L TAT1TDHDORDAL/N—3
BB 7771 ETFNANDLETFBRAE



B AR TOMUEST

1HEMDERR. BMOER
| B OBMBEEA

2A/R—=23VBIHTIOTAETADTHAY
NA/NR=238IHTY | 3 A/R—La BT ITAETADIDELTD T3y TDTHAY
F1EF1DTFHL & 4 A/R—=L3 VBRI T OTAETAIZBITRI7I)T—3ay
J7IN)F—a 5A4/R—=2aVBIETITAETADI1DELTDT—02avTDRI7V ) T—3y

6.4/ R—L A ERIBTITAETADILHAHHYZ & _
T TATAT7DoRDA/A— I BIE 7 ITAE T4~ T D

N/ NN=3 87 — S F -
t - S8A/NAN—L 3 EILT E (ZHEWNTYT 7 1 3
HFEFIDOITE 1 A RIS IDTAE TA1=5H AT47 =0 RIL-EHIET 5

QA/R—aVBIICHEITHBEIEDERA

10. 74 T47 WM R T Sl E LB EFEET R TS

MNTFATATEECHRRAET LOREMNSRETT S

IVAINR=2a BT | 12 74 T4 7 OB EERRESEREVSBANORIHT S Y- T4 DERA

IT1ETAICHBNTT I DiEMA

FAPEREANDLITD | 13T ATATOERERRSEDLVIBRANORET S THV T4 T 2 =wh
IO/IPADEZFDER

14.FATATOEEEZER LB SN ORFTE: T7(F VR FHERE-UR
IDEZFDER




tyaniaiy

 BONETAFATLENSRDA/N—ay
BRI 7 7 FT1ETFANDLETFREARET L%
2193,

o A)N=aWEEY—IVD“WS-4.27—%
a7 DT INALRIH" E“RAN-T7—9
av7"ERIUEBABTHY. 770—FTh
BDCLEBRT S,

c 1AM NEREICDOVLVTIERET S,
o RO Y1 EREICRDL/N—3
E_IJ 21777'-4I:‘7‘-4€1‘§§=J'4'%<‘:L\5Z<‘:€i!ﬁ3

3



tyra glcHifFTAcE

« =937 LEDERELTESN/I=71
TFATBEDS, RDL/N—=a BT
T1ET1 2RI IHSVPEARZIRRT S,
- HEMS. T 941b &2 2ENEH TE
BEOCh B,

- HEMS., TPL47+7 0T 1V)0O b EEZRR
lCRDAIN=23 BB 7 7T 1ET1&1RE
LTHBEEHITEDLSICLS.




tya zBEATEHR/-5THEKS R
« BEOEHRHEDOI-EBEDHRBPIRS] B
B2IRVEY., 7—923y7 28814/ N—
avRIbT7 7571 ET12RELIE=DTIEE
LHOSRBEINRETTD,

c BEDT1ANY A REROBHSTS.
1919 53l ZL THS.

c BEDT1ANY A REROBHSTS.
=937 RDL/N—3 81K T
IT1ET12EBEATHD,




tyayORB—E
1AL 91 DHMHIC DT
1.2 KA 7—=93v7DMLEF T
1.3RDAL/N=23aRIBT7 7T71ET1DI%E]




11129 1bOHIHICDUNT



191D ICDLNVT
o« £ 1hElE. 1/ N3 EIBICHTTHE %
I=ENREVITEIORRSEL DY, BRENXTH
ZHEEZBALOLFHMLIWV TR OV HE",
« 1/R=2a RIHZBIEIBENDPRTESND
1o AMIBRRAICIBE I TOLSLFHEIFD
CEhHhBD,
insight can be
unusual but interesting
unfamiliar but convincing
o Z’_‘O)J:’)tﬁﬁ’ﬁ%’(’ilﬂ%’&%oﬁ‘tﬂh’/’\’—v‘%
75 ))a—=asAmbhd,
o £/N=2aRIHCHEFDIL LN ORIELE
TS H, RIALIFEICOL DD Dl ZEETS, ¢




METHOD: . .

EXTRACT KEY INSIGHTS 1T OERCIA:

Uncovering inciahte. R, _Human Centered Design
ncovering insights is about bringing visibility and clarity

to previously hidden meaning. IDEO. "Toolkit, Human Centered
Design.” (2009).

WHAT IS AN INSIGHT?

» Insights are revelations - the unexpected Quoted from IDENTIFY PATTERNS
things that make you sit up and pay attention. (page 96)

» Insights extrapolate individual stories into
overarching truths.

» Insights allow us to see our design challenge
in a new light.

