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22T ALy URETET A0 Ly VX (community college district) =

CIWCHHESNFAETAEWVIREN E BN TNSE, VAT ALYLOBESITI AT AL

PR DT E I

M & OIEIC TR 2R, W, filx O Ly PO FERTEENIC X

DITW LV TOEE 2T ONRRIR LI Ly VHIK T L OB EXTH 5,

= 22

FEARRKZDEEZOME

K4 NRUVANR=ZTII|N BV TN =T K| AZ T+ —RKR| P77y Ra (o770 Rxa
NS FN—T =R ES INSE R VT4 Ay
2O K% (v v | K¥E (X v | K% AT N VAT A+H Ly
TRk L UL IXA) INA) T HIX
XKLL Ly v
HIX 2 >WTDE
buy
LIRS D Board of Trustees Board of Regents Board of Trustees Board of Trustees Board of
ERA R Governors (¥ AT
2 )/ Board of
Trustees (7 L v
THIX)
N 324 26 4 33 4 (& K 35(254 114
4)
Rk & CHEME OB 5| LOBFE T | HEXAFICLD | c BELOHEES | H Ly THIKO—
B 7k 4 (R, MaE| (PR, Mo, (B SR EFxE (A (R NmE | fGEECLD
NEHBERE. M |@lmE, oK | EHEOHEIC L |[#lmE, o
BRBEGEHEE. |MBEBEEARBEH| D) INEHE B NBE S
MEFEREE) MR, FEAEH FIAER)
CMEFFICEDE | o R - Bl R NI kAT
fmes (FAEMRE R) fiv 16 44
14 %5 Te) M EIFEIC K DT C FRFEANRK LA
CREERKIL | M 184 (A KO
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(FREEAEDEZEIC
£2)
CEEMSREG

AR E LA
(HHERICL BT
)

Mk D)
cHEREK 1A
(v A7 L O

4 NN o 2 2K D EHE
BOBFEIZL D) BN ENF A3 TA)
R LERREE CEAERE 24
& (REHRFZO (VAT LDEA
WZEIC L D) MR & B i &
BN DR
iy O b 14 H
HiE7R L)
3 34 HMHFICL DML |5 F (FEANRK|8FE (FEAE - B|4F (FEHRFITI
124F, AR | BEELREIEFIL| B - ZAEREZ 2[5
L4E 2H10FHED D) | F)
HESHNEO [T EB S +6[10 (2>7I47 (10 UH % |9 (BEE/ Xy |5 (BEE fi -
W ER S (Al - FAEA | A - BRI | 224 - KFAE | S AGHE - MR - | R - B 1R
SER - VRIE| S BEYCR M| EINBOR B | RS | 0B MR -
WWE - - | AN R R - | BEECR S| TR BUR E )
EREERHIE A N | - iR R | o Rk B - = | BOFBEER BRI
VA RHIEE | —ER SR T TAT R | MR AL R
W a7 o4 |/ RMEE /x| EHREE 2 — 8| - BEAFE
TYAST TR R —EFEFTO | FREE
—F - HELEE) | L
EHBAMEEE |6 1H 6 [=] 5[] 6 [=] 12 [A]
(EBI235)

HESOMBEARIL, PO 77022 -

T ALy DT 4L, FRLsD

MNERZFTIXI0LFIE, FINLDAZ T 4 — FRFETIERKD3S L E7>TWD, BE

DENTTE

1T EE (—ENEELEBTED SV — N TOEEDM T DA
KFOBEIIINEFIC L DL LD NN Z W,
i, BIESANHEAEITY 2

NdbD) |
FLNE RS TIR AR A MR K D HERE R
EEoTWD (T, FALRFHESOH CKE

ZANRYA

P (self-perpetuating) & FHIND) o AR L LIEFSIRFO AL 7 4 — FRFDY

AN
= IEN

ZLRDBAEITHIG LW A OW T OB R, HEE2175 2

WCOWTIERZFZIZE DD DENR RN D,

F7-. HESHNEIZ
Nz, BFED

r A TEREETH D,

DOFTEREIRIC L0 B2 508,
NAHGEMNREN,

1X5~10 01T XD
BBENER D ER S T EBAIT
HH D, FEOBESFMEREIT, Vo7 TF v Ra -

ES S = E

BN

13

BEINTW5D,

NI AN

O

INOFRERS
R EE R DR S N D56
VT A Iy VOEFERRNT2
CHUMCEZERNRE SN DBEIT, RPICEY, $EA8S

FHEASOBNRESHITEDLE T, TORERNIICEZESBES




UbZEEEz>>, AGBILL DT —# &L T, BERIHT L2 KOH) M % JLTH

2, EF BEOMBEAEICOWTIE, £ 23ICF L LT, AL (NZaxEie)

L0 HRANLDOTTNRE, AFHE THR L LA RZAIE, KIAEREENZ Nt b dh o
Tiny 2KROFVE LY GEEHRNRD L RoTVWD I ENmND, £, HEDORE
FHEZOWTIMNZRF L RNERF CRE S £ D, FALRFTIEAFZ 74— FRFEO
FHNZR OGN L O1C, BEOHFELHAESA LN BRSHFADIMOINLTND Z & BAKESG
Td % (Schwartz and Akins 2005b) , —J5, AN RF T EFEOFFIN G HEEM R 2 5 K
2T, BEEIIC L VBT LI A TH D, AVKRFOHFEOBLHIELE 24I10F L DT,
INNERFTIE, BELZHFBIFOEE (governor) WMEMT DHAEMNEZ, FRHIKFT A
T ATIZZEOBRAFR, —F, 2EHRFTITERELZE L TRIIND Z ERE, AN
RFTIE, BFRIODIIAROHIEZRET H2FETH D,

K 23 ERORFEHELOFEHYAH (AGBFRZE - 2004 &)

