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The “ Inconvenient Truth” around the dinner table

Our food life is supported by many “conveniences” .

Yet there are many unnecessary procedures, demerits and i i tothe
So here. is an interview to give you an idea of the “inconvenient truth” you might not know of!

Interviewer. “Hil Were here 1o the

inafMectiveness Ndden in your lives and % clear the way
in performing daily chares. Today, we are visiting the
hame of Mami Shirand who resides i Tekyo!

Ms. Shiranui: “HL | believe | try 1o live my life without
Raing too ineffective. while supporting saciety and the
environment. | think I'm pretty conscious about it

Interviewer: How would that be?

Ms. Shiranui, Well, every marning, when | make box
lunches for my kids and husband. | marinate the meat
and freeze it 50 it can be cooked right away. It can be
Quick and easy, and | doat have 1o clean the chopping
Board and kinchen knife....

Interviewer. So Bat's wiy you have 50 much meat ia the
freezer. Wow, there are so many food containers!

Ms. Shiranuk Yes, i can e quite useful Lock here on the
shell. Iry to be erganized.

Interviewer. Wow, that's great! But you have it stacked up
50 much. ksn't it hard 10 get something at the bettom? 08,
a silicone steamer, microwave cooker, and many

COCCOCOCOOET

tooks that are collecting dust. You hardly ever
use them, right?

Ms. Shiranul: Well, | might just decide 1o use it one Say!
Nt just plates, but | like collecting kitchen tcols!

Interview: Oh, look here. You have sa many frying pans
and pots! You're collection’s Bke a professional cook!

Ms. Shirasui; Well. not that much (she's Being humble).
But defrosting the frezen food in the micrewave, and
cooking it in a frying pan or a pat. and | decide 1o make
one more Sish._ then it's never encugh pans, don't you
think?

Interviewer: Your cupbeard is Sl too! I's stacked up so
high. De you ever use this big ene?

Ms. Shiranui: Well, in case we have a dinner party......
Although we haven had one years. Also, | personally ke
Western food, but my husband likes Japasese, bet if's
hard to stack plates for western dishes and Japanese
dishes together. So my cupboard is 5o full, hat | decided
2 show my ware like s

Interdewer. Oh my. it's like a tadleware tower (surprised.
But with all these plates, isa't it hard to wash? Your
dshwasher has turmed inlo a siarage oo’

Ms. Shiranch Um. | knaw that you can coaserve mare
water with 3 gishwasher, bt | just have too many
plates..... So | thought it might be Better if | just wash it
myselt Is this sad?

Interviewer: Wow, your refrigerator is full tee! This
ooe..is yesterday's leftover, right? From what it looks
ke, it seems you're gaing 10 Last at least 3 more days.

Ms. Shiranuk | tend to everdo B portion...... so | end up
wih 2 full refrigerater.

and envil that you do not realize!

Interviewsr: And your foad is flat from the plassic wrag.
Are you going % microwave it for dinner?

M. Shirasek My hussand is always late fram werk, 5
yes, that is what | normally do. He mumbles eften that it
doesa’t look 50 tasty, but them what can | do (slightty
emdarrassed).

Interviewer: You have so masy food containers that
maybe you can store. Using plastic wrag excessively is
neot geod for the environment, is it not?

Ms. Shiranuk Well, if's 3 hassle transferring it to Sifferent
container, and you end up Wit mare things 1o wash_..
t's busy enough taking care of the bady and doing the
Bousewark, 5o I'd rather it Sidn't take tee much of my
sme! But | 62 feel somathing needs 1o be dane. especially
whan | think about the future of my children. Do | seund
egatissic (she Laughs?

Interviewer: Oh, no, | understand! That's why it's
imgortant to glance Back at your daily Bfe lie this 1o see
the “Inceavenient Truth®. Now, what cam we do? Wiy
don't we tink about this logether!

" Although the interview is fictitious, | is based on real
e experiences)

=92 T\ SRS TN
SDIVI :

System Design and Management




“Why?” of OSORO

: . A—H—IC3DODDEAEEL
Golden Circle Ty B oo T LN

JA—Y—0Dfd - FESZHHEL
/= A

HERCEIRULEZW

m WM Z I DORMRFE
mWWTEREEHE

BSHTMAEDEV\VHZER
E

OSORO&EWSTO4 T b

WHAT

Simon Sinek

eeeeeeeeeeeeeeeeeeeeeeeee



OSORODEEH - =il - {6H

\_/‘ OSOROTZ O IV hTHIoECE

“ o ANMNSDHRAELANT., FiF
AL 7] 2D — REP1—F—RE%E
e il

AN

IU\EI] - Em

o BIFOBMBARATZ1—I)LZ2TE o IWIHAREDT 1)\ EVUFT+ (ZEEFEDE
(C=Nfz (FFE=3 %) Y=

. BEOSEFoRILESNE (B . BETOCIEEEDEDEER
EF I —BIET) e« IS REEM+FHISER

e BRIOE—>3>DMEARIART
SNfe (BRERE D17 - KE)