For example, a combination of an observation and quote
from an interview yielded the following sample insight:

Observation: Farmers rely on farming information — 0 s —

X = -|j- EH % 3
from their friends and neighbors, though they know @T /r/'L‘" —CEE*E
this knowledge is limited. ‘d’%)AFEE]/\O)_;I:IEJ”‘E&tt )

Quote: “If the Privatized Extension Agent lived outside 77_'\\_9?%7_{-((61@

my area, | would want to visit his farm so | could see an . -

his production.” r_a'l b¢%;l¥yé|%ﬁ{1 H-%)
_LTIEuoNB ALY Ak

Insight: Trust-building and knowledge sharing happens __E,%%) &L\ ==
DALk

through ‘seeing is believing.’ 9



11 NDES:
An Introduction to Design Thinking
PROCESS GUIDE

d.school, Stanford University. “PROCESS GUIDE,
An Introduction to Design Thinking” (2010).

Quoted from DEFINE mode (page 4)

The Define mode is also and endeavor to synthesize
your scattered finding s into powerful insights. It is
this synthesis of your empathy work that gives you the
advantage that no one else has: discoveries that you

can leverage to tackle the design challenge; that is,
INSIGHT.

OALHAREIFMD ATIERDIToNGEWNKIGEFKRTHY.
ETNETHATOREREHET HELSEER 10



HYBRID INSIGHTS: EMPATHY IN A WORLD OF 45/#4"\0);1;“ .

BIG DATA

Does empathy research conflict with the trend toward Hybrld I“Slght
LE} -t !'? L] . ' = :
bbitg data"? It iiﬂ;e that t!;e::e has hlsr:nru:jlly bfenla split Kelley,Tom and Kelley,David. Creative
etween quantitative marke resga_rc and qua itat|_ue re- Confidence: Unleashing the Creative
searchers or ethnographers. But is it necessary to discon- . el
; . Potential within Us all Crown

nect the human stories from the data? Design researchers .

L . Business, 2013.
have recently begun bridging the gulf with what we call
“hybrid insights." It's an approach that integrates guantita-
tive research into human-centered design. Hybrid insights
allow us to embed stories in the data, bringing the data
life. It brings the "why" and the "what" together. Hybrid in-
sights can include designing a survey in a human-centered
way (for example, by being more thoughtful about how we
ask questions and keep people engaged). Or it can mean
more rigorous concept evaluation where we test proto-
types with a large number of users to see if a certain direc-

tion merits more exploration. @7—_\\_Ug,r> =z %-G'—_E;T*E_d—%)
I/ AR ==

Coupling insights based on empathy with analytic o N
:H: =} A\ B —
confidence within relevant target markets may be a way to A FEE] ~D 7N ,'_L'Y" & E J7 T 9

take the best of both research approaches. So while we're T%if(%ﬂtﬁﬁﬂ bcﬁﬁ&%%ﬂ

sure the big data trend will continue to grow, decision mak- JE{}(+AZ L TELNAALY

ers should be careful not to forget about the underlying HArhEHDELNDERR 1
human element.




1Y 1hOHMBICDONT

o 4/N=23 RIBT77T1ETOBIBERER
ZRFEAT. DT/ AN—avddicmdh
ST=D1 91233,

« BONBT YA/ N=a BIHKT Y
T1ET1DERBDTINTIMENE. LI

SFEHIABNEEHB,

s 1Y AIMIEHRNTHIIBREHBLY, AN

tDIN—-TEHFITICEHHLWLVEED

H B,

12



1.2KRA7—93v7 DGR
i1



KA T—93y7 DiIEST

o =923y 7cE>TEONT-RLRZRDAL/
N =2a Rl 7 7T71ET1DRRELVE
ADHhEWSB DI OIREFTTS

L/N—3y
BRI 7o571ET1

1IN—3
RIB7 757171

AL IN—3

BT 97 4E T Jv0=yvayd =2 I-vvav  [=> FAbT-vavT

@ —9a3vTIZ&>THELNT=HEZT OO LIS T,
A/R—aVEIHOEMGELBSLEHELENLHRO TE
RIS, D= a3vTDTHAY ERETJOER FER
WEZT AN TASEN AR O EoMNITIZHS,
14




