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OIST Strategic Plan (example)

mMission 1 : Establishment and sustainment of global top level graduate

school

1. Short term plan

® Target 1: Organizing global top level researchers
® Target 2 : Enrollment of top level PhD students
® Target 3 : Establishment of suitable facilities and governance

2. Midterm plan

3. Long term plan

mMission 2 : Contribution to self-sustainable development of Okinawa

1. Short term plan (within 3 year)

® Target 1: Establishment of facilities and coordination systems between

6



industry and university
» Milestones : Spaces, Adaptable coordination models and
management systems, Questing and supporting stuffs
® Target 2 : Invite amazing mission-oriented researchers
> Milestones : Number of PI (3-5)
2. Midterm plan (4-10 year)

® Target 1: Get earnings from cultivated businesses by OIST in Okinawa
> Milestones : Number of existing hybrid TT type project (0-20),
Number of existing cooperative research unit (0-10), Number of
existing startup (0-15), Number of taking off business (0-5)
3. Long term plan (11-30 year)

® Target 1: Most advanced island of S&T potential in Japan
» Milestone 1 : Open lab for high school student in Okinawa,
Workshop and rewords for high school student in Okinawa,
Competition by SSH student over Japan
» Milestone 2 : Scholarship for high school and university students in
Okinawa
» Milestone 3 : Cooperation with higher education entities,
Collaboration and consortium for higher education and research
institute in Okinawa
® Target 2: Leading island of internationalization in Japan
> Milestone 1 : Showing international model (bilingual, contract,
international business atmosphere, housing, life supporting system,
etc)
> Milestone 2 : Familiarizing the model (open campus, festival, etc)
» Milestone 3 : Agreement with Okinawa Prefecture to invite
international business
® Target 3: Accomplish GDP per capita more than Japanese average
» Milestone 1 : Ranking among prefectures
» Milestone 2 : Networking with public and private sectors
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Science ->—>—->-> Technology

Technology ->—>->->-> Innovation
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Academic Research to Business: A(R) to B ... BEEE
* A)yhLE 2a—FTL-2ME : Intellectual merit and broader (academic)

Transformative Research to New field i
R IOEF TIEEMEF THRDOEEN SV

DAZE R ae
A
fmAmEED

L
EUJ:H‘#

mpacts

] *Partnership
ied Research to Business ... FEEE » "Exclusive and interactive

[ IERAAREISREI—TTIL] *EE

Sn“rs

7L mm) ISRA—ETI

* A)yRUE 2—FTI)L -1t #EEE | Intellectual merit and broader (socioeconomic) impacts

Mission-oriented research to Innovation

*|Inclusive and interactive
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* NAT)yRBEMBEEET L : Commitment of Pathway to impact, C

Research to Business : Both precompetitive and competitiv
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研究開発プログラムの構成とその
評価システムの設計について

