOBIE | A¥EL - RiEH - K
R & DRREZIT> TN D 26,

2) EiB&

XL BO EAEDHET A & A& NI BT DRI AT L LT, # Chancellor (55

24 How Does the College System Work?, http://admissions.ucsd.edu/colleges/about/index.html
25 University of California, San Diego, Organization Charts, https://rmp.ucsd.edu/policy-records/org-charts.html
26 University of California, San Diego, Sixth College, What is a Provost?, http://sixth.ucsd.edu/about/provost.html
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8 X Chancellor Pradeep K. Khosla ) 7% 2012 4E (2T L 72BRI RO 720 O IED I v
var, EVarORELXBLHEL, 2014 42 Strategic Plan #KE LTz, 4 ¥ Ea—,
THA—NATN—T U= ay7 fi&EFzEC. BE, 2A¥ v 7, F4E F¥E =
Ra=T A OENENLEREST, A NAT v 7 - GG - [ IICHRIE &2 56 E, s
X, EZOCEOWIE Y Y g VAN LTS, IO Strategic Plan X, 5> HE,
13 DG, 4 DOIET —~v BREINTND, 27

# 3-14 USCD o Strategic Plan (Z/r S 407- B i

H AR

1| ZARCTHIAISER Ld > 7o RISV T, RIBERRIRRE S, SRS, A/ ~— 3 Vi
ERFOFERBENRT D L9 RBERR - AR 2 it

2 | fthFHAEEE Lo ERIEE A RLE L, S 2R OMS & WY - BRFEICE DL
D EINCT DI DIC B ATE A & 2 KO TE 5 K 57, R SEFENRKYE =
22 =T o DBERL

3| HERORSIAHE LD BTl L, EEe NS EL L0 R REAER S
B L0 72 R - EERESU b2 B A, 3R

4 | HUERE DN ERUZ IS W T S IE TR FTREZR B T ORI R, BROMAE | tham) - X
fei e s & 388 - fieite

5| B, A MEBEHEBEE~ORINTED | BRI - Frfirlne « SR 722 5k 2 506

HiFT) University of California, San Diego, UC San Diego’s Strategic Plan, http://plan.ucsd.edu/report/

@) by TIRTAYMEES AM

UCSD @ Chancellor % #;% % Pradeep K. Khosla [k 2 T8  Executive Vice Chancellor
for Academic Affairs % % Suresh Subramani KD « BEFEEIZ DV TRT,

# 3-15 Khosla Kk (Chancellor) OZEFE - FREE

£ (K| # (K| . N .
. AR, 05 - Ak A
2] 1)
Indian Institute of
1980 nian stitute o Bachelor’s degree in technology
Technology
1984 Carnegie Mellon Master of Science in Electrical
University Engineering (MSEE)
1986 Ph.p. in .electrical and computer
engineering
Assistant Professor of Electrical
1986 1990 & Computer Engineering (ECE)
and Robotics
1990 1994 Associ.ate Professor of ECE and
Robotics

27 University of California, San Diego, Defining Our Future — UC San Diego’s Strategic Plan,
http://plan.ucsd.edu/
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1994

1996

Defense Advanced
Research Projects Agency
(DARPA), Software and
Intelligent Systems
Technology Office, Defense
Sciences Office and
Tactical Technology Office

Program Manager

1994

2012

Carnegie Mellon
University

Professor of ECE and Robotics

1997

1999

Carnegie Mellon
University, Institute for
Complex Engineered
Systems

Founding Director

1998

2012

Carnegie Mellon
University

Philip and Marsha Dowd

Professor of Engineering and

Robotics

1999

2004

Carnegie Mellon
University, Department of
Electrical and Computer
Engineering

Head

2000

2004

Carnegie Mellon
University, Information
Networking Institute

Director

2001

2008

Carnegie Mellon
University, Carnegie
Mellon CyLab

Founding Director

2004

2012

Carnegie Mellon
University, College of
Engineering

Dean

2008

2012

Carnegie Mellon
University

Philip and Marsha Dowd
University Professor

2012

)

University of California,
San Diego

Chancellor

HAT)  http://chancellor.ucsd.edu/chancellor-khosla
http://chancellor.ucsd.edu/chancellor-khosla/khosla-biography#bio-swap % J&(Z/ERL,
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3 i

# 3-16 Subramani Ik (Executive Vice Chancellor for Academic Affairs) D=
FOOW)E e FTIEEERs, R - AHAk ARA bk
h) T)
1972 Fergusson College, Pune, B.Sc. in Chemistry
India
1974 Indian Institute of . M.Sc. in Chemistry
Technology, Kanpur, India
1o7g | Dmiversity of California, | by 1y 4 Biochemistry
Berkeley
University of California,
1974 1978 Berkeley, Dr. Howard Research Assistant
Schachman's laboratory
1979 1981 Stanford University, Dr. Postdoctoral Fellow
Paul Berg's Laboratory
1982 1987 University of California, Assistant Professor of Biology
1987 1991 San Diego Associate Professor of Biology
1991 B Professor of Biology
Affymax Research
Institute (subsidiary of
1996 2001 Glaxo Wellcome and then Director
GlaxoSmithKline), India
Operations
University of California,
1999 2000 San Diego, Department of | Chairman
Biology
University of California,
2000 2001 San Diego, Division of Interim Associate Dean
Biology
2003 £27) University of California, Distinguished Professor
San Diego, Division Of i
2006 £ . ) . Interim Dean
Biological Sciences
2011 ) University of California, Executive Vice Chancellor for
San Diego Academic Affairs
HAT)  http//labs.biology.ucsd.edu/subramani/members2.htm

http://chancellor.ucsd.edu/archive/qa_2011_09suresh.html

http://biology.ucsd.edu/research/faculty/ssubramani
http://adminrecords.ucsd.edu/notices/2011/2011-3-17-2.html % FEIZ {ERK,
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(4) BFEMEER - RIEDOIRDA Lk

A= 2T THRERRICEBNTEIE SN TV S, FE B RIL Dean 72D O ER %%
7. Dean (2 K& D AR—RA%EL/3T 5, Dean [XA~X—A% Department (25739 5,
Department | X/ SV 72 A=A ZDOWNWT, ZNENRR D A=A 5 HiEEZH LT
Do ZDOX T, BEHITH S SN2 A= Z2DOFH IO THBEN R T rE 2 THY, =
Z T Dean X° Department Chair 23~ R A » M R T SN E LT TV 5,

KRBy D AR— AL, FERBFFEIZR LT, #D T ad-hoe 72BN THLSr &5, Grant
DR, o TW Tz A= THREHRGER TIZR D, ZHUC LD, ik Tl
7R PR RO SRR FIRE L 7 > TN D,

(5) MREEDIRTA b+

UCSD DA KOS ORPUZ SV TEL T,

# 3-17 UCSD OPAKOZH (2013 4H)
1 g #HH 2013 =EHEE (T Fv)
Campus | Foundation
A Student Tuition and fees, net 463,455
(OPERATING Grants & contract 643,812
REVENUES) Educational activities (sales and services) 422,129
Medical Center (sales and services) 1,287,734
Auxiliary enterprises, net (sales and services) 163,860
Contributions revenue 61,126
Other operating revenues, net 69,814
Total operating revenues, net 3,327,196 61,126
= Salaries & wages 1,708,778
(OPERATING Benefits 558,976
EXPENSES) Supplies and materials 454,580
Depreciation & amortization 240,473
Scholarships and fellowships 79,960
Utilities 43,296
Grants to campus 79,324
Other operating expenses 550,042 64
Total operating expenses 3,636,105 79,388
NONOPERATING | State educational appropriations 252,469
REVENUES State financing appropriations 22,414
(EXPENSES) Federal financing appropriations 7,144
Federal Pell grants 43,945
Private gifts, net 53,791
Investment income 40,189 6,639
Realized gain on sale of investments 1,608
Unrealized appreciation/depreciation on 40,731
investments
Interest expense -78,641
Change in value of annuity and life income =729
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liabilities

Loss on disposal of capital assets, net -5,839

Other nonoperating revenues, net 5,547

Total net nonoperating revenues (expenses) 341,019 48,249

HiFT) University of California, San Diego, Annual Financial Reports,
http://blink.ucsd.edu/sponsor/VCCFO/annual-fin-reports.html % J(Z/ER%,

3,000

2,500

2,000
B ZDih
mEFT-RE
1,500 B EHEES
B 2EME
1,000 m BT () #Bh &
50
0

200320042005200620072008200920102011201220132014

5. 2015%E5)

E-3
=
5

YR A (f

o

3-6 UCSD (FPtzFir<) DOILARROHER

W) EWNAKRE L ATRER B CTHAEH L2 b o, HEOFFMIIZEE RIS,
WM EZ LT D704 BIEE TR D (f 7 b—va VOFFIFREICEDLDIEBIZER
=<{FHmEN D, )

WD B 74 =T KFES AT &8
(http:/funiversityofcalifornia.edu/infocenter/uc-revenue-and-enrollment-trends) 7> 5 ¥k &t =
ZERR B IFSC TR

(6) BIRFBBEAMMMEDI R AL b

ZHVET ORU & FEIN 2 FEIFFE SR E T NV A 8f o TOVEd BT LWME A 2 B AT
b5,
1) ZEHMEIFOREXEETIL : ORU

i EIZ UCSD M L CW BRI 08 O EE 7 /L1, ORU (Organized Research
Unit) & W ) @EICEELSNZET LV TH D, @% . Faculty I$FHEH9IC, Department,
School, Dean Z L ICH AT 5, ORUs ¥ AT AN EEN T 40-45 RO, KEE:
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TH D, 7oL ZHFRDEICRE R BALRN A U, Bl ZIEHFZEIR OYER A RiA 5 DR A
WAELZELTH, TS U TET D Z Lid/ew, 10-15 AED ML, BUMIEWIFFERER
Th-oTh, TILRIZEEM 72 ERINR L,

% ORU ~O#&EFEIT, 2ARMICHES$150,000 FLE, 5 FEM CIXHICOFEIZ2 D, Ziu
FHN2AETH Y | PFRA~OITETIE R,

WFEA S v 7 A=A WFEREZENZN SO ORUs (/&> T 5728, ORUs 245
BT 5 2 LIXTE 20, 40 FE L O, FASH S 72 ORU IHEEHETS 5 727238, 2,8 4RI D |
IR0 Active &1V 2 720y ORUs X2, FEEFEIK OBV ORUs D PASH A bhed 72, 42T D ORUSs
ZHAB LoD TR, £72 20 BEN K> T\ 5,

2) FEMELIFOHBEZIEETIL

# Chancellor #tff-# |25 @& S L7z Strategic Plan T, ZERIFZE45 8 2 24 2 BUHEA
WL OMFidi E TV S,

a Frontier of Innovation Program
® One-Time Seed Funds Program

v  ORU M2 CTWIEiEZ KD 5720, LD #EIHY7 One-Time Seed Funds
Program %Rt L7-, F~7'm 277 A0 HBIL, Faculty 23MHB&E #5200 9
BRIZ, WL HDe% 2-3 FHEET 2 H DT, IMNBECOESNHNTH D,

v’ 2014 1%, $30,000 75 $75,000 F2E D, 75D One-Time Seed Funds 735 %
bNTW5D, 727077 Lxfllt L TSRV, TIZ 1 2O7—770
$28m DK E 72 Grant ##ERH L TV 5H, b LAMNBESIZ L o3B3 b,
XERNG =y FHAL D ROFT M Ey 72T T .S 602309,

v ORUs MIT&EwIL, FHEHNEBICOAIEH NS, —F T, One-Time Seed
Funds I3/MBE S ZEST D720 DOW R AIFENCHIEHSND, 72720, bf
ET DT RERTIE R, 4% ORUs [T & 4w L D IELEVAS,
BTV, ORUs 1% 5 42 Z & ICFHI 2 52 1F Tk 9 % 23, One-Time Seed
Funds Program % 2 #EfHI[RE £ 72> T\ 5,

® Frontier of Innovation Scholarship Program (FISP)

v i Chancellor |% 2 DOHE (DHFERFITISWTle & B 72 NHE PE X LR
FEDOFETH D, @QFBEMFZEITH—FIAR 9T K 0 S IFIERR DFE SR E N K &
W) IZRIY | BRI D S LR RO P AERA NS S Z LA E L
T VHETFRREEAELRNA N R ¥ —mTICEBEIED 7 = v — 3 Tl B 2 i 4
LTme 2707 T NIIEET L0120, IEEEITA B D501 S 2 A
VI LD EBEEZHLMNERH D, —HK$2m OFTHE, ZuT kv, FAE%m
UCERSIHE OB EE L, Tl TR ORIMAFRE L 2> T D,
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b &EEFETS Faculty DER
Strategic Plan |2, SO FEIRIC I\ TR Z 53 5 Faculty Z /& 2 BGH R 4
TW5, 4T 20 2D Faculties 73, A DOFEBIZI W TEEZ HH L T\ 5,

3) MEEE

a ORUs &k YRET LHHEERE

ORUs &4:1% ORUs H& DO L= AN ERIFZeE o BB E 2 L v iibh T\ 5, ORUs
DIVERE 4T L 5 EIEERE 1L, AT ORUs WO X2 bl 5,
b ORUs LS Z& Y RET HHERE

ORUs DIAMZBWTHERG SN AMTE &I L D MIEERE S, — K& 72 Pool IZED HiL
7ot MRSARICE DN D, BIZIX, H OB DINBE 2 S Lo GE. B ORI
B3 B OBFFEMBNC 172 59, ARl pool IZEF - T, #H L EMAT HHF9EE D Startup
E&FEOMRIMLOND,
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3.2.3 RB T+ — KFXKZE (Stanford University)

Provost % 60 FE{GIZE%SL L. 1980 AA%I21x OTL (FiffiBin/m) Zfr4 5%, KED
RFPWED T IFETH D, 28

NUF o —F v EANA~OREE, SENE e~ OB TH 5,

AN T, FHROEENRE <, ZHIZH W Tl Administration (ZB8E 72 3 H
FHOMO, Stanford 243 5t School & b_XTREIWEERHHIN TV D 29,

(1) REFEOHE

1) KM
Stanford University | 7 ->® School THEL S LT 5,

# 3-18 Stanford University OfH##I% K

School Department
Graduate School of Business
School of Earth, Energy & Environmental Department of Earth System Science
Sciences