KA T—93y7 DiIEST

=937 DIRVBUDHRTOL 1D
D SEBESNDKRAST—02307

A/ R—=23 058y — )L
P35 734/ ~N—2a B HDOEEAD—

EELTDT—IavTERDTRNDOEE

(Pre—1)
“ZRMEEENT
N “EAHEENT
/ARl CEREMERDIS
FHFAETAD _ &
U REFE-IEBEEHER TS
(Post-2) v
I3y TDRED
A/ R—a RIEH D (Pre-2)
BFEDAM VI ERETTS E%%Eif:(iﬁ?l:ﬁ‘b’c
A /R— a3 Al A/ R—a Al 703y TRHAN
THTFAETAOD) 75 %ﬂ:‘%fé) AIDEIDRETT D
(Post-1) RYIRLY Sy
J— 39T DRI
KA I R— 3 BIHTH
TIETAZRETTS
(WS-4) (WS-3) (WS-2) (WS-1)
J—av 7D J—ay 70 €= 713970 |[€&= T—H1avTD
&kYIRY = HMTHA L H EERTH Y




KA T—93y7 DiIEST

. PORT UM QEEBHT BT TLL, FHA
. 70t R L EEHBLEASHLLIY
O. IR, GEEBBTU YN ERT.

. FHEHT—oY VT ERBLAER, 1/ K~
sa BIHOBNGEE+RICEBRBL T DAY
IN—THRAN D=3y TERET BEF Y1,
70t EREEOHBALBL,

 EKIKEVW S EENLET -3 T DiB
SRERONHNSEBEREBRIR+2T
BREOEV PN/ YMIBFTELLA, KR

b D=2y NcBNTAIN—FAT LAY A
MIEBShBIBAHHS.

16



T.3RDAIN—=a QBT 771
EF+ DR



He

O

o



RDAIN—=2a IHT 7 T71ET1DIRE

« =939 7 LENRRELTESNETIT1
PRL YL DSEZOSNDRDL/NN—3
BRI 77571 ET1I3 8RR LIEHEBZASND.,

[ RDODT I T1ET1Df )

— FonT-REA 3 —RYIMNEETHRE

— o -RRZEICEIRL T EE

— BohRELERDSH HEH =B MEITHL
TSN THBZT—oavT

— JFoNT-REEE 2 EFOEMRLEER

- EBont-REZAEMICERI{IEELTHLTHSTO
raAEYS

- RE

[ /R— 3 %58 Y— )L ] P94 7.3.7 Post-1 J—4 3wy TORBEMNSK
DA/ R— 3 BB T IOTAETAANZTEREFILAREHET S




RDA IN—=23aBIB7 7 T71ET1DI%ED

« BLODBE. 7—9ay7LEDIERELTESNT:
BR7=5HARWNWERUTWBTLTF 171 1bD
AEEMEICDOIVTIEAIAATIREEL . RAICE{E%Z
STWIBRICRDTIT1ET 121519 3.

[ROTIVT1ET1DEZTTD—If )

— FHLWL BELAWL, EEZAONSRITHL T, KHIZES
N? BRT=B60BRUVAAFTIEGZLD M ? EVVDHERRIZ IS
ALDET BT IVTAETAZTERD

— HLW BELAW, EEZONSRITHL T, D ANIFE
ATEBIZEZ DM ? EVLVHERBICIEAELDETSHT Y
TAETA4EERD

— FHLL. BELAL, EEZAONSRITHL T, ED DX
BERIEXIERI DT IVTAETAEERS

— BLL, BELBL, EEX DN B EICHL TEIHRIRE
=L CERET 57 I TAET(EERS )




AT AT DOSRDA/N—3
BB 7257 1ETFANADLTREE

g




1Y 1RO & RD1/N—a Rk

7 IT1ET1DIREI R Y
- B
— BliES I8
o« 1 AMNZ73

1 b

A - B?_A':ﬁh\;h'éo

AF—LNITLAL A2 - BRNEA -1

L 1ZTO¥FEBF—LIEANANSR S,

—BF—LlE. AF—LAVN—ETF AR ALV

Mo YA @Mt d 5,

\LI=A YA DoRDA /R— a2 El

77

FAETA~OEBEHBRRALLE. BRT 5.

A'Bﬁﬁo

22



191D & RD1 /N N—3 Bl
7)T1ET1DIRETE Y

o JHOLY

- BRLBREBEALHS, TRAOBMZEHELTEHDTIY(E
ZHHEITHENITLEZEE T D

— A/ R—2a RIHICHEELEIBA YA 2ET EVNITLZERSE
TALERET Do

o F1AANYIIAVDEKRAL /M

— DLV DNKLHB“RIE" 1ZA YA MEFATLESTLEL

m?
- A/R—=2aVEIRZER AT T HMELNGE NS YA EREESEL
T ?