SDIVI

System Design and Management

10



OSORODMEBENY R A>T

x %ﬁ;ﬁ%ﬁPJTi }IIIIIIIIIIIIII—I—I—I—I—I—I—I—I—I—HIII. :'"""""""""""'
~ REEUFRILE P | <>

: c DUTAT 4 ITF4 LIS~

o s OIS

B s TFX b
. R
o BRIGHIVE
BT F

>

rE AR FEED N—TEb \_x BEEEG

S

FUAUMA7Z—LUBEBORE

#h

R

=

& ES

= 7

| | & | |® T 18 | = 0
i 75 S ([ >

% B IS 12 > 3 T
=~ _% E _ﬁ | W O
: 2 2 o5 ¢

u
u

-alnt J Lx, . Lr'r o .L JvrT

SDIVI

System Design and Management

FSEAURMG7—L S
MCEAERV L\V— 2\

11



BiR3%SEooO> o e
I1—29FD

System Design and Management



A4 I R—FT«4 7RI O ITY b

« 1 INR— 3 EIHZHIEIHIRYR A MNEENE.
ZDTIERWVWBDICEEA, FFROAHEEELFLY

e XT. X - EEHEERECEEILIT S ENREZET
HD. FHMZEDEDNEZ TII/RL)

- Bl&E% - Creative ConfidencehNEETdH D, WERED
EFFCWER T DA/ =B, BISEATWNDIKDIC
BXCIEHEIND Z EBDTRIRN

System Design and Management



HEDRIRSBT

O>x9 e

YA—> B L TOERER

« MEOFOREKERDTOZTU MERICEITI D
(X, FIXBDIRBSRAR—YH—EBERENERF(CT
IBEDORLDIIRRETHD (BDOHEDEWNCIHUENYRS
A2 b2 URRMTNUSAAXRICHED)

¢ ZOVDRIDFTDONARI A SOMERF. 1/

DFIZE=ZED
o FEXT « HBDOYHRI A NE

=518

R=ZFIBIEIEA INR—2 32 BOT7O2T 0 MET

=2 ORI E (FFE LR LY

System Design and Management



d— R - FEBDEL)

A INR=23 > BOTO TN —RA)E, 1 /R=232BOTO
10 MO—RB)EDREITIO— RMMEARN(CERD Z EHELN,

J— RA — KB

(K - WRZEA U SHEBDI— ) (Bh&EMEZEA U DMHEBDI— )
o BENDHWIECERID o HRCESOHNTICKRIEITD
o SLAOEERDHZERT D ® SRINMDWAIEK(CHET D
o REDHE_—XZREID o SEFEULRVEED_—XZFAITD
o YSE=stEID ® TN -&IID
o HBMEEZEKRID o HHEERMEZEAULD
® FHEE - WAERZEAULD ® FE - KNERZHID
o JL—) - HEBENES CLEEBKRTD ® JL—)L - idESd=u(C LR
o HICRXDEREN - #1FZEKRT D ® ERAIDINHIEZIEL IRDIRL

[ R } [ P }

Vijay Govindarajan and Chris Trimble (2006) [Z/N&E

SDIVI s

System Design and Management



FENC K DIFHEEDIEL)

B - $RTE(CHFET SEEOREHOENS, IRT—IEHRRET
B2TO0STY MBI BASRERDERE DS B,

FEREFOEI B *

$%481(25.25)
YAV
N
12
E(1.86)
H E—JL(1.8)
&%=
=<
= Al BI(14.8)
=
A
ap
i _ B#E(4.4)
o ~— ER(4.4)
VT (2.2)
UV T R2.2)
N\ KAEL1) | L) S
o 4 84 126
A5 ]

* KILEE(1998)

SDIVI

ystem Design and Management



43 wlU\ﬁw

4 DDBRBICKETREVWVIEFET D, CORENERDE [EEMNMBECRLY]
IKRZEDH., BLVOFREZIEFELU CHLL LT TENRT DD,

4 DDORREDIEL) N =
= o PERICEY B
DB R R o HEDEREGIN
DIELN o BENKEH—THEENS L HBEE
o BRRECEIDNEM
Qxik - MERE o —(HIZDDNEIYEESRENDHE
DIELN ® TS LN ANDIIER
QURIRE o EBXUUICHWITIRE
DEL (KARESSKZE A S (CEID BB EE)
________ HM=A 2T \OEESOEHR)
L o FHRBEDEAL
G- o I - MEREDEL
&l o METHEFAESE

KT (1998) N

SDIVI

System Design and Management



A DIVF v — - FBEDMmIEER

#4/A—~5/”&4/N—>3>@®7D§10h?ﬁ@ﬁﬁﬁ%<£

12dHmEF. FTBEDAITILTF v — (M ? ZBAEC T D EHEBR.

JEA I R— >R A4 INR—> 3> 8
v R - HEEEA LD v BlEHEEA LS
) v MEEHETS v Bk U BE RN
TINEND v SHEEEEERTS v EHRERREEEA LD
{ffiEER - DNA . s . s a1 e
v FEE -BERISESEALS v L=l - HREEE RS LR
v L= - BRSNS T & 2
EERTS
x&tn/ /%ﬁ@mﬁmmﬁmﬁ
F— - H@ vV AAIN=2FT A DEE - BESZEDRITAN
o v d=S31=45—33> 0S8 - “BEOHEEL T EDER
1@@%;_ vV F—/AD—2 - BHADER
‘T%ﬁﬁﬂ v EhVDEE
v EHf - SEHDR S DERE CTEERREESRBTE

Vijay Govindarajan and Chris Trimble (2006) [Z/0%E

SDIVI

System Design and Management



W

- BfECHBVTITOhNTWLWA T O> T MMIlE. EDK
SIREBDEVWNDSGDEIMN?ENVEDI ARV IULT
<&V, sHEBFEBITTEBEFTEREAN(C
(3 : BB ANBEDE. BEDZE. HEEME. X7—>.
MNWE T BIFE. SF4)

« CNSUWEORRD IO T MR ICHBARTET
BB EICDNWTDHMHDPEL S(EHBDFERI M ? TN
(FEDKDIREDTIH?

- BEETEHCNSOREE (U TEDLD (TR L TLY
FIH?

System Design and Management