Energy Resources Engineering

Geological Sciences

Geophysics

Graduate School of Education

School of Engineering Aeronautics & Astronautics
Bioengineering

Chemical Engineering

Civil & Environmental Engineering

Computer Science

Electrical Engineering

Management Science & Engineering

Materials Science & Engineering

Mechanical Engineering

School of Humanities & Sciences Humanities & Art & Art History
Arts

Classics

Comparative Literature

East Asian Languages and
Cultures

English

28 [ FHTFI V7 «Fv XY XLEZBXT T AUV IORFLFENFEEOHIE] FILFEKRE, 2010 44

29

http://www.mext.go.jp/component/a_menu/science/micro_detail/__icsFiles/afieldfile/2015/04/17/135652
0_16.pdf
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French and Italian

German Studies

History

Iberian & Latin  American
Cultures

Linguistics

Music

Philosophy

Religious Studies

Slavic Languages and Literature

Theater and Performance Studies

Natural Sciences Applied Physics

Biology

Chemistry

Mathematics

Physics

Statistics

Social Sciences Anthropology

Communication

Economics

Political Science

Psychology

Sociology

School of Law

School of Medicine

HAT)  Stanford University, Academic Departments by School
(http://www.stanford.edu/academics/departments.html#school); School of Humanities &
Sciences, Departments & Programs (http://humsci.stanford.edu/departments/clusters/) X ¥ {Ek,

2) BEH - FEH
Stanford University O A\ B#ERIEFE 3-19 DY L 72> T 5,

# 3-19 Stanford University ® A Bk (2014 4FK)

THH V=) NEk
SR— A .
TIVE A I 2
N
HEH Instructional 3,067 401 3,468
R h & bli
eseare pubhe 656 2.066 2.722
service
Total Faculty 3,723 2,467 6,190
0% B %co13 4| | o
) ( B (HEZR< staff) 7,950 852 8,802
S Total - - 16,963
Undergraduate - - 7,019
Graduate - - 9,944
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) BEK. FAKIT 2014 K, BRE T 2013 FEROEE, BEESKIX,  all staff 225,
instructional staff, research, public service % [\ 7=,

HAT) #EH., KFEFi4%% : IPEDS College Navigator (Fall 2014), ¥kE%% : IPEDS Data Center (Fall
2013) (http://nces.ed.gov/ipeds/datacenter/Default.aspx) % F:lZAEAL,

(2) REEARF - BB

) BRERRE K

Standford University @ Founding Grant (2 £ % &, KFEOHAE K VEFELMIE, Board
of Trustees NEHLT 5 Z & & X TV %, Board of Trustees I3, RSN EHDOEE,
FEMTHEOBRE, RFEOEE « EEOTOO S EOREEIT 5, Founding Grant |23\ T
Board of Trustees |25 -2 51V AER D —> & L T, President OfLMHE K OFRATAENR B 5,
President OfEAiy « f#{E1Z1%, Board of Trustees (Z351) 2 &% E Gl - OB A 1572 < T
F72 5720, 30

Board of Trustees D& BT K 38 44 & 41, President |3J&HE I Board of Trustees ™
—B & &N T3 31, President {% Board of Trustees TORHZEMEAE AT 523, President
DA« IEICRET 2 REIZB W TR S D, Board of Trustees 1%, KEFIEE D7-
DIEJAWHERR % President 12, FFEDFH LOFHIZEET 2 HERITHBEICMAFEL TV D, 32

30" Stanford University, Administrative Guide, 1.2.1 University Organization,
https://adminguide.stanford.edu/chapter-1/subchapter-2/policy-1-2-1

31" Stanford University, Stanford Bulletin 2015-2016, Explore Degrees, University Governance and Organization, The
Board of Trustees, http://exploredegrees.stanford.edu/universitygovernanceandorganization/#boardoftrusteestext

32 Stanford University, Administration and Finances, University Governance and Organization,
http://facts.stanford.edu/administration/
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Board of Trustees

[Fenior Assistant to
the President

President Provost

Academic Leadership

Vice President for CEOQ Stanford Vice President for
—| Business Affairs and 1 Management SLAC Mational —
CFO Company Accelerator Lab.
President of the Director, SLAC

Vice President and
— —| Stanford Alumni Mational Accelerator|—

General Counsel -
Association Laboratory*

Associate Vice
Vice President for ) Director of Hoover
— — President for o —
Development ) ) Institution*

Strategic Planning

Assoc. Vice President Vice President for

Vice President for for Univ. Affairs and -
- ) . — Lands, Buildings and|[—
Public Affairs Secretary of the Board Real Es )
of Trustees eal Estate

Vice President of
Human Resources

3-7 Stanford University @ Office of the President fH#i#k[X|

HiFT)  Stanford University, Administrative Guide, 9.1.1 Organization Chart: President,
https://adminguide.stanford.edu/chapter-9/subchapter-1

Provost I%, FELOTREIZET 2EmEMTE THY, Fiiirn s 75 (A7 —/LZ0fth
DOERFNCIT D HFE L OWIE) LI 7 v 7T N BT 5 REERE (TR - s, +
H - B, KERE, EHREWR, FABGREEZET)OEHE A 5, President BNARTED D
WL I TARBEO YA . Provost 73 President #1X479° %, Provost % President & 3t
[f]C., Stanford K% & MOZEMKE - HIA - s & OBMRIARDIT ALY T 5, 3

33 Stanford University, Stanford Bulletin 2015-2016, Explore Degrees, University Governance and Organization, Provost,

http://exploredegrees.stanford.edu/universitygovernanceandorganization/#provosttext
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President & Provost O#&FHI3H & L Tidk, NI DR % President 73x 44172
%% % . Provost NRIPNAY7R 2B 2 LT 5, President OfEFIIIEF I K& <,
BEZEICL < ORMEZ T TEBY , RFENEOEE 2179 Z L IFRETHY | R %
T T L CBITEDRGI & 2p o 7o, T LHERTTIERWD, < OXKEKRFT,
Stanford TH.HND X 97T AT L33 L TE TEY | Provost O&EF|Z 5@k L T
DT EDGTIND,

723, President #EH 3 2125 7- > T, Board of Trustees NEHEZHE > T\ 5,
KEBSY D KERZAIZEBW T, Board of Trustees 73 President —FZEB 5424 L TE
0. A2 73—{% Board of Trustees DJERX, KFPITHIT HEkA o GHEL T, Bl 21T
BoREA, BIEOTAE, HIRaI 2= D NZEENETEND, ZOV—FEEED
B % F 2. Board of Trustees (XK ® President #RE 7 %5, %< DA, Board of
Trustees I% President —F LB &M M L2 BEMICFET 5,
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President

Provost

Vice Provost for
Academic Affairs

Dean, School of
Earth, Energy &
Environ. Sciences

||| schoel of Education

Dean, Graduate

Dean, School of
Engineering

Dean, Graduate
School of Business

Dean, School of
Humanities &
Sciences

Dean, School of Law

Dean, School of
Medicine

Director, SLAC
MNational Accelerator
Lab (for academic

matters) (2]

Vice Provost and
Dean of Research

Vice Provost for
Graduate Education

Vice Provost for
Undergraduate
Education

Wice Provost for
Faculty Development
and Diversity

Vice Provost for
Online Learning

Director of Hoover
Institution (2}

Vice Pravast for
Budget & Auxiliaries
Management

Sr. Associate Provost
for Faculty Affairs

Wice Provost for
Student Affairs

Academic Secretary

Director of Faculty/
Staff Housing

Life

Dean for Religious || |

Director of Athletics

1)

the Provost

Special Assistant to

Dean of Admission &
Finamcial Aid

Special Assistant to
the Provost for
Faculty Diversity

Dean, Continuing
Studies & Summer
Session

Director, Haas
Center for Public
Service (3)

University Librarian, Dir.

Publisher SU Press

Vice President for
Land, Buildings and

Real Estate (2)

Senior Associate Vice
Provost for
Undergraduate

Residential Affairs

for Acad. and Info. Res., |—

(1) Reports for financial operations to Vice Prowvost for
Budget & Auxiliaries Management

{2) Reports jointly to President and Prowvost

(3) Reports jointly to the Provost and the Vice Provost
for Student Affairs

3-8 Stanford University @ Provost kX

HiFT) Stanford University, Administrative Guide, 9.2.1 Organization Chart: Provost,
https://adminguide.stanford.edu/chapter-9/subchapter-2/policy-9-2-1

2) EB%

Stanford University 4% 0 J5 A% 2 ARV R LT RIS I3 A B 72 B 720,



AMIZBE$ DRI & LT

nTn5

34
e}

B by TIRIAYMEIES AM

Stanford @ President ##56% % John L. Hennessy K& O Provost # %% % John W.
Etchemendy KO/ « BIHEIZ SOV T/RF, John L. Hennessy i3 Stanford ToO#Ehk %
BEA T2, MIPS Computer Systems (now part of Imagination Tech.) DAIFRHE & 72> 7=,
Silicon Graphics Computer Systems TOi#&r D% . Chairman O7R A k & LT Stanford
WK%, FIKST Dean, Provost ™% President & 72%, John W. Etchemendy K%
Princeton University 7*% Stanford University @ Senior Associate Dean Z#t5k L. Z oD

% Provost & 725,

“Strategic Plan for Human Resources 2012-2014” 5% /E

# 3-20 Hennessy ' (President) D=/ « R/

£ (B e . , .
) £ OGET) | TR ER )R - AR ARA bk
=

1977 1983 Electrical Engineering, Assistant Professor

1983 1986 Stanford University Associate Professor
MIPS Computer Systems

1984 1992 (now part of Imagination | Founder & Chief Scientist
Tech.)
Sili Graphi

1992 1998 Hicon raphics Chief Architect
Computer Systems
Electrical Engineering

1998 present and Computer Science, Professor
Stanford University
Department of Computer

1994 1996 Science, Stanford Chairman
University

1996 1999 School of Enginee'ring, Dean
Stanford University

1999 2000 P t
Stanford University rov.os

2000 present President

HAT)  http://web.stanford.edu/~hennessy/cv.html % FE(ZVERK,

34 Stanford University, University Human Resources, Strategic Plan FY12-FY14, https://uhr.stanford.edu/strategic-plan
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7 3-21 Etchemendy ik (Provost) DFJE - Tk

i) P ey | prmmmm s - s | R
1981 1982 . . . Lecturer
Princeton University -
1982 1983 Assistant Professor
Department of
1983 Philosophy, Stanford
University
Center for the Study of
Language and .
1990 1993 Information (CSLI), Director
Stanford University
School of Humanities
1993 1997 and Sciences, Stanford Senior Associate Dean
University
2000 Stanford University Provost

HiFT)  httpsi/provost.stanford.edu/about-professor-john-w-etchemendy % &I 1ERL,

4) ARAMDI R A U b

% < @ President I%. Dean, Provost. Chair %, ffEORE DL ST EA2 A L T
5o BEIZIX, OV oG BB TBUNICEBT 75 2 L0, S22 hds2 855,
Provost & [FIEETH 5,

(5) HIRMEER - RIEDI R A b

%< ORFIL, T B g OHEFF - EHIHR 2B TEZHET 5D TiERwy, Ziik,
RFPITHE A ARIE L (BIERERR R AE) . FRRIICEM ZERET D NERH DD, £DT7
DOBEBEITE L T RITIUT, B KR EZ T 52 L1272 5, Stanford |2
IR T3 0 JEsE DOZEFH0KIE e & DV AT AR OMFFC 0 2 B EITET D
VENRHDHE L TWD, TDD, HERLER AT LOY A NT v 7 MiHFHKR, A
T AFEOCY FH, HEEHET 27201, ETCOERY L AT KON TT — X X— R 5
FELTWD, HLWEMZREET DI L TE, BBl 2-25% M4 % 7 7 v RICEH
L. BIZIE 30 FRNICHE TONIEMOEREEMFIHOND, €595 LT, BIEHE
RFOMBENIR, ZIUTIHEMEZ: Funding model 72725, FEARM2E 213, IFEJRE/RE 4
ERL, ENEEFMLLIZV AT AON.THELIZH TAHZ & ThbDH, Designated Fund
RCHMICFIHT 22 &8 TE 5,

6) FERELDIRT Ak

Stanford University D IXA K& O H OARBLIZ DN TFE T,
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# 3-22 Stanford University ®ILA KR O H (2013 SFHFFE)

HH 5 ] 2013 (T F) \
NG Jr e L
A Student income 533,690 533,690
Sponsored research support 1,266,147 1,266,147
Health care services 697,505 3,244,950 3,942,455
Gifts in support of operations 211,841 678 212,519
Net assets released from restrictions 136,693 9,704 146,397
Investment income 1,166,110 15,286 1,181,396
Special program fees and other income 493,446 148,096 641,542
Total Operating Revenues 4,505,432 3,418,714 7,924,146
= H Salaries and benefits 2,659,610 1,689,502 4,349,112
Depreciation 310,958 148,185 459,143
Other operating expenses 1,321,272 1,259,750 2,581,022
Total Operating Expenses 4,291,840 3,097,437 7,389,277

HAT) Stanford University Annual Financial Report, 2014 and 2013,
http://bondholder-information.stanford.edu/financials/annual_reports.html % F(Z/Ek,
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3-9 Stanford URlezbr<) DOUAREROHER

W) EWNAKREE R ATRER B THAEH L2 b o, HEOFHMIIZEE RIS,
YR Z L TV D04 B IR D (7 L—2 g VOBAITBREIZENDIEDIFEKR
ELHEN D, )

HIAT) Stanford K& HRRAESE = ZR AW FERTER
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1) YR A (Stanford Management Company)

RFpESELE LT, REPFAHALTNDLIELEDZEL S Endowment ToH Y |, Stanford
Management Company DOHEZEE 73, Merged pool & L CGEA L TV 5, kD AM & EH
T D I2OIIE, KRFEO M7 k65 LU B2 9 BN B 5, /7B L 724k & L C Stanford
Management Company % &% . L7=ERH O —2121%, KFENOHMEETEW-EE5 LY b %
K DBEEDIINNEFREICT 2720 Thd 5,

2) X

General Fund |2 2272 2 BEUIZ BIEH S4L 9 %, £ D729, Restricted Funds Zffi 5 =
EINTERVIEENC X 2 Bt DR &i72FB & LT, General Fund 23Mfibin s,
General Funds DL HiEIX, KRFACKFET 5, BUamelily, BRSO RAE &
D155, HEIL, FAEK BERMRRECENT S,

Stanford Tid, MIEEREITIEARIIARME I L TChbivs iz, 1EEl L L CRER
# % General funds [ZHAAN TS, MOKFETHR U EIERG T, MERENALZ X
H EOBEEREICHAANDZ DD 9 5,

3) 772 KAl

&4:1%, General Funds, Designated fund, Restricted Funds ([ZX/% L TEHIND,

Genaral Funds, Designaed Funds & W72 SEEOMH W FIE, £ TORFETIHGE & IR
5720 85, Z O FHIE Fund Accounting Z 52 L TED BTV 5, ZiUd GAAP CKkE
SFHEHE) IOV TV D DI Tk, BEEEMEERIX, 2725 Unrestricted &
Restricted DEFAZH L TEY ., EFITEHETH D,

a General funds

General Fund 1. #2032 W0k bHBERES TH D, %¥EEHT General Fund (2 A

35 Stanford ¢ Budget Plan 2015-2016 (http:/bondholder-information.stanford.edu/budget/index.html)
TlX., FHE% General Funds, Designated Fund, Restricted Funds, Grantsand Contracts, Auxiliary
& Service Center Activitiesn @ 5 DIZXK 3 L TEY, ZRENOHFBEIZ DWW TRO LI IZERLTWD,
General Funds: Unrestricted funds that can be used for any university purpose. The largest sources
are tuition, unrestricted endowment income, and indirect cost recovery.