- BEPERORMA. 7M. ISLERZRIT TGN ?
- BEANICESTIELLANMTFHLLMIER SIS VYSRGS, BA
DERPHBAFELTVDILERBT S,
A)OFNTRUDEREZTIRDEER
— TRULAF ], TERRI DR Z M SEWLET L SR> THitESh =AY
YALOEMBEVREELH ST, EHE THIIHRT S

23



He

O

o



1 YLD & RO/ R— 3 Bl
FPOFET1ORTEE REH p

» COI7A77LMEITHZ AHEDHS I
SHEDD I CI/N—T17\"ERDIES:E
B8IC, TLIAM—327, BAIRMERR. 1
YAl EIT o7,

» FVALVAN—2)DERRMINI LA ThF
T FOSA “HE DTEDOL5 ) EE
(&R DTEILH ILBUTD, Fkid
BCA&ObF/ - FFlE? U7,

» RIAICTRTREBNEZE.

25



11N D & RDL I N— 3 Bl
Z7IT1ET1DIRFTEE BREH p2
s QPRI BB ZSE7.

X)),
fEFICE
THELS BTEBA
NOTAEEY {a] T+ Goo 7
bt (R i _ | BREXScN
LD? /\‘/:I:“/EZ_ L5+
4 AT, %)A?b;{i&&
BECEET | @Fcd LE=TR
SAERE | 75 RMBSCL
AN SR 12 % 1
E<ERBE, bx ERdAe) THIBFU | 555 VaoeLT
SOIARES | hz P SATRIEE | Atrizg<s) EiRASE
TETHA SRS B1- Mo
TR [ Leh ?

4

26



1YL DI & RO/ N—S 3 Bl
70T71ET1DIRFIEE BE6 p3

- NMBZRLEHASEBNTHOIEIT AHDEDLD IS
HEDLD 1ZEAM/N—FT17\cEBERAD 12O TEAEL

EhS191heiRl. BEHULE

(R {E—{E
flEWSHE
= <,
E’°(') G L] 2 = ST
NG DHRMIT?
EHLELS
50K ICBLE
= w07 )XYV ER D
DT{M‘Z 4 BT AIEEAE
&EHV)TH BECILES E=TR
NPESTEN
WroRIE R 1=
S A A Y A . SHSLVE
ak ? K<ERDL, mgs Sy R4 LA FaoF0 | 3omoc= N OsoELT | 2
:'IEZ;%?’ 2OaFES | 13 EREECETE SARREE |ni-saho] BEESE | T, Sk
ANF DR ? t27 Porl | EHoliBHE
| Leh? | hazeoT
AbFr5LE? § zt
HYES ! 7

OOsLE?




1Y 1D & RDA I K— 3 Bl
7IT1ET1DIREEE 8BZ6 p3

. PHEEREASENTHOLEIT AHEDS NS
HEDD 5L/ N—F1T|cE2D128DTHRAL
LEASIOYIMEREL. EEHUL,

HOK—

NG

S0K
> ftkic

— T

- ~ 9 a):ll“E’.)
aRESLE? ETHAN

AhFDER?
#hF5LE?
OOsLE?

BNG— 7

L5425

SURHILAA )
SI)LIzt o1

LEEOK/NGOBEEHNEEZDH
TDANZXLHRM>TLBDE
LW /NR=2a0DRB%E
SNAIHLELNEL, 12T 1h,

SERISICHAEICL Y, REK
o7 T 3HhELNEVLOO
S5LEERFILTHBEMMES
N3IMELNEL, 125 1h,



YA NDHI & RO/ N— 3 Bl
POFET1 DR RE REHF pd

- BMEAZRALGHSEHMTHOEIT AHDEDHS TS
WEDD 1 ZM1/N—FT17CEAXD 12D THRML
Lhor191h&RkL . FEHLUE

ey | IFEAETATOE/ -AMHTR

SinE| RECEE | E-EH IEVL DG RETEL

| Msen D LTETLBDTHATEDEIC

7 ek MEAHEIDERFFLTHS.
oA,

NYAUFEZD
ADIFEAE
JVE=TE

NYPESERN

WroAIE % 1=

SIe1 /) F1—F IS EENhD

LD, SEAMIC—EAD

petva)| Atk BBHEILVF. 1/ R—23vlcD

nori | gor@ne (— BHDEILEHEDIELVMRETL
Pl aesty CHDAY1b,

r

FRIMTLY | 5oF-CC
SATRIEE |HIzg<hn

I == f-2




	7.アイディアから次のイノベーション創出アクティビティへつなげる方法
	7.1インサイトの抽出について
	7.2ポスト・ワークショップの位置付け
	7.3次のイノベーション創出アクティビティの検討

	
演習