INST R FINL K2
4 AR 2471 KRFEVAT I 4 AR 2 AF-1Hl BR A
1.7 A 8.9 A 13.7 A 3L.0A 20.0 A 23.0 A
NN R AR FINL R PR
10.5 A 30.2 A
() Schwartz and Akins (2005a * b)
R 24 DNIAURZICEITHEEBORIAZE (AGBFAE - 2004 4)
INNER AR 4 R R 2 AR R KRFEVAT I
I K DA 10% 18% 5% 5%
HHEOTA & s DGR 38% 58% 15% 76%
HAEIC X B 3% 5% 2% 3%
B 26% 4% 47% 5%
Z OO J5 ik 20% 11% 30% 11%
|7 L 3% 4% 2% 0%

() Schwartz and Akins (2005a)

—J . BALRF T, BRI RPCHFMN 21T > THBIIC KRS E2 2 5 Z &35 < HIFE
SH. EDOTOFSERFOERFEO NN IR FOLE LY b RELSRLBEANALOND,
FNIRFZOHEENZ 9 LEHEZM O LD, BIEOLZ IIMEACHE LR
EINBIBITILD Z ENRZUN,

INERFBIZB W THRER R 2 Tm T 2 FRITBURN 2B L B O TRV EE 2
LNRHTHD, AGB TIToTZiliEIZ L 2 & FEEE, MEFBRETIHHDOH > 72 N %
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FEVRHEIOMET DL ORI —AZHLD, £ LEFEHIIMmTHLEWD, 25 Lier
— 2% EET AR L LT, & 2413 END LI, BEOARBERL VD Tk
AWFET D, Flo, BFEICITSAESFEERBAOBAN L ORI L TILD ANEES LD
IEMRFON TN DHEbHDLEF I, THEAY vy b -ELZ T arEnn, AGB R
HHLTWEEZXFO—2Thb, £, OETLUEFENRTINIUXZE OB F TS &
IIMNZICEN X | AEOBMICAA SND Z &0, BUAMEEZ HIFO/MMIE S, K
FRVINTHERET D02 BT 2 BB MR KRD N D TH 5,

—F . SEEG L LR TIToo A U F a2 — Tl FHCAY RFITHBW T, BER
VT L b RFOFREBIESERD-T20 . HDVIERFOREIL 5720 E RS T
A ORI ATA X AL TAHOBIRIEBI O AT v 7 L2720 T 5856
oD & OFENENT, BFEIZE > TXA T OEIEIIE S Z Kk S B CTHRE O RMBEIZTEL
B LT E2HMB AN 56bH5LF 5, (HEL, —#TE ) LEMBERFEET D L
TV oTh, &L LTHAIUTEN LR RFOEE ICERREEL KT Li3diu,
ZOME LTE, —EDOMHBHHIN O & D ANx PREFIZ/R > TVD Z & BT TAH S
NWORN R | ZOHFAIT LY (LIXUIXKREEXROTH (staggered term) & FETL
%) BUBHEENR B 22 RNIGEANZ NI L, RKFOEBCHB LD Ia=
r—a R AGB R R FRIHIA L & TOWHE D2 238 U TEHENR B IR FOREL
BT 5L b EnFETFons,

HEOMEINZOWTIX, AGBIZL DT —# %K 25ICE LN, ZhiE— ADHE
DT 2 WM R OFEEICE T 2HIRBO T2 E L Oz bDTHY , R212B T HTHE
RN B DN, FNLKRFZOFBRFEEOHERRE LT 20EHIBRT 2R H D |
AR AL RO NENZ E NG5,

x 25 KRFHZEOMEH (AGBIRE - 2004 4)

INST R FASE R
LAERIRS: | 2MFERIRS: | KEVRAT | ARPAE | 4ERIRSE | 2EHIRE HHRT | RALKRFA
L 123 23

B OIEARER D 5.9 4F 4.8 4 6.1 4 5.4 4F 3.84F 3.44F 3.34F 374
FHERIR A E o 5 36.0% 14.0% 34.2% 24.7% 64.2% 76.5% 50.5% 61.9%
KEFED R
BHERIRA S 28 | 28 (o | 28 (e | 28 (hode | 28 (P | 2781 CFE | 2.6 ) CEE | 2.7 (P | 2.7 81 (P8
A FORX fiE) fiE) fiE) fiE) fiE) fiE) fiE) fiE)

() Schwartz and Akins (2005a * b)

—Ji . RALRF T, BEADHELFZD L5 —ANLZN I L b o> T, BFEIIRFE~
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D&% R SN DEHENRL N, AGB OFRZA TIX 70%D KFIZB W THED H H 9 ELL
AR E TERICKFICR LT S nOMBEIERZ1T 72 L HIZE LT 5 (Schwartz
and Akins 2005b) .

HET, W LB EL D 2 ERLWFEREEZRO T, KIS RFINIE TR S
N5, HEORBEICOWTELDEONRE 2.6 THD, FEERLOHMERIZH A% 3%
{EEDTWDZENIND, BEITBHEORB IS 7= D68, KRELL MM %21 Bts 2
CITEHETRESNTEY . SBHBICLERRESCE TOLEF YN G SN DHRET
b%, HEOWMBIIRT 2 ) —DRMAFAlE LTHRY > TWD, MoOBEEZRR S
GAE NS OEEICIIZICRANINR LR, REOBELHD D Z EITHRAT —Z A fF
W, FREEGOIMEL IXRE Y AROFRSICERT 2 2 LI FEZRK L HHF D
LWL E 9, Eo. FICHMRFOBEOLEIT, FELEL L THROFRIZEBR LW
EVIOBNOHEFEEBDLGELZ N EF I,

* 26 XKFEEDOH¥E (AGBIREZE - 2004 F)
PEER BE AR AN VEERIYCINDLES B
x 40% 10% 20% 9% 21%
FLAST K 43% 11% 19% 11% 17%
() Schwartz and Akins (2005a * b)

<

/AN

?
?

b

£72. AGB OFEIZ L 2 BHFELSNHOZESRERNE K 2.7I2E D7, R”LLEFL
MTIEAKRE LTRS L, RESNDZEABDICREREEOEVZR LR, HL, &
MTIERREINDIEEZBROENRINLLY bakE L TR, KRFICL-THREIND
ZERITEVDRREWVWZ EBSND, ZOZLE, AL EFNTREINDEEROHIC
EWRHLZEH—DOOHERKTHDL EEILND, AVRKFTIEHFEREESOVEEN 3
THLHDIZH L, FAIKRFTIETHOThH D, AFETHEH & LA RFTIE, 2KOF
PRTHANTHERNZ K OZBSNRRE SN TNDH I LIRS,