Designated Funds: Funds that come to the university as unrestricted but are directed to particular
schools and departments, or for specific purposes by management agreement.

Restricted Funds: Include expendable and endowment income funds that can only be spent in
accordance with donor restrictions.

Grants and Contracts: The direct component of sponsored research, both federal and non-federal.
Individual principal investigators control these funds.

Auxiliaries: Self-contained entities such as Residential & Dining Enterprises and Athletics that
generate income and charge directly for their services. These entities usually pay the university for
central services provided.

Service Centers: Entities that provide services primarily for internal clients for which they charge
rates to recover expenses.
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%, General Fund %, President <> Provost % General Fund Oz a2k 5F (1281 |
RENDOWD2 D A b DI D 5, ENLRRERDFEROL—L 7w, Zhid
Restricted fund & XA TH U | Restricted fund TH 2 AMHIZMFE DR EIZ LY | Hix
IR HIe D BTN D Z EB RO BTN D,

Bl Z W XRFFFN A DA, = 2 TE2E 408 School, #E. Department (ZifEiL5 Z & 23
fe& (Designate) P CUWiuiE, Designated Funds &72%, ZHHDOE4LIL. HEINIZ
Z ORHE - NTHSr &4, General Funds ®—# & 1372 57200,

b Designated fund

Designated fund I%, ERFIR IO &4, L)L, Board of Trustees, President X°
Provost IZ XV BREINIZRFED BIICFIH SN D, —Bl& LT, FFARZET b5,
REFDEE LT HANT O Rear b, pafi b S 4v, M PEERE D TR & L TE &N KRFITRE > T
DGBEWH D, EHREEINIRNE DD, A T 4+ — FRFEOLE, £ OEOM R
Z3BVIRETLEORNY =D, B&D U3 ITRIEFEOHEIC, 13 I1EZDOHEF
J& @ Department (2, 1/3 {3 ® Department & % School (2 A%, 4TI PED R
FHb A, HHBHNAICRE O < D T2 n s, BWEgIZ /> T s,

BN E ZIZMP I DIZONTORY =035, ZOHRY —iF, #HEX Department
BN B NDOFR 2 BB TR O KR ZAT 5 B2 EV 3 Ko IEb it Tn s,
Designated Fund IZKFDR Y > —IC LV HIREZ T 208, ERRBEIZZ2 VN, —5 T,
R P —ZAVUINE O BRI EN AT 5, AR Y > —I3 Board of Trustees, Provost,
President S IC L > TEDO HAL, TIUTEED D Z L1720, 4 Fund OEH O HIZHO0
TiE, RFPIC K- TRR DR S D,

¢ Restricted Fund

EHIRO S 58556, FHEEDNEFH L, BN EESZ LT FREeof@R a2 HIRI 5
LA ET 5, REMLO BIICHIAT 22, AN/ D, FEEE. WS OO KRFET
FIOV o TR ERN D D,

d Fund D&%

Stanford @ TH 555 Cld, General Funds (Zx5 2 THIZITUV, H LUWE 2 OB LA
MiZEH Loz, EOREDOEEA4 School IZELDT HRENERDLI L LTND,
Stanford ® TEFEHFIL. TEID Dean (25 S 4172 Designated Funds Z 8 L.
B4 DO IRIZE T3 Designated Funds 8 2 72\ E D W aflERT 5,

e Fund ERHDELIESRL

158 )78t & L TlE, Restricted Fund % f#JIZff V>, Designated Fund ZRIZHEV, &%
I1Z General Fund, &9 JlEZ, Dean iZ. fiiZ Fund 23 205 722 W 5412, General Fund

BED 2L EEZD, BlziE, HEEIZ General Fund MiEbiv b, BF 5 < HEE 2 &4
BANEICRRETAARY —E720 =9, Designated Fund A EVEICEH I ND Z &1
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VY,

4) FERAL

DEMEEIL 10 HIZHAE 5 IRFEFEE O P REIRAUIFKICIAE Y .6 A &£ TIZ Board of Trustees
WX VAGRENDLENRSH S, Budget Office 1%, B DOMERE RO THE O PTHEHEFE A
fEsB L7z BT ORI TR A ATV A% 3 R0 TR Al L 2 #2835, 5 4 Cldbkx
RN EDY 5 57, BTED, 1ETIETED, 22T, 3FMEREBETILLL
TW5,

Budget Group &9 Provost (Zx3 % Advisory Group 3% %, A2/ —[X12-15 AD
Senior 7% Faculty (Z & ¥ ##5k <41, Stanford TEWRBRZ FFOWEHOHZOFTH, HD
FH OO KFRE OFERSC, Faculty Senator MOftEk, 97245 Department % 8 2 7= HelR % £F
S -5 & Rk 5, Budget Office i%, 1% 523 H & @ Department <° School X243 DOF| 3%
RFETII2L, RELEERENEILS BETDH 2 L 2MHRT D, REORRDHWR[NHEDEL D
FEL LG LRTIUT R0, #61E, BED 5] 2260, BoED TRF] O
SIS DMEN B D, AENZNVERITHY | BENGIEZT TN HFETIE R,

Z ® Budget Group T, S THMBEIZBWTHEHE T2 EEA ¥ = —CHBEIZ OV T,
FE A &R L) REBVWEHEEITH. b L<IL, Stanford &R L0 | 38R
L7203 2% L CTOMIETORENAMAT T 21T 9, D%, Budget Office 734 T? School
® Dean ZHE® T, EH T 5 - MEZ R L7Z LT, Provost IZ%f L T H DN~ Z >
%> General Funds (2K 2 THROELIAM 2~ K 5K T 5, EDRED General
Funds 2ZFHAEETH D2 00%, £ OMETFHNKFT 5,

ZOTPEMRK T 0 ADOX5121%, General Funds % Designated Funds & £415,
All funds budgeting & 1%, & TC? Funds #xt% & L7 PRREKR THD Z L 2EWRT 5,
Budget Office 1% Dean (2, FTA T 52 TCO Fund (ZOWTOMHAEZRD 5, © LdH 5 Dean
73 General Funds #8ED HIIZFIH L2V EWI B X 2R LTSS, £ Dean 232 0
HIIZM S Z L O TELZDOMO Funds (#1 : Designated Funds) %4 L CWiuiE, B L
HUEWr v . A LT AR Funds Z[FE BRIICFIAT 5 X o5k D, Zivl, Dean 225 H
TR Review 7' 22X IZHT BiL, £72F DA T 5 Designated Fund (22T, &
IV o7 Fund T, HTLVMBERIZMHE ) Z ENTERWEBEIZHOWTHbND Z &2 b,

% Dean iZ. HIFE 12 H. 1 A, 2 A 3 AH 720 OBHIZ, Budget group &ikimd 5 2 &
2725, =ik TlE4 School BNENENDIRERLKMEBLRIUZ DWW TOEEISE Z1T D,
Budget group (%, % School N EDREESZFL, MEZL L5 ELTWVDED, 1221 T
DIEHAEFF T, EINENAHZIE U T School 281592 X 9 & &Fl 0y DIEY K& EE T
%o 26 @ School TN ZIL & ZFHAATV, B AT Tl T 5. BmofEIICIT, R L2
TOEREZFMG L, 4% School IZHAAE /2B AET 5, THEMmBGERE TIL, Dean X Provost
<> Budget group (ZMEMEEZFFZ D720, EBRIHE S 3D > TWDHINREZEMTHZ LI
2%, %< O%E. b L Stanford BREEITIT RS EESLZ A L TOIUL, Budget
Group I Provost {2, ERIIG U TEEDORGEEZMET 22 L1275, b LESICHRH
DT E, TRZHET 24 ENH Y, Dean ([ZHMH OHIKRZE & EOREZREI TS,
Budget Office IZZNZE THALTZY . MMOBIMEEZREIETV TIHILERD D,

Dean N7 LE U 2B L TCTROMLEMNEZFZ HERIZIL, 4 School (2 Thix 7piEfe
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EREDMENRDHDH, ZORV FHid Dean (2 LV #7220 | —#D Dean 134T ? Department
Chair, Senior Faculty D HEANIZEH 72 E L Vo7 A&7e00 2 B0 | School N T &

ME OEEIRM ZMET 2560 H 5,

() RAREFGEMHPFEDTRD A2 b

K[E D Harvard & Yale K5 Tl BEEFEASRFZRRAIZTE T, ZOH%TLFEE
N TE T2, Stanford (FHEEGHIHI L <. T o & EEMRBEF LI E S ZEND T

60

71



3.2.4 AT IL=F7IFEKZE (California Institute of Technology ; Caltech)

1891 AFSL, SO THRZAICENT, mbm IS TV L RFED -2 TH D,

INBURR R R (SR 97T 4, KEFEFEA £ 1,204 40) T, BRI D722\ KR8 &
fToTW5,

NASA ¥ = v FEHERFZEFT(JPL: Jet Propulsion Laboratory) 235% & SV CR Y . HE
HTHRYZED TS, JPL D2 & hE, NASA /6 DO XIEE 31T C\b, F7-, Caltech
DEFZIT T2V T CTO =X° Chief Scientists & L THEEL TBY, —HOANFe—T— 3
YIMTHbITWD,

(1) REFEOHME

1) BEH - FEH
Caltech ® N EfERkIZF 3-23 DiEY L 72> TV 5D, KEFFBRENFEH LAY ZU,

#* 3-23 Caltech OB, WEB I ORFEER (2014 4£1K)

HHE iia=a)) AN
IN— R H
TNNEA N d 2
I\
HEH Instructional 329 25 354
R h & bli
eseare public 604 1 605
service
Total Faculty 933 26 959
TREX(2013 FK) | B (BEZFR< staff) 2,041 245 2,286
L Total - - 2,209
Undergraduate - - 983
Graduate - - 1,226

) FHEE. FAKT 2014 FR, BREEUT 2013 R OHE, BEHE. all staff 225,
instructional staff, research, public service % &\ 7= 51,

HET) #HEBE%. KZEFi4%% : IPEDS College Navigator (Fall 2014); FkE %k : IPEDS Data Center (Fall
2013) , http://nces.ed.gov/ipeds/datacenter/Default.aspx % (2 /ERK,

2) KPR

California Institute of Technology (Caltech)iX 6 -2¢ Division THK ST\ 5,
Division of Physics, Mathematics and Astronomy (Z{% 3 -2® Department 23 {& 72241 CU
2,

# 3-24 Caltech OISR

Division Department

Division of Biology & Biological Engineering

Division of Chemistry & Chemical Engineering
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Division of Engineering & Applied Sciences

Division of Geological & Planetary Sciences

Division of the Humanities and Social Sciences

Division of Physics, Mathematics and Astronomy | Department of Physics

Department of Mathematics

Department of Astronomy

HiFT) California Institute of Technology, Academic Divisions,
http://www.caltech.edu/content/academic-divisions % FE\ZVEEK,

(2) REEARS - BEE

) BRERE KRS

Caltech ®EH) - 2751, Board of Trustees DD E17H Z & & & TV %, Board
of Trustees I3, fjﬁ%ﬁ LR EE T 46 4 O Trustees & AFUTHIBRD 721 Senior Trustees
THRIND,

Caltech ® Officer (% &) (%, Board of Trustees ® Chair, Vice Chairs of the Board
(Board of Trustees 23 7- A%) . President, Provost, Vice President for Business and
Finance. Vice President and Director of the Jet Propulsion Laboratory, General Counsel,
Controller, Treasurer, Chief Investment Officer, Secretary & Z41%, %72, President
DFFIZ LY Vice President for Strategy Implementation # 595 Z &b H 5,

TEIIFLL TN EEND,

% 3-25 Caltech & E—&

kAT
Chair of the Board (iﬁ%%%ﬁ)
Vice Chair of the Board (B2 EIFER)
President (%)
Provost

Vice President for Business and Finance

Vice President for Development and Institute Relations

Vice President for Strategy Implementation
Vice President for Student Affairs
Vice President and Director of the Jet Propulsion Laboratory

General Counsel

Controller

Treasurer

Secretary
Chief Investment Officer

HiFT)  California Institute of Technology, “Amended and Restated Bylaws of the California Institute of
Technology”, http://www.caltech.edu/content/bylaws % & (Z{ERKL,

36 “Amended and Restated Bylaws of the California Institute of Technology” http://www.caltech.edu/content/bylaws
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Life Trustees

(I2FERL)
¢ Board of Trustees

5 ALK = 46 A\

..........................................

