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: Research Studies on
Community Ownership and
External Intervention

In order to improve quality and
sustainability of CLCs, community
ownership and external intervention are
important factors concerning in this
study

Findings
» Sustainable development of CLCs could
not be possible without emphasis on

both community ownership concept and
appropriate external intervention

Findings

Successful CLCs always organize varied
activities to meet the need of people from
diverse groups and objectives. Core
activities always involve people
income/economy and their quality of life.
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Findings
« Key factors which contribute to ownership:

U CLCs activities have to be diversified to meet
the objective holistically.

U CLCs activities must restore community’s
dignity and confidence.

U CLCs activities must restore relationship
among people regarding respect, independent,
equality and justice.

U CLCs activities should be emphasized on self-
management. People would learn to analyze and
foresee the business they are going to run.

Findings
e Key factors which contribute to ownership:

U CLCs activities should give priority to
the community need. They should be
started from cooperation among
networks and gradually develop to
sustainable business in the future.

UThe management conception should
consider diversified thoughts from
people with different ideas and
concepts.

Findings

e External intervention issues:

U Global trend is considered as important
external intervention at a mega level.
Therefore when any CLCs are interested in
the global trend and act accordingly
based on this trend, they are likely to be
accepted by the people and community
which then attracts funding sources, aides
from the government, non-government
and business sectors to pool their support
to them.

Findings
» External intervention issues:

4 Funding Sources: Most funding sources
provide financial support periodically or
temporarily according to their respective
policies and objectives. CLC leaders and
committees must have knowledge and
skills in project management, expenses
auditing, financial report. , and are ready
to follow key conditions set by the funding
sources.

Findings

o External intervention issues:

Findings
» External intervention issues:

U CLCs leaders have to integrate external dThe role of external intervention should be

knowledge into the existing local wisdom
and at the same time fade out the old top-
down approach, and learn something new
from external allies. These experiences
help strengthen the leadership and ability
in decision- making, have better vision,
apply good practices and knowledge to
their communities.
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equal to that of CLC leaders and members
and relationship among them should be in
the form of sharing and supporting each
other.

OThe outsiders should not play dominating

role or use financial or governing power to
intervene without the participation of the
community that will bring in a sense of
ownership.
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Recommendations for CLC
management

* Management should open for greater
participation from diverse individuals
or groups such as women group,
children group, occupational groups,
so that these groups or individuals can
freely participate in CLCs activities
which will lead to the sense of
ownership from various groups of the
community.

Recommendations for CLC
management

Activities of CLCs should be flexible to
be able to organize anywhere in the
community or outside the community
in particular to reach out people in
remote areas. CLCs will have new
members beyond their community and
to build up members to be recruited
into CLCs team leaders.

Recommendations for CLCs
Leaders

Leader should pay attention on
learning process management starting
from designing learning objectives,
designing content, methods and
process of the learning which should
involve collaborative thinking from
stakeholders.
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Recommendations for CLC
management

* In creating a sense of ownership,
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attention should be paid on carrying out
a variety of productive activities to
better serve the various interest of
participants. Leaders and their teams
must always develop and initiate new
activities to attract their members.

Recommendations for CLC
management

* Itis appropriate to start conducting

community research in the areas that is
in the concerns of that particular
community. Research is defined as to
identify the sources of problems of the
community and allows the community
to identify their strength and potentials.

Recommendations for CLCs
Leaders

Leaders should keep trying to search
for the ‘representatives’ who are well-
accepted from members and create
‘communication system’ which opens
for regular suggestion and criticism
that will ensure acceptance from
members.
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THANK YOU
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