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unusual but interesting
unfamiliar but convincing

=D
I3

System Design and Management

-
&

KORK[ODEVREZZT OMNMNTICA INR—F+0
v J:L—/EI >ANED,

14



METHOD:
EXTRACT KEY INSIGHTS

Uncovering insights is about bringing visibility and clarity

Definition of “insight”
and example in

to previously hidden meaning. Human Centered DESIgn
WHAT IS AN INSIGHT? IDEO. "Toolkit, Human
» Insights are revelations - the unexpected Centered Design.” (2009).

things that make you sit up and pay attention.

Quoted from IDENTIFY PATTERNS

» Insights extrapolate individual stories into (page 96)
overarching truths.
=z Sk
» Insights allow us to see our design challenge @’f‘/"j"f I‘ (i,ﬁ\g*fif&

2 new i EBSESBRRTHY.
For example, a combination of an observation and quote %*L':J:’J—C,E&%O):E“,'ﬁ
from an interview yielded the following sample insight: %ﬁgﬁ%) :&75‘\'6%7": I’) . :ét

Observation: Farmers rely on farming information = F HRE S 0) N E

| hd Y /\ /
from their friends and neighbors, though they know /E E/] &*EE e =
this knowledge is limited. 'f?ff: (') a %)o

Quote: “If the Privatized Extension Agent lived outside /f_‘/-lj-/r I":J:O—Cﬂy [') ff‘ﬂ
my area, I V\{OU|? want to visit his farm so | could see /U"GL \%)E%%Eé%ﬁf:fd:*ﬁ
his production. rﬂg"b*ﬁ,}#\fﬂé:&bﬁﬁ

Insight: Trust-building and knowledge sharing happens %étL\:)?EJ’;R
A

through ‘seeing is believing.’ 15



Definition of “insight” in
An Introduction to Design Thinking
PROCESS GUIDE

d.school, Stanford University. “PROCESS GUIDE,
An Introduction to Design Thinking” (2010).

Quoted from DEFINE mode (page 4)

The Define mode is also and endeavor to synthesize
your scattered finding s into powerful insights. It is
this synthesis of your empathy work that gives you
the advantage that no one else has: discoveries that
you can leverage to tackle the design challenge; that
is, INSIGHT.

OALHAREIFMD ATIERDITONGEWNRIGEFHKRTHY.
ENETHAoTOEREREHET HELSEER 16



HYBRID INSIGHTS: EMPATHY IN A WORLD OF
BIG DATA

Does empathy research conflict with the trend toward
“big data"? It's true that there has historically been a split
between quantitative market research and qualitative re-
searchers or ethnographers. But is it necessary to discon-
nect the human stories from the data? Design researchers
have recently begun bridging the gulf with what we call
“hybrid insights." It's an approach that integrates quantita-
tive research into human-centered design. Hybrid insights
allow us to embed stories in the data, bringing the data to
life. It brings the “why" and the “what" together. Hybrid in-
sights can include designing a survey in a human-centered
way (for example, by being more thoughtful about how we
ask questions and keep people engaged). Or it can mean
more rigorous concept evaluation where we test proto-
types with a large number of users to see if a certain direc-
tion merits more exploration.

Coupling insights based on empathy with analytic
confidence within relevant target markets may be a way to
take the best of both research approaches. So while we're
sure the big data trend will continue to grow, decision mak-
ers should be careful not to forget about the underlying

human element.

Example of “insight” in
Creative Confidence:
Hybrid Insight

Kelley,Tom and Kelley,David. Creative
Confidence: Unleashing the Creative
Potential within Us all Crown
Business, 2013.
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