BoardAVOfficer® B % & H

v
Officers of the
Corporation

President
(ex officio
Trustee)

'A"'i"

3-10 Caltech @ Board of Trustees K O Officer DAk

HFT)  “Amended and Restated Bylaws of the California Institute of Technology”,
http://www.caltech.edu/content/bylaws % F&(ZVERK,

2) BERREDHH

President O KR e 12 361T D B AR EIX, A & 3L O — S ORI A fLAG HHE T
W5,

a K

President, Provost, Vice President for Business and Finance, 6 A® Dean 7>572%
IN—7 (LAF, RFEEREIN—TLT2%,) BB, BEENOEFEEZZIT T, EZEMNT
L, EEFESEDLN, TREZEI T, ITOWTOERIREZ L TWD, i,
2009 F-DOFRLIBORITIE, 3 M HALINIZ 10-16% D THRHANEZ EiLi=Z & bbb o7,

President |Zfth K50 538 E, Provost [ZFEAFHE 5 President IZ X VW BESNDH, T
MIC RV | BFERRER NRMICE CAR AR MRS T, “Inbred” 22 #1248 5 2 & 23
TX 5, ZhUCL Y, BEREAZED > THMUNICERREEZITO Z & A AEE,

President, Provost, 22 C® Dean [ L CWHHETLH D, EHEKE 2T &
BT, BOWERSE BWHEEEICERM T2 Z LR LTV ARG Y | FEFICEENE
V), Vice President for Business and Finance ®Z# 0 —B %, +o BB+ 2
TET LN EIEE L TOFEEZITWV, 2O REL LTI LN TEL LTS
EThD, MREITORODRKFEREITIEFIZE LU,
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b HERE

RE7ef&, B, 7=a2 7 ~OFE, Lot E\BEABIREIZOWTIH, RKEEH
BHIN—TPNEEREEZTHHENH L0, K02 EEREIZIE, Dean D% < H3FFD
HERE CxHETE 2,

LB LEBENMIEZET RENCHONWT KRENLAZHTZ TR0 e LA,
KRFEBRE 7N —T1EE &< EE5 LAV SMLoFEEEL S X212 L Ts, Dean
RMOHE L | MAEFIET 20OV TIEE LT D Z LidZev, Caltech ITAYIZET 2 A
MERST LI ELTWDEETTHY HEICIIAYICEE R T —~IZ OV THEEZRD D
DHFTH D,

3) BEE

Caltech Ti%, 2014 AT Vice President for Strategy Implementation DMk % #rix L
7o ML, Caltech OHEREH) A =7 7 ¢ 7 W NELFHEZPfEIR L, HESE
AHEEE| 25, £/~ HE. President. Provost. division chair <2, #E. K% « JPL 0%
BB L, Caltech OIS A =77 4 770y =7 NOFET - A x5, 37

B by TIRIADMEIES AM

Caltech @ President # %% % Thomas F. Rosenbaum & Provost ## % Edward M.
Stolper KD FJE « BEFEIZ- DU T/RT, Rosenbaum [T The University of Chicago MD1F£E
FFlZ NSF Materials Research Laboratory, The University of Chicago ?® Director % 5%
Too TOBEIRFET VT XW5EFTD Vice-President, Provost # %5 7-1%. Caltech ™
President (25T L TV 5, Stolper i Caltech N C Chairman, Interim Provost % &5k
L 72%% Provost {ZHtfE L T\ 5,

% 3-26 Rosenbaum K (President) DZEFE - FkE

g (|4 (#& | FrEsBE R - ik RA B
) 1)
1979 1982 Bell Laboratories, Murray | A<HA
Hill
1982 1983 IBM Watson Research Visiting Scientist
Center
1983 1986 The University of Chicago | Assistant Professor of Physics
1986 1990 Associate Professor of Physics
1990 2001 Professor of Physics
2001 2004 James Franck Professor of

37 Caltech Appoints Diana Jergovic to Newly Created Position of Vice President for Strategy
Implementation,
http://www.caltech.edu/news/caltech-appoints-diana-jergovic-newly-created-position-vice-president-str
ategy-implementation; California Institute of Technology, Amended and restated Bylaws of the
California Institute of Technology, July 30, 2015, http://www.caltech.edu/content/bylaws
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Physics
2004 present John T. Wilson Distinguished
Service Professor
1991 1994 NSF Materials Research Director
Laboratory, The
University of Chicago
1995 2001 The James Franck Director
Institute, The University
of Chicago
2002 2006 The University of Chicago | Vice-President for Research and
for Argonne National Laboratory
2007 2014 Provost
2014 present | California Institute of President
2014 present | Technology Sonja and William Davidow
Presidential Chairand Professor
of Physics
HAT  http://www.caltech.edu/content/about-president-rosenbaum % F(Z/ERL,

7% 3-27 Stolper X (Provost) D= - HkJE

OB |4 (% | FrErR 5 s - Ak RA
2] 1)
1979 1982 California Institute of Assistant Professor of Geology
1982 1983 Technology Associate Professor of Geology
1983 1990 Professor of Geology
1990 present William E. Leonhard Professor of
Geology
1994 2004 Division of Geological and | Chairman
Planetary Sciences,
California Institute of
Technology
2004 California Institute of Interim Provost
2007 present | Technology Provost
2013 2014 Interim President
2013 present Carl and Shirley Larson
Provostial Chair
HFT)  https://www.gps.caltech.edu/content/ems/cv % F& I 1ERK,

4) ARAMDI R A b

IREEREL, HEEAL, #E2FESEDL, O2HTHD, b 2 HIZ2O0 T,
FIZIELWERREZ LT o220, M, 7= 27 ~OFAEDOEERELSIMZ DN
TiE, B FLHEE 8T 508 T7220, Caltech OIS IL, AP SELES R ALZE
MT52LThHY, ZH LEBRREDOVAT AREETH D,

KFPEEFE I N—T X, 2B L, E2 T =27 ICHESE LNV TORRBIRES
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BE—ETIT ), THUTEY | BIAITEY T8 235 Dean 75, AW O N E
HAXI7 =aT7ICHqESEL 2 L2 BRICRO DL Z EITTERY, 2054, EWFoE0
Dean %, BODVEAXIIT =2 TICHEZ T W AFITOWT, i Dean DFRIE 274
TR bRV AT ALl TND,

(5) BIFEMER - RIGDI R A b

1) AR—RE5H

Caltech D A ~_X— 25y D EEIEIL., President. Provost. Dean Tk L5 7/ —
ZIZEITb TS, % Dean b AX—RAZ AT 508, AX—ARGIIIHNIET AT 7
DEEENZE E D, Caltech 1X, HERMIET A 7 71Tk L TAN—R &/ 5 HT:
A, HEWICEHERMET AT 7 NEEINTHEITE, TEH SN TORWEBEFE A A= 2 )
EEERCE S SN D, D K D 7 AR—= AN 2T IR AR — R EFHHE M O W Tl % A
NR=RAERET D, TR | FICHEBERPFCICHEIR A= ZAPMEEMICE Sy S D 2
LErn,

H LEBEREMIDHT LWFIEE L7 E B2 D58 M DITENEIT ) REAL—2EH
AR LRV, FD7-d, 7 xua—, Provost, Dean HIiZ, A_X—ZZENTH
59 XOHRTHIMLERD D, & L<IE, BEFOMER TS TERVMFEEZIT 256, B
LWANR=ZZWETL L b HY 5 D,

(6) AREEDIRIOAT B
Caltech DU K O H ORILUIZ DOV TRET,

% 3-28 Caltech DA K O H

HH #H e (T FL)
A Tuition and fees 36,307
Endowment spending distributed 108,086
Gifts and pledges 49,523
Grants and contracts 1,959,790
(Grants and contracts 9 % JPL) 1,560,024
Auxiliary enterprises 27,562
Other 44,460
Total operating revenues 2,153,706
(JPL F&<) 593,682
FH Compensation and benefits 351,490
Supplies and services 122,759
Subcontracts 38,355
Graduate fellowships 17,702
Depreciation, accretion, and amortization 67,170
Utilities 18,040
Interest 16,788
JPL 1,560,024

77



Total operating expenses 2,191,828
(JPL BR<) 631,804

HiFT) California Institute of Technology, Financial Statements for the Years Ended September 30, 2014
and 2013 (https:/finance.caltech.edu/Resources/financials) % 52 1Ek,

Caltech TIZJPL O FPREOLLENPBO TREV, ZNERWLZIAZX 3-1112R"T X9
WZIRUMENZ 8 503, JPL O T %5 (Grants and contracts) 2NMEIIEANICH H 7=, KFE4E
e LTIErEEIMERIIZS 5,

800
700
600
i ZFD1h
i
iﬂK >00 n B RE
o
% 400 BRI A
% BN ES
<% nF TS
= 200 m B () B2
100
0

2010 2011 2012 2013 2014

3-11 Caltech (JPL %#Br<) DOUARERL DHERS

W) EWNARE L A2 B THAEH L b o, HEOFEMIISZEERIS MR,
WA E L CWD 7D B RS (A7 L—a VOBAITREBIZEINDOEFEDIIEER
ELHEN D, )

HIFT) Caltech &) B RS = 2R B BFFEATVERRL

) FEERTOER

Provost 7} Chief Budget Officer, President (Z 5 2k L | % D 1% President 7> 5 Provost
WCTPEDMERE S D, Budget Office (X TR % (i L. Vice President for Business and
Finance \Z#& 7 5, Z OMFILBEIHEE L, BRI TERKZIT I,

2) 4XA

KFEEHE 7 NV— 713K Unrestricted Fund 28 &% & L TR TW\W5, %
Dean %, fl 2 IXFTBH BN GHAEEOHEAZRFIL TV DA, % Dean OHIWi T
Unrestricted Fund 225 X T 252 LN T&E 5, ZHUTE YD, 45 Dean 134 H DH&E TE®
VYRV AVNEITH) ZENTE, K Dean I~ AV AL MEBRAFETeZ LN TE 5,

TR ON537 NSF, DOD % OSMNTE K, & 2 0N FHH &R EREN B2 5,
MED S5, 300 BH FANKEE, FEkE, HREEHE, FIIHhbbdn, 209 b4
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72 < &Y 10%13 Unrestricted Fund & L T Research Initiative (FIHEAAFSE) ~OEEIf#H
PID, THOWVSTEMRITHT LT X570, BRI E LW, XETHIHMLERDH D,

a EndowmentiEFR

Caltech |%,CIO NEH L7chd~ R —T % —% il L TR TOEEZ(T> T %, Caltech
R F— 212 CIO WD 23, A THRE % L T 5 oI TlidZevy, Harvard <° Princeton
TlX, Management Company ZILEENE < OEEEZTHIZHEE L TWDHA, Tk
WICH 725, Yale 1ZIEFITEH AN~ —V v —ZEHT D L0 B D8l %4 & > T
REF LT 5,

v 3= ¥ —DERFIL, Board of Trustees (ZH#2E %179 Z £ TH D, EONEIT
2ob%, 1 2HIL, EESAL. 2 2HIX, FOBEEDKE S, Caltech |[Z1% Investment
Committee 235 0, —EBOHFENFE L TS, BHFEOTITIIREEOREE L WDN,
BENTHER LIRS 720, Caltech 121X AMBD T RANA F—E AN D, Z4h, Caltech
220 FLVZEMHT 200 5 Th 5,

b EHHEDINE

Vice President for Philanthropy 23, E#E L LT A 77 2R OB L OO 7T 10—
— 5O D, UHEREDRGET A 7 TIZELEZRWNTWeho 8558 ThH, #EA S5 E
DORZE272E | BEVBHOWET AT 7 il 223 L, BEIFEWICH 5O
TATT L, BEOICITERBEAFEEICELERF>L 9k d, LD,
Caltech WEME LWIE DO~ v F o 7 aATH T ENAREL IR D,

c fHEERE

Caltech O THEDZ  IFBUFIFICICELC ST D 720, R #E 1L Caltech D TR D%
<& E®H 5, Caltech 1E, BUF &MWL T, MEEREOEGEZHEL TEBY ., HEENS
® Grant ® 50%705El#EREE & LTRG-S, FEEAYIZIE Grant FREEDK) 1/3 A [HEERE &
o TWVD, ZHUIZRY, ZLOMERE LR T 5 ENARELR>TND,

3) Unrestricted fund

Dean I%. E48® Unrestricted Fund 28 L C\W5, #HE DO =—X |2~ U T, Dean IZH
43 D # & T Unrestricted Fund 7> 550k « BIHICESE2 LT HZ LN TE S,

4) ZH
a [HEREE
Caltech O EERE I AFRNDEHHBEZRE LT . B THRHEDTZD D AR— R NEE

B, MERFEREEICRIH SN S, FEFICINEE R FREICELD Te e A KFE T B 720,
Caltech IZFEFIZENT- MR ZFHFOLELNH 5,
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WAIDAL— T v 77 ==Xz o, BHFR, FERRMIZEZR 1%, & T Caltech
DEFZFIEIIERONTWD, b LEESEZHHD Z ENTERITUL, Caltech 726 D& %5
T DRI 2, RHTIE, BWT A 77 08722 ETMREAT O ICHTZ Y FoEenan
BELHV . ZDOX ) BRGAIIHEEIZEWD, LN L. ZNXT A T T REFITENLTND AL
BRI TE LI T 570D XA N Th D,

KETIEH, HFRRFOHEIL 2 PHEOKEIZIE Y7 MIGERTE S, HH6I1IEE5
T5HZETCRREINAZIGD Z LN TE S, —F, Caltech &4 b DFFELZ SHA 5 23, Caltech
B 508 7T MCEER LTIk 2 0 & 0 &F4e (Unrestricted Fund) & L CTETZ &
MTED, T, BICHRETE 2HERBELITO THBL T ENAMRRIZRY | s T
DWFFE~DOI Y MBI RG22 D, i, BRI IR 25T 5 2 & D3 K7t
ZelrE LY AH LW BICHR T2 2 ERFRRICAR D, 29 LoPkikix, BEEICH =
S>TW5H,

(D HRFBEMMMEDI RO A b

A ST 0O WDREICEW T, MY & & 2 DMIKICKITTT & TH D, HL DK
LTIERVEE LORBUICB O CIEoE b 2i@ L2 Rt 2 £+ 25 2 12X 0 kR a4
HE 228, BE LI ARWVRIICA D & — BaH(L TRy L2 IR O RS 217 5 BRI A
EHIZHZ L5, Caltech IZZFDRFITHY . by T TR A NLOWHRET AT T
EERT 08T 520, BERMIEET AT 7 NE LD HFEICE SOt &Y 5 Z & T,
RGBS ARE L 72> TN D,

1) FRBAICK DHFHHAHAR

Caltech (%, ¥ L <JEM L7ZHEOWIEICLERHITERZ LD LS| 425 OWFJEIC L2722
Mk 2Rty 5, 2O &5 iEiIIZ < OREHE VICEOHT E 5700, BIFCESRLY
FERIIF I M E R E ARt 2325 Z 213720, £ 2T, ZHNICKHT OREZITITDODOT
BRRALAAT O WD D, RFEHE 7N —713 BH LIZHEIZ, FEELD BT 501
T e RE IR A B D, WIIRER. MO LD EZEI VWL 2 AT, SHE
NG R EZT H 2 LT D,

