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Coppin State University
Faculty Information Technology Committee
Online Learning Plan
Introduction

The Online Learning Plan is a preliminary plan for the development of a
comprehensive Online Academic Program (OAP) at Coppin State University, The
OAP is to be a program that delivers education through the Internet, The plan
herewith described has been prepared by the University’s Faculty Information



Technology Committee, for presentation to the VPAA/Provost,
Definitions

For purposes of the Online Learning Program, the term online refers to courses that
are delivered fully online through the Internet, using an Internet-based course
management system such as Blackboard, Online courses are distinguished from
face-to-face courses, which are defined as courses delivered entirely through
classroom instruction; and from Aybrid courses, defined as courses consisting of a
combination of Internet and classroom components,

Vision

Coppin State University envisions a comprehensive Online Academic Program,
which offers online education in all subject areas and at all levels, through the
Internet, The mission of the OAP is increased access to education by the people of
the state and the nation, addressing in particular the needs of the people of
Baltimore’s central city, and those groups historically underrepresented in higher
education,

Goals of the OAP

Deliver education through the Internet,

Enhance instruction and develop additional instructional models,
Shorten time to graduation by improving retention and graduation rates,
Improve student access to courses and programs,

Develop new student markets,
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Achieving the Vision

The plan for developing a comprehensive online academic program includes the
following:

1., Research:

1. Market Research

2. Curriculum Research, including research of history and status of online
education at CSU and throughout the system,

3. Pedagogy Research, esp, , how teaching and learning are affected by
online technology, particularly w/r to CSU mission,

4. Technology Research

5. Cost Research,

2, Faculty Development

Training of resident faculty in each discipline and department,
Expertise/experience in online instruction as criteria for new faculty,
Summer Institute for online faculty

Recruit new faculty with online expertise,
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3, Curriculum Development

Goal: development of the CSU Online Program Catalogue, to include descriptions of all
online courses, and a student “online manual” to assist students with the process of
selecting, enrolling in, and taking online courses,

Each department will identify courses to be offered online, in both GER and major
programs,



Offer winter and summer courses online,

4, Technology Development: Identify and provide support needed in budget, staff, IT,
facilities, other,

5. Students,

Recruit students for and by means of online programs and courses,
Student financial aid: remove financial barriers to winter and summer
sessions,

Establish online peer support groups as part of online pedagogy,
Provide 24X7-tech support, e, g, , a Blackboard help desk,

Identify and describe an "online aptitude"--descriptors of the kind of
student suited for online study,
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6, Course Management, Establish the following:

1. Procedures for identification of online courses in course schedules,
catalogues and web sites,

2. Procedures for evaluation of online courses and instructors,

3. Procedures for capturing online course data,

4. Procedures for establishing and maintaining online student accounts,

5. A seamless interface between student information systems and the online
course management system,

7. Implementation and evaluation, The Faculty Information Technology

Committee, under the university VPAA/Provost, will develop strategies and time
lines for implementation and evaluating of this plan,
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