K 27 BERHICRESNLIERZESOMERB LKELLER (AGBIRE - 2004 4)

INNL R FASE R
1 W 81.1% Wi 83.5%
2 B0 46.1% BAJE 83.1%
3 fie « F 40.3% B0 80.6%
4 BUT (Executive) 30.5% 4 76.4%
5 ANF 25.9% AT (Executive) 69.7%
6 B 23.0% M« A 54.5%
7 BRI 21.4% A 51.6%
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8 FE 20.2% BEAT 38.6%
9 HERE4A 14.0% Eita 37.6%
() Schwartz and Akins (2005a * b)

HESKROHEANBOZERICIE, FEET TR, HYHEKRORIFZESCA Y v 7|
FBBT DB A ORER 2P OICEERNHFE T 25602\, 7o, FAEMEA
SINDHHLELEZ, AVRFETIE, BEINPARICAHIN, ARONT Y v 7 a xR
BZTHTONDERELH D, Tbb, BERIRFOEEHIEICHT L EMONREE
11795 EFIRRS, KPS D AT — 7 RV F —MOikim & BRBEOL L 72> TWnH 0
Th b,

212 FREIUD LT DHRFPITH

HEXNOOHEREZELZIT THEMNRRFOEEICY T2 D0, F5& (President/
Chancellor) Z1% U &4 5 RFHUTH TH D, HEMRRFOHPITHOME 2 £ L o7
DRESTHDH, HlxiX, BV 7HNV=T KRFETIE, KFL-ULT “President”’s b v 7%
B, X oA L~ULD by 7 E “Chancellor” 3 H 5, —H. 1Y 74 /V=T MK
FCIIEEI L LD R 78 “President” T AT LD kv 773 “Chancellor” Th %5, %<
DYt “President” DAFRDOITHMERAE | AFRICHITH T 5 LimEWE, HEH 50
FERFVAT LORBOBELITER L TWDEF I, NI AN=THLRF OB L *
XYUNRAD Ry TOBRBRLEILTHD, o770V RAa - T4 ALy VTIIV AT A
#BI & H 1T “Chancellor” & 72 > T %, K 8IZIX, UC =2 L— (Fr /X L)L)
&, WBBAMOT FI=A L —va ORMEE LD TH D,

PROTT, @, FINEMO vy 7OMAMIIZH L 0N 7T 2R A R (Provost) Th D,
TrRZ M, AAROFEHMEMKICR S L BE YRR OMEMNTITOREW D, BE
TR, FIRILTPRREDT T I v 7HMAERIZOWTEEEZFF>Z L, Eio,
BT D XD, T AV A DOFRNERUEEE) 72 LSBT L TR 2 RET 25 &
1O ZEMBNT NG, HEBHICE EELRVWEDAVHEREFF>E SN D, £,

“Vice President”<® “Vice Chancellor” DA PR < 56 b <2 /N =T PN K5 UC A
— 7 L—OFFIZAOND L HIT, “Executive’ DX A MLRMFE | OFEIFEE (Vice
President/ Vice Chancellor) J ¥ & —BtmWHIZIZAZESHT B D,

# 28ICRD L OIT, BIFRICIE, MEBEZT.OICRE, BEER, RO 8
OXIER, FAEHL R ENRON D, BE LI E 0L T 2 FIREHPNT—EEI TR D
MG 2 5N TWAER, e LAV RAR MO FITLEMIT HNDHEEDRZ,
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£l FREBEZMET M E L TEDRETHFREN
BB 72 ER~OIF /D

HEBEBISNTWHDITMA,
BESNTORHAR DS, £, KECESTIE, Al

FROTBARZ O T, SROR (Dean) (ZX - THERA~EM - BIE 217 O Mk
Z L TWDHEE b RLND,

& 2.8 HABEXNERFEORZEMITEROEGHERK

NS RUVANR=ZTMN BV T A NV=T KR AZ T — KR |77 vvRa|hrr7I v Ra

MR FN—7 L% 7 MISZ R VT A Ay
D%

FR President Chancellor President President Chancellor
(AAvFx | (Fx o RZ2D B (VAT AL (VAT A LAL
AUNDF X N v T RFE LA »ok oy 7 EFo by 7R
A O kv FiE|lo b v 7O Chancellor) Chancellor)
Chancellor) President)

- 1 R A |Executive Vice | Executive Vice | Provost University Provost & | —

b President and | Chancellor and Vice President,

Provost * Provost Academic Affairs

k #%& gl %% | Senior — — — —

R B - m¥EE xS
ME - #E kR
itk (X7 4 v
A 7 — v O 5EF
% 3H)

BIES = EEEE ok SWFIE | RE - MBS AL |t NE S RE - Mk B | e S
k Rk S| R | ®e - M SLAC | B8k R R - RRE RS
¥y N Ak (R | ] 3700 2 25 WF 52 7 ARSI
A4 rFx ¥ AL L - fE - R
Gh & FEEE) R g B A
WLk YA kS A (FEFEAEKO
R * DR ERE) Ik

b7

Bl 7w R[S 7w BB AE S| B | i e A - | —

Z b N T T T NSNRE - | B SRERERE B3 I
BB AIE T 7 | G- i EEH e
TR T AT T
7 va v /R
iy

R O M| EGREE kBN (BB REER A | SR E BB MR FE R

XNl BELR R B A2 % | e/ R=E Ex /HEBERRE
FRE Q4) */HFE=

% * OB F R W Bl 7 m R A NaE | x OB FRAEMZE

#% 2 ( President’s

Council) % %%

LEHRBOBFEE
(T4) . —HOHF
HTR (24) B
E#MZEE=
(Cabinet) % ¥k

H4s (Cabinet) ZHfpk
JSEI7aRA MR
Mz WAHERME
HEANE - BREY T
4=, RFRHEM
W5 —r, MEHEE
FLREEEMNYT ¢
—V R T uRZ i
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£ ( Provost’s

Council) ZHERKL,/ %
A& (64) WERT

4 = v W E

( Academic  Deans’