2) RBEHEBIZL HHATAE

BEfFB BT X D FRFZEIZ DT, RFEEE 7L —7 3, A M A XD IRE S NT-%E
DG BEMICIESW T, HEHIREHROUIWT 2 T LT 5, #5138 5N EEARNF
ZEICHL Y e Z & A STV D, Caltech (3% 5 WM& 4 2 159 5 £ CTHIHASE %
42, 2z kv, Ventrure Capital ® X 9 7p%%%E1% 18 L C. Caltech 258 2EH) « 2B
TR 2 ARHE L, 23 DIMIBE B DOMERNAIREL 72> T 5,
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3.2.5 /\—/\— FX% (Harvard University)

SR RS DI DS B DI R Th 5,

1970 FRNDFRFEOH LWANFT U RAEZRLIAALTE, 77 17 OEFUZFRK % i
JESH, MRFE OBFEREOF T~y T OMAM A MR L TE 72,

Tt e O FZENADEF NI H% 5o %, FEOFEOHLIX, 4 RIOFRAERISR T
& % Yale University <°> Stanford & [b_XTHRKE 25T D,

(1) REFEOHME

1) REFHRHE

Harvard University (%, R GHEEEZFFO 12 OffkE, 7o —v v 77 m s I A
% #1279 % Radcliffe Institute for Advanced Study THERk =415, F 72, Faculty of Arts
and Sciences DZx FIZHkEHE % £t 3% Division of Continuing Education 3% %, 38

3% 3-29 Harvard University O #HA5AE B

School / College EN VAL
5.
Harvard Business School O
Faculty of Arts & Sciences
Harvard College O
Graduate School of Arts & Sciences O
Harvard John A. Paulson School of Engineering and Applied Sciences O
Division of Continuing Education

Graduate School of Design

Harvard Graduate School of Education

Harvard Kennedy School

Harvard Law School
Harvard T.H. Chan School of Public Health
Harvard School of Dental Medicine

Harvard Divinity School
Harvard Medical School
Radcliffe Institute for Advanced Study

0|00l 0] 0] 0O|0|O

HFT)  Harvard University, Harvard Schools, http://www.harvard.edu/schools; Harvard University,
What is FAS?, http://www.fas.harvard.edu/pages/what-fas % J&(Z/ERL,

38 Harvard University, Harvard Schools, http://www.harvard.edu/schools; Harvard University, What is
FAS?, http://www.fas.harvard.edu/pages/what-fas; Radcliffe Institute for Advanced Study, What is the
Radcliffe Institute for Advanced Study?, http://www.radcliffe.harvard.edu/about-us
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Harvard University
Faculties and Allied Institutions
(as of 6/30/2014)

HARVARD
CORPORATION AND PRESIDENT
[BOARD OF QVERSEERS|
PROVOST
Eaculty of Arts Harvard Harvard Harvard Divinity Harvard || Hanvard Kennedy] | o Law | |Harvard Medical| | Harvard School | [R24CHMe Insitute
and Sciences | |Business Schood| [Saduate Schoo! School (Graduata School| || Schoal of Schoal School of Public Healtn | | 107 fdvanced
of Design of Education Government Study
— l\_l
- Harvant School of
H Harvard Callage Dental Madicine
Graduate School of
[ asts and Seiences
Ted Instiiul fac
& ?r::‘:"‘ "’Ma »  Amarican Raperory Theater = Agvancad Leadership Initiative at Harvard University
;p';iea S::nces «  Amold Arbaratum = Berkman Center far Intemel and Society al Harved University
» Harvase Art Museums « Center an the Devaloping Child at Harvard University
o Harvard University Prass » Diavid Rocketeller Centar for Latin American Siudies
Continuing »  Nigman Foundation = Eamand J. Safta Foundallon Cantar for Ethics
Education and = Villa | Tam = Francois-Xavier Bagnoud Center for Health and Human Rights
S Universiy = Harvard Center for Population and Development Studies
Extonsion * Harvard China Fund

« Harvard Commiliae on African Studies

 Harvard Giobal Equity Initlative

+ Harvard Global Health Institule

» Harvard Humanitarisn Initiative

« Harvard Mind Beain Behavior Interfaculty Inltiative

« Harvard Stom Coll inséitute

« Harvard University Asia Center

« Harvard University Center for the Environmant

+ Harvard Univarsity Nativa American Program

 Harvard University Origins of Lite Inltistve

« Instituie for Quantitative Social Seience at Harvard University
« Mahindra Humanities Cantar

« Microblal Sciences Inkistive st Harvard

 Prince Alwalead Bin Talal Islamic Stugies Srogram at Harvard
» Real Estate Academic Initiative at Harvard University

« SoUth ASIS INSHILLE 81 HAVAD Universty

* Wyss nstitute for Biologically Inspired Engineering at Harvard

3-12 Harvard University Z&E 9L ORAKK X

HiFT) Harvard University, Harvard University Fact Book,
http://oir.harvard.edu/fact-book/org_chart_schools

2) BEH - FEH

Harvard Univerdsity ® A\ BfRkIZE 3-30 D@D L 72> T 5,

# 3-30 Harvard Univerdsity ® AN E#Eik (2014 4£FK)

Office of

cir hanced edu

15 H

AT =Y

N

RN A

v N
TN A "

Instructional

2,152

319

2,471

Research & public

service

2,023

135

2,158

Total Faculty

4,175

454

4,629

I B (2013 4
%)

ME (B %< staff)

11,249

1,788

13,037

Total

28,791

Undergraduate

10,338

Graduate

18,453

%)

HES, FAEHIT 2014 TR, BREEIT 2018 FAKOEIE, TREEIL.
82

all staff 7~ 6,



instructional staff, research, public service % &\ 7= # 1,
HET) #EBE%. KZEFi4%% : IPEDS College Navigator (Fall 2014), FE%k : IPEDS Data Center (Fall
2013) (http://nces.ed.gov/ipeds/datacenter/Default.aspx) % #:\ZAEAL,

(2) REMARS - BB

Harvard X Dean of Arts and Science D[RR TH Y . HEKSC TR ZEHT
50

1) BRRERH

Harvard University (213, #6749 BlESA 2 kR E S LTV 5, —DlX President
and Fellows of Harvard College (Corporation / Harvard Corporation & HFEENLD). b
9 —21% Board of Overseers CToh 5, MEITMHAIZHSE L, board of trustees DEHI%
Ried, ¥

# 3-31 Harvard University O & B E A

Governing Boards | President and Fellows (Harvard Corporation)

Board of Overseers

Shareholder Responsibility Committees

Officers President

Provost

Executive Vice President

Vice President for Public Affairs and Communications

Vice President for Alumni Affairs and Development

Vice President for Human Resources

Vice President, Secretary of the University

Vice President for Planning and Project Management

Vice President for Strategy and Programs

Vice President for Harvard Information Technology Services and Chief
Information Officer (CIO)

Vice President and General Counsel

Vice President for the Harvard Library

HiFT) Harvard University, Administrative Offices, http://www.harvard.edu/administrative-offices;
Harvard University, Officers & Deans, http://www.harvard.edu/officers-and-deans; Harvard
University, Harvard’s President & Leadership,
http://www.harvard.edu/harvards-president-leadership % &2 ERK,

39 Harvard University, Harvard’s President & Leadership,
http//www.harvard.edu/harvards-president-leadership
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# 3-32 Governing Boards %

Corporation

Board of Overseers

£357

13 44 %

* President

* Treasurer

* Fellows (11 %)

324
* President
* Treasurer

« elected members (30 44)

i

£

- FE AR 7R SRR~ DAL

vice president %% & i

TE | - R ZRERNS - J5Et - SHEi~0R 5

« PR IEICR U CREICH T AR
CEE T V7T ARLHEIZE LT dean,

c KRFZOTVE, KERMRE, KeEH
ik, RER. FOMEFEEOARE

£

* REFEOEMEH ST AP B L TIRIAV
)
BRI - BHENCEY L TR RICE)

Tl

T

- Corporation D—EDITENZ B L T
Yl

- School, department, 7' 1 7' LD -
AP DV T E I N EREEAT

7£) Corporation @ 13 43,

MOTIL T4 THERL, 2010 4E L 0 BRI B S hvT-,

HFT)  Harvard University, Harvard’s President & Leadership,
http://www.harvard.edu/harvards-president-leadership % (2 1ERK,

Provost X KRFZDOEEH YK E ET#H (chief academic officer) T&H ¥ . President (%

%

R) & &I, 2T OIEE 2 EE T 5 40, Office of the Provost O E72ffifi & LT,
ROFENFTONTND, 1

B BE - WIS T 2 ERISUE (U 272 A) Ot
AR 2 32 D 72 b ORI « B HL - WEEIROMENR (B2 A Ok, T D7z

0 AT TOFE < HEEEDO(EEE
o
e

DI B 703 % DMERF - H i)

40 Harvard University, Office of the Provost, http://provost.harvard.edu/
41 Harvard University, Office of the Provost, About, http://provost.harvard.edu/pages/about
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Harvard University
Central Administration
{as of 8/11/2014)

HARVARD CORPORATION
AND BOARD OF T
OVERSEERS

——

Wica oA e Gowermang|
Bands”

Trassurer

Harvard Managemari
Company y
Executive Vice
Frovost .
President
Addvarces in Leaming (1 Aied Inssssions!"! Campus Sendces —— , HInAneS
- - o Al Afiairsand | || Office of the Genersd Acdminissaion™
Darvetogront
Facuty Deveicpmors [ | | arvara vsaen [
and Diversity Services Fublic Affasans | | | Sirawgyand
Comeunications Programs
. Incerincuity Fuarning and Prajoct
Insshul ol Resenrch —] Inill i’ Managemart
Mamasal Church®™  [—L—] Universty Marshal
Ofice af the Assislant
- e o the Presers for | |
semational Affairs Harvard Library et ey Ombudsman Otfic:
andl Equsy™
. | | | omes of Toerciogy
Resssch Develogment
Harvard Tradernark | |
Progam
ica Presors
1o Ihe Pravast snd 1 the Desn of the Faeuly of Arts and Seiences
onal Drversty and Squty also reports 1o e -
Praside:
6. Mamorial Church i rpors 1 ma Execusva Vo Prasidon
7 See Facubes and At nscsons” for 3 hul st of Alled InsEutions and interiacusy Irtatives. Office of cir hanced edu

HFT)  Harvard University Fact Book, http://oir.harvard.edu/fact-book/org_chart_central

3-13 Harvard University #H#kX

2) B

ORI I A 12 A 8> 72 & 72y, Medical School, IT ZED{E%B D4y B CHEMG
REZ L TWAHITW DR 65,

# 3-33 Harvard University (23517 2 Bl D4

HRWS 2 A v URL

Harvard IT Strategic Plan http://huit.harvard.edu/pages/harvard-it-strategic-plan

Harvard Medical School, https://hms.harvard.edu/about-hms/deans-corner/strategic-planning
Strategic Planning

Office of the Provost ® % & T Tt DA =TT 4 7/ 77T AR ED 5T
%
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# 3-34 Harvard University Office of the Provost DA =277 7,/ 70/ 7 A

A=TT47 /7 |

17T N TR

Allston RAMAR D 2 ¢ o 7N R E g

Cross-School KB school ZAEWT B4 =77 4 7, BEIF 26 HHEFE SN T

Initiatives W5,
2 OEE . fhE) - = — XTI 2 TR,

Harvard X FrTA B OWE - BINESEET 5, RFEIRA =TT 4 7,
Office of the Vice Provost for Advances in Learning 735 7Ef,

HAT) Harvard University Office of the Provost, Initiatives & Programmes,
http://provost.harvard.edu/initiatives-programs; Cross-School Initiatives,
http://provost.harvard.edu/cross-school-initiatives

@) by TIRIADMEIES AM

Harvard @ President 2% %5 Drew Gilpin Faust K} O Provost % % Alan M.
Garber XD FJE « BRIEIZ DWW TRT,

#* 3-35 Faust X (President) DZAFE - FRE

OB [ F (K| . N .
L P BRSO - A2k
h) T)
Th 1 ity of
T~ T~ ¢ Umver§1 yo Annenberg Professor of History
Pennsylvania
Radcliffe Institute for
2001 B D
) Advanced Study ean
2007 H Harvard University President

HFT)  http://provost.harvard.edu/people/alan-m-garber % (2 /ERKL,

#* 3-36 Garber [k (Provost) DR - KR

O | (%
h) T)

1983 1986 Harvard Medical School Clinical Fellow in Medicine
Center for Health Policy
and Management, John F.
1986 Kennedy School of
Government, Harvard

PTEAERSE0 R - ik RA B

Christopher Walker Research
Fellow

University

Division of General
Int 1 Medici

1986 1993 nrernal e .1cme., Assistant Professor of Medicine
Stanford University

School of medicine

1986 1993 Department of Economics, | Assistant Professor, by courtesy
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Stanford University
Department of Health
1988 1993 Research and policy, Assistant Professor, by courtesy
Stanford University school ’
of Medicine
Division of General
1993 1998 Internal Me(.hclne?, Associate Professor (tenured)
Stanford University
School of medicine
Department of Economics
1993 1998 and Department F)f Health Associate Professor, by courtesy
Research and policy,
Stanford University
Institute for International
1997 2011 Studies, Stanford Senior Fellow
University
1998 2011 Stanford University Henry J. Kaiser Jr. Professor
1998 2011 Professor of Medicine
Professor of Economics, by
1998 2011 courtesy, and Professor of Health
Research and Policy, by courtesy
Professor of Economics, by
1999 2011 courtesy, in the Graduate School
of Business
2005 | 2011 | Stanford Institute for Senior Fellow, by courtesy
Economic Policy Research
2011 Bl Harvard University Provost
2011 ) Harvard Medical School Mallinck.rodt Professor of Health
Care Policy
2011 £ Harvard Kennedy School Professor of Public Policy
of Government
Harvard TH. Chan School Affiliated Pro.fessor Department
2011 5 ) of Health Policy and
of Public Health.
Management

HiFT)  httpi//provost.harvard.edu/people/alan-m-garber % FIZ/ERK,
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4) AREEDIRT AU b

Harvard University DULA K O H ORI DOV TEET, Investment income 73K & VY
LR E IR TN D,

# 3-37 Harvard University OUUA K OV H

HH #H & (T RV)
A Student income 877,644
(operating revenue) | Sponsored support 819,213
Gifts for current use 419,171
Investment income 1,691,253
Other income 601,384
Total operating revenue 4,408,665
X Salaries and wages 1,640,390
(operating Employee benefits 529,840
expenses)
Services purchased 485,844
Space and occupancy 306,939
Depreciation 307,614
Interest 253,032
Supplies and equipment 248,151
Scholarships and other student awards 129,974
Other expenses 504,213
Total operating expenses 4,405,997

HAT) Harvard University, 2013-2014 Annual Financial Report,
http://finance.harvard.edu/annual-report % £ 1ERL,
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3.2.6 A4 =—JLKZE (Yale University)

BFH P A2 RN DD | FIO iR LIV & R D RFDFERMPE « IR S
nTnb,

Harvard K550 & B et E 2 > T\ 5 42,

HRRR S (24« 5,879 4. KZBiAE @ 6,601 44) T, HFEE A L A—ZEAT/N
HEHEFEESOETALTH D,

(1) REFEOHE

1) REFHB#

Yale University IX, K& < Yale College, Graduate School of arts and Science,
professional schools ® 3 DDHEE TR SN TV 5,

Yale College (Z*##BiRfE. Graduate School of Arts and Sciences [ KFBEARFE,
professional schools B FALRFEZ ML L TV 5D,

#% 3-38 Yale University O fHA# K

Yale College

Graduate School of Arts and Sciences

Professional Schools School of Architecture
School of Art
Divinity School

School of Drama

School of Engineering & Applied Science

School of Forestry & Environmental Studies
Law School

School of Management

School of Medicine

School of Music

School of Nursing

School of Public Health

HAT)  Academic Programs, Schools, http://www.yale.edu/schools/index.html % 52 {Ex%,

2) BB - FEH

Yale Univerdsity ® N B#ERIEE 3-39 DY 72> T,

2 P RAFREDIN PR SMAMBER S HREE RS (50D K0 Hk
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# 3-39 Yale University ® A Bk (2014 4-5K)

HH BT Y ANE

N— & A .

TIEA A A 3
HEH Instructional 2,695 619 3,314
Research & public service 2,003 192 2,195
Total Faculty 4,698 811 5,509

0 B %013 4 | | o

) ( B (HEZR< staff) 8,569 936 9,505
AR Total - - 12,336
Undergraduate - - 5,477
Graduate - - 6,859

) B, FAEHIT 2014 AR BREET 2013 AERKOBE, TRESIX,  all staff 5,
instructional staff, research, public service % [\ 7=z,

HAT) #E3., KFEFi4%% : IPEDS College Navigator (Fall 2014), ¥kE%% : IPEDS Data Center (Fall
2013) (http://nces.ed.gov/ipeds/datacenter/Default.aspx)iZ £ = 1ER%,

(2) REERS - BEE

1) BERIRERH|

Yale University O#tiaMk OV E 21 5 kL. Yale Corporation ((Ex4 %5 : The
President and Fellows of Yale College) T %, Yale Corporation |X, President (%),
aRxF Iy MIEHER ORI EEZ T 19 4 TR S D, #EIL President 23559 5, il
DOBEEBI D [FIER DR & e LT, B/ E < RFOFIBIC IO TIEF ITTEMmN 70 %
BlxR-L b, 88

KFOHE (Officers) & L Tl. President ®(%7%>, Provost 2T Vice President 7 4
DERF I A NEIL TS 4445, The Yale Corporation By-laws (235 T EARH)IZ 7% & 23
T HIL T 5 Officer IZ. Provost, Vice President for Finance, General Counsel T&
%, & Ofthd Officer i%, President () M EFE - 54 L. Corporation 237K 5 Z &
WEOVRBETHIENTEH L ERSTND, 46

President 1%, KFD K@= EE#H (chief executive officer) TH V., KFEDEH
DRI E L2 AT 5,

Provost (%, President [ZK <, #F - FHMY O EH(TH# (chief educational and
administrative officer) T& %, Provost % President 23#£%% L Corporation 23 4% (2 1 1
RIET 5. Provost I%, President 23%ET., iR, RMIAIEOSL G, & 5 I President

FEIZ &V Corporation |Z & D LoD N5+ xf A3 72 IS4 5 F T President OFERE % F 727,

4 Yale University, The Yale Corporation, http://www.yale.edu/about/corporation.html

# Yale University, Leadership & Organization, http://www.yale.edu/about/leadership.html

4 Chief Investment Officer T4 FRIT [Officer) & A& leader (#H8) O— A& INTND, ERIC
13#% B (Officer) 21X & £ TV 2V, HFT) Yale University IRS Form 990

4 Yale University, The Yale Corporation By-laws, http://www.yale.edu/about/bylaws.html
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Provost IZ. President DFF A & 15 CRKFLBAIRDOHE Fd#t - KBV DR % 1T 9, Provost I3,
Vice President for Finance 737~ L 72 @B IN AR &S & | HE PR - AR TR Z
L. President IZVHEARTHI L LEINTWVD, Dean, FHEERHEE. TOMDOHE
BEAEFIT2T (President #Fr< ). Provost ~O#ERGEEHEH, 47

# 3-40 Yale University (The Yale Corporation) D% E—&

The Yale Corporation

University Leaders President

Provost

Vice President for New Haven and State Affairs and Campus Development

Vice President & General Counsel

Secretary and Vice President for Student Life

Vice President for Finance and Business Operations

Vice President for Alumni Affairs and Development

Vice President for Human Resources and Administration

Vice President for West Campus Planning & Program Development
Chief Investment Officer

HiFT)  Yale University , Leadership & Organization, http://www.yale.edu/about/leadership.html;
Yale University, University Leaders, http://www.yale.edu/about/officers.html % FE(ZVER%,

YALE CoRpORATION
Yale University Administrative Organizational Chart

asof July 1, 2015 et

Kimberly M. Goff-Creses Shauna R_King Joan £ Ol
ecretary & Vics Prasidend
fne L

Jor Stuc

" Businoss Operavans Wi & Dovaiopment

Jufie
siztare VP, Business
Gperation:

Kolbazh

Martna Caaches Schall
Deputy Secratary.

(1) Dualrepar o the president
(2) Dual eport to the provost

(3) Dualeport to the vice prasident for New Haven, & Stzte Affairs
@ " irc & devel

©
(6) Dualrepar o the dean director responsible forthe unit

3-14 Yale University fH#%X

HAT  http//www.yale.edu/about/officers.html

47 Yale University, The Yale Corporation By-laws, http://www.yale.edu/about/bylaws.html
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http://www.yale.edu/about/leadership.html

2) EB%

B LB LT R I 1T & 72 B 720, BREM 23875 TRRIE S LTV 5616
b5,

BRlE 2 A b L URL

Sustainability Strategic Plan 2013-2016 http://sustainability.yale.edu/sites/default/fil
es/sustainabilitystrategicplan2013-16_0.pdf

2014-2016 Information Technology Strategic Plan http://its.yale.edu/about/collaboration-and-g

overnance/strategic-planning-0

@) by TIRTAYMEES AM

Yale @ President Z#58 5 Peter Salovey & U Provost % %% % Benjamin Polak X
DFIE « BEIZ DWW TR,

7% 3-41 Salovey X (President) DFfE - HkJEE

£ (B ~ . . . .
i) £OET) | FTBBRER )R - R AR
=
. . Assistant Professor of

1986 1990 Yale University
Psychology
A iate Prof f

1990 1999 ssociate Professor o
Psychology

1999 1995 Associate Professor of
Psychology without Term
Director of Graduate Studies in

1991 1991
Psychology

1993 1998

2000 2000 Dire(?,tor.of Undergraduate
Studies in Phychology
Chairman, Department of

2000 2003
Psychology

2001 o Chris Argyris Professor of
Psychology
D f th duate School of

92003 92004 ean o e.Gra uate School o
Arts and Sciences

2004 2008 Dean of Yale College

2008 2013 Provost

2013 L] President

HiFT) http//psychology.yale.edu/sites/default/files/vital.salovey.current_1.pdf % 3T {ERK,
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#* 3-42 Polak K (Provost) DS - HkEE

£ (B e . .
i) FOET) | FTBERER )R - R AR
=
1994 1999 E s D . . Assistant Professor
1998 2001 conom?cs .epar Nt " Associate Professor
Yale University
2001 present Professor

Whitney Humanities
2006 2008 . . Fellow
Center, Yale University

Director of Undergraduate

2007 2009 Economics Department, .
) ) Studies
Yale University ;
2010 2013 Chairman
2013 present Yale University Provost

HFT) http://economics.yale.edu/sites/default/files/cv_polak.pdf % FIZ1ERK,

4) AREEDIRTA U H

Yale University OYA K O HORIIZ DWW TELT, Endowment income 23 K&\,

# 3-43 Yale University OULA K OV H

HH #H e (T R)
A Tuition, room and board—net 290,661
Grants and contract income 670,992
Medical services income 699,527
Contributions 148,170
Endowment income 1,041,500
Investment and other income 265,249
Total revenues 3,406,760
X Faculty salaries 729,804
All other salaries 729,402
Employee benefits 457,803
Fellowships 90,418
Non-salary expenses 745,456
Interest, CRC and other amortization 326,584
Total expenses 3,079,467

HAT)  Yale University, Financial Report 2013-2014, http:/finance.yale.edu/financial-reports-0
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3.2.7 A TXRZE (The University of Chicago)

RN DORARFAIBNT, bm<FHMESNTWVWDE REO—D>TH D,

(1) XRZFOHME

1) KR

University of Chicago Tl¥, FHiffEZ #2320k & L T The College 23i& 51TV
%o RFBEIX 720 School (HEFHREFAT) . 5 -2 Division THEL S LT 5, 48

# 3-44 University of Chicago O #H A %

School / College / Divisions

The College
Chicago Booth School of Business

Divinity School

Graham School of Continuing Liberal and Professional Studies
Harris School of Public Policy Studies

Law School

Pritzker School of Medicine

School of Social Service Administration

Graduate Divisions | Biological Sciences Division

Humanities Division

Institute for Molecular Engineering

Physical Sciences Division

Social Sciences Division

HFT) The University of Chicago, Academic Departments,
http://www.uchicago.edu/academics/departments/% F:\ZVERK,

48 The University of Chicago, Academic Departments,
http://www.uchicago.edu/academics/departments/; The University of Chicago, Admissions & Aid,
http://www.uchicago.edu/admissions/
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2) BB - FEH

The University of Chicago ™ A\ BAkIZF 3-45 DY L 72> T 5,

#¢ 3-45 The University of Chicago ® A\ Bk (2014 4£FK)

HH HT Y NE
IN— R EA .
TIVEA L A 2
HEK Instructional 2,004 502
Rese.arch & public 1,282 87
service
Total Faculty 3,286 589
T B #2013 4| o
( B (FE%R< staff) 5,916 1,413
)
PR Total - - 15,097
Undergraduate - - 5,738
Graduate - - 9,359

W) #EEK. AU 2014 R BB 2018 R OSE, BEEIE,  all staff 25,
instructional staff, research, public service % [\ 7=,

HAT) #E., KFEFi4%% : IPEDS College Navigator (Fall 2014), ¥kE%% : IPEDS Data Center (Fall
2013) (http://nces.ed.gov/ipeds/datacenter/Default.aspx) & F:Z1EAL,

(2) REEMARS - BB

1) BRRERH

University of Chicago O#ti51% Board of Trustees 7341 9 ., President, Provost, Dean.
Vice President % & Tep i3 255 - B BROfRE A D, 40

Board of Trustees (FLHF#:) |X. President &1 55 4 D Trustee (GEikE) THE
K E41 5, Board of Trustees D% President %[ < Trustee DH D A XD

QEEE DB EEZ b > TRIE)

KD officer (% E) 1%, President, Provost, Vice President and chief Financial
Officer, Vice President and Chief Investment Officer. Executive Vice President for
Medical Affairs |21z, 14 LA E® Vice President, Secretary of the University % &
ZLEEnTnd, ZOMDEE% President NEETEXH I L &> TS,

President (X, RFOHITHDOE TH 5, President [T S 2T L, Board (Z#
HT %5, £72, Board DEEE DG & KOs OE B, FEIEEOMHEE TR L TEME
Z¥FiD, THIX President 7% Board IZ#2MH L, Board THiFt - AR I 5,

Provost I&, President ®% & KFFHEORE - FEfi - B IZHTHTEHT D, 4
HEATIZATO T2, Provost X FHIZEE T 5 FIHIZOWTOFHE - [TEIORE, BHE v

49 University of Chicago, University Leadership, http://www.uchicago.edu/about/leadership/
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Z I - J7BOFHHM + %M, Dean, Chairman, Director. Z(E% & D « MEHIIB W THE
Y5, FHEHOTHEIZ OV T Provost 2MERZ A9 25, 50

# 3-46 University of Chicago D% 8 —&

Board of Trustees

academic and administrative President
leaders

Provost

Executive Vice President

Executive Vice President for Medical Affairs

Vice President for Campus Life and Student Services

Vice President for Civic Engagement

Vice President for Research and for National Laboratories

Vice President for Alumni Relations and Development

Vice President for Operations and Chief Financial Officer

Vice President for Enrollment and Student Advancement

Vice President and Secretary of the University

Vice President and Chief Investment Officer

Vice President for Global Engagement

Vice President and General Counsel

Director, Argonne National Laboratory

Director, Fermi National Accelerator Laboratory

Director, Marine Biological Laboratory

Student Ombudsperson

HiFT)  University of Chicago, University Leadership, http://www.uchicago.edu/about/leadership/;
University of Chicago, University Organizational Chart,
https://president.uchicago.edu/page/university-organizational-chart % J&IZ/ERK,

2) EiB&

E e R DY IR e AN S e e O N oY il SR AN
Office of the Provost (2T LA =7 7 4 7 O EZ RITR™T,

7% 3-47 University of Chicago /Office of the Provost (ZZ(F bl =7 7 « 7H#4k

%
A=TT47 WL
Child Care e - FEE LR OFH TR
Diversity BE. FEBBE~DO~A VT 4 OO
ik
Dual Career Office BB DBLABTE S O bk D S 8

50 University of Chicago, Bylaws of the University of Chicago,
http://trustees.uchicago.edu/sites/trustees.uchicago.edu/files/uploads/UniversityOfChicagoGoverningD
ocuments.pdf
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http://www.uchicago.edu/about/leadership/

International Travel Resources and Guidance

MEAMIEMTICBE 9 5 3R (Tt & 15 AR it S)

Online Learning

2T A O ARG

Unlawful Discrimination and Sexual Misconduct

Policy

ZER - PERYHRS HE DB IE - KIS

Urban Education Institute (UEI)

Wi ToOFLHE GE~PEHF)