Council) ZHERK
7RI 2| K% HEK v | KT v o SR | K AT A KE| VAT B K
A kL= s53) (LR o (EREAF L] (EREAF L~
g D A LL) V) %)
fw oA b
v

INHHITHOR Y L a 3 Z L ITHEMB LS EA TR Y | FFERY T a » O
FZLLTRFMEBET 5 G52 WEF 5. FHEAPTON 58 I TITATEN —KHY
ThY, TNHEBITFAELSEHIND T —ANE L, FRCUBOEEER, Lo
e LOMYEITFRIIT, EERMTE R ERFINBEMEMIND L HEL,

FRIZOWT, AREHERLTZGEDT AV A OKEZ2FFIT, KFENEED S DR
XL ThHRNnWZ L Ths, WREDT—RINEPLOBBETH L, ZFREMKTHD
ACE (American Council on Education) 723 L 7= FH&IC LuiE, BEPNEN O FAE LI-#H
1328% Cdo7= (ACE2007) , ZAUIK LT, HARDEN KT CTIL8HILL LANEFAAE T
H5H (FH - 4H 20100 , ACEORAEICLDZKRFZFZEOKIL, hKFOFE
21%, CAO (Chief Academic Officer, 7' 1R A k7 EEMEHD b v 7 & T) 31%, K
FHATHMOREE 30%., FRE - BE 4%, KFEINBE 13%L 2> T D, 510
WM, & BRI LIS TS AP W T R BR AN & 5 R 1% 63% Tdh o 7= (ACE 2007)

AGB TOFREIC L D L, FRE L UMBEN G ENLHHIT I — AT Lo THANA
HY DD, FILWFERAZBSICY .- T, FffeBERRkO oY | SEEHEET S
VURNETRRD ETHREDOFNEE LN SNLHZER—OOHEATHLEEX NS,
— IR I IBURME R A L L . ARG ER N E RN TN D, Bl & OBIR ]
K720 Bl o e ZBER LTS WA, AMBFIZLB SRR D7, BEERRETZENT
xnLaha,

L, AGBIZ KU, WEIARKIZ S AU v MId <o, HBENIZFRE LT
DIETERR N ZFF o T2BRIB Y . WEO IR DIRH 2+ ICHE L TWD Z Lk
WNEE DFEEZ & - LRI X ICEET D 2 ENEEHBEHBEORBIZ N D L) B
LD EE D, BERETIE, NEIC CEO O%MkE 2 R L, FFRMIC CEO 275 Z &
ERBLTRIDOLETHE Vo ue 2R E@EITOhA TS, bbAA, B¥LK
FEREINCEZDZ EIXTEROD, N TL- L DRMEDERKREZIT) LWV I ELRD
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SEITORTHLXVDOTERNNENI DN AGBEED A TH T,

ACE OFEIC LAUT, FRPMERICEOT 2EIIR AL - TRR D, HHZVO
D3R (33%) T, WBSELLE (24.6%) L7225 TWD, 1FELWD TF—2H 18%DH 5,
Hobb, TIVIFRMMEROZN EOFHTH Y | B REMHEIEZ N LY BL< 72
5 r—AN%UN (ACE 2007)

ACE DT — 2 % BT, FROWHEORNZE 2912FLOTHIZ, ZITIEH, FEME
DX RBHIH LTRSS OMEZESCL TV ENE NI REGDE T, BRUICER
ZHET LTS, OB ZATICNS 1> TORRNIN 5 Tlhhrol L RIZ LI-EIA 2 EH L
TV, FROBH L LTT, B85, TH - MHEHENAROEERMEFLRoTVD,
AL, Zhbid, FRMERFICAF ORI D0 Thhrofz LB INTHHEIE L EN
HE Lo TWD, Fo, BFEEMOHEE TR DOREI N +4 Tlhadr o e L DEIE R %

AN

x 29 ZROBHFEUEFOENDDOECHM (ACEFRE - 2006 4F)

b R A E) S RERS L A L | B ICEE NN S TR
eEE (RWIiE) & Li-EE

1 e 37.7% 22.8%

2 TH - MEE R 34.8% 14.7%

3 B I B 8 20.9% 10.6%

3 (aRESuEs 20.9% 5.7%

5 bEi L RS PG 16.5% 12.3%

6 N 13.9% 7.6%

7 HRETE 11.4% 15.3%

(HFT) ACE (2007)

RIT, FRB, RFCEDLIMOERL ORRIZONTLED L S ITE L TV DTN
THE 21012 F DTz, FEMBBICYU - > TROBEZECH01%, F4E, PUTH - A
Yy 7, BEDIRTHD, Hic, BHOWMBEITICRbREEL G2 5L I THDDIEH
BThU, RIIIRL TRV, RICEDST-ONES - BORHYE (31.1%) TH Y,
HEIZRWTESRAEE (18.5%) . VAT LA 7 4 2~ INOEHR (18.0%) 2o,

x 210 ZREMOEKREDRBEFE (ACEEHE - 2006 4)

FRARODEEL AT | FRAROREEE 52 2 K
B EE GEWIE)

1 FE 53.5% 9.5%
2 BITHS R 42.6% 16.6%
3 HE 30.1% 39.6%

20



4 Hidak 25.8% 12.4%
5 piiiR: 25.1% 22.6%
(HFT) ACE (2007)

213 FEOBERESuk X

FRO®ET, ERLZEY, BERXORVEEREHO—-2TH D, REMLRRTEIX
HEXMTIN, £ZICEDL T m B AT DOEE R H 5, LT TIE, FRIZLDK
LA E DY —F St D—>Tdh 5D AGB Search TDOA L Z B a—% T2, £D St %
ot SRR

FROMHE T ESE, BREFEHLARAVIRELHESN T LESEA. H5VITRE
HOIBTA R L6, BERIFPROBEARLED D, FRBEELZESVMM S,
DA N—ZIE, i, BEMEEAAD L L DIZ, TELHLETIAS RFEORT—I 7K
N —DRMENBRTE D &0 G, 4, 3L MR R EN A " —=iTnb
%D, BREXIIAZEOERE R ODOBAZEL CTEMT L8, y—Faa sy
NETEHT 57— 2B %0, AGB OF —Z |2 XuE, ASEKRFT 57%, FALKFET 54%
N, FREBIZY o TH—F2Ha L2 F&TEH L Tv%  (Schwartz and Akins
2005a - b)

Y—F LKA Do T2 E, P—FRHTA LA Ry 7 LTHDEAM Y 2 FOKFE
BIE DT — S R=R 2 Lo T, WA AMOY Y 7 7 v T %475, HiAHD® 5N
Mizar 27 Falo UbhEO RN ZMWEhE 2, V—F StHITERNELZT-720 |
FONWE LS MBHECaL 27 Nelo TRFAZRS 2 E LT, BMFEICET 2 1EmE
L L., RFICIRELT 5, BREZBRIINELMOU - 2%, BERNZREMHEORFHIA
%, ZOFIEY —FRITHERONE DR EITV, B HHEZKET D,

Z95 L7 me A% RT, L OBEMEZRZ VAR, #DE X v SRTFEA T,
H2HAMIFLEDOBEREBEICL DA L XA a—%1T, F7-. BB, P, BUTHEA.
HERLEDAT = RNT =L DREDLERET 5, BELEESNOFITEEEREIZH
DD EETERVNLOD, iSOG A Y ME, BEHENFE L L CGHIENSENE
MW 2RO EE MBI E /oD, £i2, 29 Lz 7 aw AHEHEOMNC L > TH MK
FRRKFAI2=2T 4 OBREZAY . AODNFRELRDOIZHIG LWNENERET 5 k-
THEHER/BR LR D LS ), BEZERIIHL OGME L HERTHERE L, FBEINREK
WEE TT,

<Y T T YA TANSERFOFEF] >
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YT Ty ANNIREE, 201248, 1988 4EN B 24 4EIIC DTz o THEZ B TZ A
MDRBET 22 & L0 P ROBEBELIToT-, 201242 HIZ&EEZBMG L, 5 AIcd
X v K% (Northern Michigan University) O HIEOFE NI FEITHAET D 2 L% E
SNt BV 7AN=TINZRFV AT LOBRFEINIICFRESZSZES (Trustees'
Committee for the Selection of the President) 73a% () H AL, 6 4 DEIFN A L N—L LTA-
(VAT LOREEET) . ARFVAT MIBELZES LITHNCT R HF Y —FHF
2> (Advisory Committee to the Trustees' Committee for the Selection of the President) % k9"
HTEELTEY, ZOZFRERITIE, HR, A FEEDKNELOCRFINEOBIRE
AT, Y AT LOBEDIHRAICEY | BIFRXIIT 4 —2 . Y AT LANOMOD K50
FRN/ADZLLERoTVD, 7RSI —FBERTUT 104 DEENMEMI N, ES
ZER L LEBITHTFROBEBE 7 n v XL LT, ok, HENRFRITFHRSOIT O BE
L vEHIN,

12

214 ZEEBEBFEOI N R

TXF v A0 D BARM 725 AD0—2 & LT, FHREEDOIT T o A 2fith TF
<o FLHRBREB DO AT v Ao Tk, BRICFHERT 2FEESONEBICT Y F 27 A
R BB ICETAEELBRIT SN TV, RO BKKT —< 12> T, — &%
B IAT 4T a—A, —FREE, AV F—r vy TR EBIITHMOZESINHRITH

nNa7r—2bH%0,
erm DO BRI 7 et A KFZAT X » THEA TH DM, BHH OFRCKIE 22 ¥ X
FEZH) LTEE2FORER LAV TT oy 7 BRI OND Z EBE 0, FRZ, FFEDHK

(major) ZH 2 DFEN 7077 AOREBR—KHAEOR B3 LicF =y
DXGELID T ENRZN, llx DBEDOFKEITETFF (department) L~ L DU F =
FLEBRTTF =y /2%, (BOZWEIFROEROGEIIINOEBESTE T HEmn
Thoh) | WICEHROEES, XFH/RE (Dean) ICL5F = v 7 2% 5, £D LT,
FREFZEEOT = v 7 B ThbiLb,

INH—HO T mERTE T HEENREROMED Hh, KFECE->T, HDVIEHE~
D —A Lo THEAEZN, BRAOHNRICOWTE T = 742955520k, &b
AELTEFREDERLN TV D2 BAEITHIS LWEOFEHENPHER STV D2, i
OFH EDEEN 2L, =7 ZUAPBEYNE VSR H O T 2T = v 7 A
DERDZEBEB, FAEDGEIE, FRIEHR D ORZIZEFEL VL TEDOE FK
WENDD, FREDBAME (T RNZAONEN T TRWRE) IREOHEBTELRESN
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LHIr—AbLd5H,

BB, BFETOHEMICEL UL, IR ETF TR (borWwidznicfixT) [#H
BEEE (course outline) | MHAWVWOLNDLELE L HDH, T AR I~ OFH Y FHENE
KbHOTHY, H—0fRFEL L TCOMEBIME - BEAMEREV, —FH, BEMZEX. 208 E
DANE, K, MLEM TR EICONT, PRV TOEEERICLOTHD, ThiZk
0. ERIBEOREEA T, LRt FHEICEAD 2 @R A TER T 0 Z ENES LD |
FICIZEZ L~V TR HOZ SO b LT < 25, YA, FHIEBEICE N
FEREEN—ZT, AODOREL S INARTEL L LR, B X2 T LKL R
H¥OREEL /NS 2D, BARTIE, VINROLNERIN, FICEFNEELIEL D
EMBEFI SN LR, HUEHBEZBZ TER, R, RFREDZRR LV THENE %
HEHEFTDHETIE, 2) LERBEBMEIR, AnFHIZLsTE—20 Y — L E720 5 5D TiE
RNTEAS D D,

FLEHETEMOEEIZONTIE, FLEEREYDOANA R - TaRRA ROT 4 — N
BN TND ZERZN, HONRE Lo THLRBREEOL 7 4 AR END, 2K
FI7eEE 1T, KD - Fr o S2AOREK FEHLRAIFRERY) O 5P LiRS
R ERBLTITOND Z EBE,