Veterans outreach

IBREANDJRE - SRR

Women’s Leadership Council

LB E - FEOFEMHI SR ORHIG - MR

Work-Life Integration

=2« T4 7 « NT 2 ADEiE

HiFT)  University of Chicago, Office of the Provost, Initiatives, http://provost.uchicago.edu/initiatives/
& BT,

@) by TIRTAYMEIES AM

University of Chicago @ President % %5 % Robert J. Zimmer X} O} Provost %% %
Eric D. Isaacs KD « BEEEIZ DUV TRT,

#F 3-48 Zimmer X (President) DOFFE - TE

A (BA4R) i) (# AT B EEEE, R - A% RA
1968 Brandeis University A.B., summa cum laude
1975 Harvard University Ph.D. in mathematics
1975 1977 | U.S. Naval Academy assistant professor of
mathematics
1977 1979 The University of Chicago L.E. Dicks?n Instructor of
Mathematics
1979 1980 assoclate professor
1980 NHA professor
1981 1983 University of California, Professor of mathematics
Berkeley
A BH Harvard University (visiting positions)
(institutions in Israel, France,
~H Australia, Switzerland, and (visiting positions)
Italy)
. 1995 The University of Chlcagq, Chairman
Department of Mathematics
The University of Chicago associate provost for research
1995 1998 .
and education
Max Mason Distinguished
1996 A~ Service Professor of
Mathematics
1998 2000 Deputy Provost for research
92000 92002 Vice President for Research and
for Argonne National Laboratory
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2002 2006 Brown University Provost
2006 H The University of Chicago President
President's Committee on the
National Medal of Science
Marine Biological Laboratory
Board of Trustees

2008 2010

2013 H Chairman

HiFT) http://provost.uchicago.edu/about.shtml
http:/mews.uchicago.edu/article/2013/12/05/eric-d-isaacs-appointed-provost-university-chicago
http://www.anl.gov/contributors/eric-d-isaacs
http://www.research.olemiss.edu/agenda/bios/EricDIsaacs.pdf
http://www.mbl.edu/uc-affiliation/2013/10/11/marine-biological-laboratory-trustees-elect-three-new-me

mbers-3/% FEIZMERK,

# 3-49 Isaacs X (Provost) DOZFJE « Rk

£ (BR) | 4 (B&T) | FrEsER e - sk ARA b
Beloit college bachelor's degree
M h tts Institute of
1988 assachusetts Institute o PLD
Technology
1988 1990 Bell Laboratories postdoctoral fellow
1990
Bell Laboratories,
92003 Semiconductor Physics Direct
irector
Research and Materials
Physics Research
Argonne National
2003 Laboratory, Center for Director
Nanoscale Materials
The University of Chicago,
2003 .
Department of Physics
The University of Chicago,
2003 .
James Franck Institute
2003 The University of Chicago,
the College
e Argonne National Deputy Laboratory Director for
Laboratory Programs
2009 2014 Director
9013 " Marine Biological trustee
Laboratory
2014 B The University of Chicago Provost
UChicago Argonne, LLC board member

HiFT) http://provost.uchicago.edu/about.shtml
http://mews.uchicago.edu/article/2013/12/05/eric-d-isaacs-appointed-provost-university-chicago
http://[www.anl.gov/contributors/eric-d-isaacs
http!//www.research.olemiss.edu/agenda/bios/EricDIsaacs.pdf
http://www.mbl.edu/uc-affiliation/2013/10/11/marine-biological-laboratory-trustees-elect-three-new-me

mbers-3/% JEIZVERL,
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4) AREEDIRT AU H

The University of Chicago DYXA K S H OIRBLUZ DUVNTFET,

# 3-50 The University of Chicago DX K& OV H

HH #H e (T R)
A Net tuition and fees 379,213
Government grants and contracts 344,850
Private gifts, grants, and contracts 236,528
Endowment payout 392,118
Earnings on other investments 3,899
Patient care 1,593,911
Auxiliaries 208,725
Other income 284,515
Net assets released from restrictions 75,015
Total Operating Revenue 3,518,774
X Academic salaries 505,660
Staff salaries 1,034,184
Benefits 417,567
Utilities, alterations, and repairs 90,406
Depreciation 247,974
Interest 129,916
Supplies, services, and other 1,032,105
Insurance 38,490
Total Operating Expenses 3,496,302

HFT)  The University of Chicago, financial Statement Fiscal Years 2014 and 2013,

http:/finserv.uchicago.edu/reporting/statements.shtml % J(Z/ERK,
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3.3 VUAR—LAERR

[£]37. K% & LT, National University of Singapore (3> 7 7" — /L [E L K5, NUS) |
FFEBE TR, U R —VRE RN H O | £ OMFNLKT:, KERFOGIREN
%o FRICENLO NUS, MEs TR, RETyF 7 TH 7 v 7ans
. BRI ESTTND,

3.3.1 L UAR—ILEILKZE (National University of Singapore :NUS)

ENLKRFTHDH—FHT, A rFaX—r g FHE (NUS Enterprise) 25 & FEMAI R
L., SNETHEDRAZ— T v %L EH LI & OFERN S 5 51,

REBEZ L~y Ry M2 K5 a7 & R 2 M TS RFHIS & A5 2
*’C‘I/\é 52O

2006 FEDIENEIZ LV | 2006 FLUE, FEFHCAMEDRESZE, £ < O EREUFTIEZR<
KEFEDPRETITOND X )Tl To, KEDOH ST U AZBNT, KED by T RKFEEE
LTWb,

(1) REFEOHE

1) KR

National University of Singapore (NUS) (%, 16 ® faculty/school THER% AL TW>
2

# 3-51  National University of Singapore O #0745 B ik

Faculty / School Division / Department

Faculty of Arts & Social Sciences Asian Studies

Humanities

Social Sciences

Business School Department of Accounting

Department of Decision Sciences

Department of Finance

Department of Management & Organisation

Department of Marketing
Department of Strategy and Policy
School of Computing Department of Computer Science
Department of Information System
Faculty of Dentistry
School of Design & Environment Department of Architecture

Department of Building

51 http://enterprise.nus.edu.sg/about-us/success-stories
2 HARTIIPSFENER D 7 V=T BEERF 0D & o R VESLR AR L6 B 5,

100



Division of Industrial Design

Department of Real Estate

Duke-NUS, Graduate Medical School

Faculty of Engineering

Biomedical Engineering

Civil & Environmental Engineering

Chemical & Biomolecular Engineering

Electrical & Computer Engineering

Engineering & Technology Management

Engineering Science

Industrial & Systems Engineering

Materials Science and Engineering

Mechanical Engineering

Bachelor of Technology Programme

NUS Graduate School for Integrative Sciences &
Engineering

Faculty of Law

School of Medicine

(18 departments and 2 centres)

Yong Siew Toh conservatory of Music

School of Public Health

Lee Kuan Yew School of Public Policy

Faculty of Science

Department of Biological Sciences

Department of Chemistry

Department of Mathematics

Department of Pharmacy
Department of Physics

Department of Statistics & applied Probability

Lee Kong Chian Natural History Museum

University Scholars Programme

Yale-NUS College

HiFT)

2) BB - FEY

National University of Singapore, Education, http:/www.nus.edu.sg/education % J&IZ/ERK,

NUS O A\ ERERITZE 3-52 D@ L 7> T\ 5,

# 3-52 NUS » AB#ER (2013/2014 )

HH 7Y N#
HEH Faculty 2,374
=Bl Research Staff 3,176
Executive & Professional Staff 2,668
General Staff 2,364
AR Total 33,163
Undergraduate 25,838
Higher Degree 7,525
Graduate Diploma 250

7E) 2014 4F 6 HFE&S
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HiFT) National University of Singapore Annual Report 2014, http://www.nus.edu.sg/annualreport/2014/
% FEITHERK,

(2) REEARS - BEE

1) BRRERS

#E KED Board of Trustees Z{Tfm L. Board of Trustees 23 =ik s « FH LA T
& % President &, Deputy President #{T:fm 3 %, President |& Deputy President % £/
L. Provost, Deans #4543 5, Provost X Deans % #£fE L. Chairs (Heads of 17
departments) % 449 %, Deans |% Chair ZH#E T 5, v AT ADEA L TWHRITFHUE,
NZD o HHENEFETHRITNT VD S EU) R BEERELZ TE D LIIRLRNED,
BEIIT o TWH7RVY, Deans [ZRFNANLERL TND, FIT, 20O X5 22 H#E# L4 D 2
LAY —LpoTND,

2006 FDOENMEATE T, BEANRINDORTORA U A= RD TV, KT (KE
RFETHRBID) Council BiXE S TH Y, Council 1T Alumni DREE, BUFREH .
ZOMDFHURDRFIE D> LI STV e, IENMERZITA KT Board of Trustees % 3% &
L., &R ORFEE TIER L RFPEZ IR TE L2EMEL MR T 5 53 & Lz, Board
of Trustee [T EA KEN D DA TIREIND, TOA L N—TITFEHI A b2,

Senate D% I%. President. Senior Deputy President, Provost, Deans % D% Hk .
K TENMEZ AT 5 professor 28 (9 H—HMBARE L LTERICEI) Thb, ERIX
President & 72 %,

TEIIZLL IR EEND,

# 3-53 NUS ofkE —%&
520

President

Deputy President — Academic Affairs; Provost
Deputy President — Research & Technology
Deputy President — Administration

Deputy President Designate — Administration
Chief Executive Officer — NUS Enterprise
Senior Vice President — Health Affairs

Vice President — Campus Infrastructure

Vice President — Human Resources

Vice President — Endowment and Institutional
Development
Vice President — University and Global Relations

Vice Provost — Undergraduate Education

Vice Provost — Academic Personnel; Provost’s Chair

Vice Provost — Graduate Education

Vice Provost - Special Duties

HiFT)  National University of Singapore, Management, http://www.nus.edu.sg/about/management %
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FEIZERK,

2) EiE&
(R GRENPAN 1 e GNP oY SR AN AN

3) TDith

2006 FD{EMMEIZ XLV | 2006 FLIE, FEHCHEDORES, £< O Z ENEF TR
KFEOWETITOND LD oT2, < OMEEZEA L TODARFZTIE, BRCHEHT
AT RELEZ SN TUVE,

B) FyTTRIUAL MEES AM

NUS @ President %% % TAN Chorh Chuan [} O) Provost % %58 % TAN Eng Chye
KO - BRIEEIC OV TORT,

# 3-54 Chuan X (President) DZEFE - FkE

£ (K] . Y .
i (BA%R) ) FTJERERE, R - AR A b
1983 National University of Singapore (ZR2E, Bhg=)
Nati 1 1 ity of Si
1987 ational University of Singapore, faculty member

Department of Medicine

Division of Nephrology, Department
1987 of Medicine, National University Registrar
Hospital

Divisi f Nephrol National
1997 1V.ISIOD. oF Nep .ro o8y, Natlona Senior Consultant
University Hospital

National University of Singapore, Chief and Head of the
1997 1998

Department of Medicine Department
National University Hospital .
1997 1998 Ch
Medical Board arrman
National University of Singapore,
1997 2000 D
Faculty of Medicine ean
1999 National University of Singapore Professor of Medicine
Director of Medical
2000 2004 | Ministry of Health rrector ot Medica
Services
National Uni ity of Si , .
2004 2007 a 1ona} TUVErSIty of Singapore Deputy Chairman
Governing Board
2004 HA National University of Singapore Provost
T~ 2008 National University of Singapore Senior Deputy President
2008 H National University Health System | Chief Executive
2008 H National University of Singapore President

HAT)  http!//nus.edu.sg/about/management/36-tan-chorh-chuan
http://medicine.nus.edu.sg/medi/staff-tan_chorh_chuan.html % F(Z/ERK,
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# 3-55 Chye Kk (Provost) DZEFE - Bk

£ . N .
i (BA%R) ) FTIEEERs, R - AHA% AA K
National University of Bachelor in Mathematics (First
1985 .
Singapore Class Honours)
National University of
1985 Singapore, Department of Senior Tutor
Mathematics
1989 Yale University PhD
Rutgers University,
University of Washington at
Seattle, University of
California at Berkeley and
T~ University of Maryland, (Bk % 721/ R CTORER)
USA; Universities of Tokyo
and Kyoto, Japan; the Hong
Kong University of Science
and Technology
Si Math tical
1993 1995 1ngapore athematica Honorary Secretary
Society
National Uni ity of
1994 1996 ational Uiversity ot - Sub-Dean
Singapore, Faculty of Science
National Uni ity of
1998 1999 arional Tversiy o' Sub-Dean
Singapore, Faculty of Science
National University of
1999 2000 Singapore, Department of Deputy Head
Mathematics
National Uni ity of
1999 2003 ational Civersity of -+ Vice-Dean (Academic Affairs)
Singapore, Faculty of Science
Si Math tical
2001 2005 mgapore Mathematica President
Society
National University of
Si Facult
2001 2003 Hngapore, Fach ty Chairman
Promotion and Tenure
Committee
National Uni ity of
2003 2007 'a ronat UHVersity o Dean of Science
Singapore
South East Asian .
2004 2005 ) ) President
Mathematical Society
National University of Deputy President (Academic
2007 ) ) .
Singapore Affairs) and Provost

HAT)  httpi//nus.edu.sg/about/management/37-tan-eng-chye

http://blog.nus.edu.sg/provost/about/ % F= 1 VEK,
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4) ARAMDI R A U b

1) BERBOITRISAV

President (Z & 5 Provost * Deputy President & Dean ® A FORIEIL, ®EE TR a2
YT —a UTIThbIVD Z RSN, FlxiX, Dean 1k 5D 7 1 & A TiX, Provost
DFH N SEZ DO LWIFEZ 2R LI L, B 25408 L7c%, NUS F v >/ X[
M5, EOBAHE I, NUS F ¥ /N2 T, EAZHK 1 ERBRREDORM, i EOFE
WZDOWTHBRFEICKT LT 21T 9, £ D%, President X° Provost D ¥ =7 v % —
Ty —LlxH, DFEV, RTCOEDMEME LD, T LIEBBDO%, BAEEOFEIZD
W, BEB ORI & EER BT 5, 2F 0 HETERL ayPLrTr—varosn
Tt ATH D, TOMENBWIEGEIZ, Provost NF DEMHE % Chancellor [ZHEE L |
Chancellor M54 7 5,