PR, KETIE, E20F ¥ U XA THLHELMBEETOLER —2DER Lo TN,
FOHE, FERRICEDI EMRENHERICEDNL LY, BHIEEARI AT 74—
DL S D Z LDV, —HERITHITE (AR MO LR R EE YD1 2 -
THRRA N, XIT 4 —V) ORBICED2GELH L. L LTRSS R OHERE I &
DE, HOWIE D LI CEHEREEIZRIZL TWDINMNREZE L 0D, fREa1b
M7 L CilEmma 1T 2 WA Th o Th, mOEWIRIUIRR, FEES0R%E L THE~
M E L, BREERMTOI D, EELAREFRHETHDHIIE, ZH L TERT o kX%
BT, i, BEREX > TWS ZEREFELRD,

22 HEBIZKBHNFREH

221 R

RN NT AT OREERREEBE CHLZ L1 TA VDDA NT U ZAD
BELRBELEN, b O —oOOREN, BFR, FREZILD LT 2EHEES, ZRHO
SZENENEFNDNG TRETI AT RSN, SO EEEHHET D LFEKE
(shared governance) (Zd 5, HFERIZ L H/MBE LB L IT—RART 2L H 2D
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ZOMEEIE, AT A - FRWE»HIRAD L TREED LEZALND,

HFEFEIBICHE S H N F o A2 T, RO AGB, ACE. AUP (American Association
of University Professors) @ 3 &}, 1966 4= (24 [F T [ KRFHF 0 A9 5 R
BH]  (Statement on Government of Colleges and Universities) #{Ef% L. &HADFIFE LS %
LTHNT o AORAKFANCE T 2 BEXE L L TLEM T TWD, £OHIZIELLTO
LR OND, [EEHERBIC L > TITb 2 2R CHRMERTEBIE, Bfs, I,
BE., T, TOMOEROMAKEL RAEEE T 5, ZORBKIT. FFEEOHO+472
EREE & NS K DO RE R L SN AN LT 5, o (DRFOITENC D 2 EEEE
ZOWTIE, BEDOETOEERRA =TT 4 T2 WD ENTE, FLERREICSN
TOMEND D, QB EEDMEN EOREEM I N D RENICHONTIE, FEERDPFFE
DFEHIZOWTHRHOELICHO LTIRO NLEXETHD ] . BEDOHEHIET o JRANIZ

FR AN ILE T A E R T IE 7 b AW ERE (jointeffort) THDHIND, OLT-OHF
BEREDLNRBIE, Y FaTh BH, FLEOEB T RICHEMBE I EEELF O,
Flo, HERNEOMIBIC OV TIZ, RFEORBEIHE, s - RIEFORE, THE, RO

B/E, PHRSEIERMNE O®RS, BEOHNORE &\ - T FH, —H D EFE TRY
MELRQTNTRLRVEHRE LTEFLRTND

Flo, BICHAOI NS Y AZIMIERZE N T ERILEFEONFEZGIK LLUTO LI
%, BAIZ. WV F2T L BEONKELHE, W8 BEOHNL, BEICED LA
EIFIZOVWTELDBELEF D, THDICOWTORMBMERSD 5 WVIETF = v 7 ileeid, #
FRVRFFTODNFRICERSN TV DY, HE DRSS D 2 &322 7 — A
ROENDZRETHY, TOHETHLEOHANABI B DARITNIT RG22V, BEIT
FIFAR G REOREHEL R D PG O FE IR ENE 2 £7,

HEOHA KR OZNICEES 2 HELHAENFE L LTHREZFR>FHETH DL, HERL
FRIT, MR —AZBRWTHB OB 2 EHT XS Th Y, KT 25811320 H
AT 2 BN H D, BE DK GITET 2 HERCF R & OMRIC b B EIZSMNT
RETHD,

FRREITITMBHBICL BRI 0, BACLL2BETHFINCHABOERZHL Z
ERMETH D,

KPBDH 3T ZZBINT D880, BEDOELOPHEILE U TH LUV TRIT b
FX e 5720, HEOREIL, BRI > THEH LB EDZHIEICE > TRITN RS
MWEZR B0, BEHE, R . REOHBEEEMKE LT o2% AL - T
RO NLE ., D WIFHB ORI L VETN R - FHNPITEE S, HPORTRR

=2

T
=~
P4
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72 EEICRE IpidE e AL TOREEES (senate) ik (council) DEHEZR &2 (AAUP
2006[1966]) .

222 KRFFHES

AU 74 /L=7 K% (Southern California University) &% 2B MFZet o % — A% 2003 4
I KD IAEHI K F 2 RIAT o ZTHEICE D & 87% (IR KT 93%, &Lk
90%, FHEERFRERY 82%) DO RFVRFHHEZH L WITZNITHY T HMEEZA L TV D
(Tierney & Minor 2003) , Ak DOSFEERIMERRIZ, WFZERT. Z b K ED B KT
TREWVWEEIND, HL, —ERZO EEIFERPITFRE S IFEE T — . U7
T = Ly PTEHEBPFRITEA~ES 21y M55 —ARE0,

FEESITEMBE LR EMERA LT A% b bIUE, HEORFICL - THERESh D
Bbdd, Flo. Toa T ERERVHBLOIEEEE, A, WA, AR SR
JERFE RIS T 200 b RFIC L o TR D, B, BEMOBFIZ L D2REFORT

(L DA, HRHITEICERERFHV Y TOND) ERE®REZLES (Committee on
Committees 72 &) |2 & 5% FE B A% B ORISR W THLIEEZH S, %
HHMERL R T 2 HREAER LHMERS, FEOREL kT DFIEER R EN

RS ID, BESCPITHEENHME EOZE L LTHRSHIISMT Mm%, &
5 LI CRlias i, BUTH & BAEREKS . HABRBE OB TORBBIEBOS L LT Hikie
LTW5, #HE - FAERROZERITFAE (FERETAE, R¥EHRAE) b A AA—ICA
LT ENE, FERRITHEAOA 7 4 A, BUERAZ v 7 (H2OWIET T YRR 2ffol;
BNEL, FHSHESCHERME IIREN S OB EMIIC L BEARLIRHINS 7
—Ab D,

PSR A TR MWF LT EERIGIL. AAROZEIRSHIG LTSN OB TR S
ROLEZbND, —olIZiE, BR BRETHSETT FI=A ML —Ya il k
FTHHNF U AERED TR TIThbhbDTh-> T, ZHEOEABEL, KKHRRE
ZEL DI TRV, BHRCHEDAREFEICOW T, BEFEEMSBHOHEMFE KW
BFORENRAEE OB NF L LT, ZOBERIIEEINRTNITRERV, ZOEKT
HFIC LIRS OREFHIIRFREIC L > THVWEKE RO, HL, #HFEDSI O
HIF (PR, BIEAGERER E) 1220 TIE, 2 ORFTIHEESOBEREHIEIH &
TTY RI=A b —va k3585 - #EHEEE (advise, consult) (& EF D FEEHM
BREMEIIFREAZTLETET RI=A L —y g, BICHRERE, TEHOLKE
FHEIBIZL > CIHERRBT 5, REZEOHEEDOHN ST U ASINOE S L OHED
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BANEOREBEEIND ONPOREDEN L, FFEUNOFHIZEB W CRHEES OWEN
FOREEREINDINDICEDENE RS TENLD Z EBEZL,
BIRSHIBEDVWE—DODEWL, FESNEFN B THIHTH D, Tma 0%k
JEBOBLE, HR (A=A XTI Ly VHEALTH D Z ENRE) OFEEITHHI LT
Bed BILD T —ANZ N, FFERA U AN—L ol BB, EANBT 2HROUEWR
DGO R Zi@iml KM S50, T EFIRIC, 2FRHREAND Rz EIZED LS
IRIWT S B REEIS L o THIS LW E W ) BRI BRI 53 %, elts 2l Lo
IFEF LV T—o0HMMEEEL Z L2570, HROMEOFENFET H25E T
b, BV TOHEmEZE LT, RERRESSZHAR 2T by, 25 L
TR ER T, 2F LUV TOABREN/K LTS,

23 F&OH

INETICRIZE DT, T AV IORFINF 2 RIS FERPE -7 5 EIg 7ok
EEFFoTWD, £N0 FHERMOBMRIZLNT L E A L= b O TIERL<, WITHAEDR
FELEBRIRAZATND, L L, KRFTFWNEHEIET 2 L RIRC, tha 0k =— X
A, RATITAEA e BRI & e (R 2 MERF T D &V O LB 7R BERE A R RTRERY I SR 8D
b, 29 LI LABETIIE. KFTTOEEITB O TUARIIZ SR EIROET:
HLEGPMEL SNHMBIETHDLES 2D, THORLR D EERNEEEZIEZ SO L
HORMGEEEL, FEERBDEND LV THNRF RG99 DA RS 5 Z &
B BN RFEERT D ETOERETHD LITEZRNIEA D D,

BUED AR TIZANF o A &K D HmmIE, HEROBIIE S LT B2 MIHE 23580,
Trt LT —AMIC, EOEEROMHEREZ ENTZTHRO, £ OO FIROMERZ ST
FOLMENSTZFELNFT 2T D ENL, ZhUL, FRICKD My XU UohBdEs
ICEDARNLT v 7o E o7 TIEANI AR IS HVRRIC A D D 08, ERITE D LICiE
MO FITAEER TRWVWEE L TWD, FENERWY —X —2 y P25l T 5 2 L ITEE
ThHDHN, THUIRFZ M LS D E TR A0 ANDTDD ) —&—
Y I ThoT, WETHIZhy FHA T 205 & ERIETIERY, AT ADIED
75 & AR RE N DR X . BRI DS B OO EBRANC N T U ATBINTE
HIBEEBLS ZEN, TAU DI NF U AEENSFRD Z L TIEHRWEA D D,
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<NRUTVAN=TMSERE>

T RI=ZAML—2a RO Z v 7

Robert N. Pangborn, Interim Executive Vice President and Provost/ Vice President and Dean for
Undergraduate Education

Blannie E. Bowen, Vice Provost for Academic Affairs

Jeremy Cohen, Associate Vice President and Senior Associate Dean for Undergraduate Education

Yvonne M. Gaudelius, Assistant Vice President and Associate Dean for Undergraduate Education

il (Senate) PARE - #A

Daniel Hagen, Senate Chair/ Professor of Animal Science, College of Agricultural Sciences

Susan Youtz, Executive Director, Office of the University Faculty Senate

Robert D. Shannon, Chair, Senate Committee on Curricular Affairs/ Associate Professor of
Agricultural Engineering, College of Agricultural Sciences

Richard W. Robinett, Chair, Senate Committee on Undergraduate Education/ Professor of Physics,

Eberly College of Science

IR B4f%# (Office of Planning and Institutional Assessment, OPIA)

Michael Dooris, Director of Planning Research and Assessment/ Affiliate Associate Professor of
Higher Education

Daniel Nugent, Management Information Associate, Office of Planning and Institutional Assessment

Alexander Yin, Senior Planning Research Associate, Office of Planning and Institutional Assessment

mEHEMEE (REEEWIEE ¥ —, CSHE)

Robert Hendrickson, Director, Senior Scientist and Professor, Center for the Study of Higher
Education

Roger Geiger, Senior Scientist and Distinguished Professor, Center for the Study of Higher

Education

Kk B IR
Administrative Council for Undergraduate Education (ACUE) 2/2/2012
Senate Officers’ Visit to College of Education 1/31/2012
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Academic Advising Noon Seminar, “What’s UAC (University Advising Council)” 1/30/2012
Board of Trustees Meeting 9/14/2012, 11/16/2012, 1/18/2013, 3/15/2013

University Faculty Senate Meeting 10/16/2012, 12/4/2012, 1/29/2013, 3/12/2013

University Faculty Senate Council Meeting 2/19/2013

<AV T HN=T REA—T L—K>

T RI=APb—Ya KO AE T

Catherine P. Koshland, Vice Provost for Teaching, Learning, Academic Planning and Facilities
Tyler Stovall, Dean, Undergraduate Division, College of Letters & Science