Deans 5 & EOKRA » ME, 121001 (RAFTRITHERWVD) BWEETHDHZ
&, Department Head M EE 2 E#5(%. Department OHFZEE 2N B WFZEE N E 9 2% ]
Wrd o2 ERMELINDEIZNLTHD, 2 DL, WUREESREINODLZ L, TDOD,
0] & D IEE R 2 B 7= 72 T uiE 72 B 720y, NUS 21T “Succession Planning Framework”

(BB BERFEOT7 L—LAT—7) RV, ZNUHAEETH S, 21X, Deans X° Chair

(FRE) 2HZDRT oy v OHLEFRVNIR, &5 EZEZR Committee DFERLT
nYxl N =X —%HbE5XK91275, 2k ) FLEE TEXTWVDHLEIZIE Deputy
Head of Department Z#H4 X5 L5155, LWHIEATHS,

2) BREBEBDIARTA K

T=a T OAGR, HEOHE, Tm, BAICE L TiX, UCB System [Zffi> T, 7 2D
T N—7, 9725 Department Committee (3 4 ). Department Chair (4i%5Ft 1 4) .
Faculty Committee (7—84). Dean (43%%81k 1 44). University Committee (12 44),
Provost (14). #L T President (14) M5 T255RE L, ZOFNO T LA
TG T2E 0 HFRABR UCBNOLFEATERTHD, TOLAY—00IHIZa A h &4
FTTWNE LAY —TIEITFTOLAT—Da A FEEEEX THBEZITONE I D0ERD D,
Inba Xy b HEEAECE 2 REAIZIE President 2KET D E WO i TH D, &7
2ERE 9 DHNND, 2L, EVICEL B WBAX, FLARBEOXEERS) T
HiX, Department Committee DYIHTHIZ LV, Z D7 & A LRI S0, 2 B TEE
TREREKZIDL T ENAETH D,

ZOTaRRE, FHD 6 HULEDOLT =Y —hh LA —BREE S THID THIAE D

(i "R L7- 8—104 DL B 2—"TU— L Department Committee 237~ L72 8 —10 4
DEFR LV E 2=V =L ZNEN 3B LD L Z =B EFETBMG S L8V, K
KeBEELRTIUX, VX —2EDFTHZ &I D,

5l 21X Assistant Professor O35, 7 =2 TS E TIZ 6 FE0 050, 7 =27 BN
g NUSIZED Z &iETERn, =T, 7=a7 28G5 L7 HEI1E, 65KETD
JERPMREE D,

WFIEE DS NUS IR DB H & LTk, NUS BERPKEOFTERFTH Y | JLH 70 fER
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\ZE TN o T2 PRI OS2 L W I TN 2 C 5 2 &, F£72. NUS 0%t
MEEE DS EVVE A2 A T D, LR AR, RO T — & - BB T & D AT
EREUDHZ L, EIC, EBRMRMEE DL N U HR—MIIKRLERE LT, YU TR
— VU D & D SRR EERL oy OB, BAFRAEIRREN T b b,

0) MREEDIRI AU b

NUS DULA KOS ORI DN TFET,
#£ 3-56 NUS OUXAK O (2014 HFE)

G (T o AR —
HH #H JLRIL)
Group Company
A Operating income
Tuition and other related fees 388,131 383,036
Other income 254,775 250,524
Total operating income 642,906 633,560
Net investment income 274,821 271,213
Share of results (net of tax) of associated companies 9,047 -
Operating Grants 1,643,434 1,620,027
Income (before tax) 2,570,208 2,524,800
pdan Expenditure on manpower 1,100,478 1,078,810
Depreciation and amortisation expenditure 315,186 314,398
Other operating expenditure 833,568 823,988
Total operating expenditure 2,249,232 2,217,196

1) “Company” 1% National University of Singapore Hifk, “Group” 1T FE4L5 & Tedik,
HFT)  National University of Singapore Annual Report 2014,
http://www.nus.edu.sg/annualreport/2014/% F£IZ1ERKL,
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3,500

3,000
{m 2,500 L o = m 7D
W BB
9 5 000 [ SR
o m R A
i'-% 1,500 m SRR ES
5 000 m LTS
= m BT (M) BN S
500
0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

3-15 NUS OUXAEROHER

) EWSNKRT & i rRe 7 B CTHER L7z b o, FHEOFMIISE GRS, 2011 4 LIRT O &kt -
BEIZZOMICE TN TV TR TE R,
W Z L CWA DI B ITR LD (A7 —3a yOBAITBREICEINDIELIZEK
M N5, )

HIFD NUS &k S kA4 = 2R A HFIETERR

1) XA

a BE

BEEOIERIL, TEEFAERTIIR L FEFERIS U TSHA bR D T2, FFFIZY
YINTD D, T0O%TBUNEDINATH Y . RFEEHT 25%I2EE 720,

RFERD 16%13, KEAFHTax” & LTHIT 2, £ THHERITITBERS NH Y . £
DFITHONWTITE R OHM Tl > Z LN TE S,

ZOfh, TR Z LICHFMPEE S, FRHZ Endowment & LT (BIZIL30{E Rv) £
STEGE EOREM ) Z LT TERVD KE L TEDOIGR AL D 2 &N TE 2, %EIL.
Board (of Trustee) 7379,

NUS IZIE7e < SADHUTREN LD FMMREE T — 2035, TORET 1 L7 X
—I% Board DA /N —L7p5TE Y, NUS BNEET DD 52 HECBT T\ 5, Board of
Trustee DRI TFE %= /AT 5, Board of Trustee 23 EHEME &7k D, £ HET
— A% A L, Board of Trustee DFF/R& %1} THREEIT-> TV 5D, 2015 FITEEN 5 F <
WE L 12% DR ESD Z N TE T2, iU President O & THE X 5,

NUS OESF 75 IF co-funding DHFAAIZ 72 > TV D, FR LUV O EFIHT X 5 FHEE : B
M&E4=1:15 OFIGT, BINIFMSIZESNRYR— 272, Fl23H5FROR
231000 5 oA R—v RV (K 12 BHAEY) OFM A L2 & 123, BUFIZENIC
LT 1500 1o > HR—v Ry (% 18 fEHFRY) 2V A — b4 5, 2721, 1500 5
HR—)V BT TERNTEL Y S D D1 Tlii72 <, Chancellor #H&IZ LV, #ilziX 500
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T A R—v RAFEEE () 6 fEMAEY) 2AFRHIE > &4, 1000 7 > AR —v Rov (5
12 (BHAEY) 1T KD Endowment & U TH ) Z41 5, 1000 7 HR—/b KANGED
NWADWERIIRFEDEATDHZ ENTE B,

b EEEH

NUS (2% Investment Office IVO)2N &2 TR Y | ¥ LT Z Of#k2 54 (endowed
fund) K OEELISLDE 4 (non-endowed fund) &% #EH TS5 [Ty h~xT AL b
(BREEH) St OfREZ R L TW\5, IVO 1%, NUS OFif & LT, EEEM 2342k
T HXBEL SR EEZTE 5, BlziX, Office of Financial Services (2 X 225t « 4
BE 3. Office of Legal Services (2 X DIEBEDOIENH D, KEDOKFO—H TITH
NTWD & oz, BeEHOBELNEOEAN (FEaHt, M%) ICB#FESTT, BN
BHMNPNY ., T, VTR IETHED L7z lapproved charity] & L COIEFRPLE
ANDRGIZEBEST DL L2 D, BIEDO L Z A, NUSIE, e 0MoBEe0EBIZE L
T, TNETRERIT CTERHELZEET L2 LITHEZE TR,

FEIAIL, IVO O&F@EFHKLIIVO DL EE~Y X — Vv —~DEPZ2E L5
#%. NUS Board of Trustees (BOT) 23 7&#8 L 7= 343 HBIAL 124> THHTHZ &N T
& %, [lrestricted endowments (fil#fF& ) | (Fl 2 IXFPAORBFII R, WEFE5,
TRTEIEE, JiskHeRrsE 2 B & L25E4) 7D DIAIL, BERIEFE G E LRIt~
TXHT DMENH Y | FRESHITESSHBIRNCEE SN EA B2 5 2 LT TERY,
lunrestricted endowments (fEHIFIHAR) | 1%, BRFSHARCEFEOMTE, BIKHIA =
T T 4 T ~OEBRTMEH I D1E0, MERGAEIZIE, RKFOERE TEORESTITHEY
SHLZENDHD,

Investment Committee (IVC)iZ, IVO |2 X 2 KFEHEESKFEDRAE T HEOMELEDE
PSR AIREC Y A 23 %, IVC 1%, NUS @ BOT (Board of Trustees)? %
FZEHRTHY, DAL= F BOT BMEmT 5, IVC O#EAkIE, BOT (Board of Trustees)
ALN=D ) bRIK 3 Abir%, Eo, BETLREEHO G ML A9 5 EIRE R
YL IVC A =&Y 5, IVC OiERIE, BOT A 2 3—T72< TIR 63,
BOT OfEENHERE L, BOT V&R T L2 & L SnTnd,

2) Xt

BEPE &2 G LT E . BRI DIFEE D 20% 08 A — N—~y K& LTK
FIEBME S SND, ZOF— "=~y REREED 95, 15%IIMEE Iy S b, A
ZEHNTHL Sy SN B HITAE 5130 5 Z LI TE RV, BIZEEM (23 AN%) Thiux
AATERIZ B D Z LN TE D, 45%ILFHIC AT, W, FH & PR OBy XA Th D
ZEMZ, REARKRIZIT 40% DB Evd, NUS ZEF, #1600 55> v HAR— K
Jb (9 2,000 (EMFY) OBRAEZESL TS, EARMICA—R—~y FOMHERE~D
FEIHE VTN TR LT, MikNBEEEA T RWVWIES, ToMBICITIFEAL
Fr——ry NI/ LRV, A - #ESB RO IR NS e D,

REEARITE Yy SN D 40% DE LT RFOBEBSASLKENRLED utility (AN S5, &
HAME 5 ERAKE IR L TE, FHICE Sy S D 45% DEENMEDIL WS, B K
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IERFEARRIZH L TERHI A > TE 5T, Dean IZESKMASCAKERZED utility DS
MRDHNTEY, FEHL L (DWW TTFR L~UL) TOBERRKIBEEDWEEGE V2B
TW5, BRRKIED A —F — % PSR E L, FPEMIC Dean A HEME A 39 K H I
LTCW5, ZOBLRFEIZE L TH Provost 3> TEY . THROFILIZEHFLG LTV 5,

3) PEEENTOER

NUS TIZPEKEICEE LT, Office of Resource Planning & F:EL 5 BFAFE T — L & 5%
\7. President Office <> Provost Office ® TRk~ 2 2 Z8iF T\, EIZTHRONE
[ZOWTRELWRZEOEE « ZEAZ v 7 b s TV 5,

NUS O PHEREEIL, (Stanford KFEIM-72,) 2TOFROERIRAZ L5 All funds
budgeting P& x FIZHDNTWD, LHNL, BEFE LML T R) o7, Provost 1%,
ETOFROBEF AR L, ZDOESIC VT Deans & i#id 5. Department 135
UM ERRE LT a—ATHZDLZENRHY | TORERNGIEEERL Z Enb b, fi
ZIE, BEVARARAZ —/LTlL Executive X5 E LTeRELFEML THBY, £ZTRER
Mg ZHF o5,

NUS (2B 5 FH 7 1 A% Resource Planning Committee (RPC)23EEE L TV 5,
RPC i President # i & L. Provost. Deputy President (Research & Technology) (i
TEH Y Rl ) . Deputy President (Administration), Chief Investment Officer (5=
P& 5 1E#)., Office of Resource Planning @ Senior Director, Office of Financial Services
@ Senior Director #ZE & L CHTe, RPC X, MEEERNTFERD kv 7 X 0 o THRELIZH
LCREZIT 9, BERERI & 13, BE. WHIESCR, EEFXHRNR, EEETHDH, 208Dk
RERIBL Sy OFEIPAN T, 4 School K OVE A (administrative department) (Zi%, BEAF
DNEH, HEn, BT 0Dk I ~DFE1Z+43 7% Current Services Allocation
(CSAMLST S D,

CSA TlIA+7372854 . Dean & 5 X Department O E2VGEBIMEC DA ERE L, £ a
R TERGISE CHlm T 5. THEIMFISE 1L, School OEIZEY L TiX Provost 23i% &
BHEBFICES L Tl Deputy President (Administration) 23 i& R % % %, Office of
Resource Planning % VA S OMREHE 2N YLASHIC TG T 5, SfIE. Asfl THD 1T,
NUS &2 L C& | School IZ& > THI &AW THERICET DL Ii@&mT b, 2D
BE. School iZZ DiBNEENCEMZLATH L IKRDOIND,

ZOX DT ut A% T, 4 Dean DHEZE % Provost 23 L | President 23§87 5,
Department @ FH5iiZ Deans 23EZ L. Provost KT 5, ZDOEETIL. SFEEOT
B R, BUREEMRME L SN DD, 28, (MOTDIlZDTENLEN N FHim T D, £
DFER, Provost 7°5 Deans (Zxf LT, FZaXELTEZEZZELARVONE WS [AIE
2179, ZOLEEmDORA » MIRL 0%, FEICES BHEHTH S, Provost 1% 100
BEOCHEFRA NOEpEZH-TEY, EOFEMICHERZE S BHBIZOW T HhiEmT 2.

Provost (ZIREEDFHOMIZ, 2, 3 FHDOTRIZOVWTH RENTHEwmET 2. BE
#tE (Manpower Planning) (29 Ci&, Provost (352425 i L. BUrFmiBhgED Hia@
L., BT 2FEEBBICANRE S, 10FLETREL TV,

Ny 7~ A2 k. Dean, Heads, AFHYEHM, PRGIMMIZIS T 2 BEEITK
INRIZED HNTWD, 2T, BHARTE T o 20, o8O TRETOTRE
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WD T2, Deanld, Bl THOEEEZIEFICFIAT) Z N TE S, fIIX, &
HEZ W TOESBA, HERREIEORR (72720, RESRFIVLYFEETED 10%
ZEBZIWHEIF LT D) BNARETH D,

F72. RPC 1% NUS O R FEa 0 8 LWIRIS A =27 7« 7ICTRES 2T 5 2
ENTE D, I, 20X 5 e PHEE L. EiE%E1T -7 school/department |2 &
LHER AT SN D,

(6) AEESEMMBHEDI R A L b

Professor X |3 Associate Professor M .35 CRE M9 % %, Science & Engineering @47
TlZ. 180,000~500,000 > > H A —/ RAFRE (£ 2,200~6,100 17 FI4HY) O F 5 % )
D 3N SHE L TSR E T > T D,
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