Cynthia Schrager, Assistant Vice Provost, for Teaching, Learning, Academic Planning and Facilities
Pamela Brown, Executive Director, Office of Planning and Analysis

Elizabeth A. Wilcox, Principal Analyst, Academic Program Support, Office of Planning and Analysis

FERE B

Daniel L. Simmons, Chair, Academic Senate, University of California (2010-2011), Professor of
Law, UC Davis

Fiona M. Doyle, Chair of the Berkeley Division of the Academic Senate (2010-2011), Professor of
Mineral Engineering

Ron Gronsky, Chair of the Berkeley Division of the Academic Senate (2003-2004), Professor of
Materials Science and Engineering

Andrea Green Rush, Executive Director of the Berkeley Division of the Academic Senate

David Hollinger, Former Chair of Committee on Budget and Interdepartmental Relations, Preston
Hotchkis Professor, History Department

Richard C. Smith, Professor of History

s EHENTEE (CSHE)

Jud King, Director, CSHE, UC Berkeley/ Former Executive Vice President and Provost, UC System
John Douglass, Senior Research Fellow, CSHE, UC Berkeley

Sheldon Rothblatt, Professor Emeritus, Former Director, CSHE, UC Berkeley

Neil J. Smelser, Professor Emeritus, Former Director, CSHE, UC Berkeley, Former Chair of the
Academic Senate, UC System & Berkeley Division

Ellen Switkes, Senior Associate, CSHE, UC Berkeley
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Patricia A. Pelfrey, Research Associate, CSHE, UC Berkeley

2 - BT~ DO

Berkeley Campus Divisional Council Meeting, 4/16/2012

CSHE Seminar, “Entrepreneurial President: Richard Atkinson and the University of California,
1995-2003,” by Patricia A. Pelfrey (Research Associate, CSHE), 3/22/2012

SAZVT F— FRFE>

T RI=APb—va O RAEZ YT

Harry Elam, Vice Provost for Undergraduate Education
Patricia Gumport, Vice Provost for Graduate Education

Sharon Palmer, Associate Vice Provost for Undergraduate Education

Pl (Senate) PAMRE - #E

Rosemary Knight, Chair of Faculty Senate (2011-2012), Professor of Environmental Geophysics
Rex L. Jamison, Academic Secretary to the University, Professor of Medicine, Emeritus

James Sheehan, Dickason Professor in the Humanities/ Professor of Modern European History,

Emeritus

e A

Senate of the Academic Council Meeting, 4/19/2012

<Y U T T VR RE>

T RI=APb—Ya KO AE T

Linda Buckley, Associate Vice President, Academic Planning & Development

Sacha Bunge, Dean, Faculty Affairs & Professional Development

Gail Evans, Dean, Undergraduate Studies

Helen Goldsmith, Associate Dean of Undergraduate Studies and Chair of the WASC Subcommittee

on Graduation and Retention

Pl (Senate) BAfRE - #EH

Pamela Vaughn, Chair of Academic Senate, Professor of Classics
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Robert Keith Collins, Secretary of Academic Senate, Assistant Professor of American Indian Studies
Genie Stowers, Chair, Curriculum Review & Approvals Committee, Professor of Public
Administration

Bridget McCracken, Director of Academic Services, Member of Executive Committee of Academic
Senate, Department of Public Administration

Lawrence Hanley, Chair, Academic Policies Committee, Professor of English

S AE I

Robert Gabriner, Professor of Educational Leadership/ Director of Ed.D, Program.

S~ 0O U
Executive Committee Meeting, Academic Senate, 3/13/2012
Academic Senate Meeting, 3/13/2012

YU I7IToVRA T4 HVYT>

T RIZAPL—Ya U ROARE T

Joanne Low, Vice Chancellor, Academic Affairs

Goldstein, Vice Chancellor for Finance & Administration

Tom Boegel, Dean, Curriculum, Instruction, Tenure Review & Faculty Evaluation/ Acting Dean,
Educational Technology

Deanna P. Abma, Articulation Officer

Pl (Senate) PARE - #E
Karen Saginor, Academic Senate President and Librarian
Madeline Mueller, Former President of Academic Senate, Professor & Chair of Music Department

Attila J. Gabor, District Shared Governance Coordinator
S~ O IS
Academic Senate Council Meeting, 3/14/2012

Facilities, Infrastructure & Technology Committee Meeting, Board of Trustees, 3/14/2012

<EHY TAN=TKE>
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mEHEEE
William G. Tierney, Director & Wilbur-Kieffer Professor of Higher Education, Pullias Center for
Higher Education

Adrianna Kezar, Associate Professor, Pullias Center for Higher Education

BIHSCER

PIHESL - @ (2010)  TESLCRZAR OBE I 2B 5 FFE—s 26 O & &k
t—1 TRABBEITECERFH] No.36, 158-175 H,

MRt (2012) TRERZOAANT o Z2HiE L £ ORELRE ] IDE KZ 2R

[IDE - BifCom&#E] , 2012411 A5, 55-61 H,

American Council on Education (2007). The American College President: 2007 Edition, Center for
Policy Analysis, American Council on Education.

Association of Governing Boards of Universities and Colleges (2006). The Leadership Imperative:
The Report of the AGB Task Force on the State of the Presidency in American Higher Education,
Association of Governing Boards of Universities and Colleges.

Association of Governing Boards of Universities and Colleges (2009). Effective Governing Boards:
A Guide for Members of Governing Boards of Independent Colleges and Universities, Association
of Governing Boards of Universities and Colleges.

American Association of University Professors (1966). Statement on Government of Colleges and
Universities.

(http://www.aaup.org/ AAUP/pubsres/academe/2009/ND/Feat/Cumm.htm)

Schwartz, M. & Akins, L. (2005a) Policies, Practices, and Composition of Governing Boards of
Public Colleges and Universities, Association of Governing Boards of Universities and Colleges.
Schwartz, M. & Akins, L. (2005b) Policies, Practices, and Composition of Governing Boards of

Independent Colleges and Universities, Association of Governing Boards of Universities and
Colleges.
Tierney, W. G. & Minor, J. T. (2003). Challenges for Governance: A National Report, Center for

Higher Education Policy Analysis, University of Southern California.
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