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Staffing

In order to fulfill the Kominkan’s specialized functions, a system was established
in the Social Education Act for official certification of experts in social education.
This system plays a significant role in the support and development of Kominkan
activities.

Types of Employees

Kominkan have staff members including a director,
Kominkan Chief Coordinator, and others. By law, the
director is responsible for such things as planning and
implementation of the various Kominkan projects and
directing the other staff members. The Kominkan
Chief Coordinator, under the supervision of the direc-
tor, is responsible for implementing Kominkan activi-
ties. In addition to these staff, there are also part-time
staff members.

Employment

In order to become a Kominkan staff member, one
must be employed as a civil servant in the relevant
municipality. Also, while not mandatory, it is desir-
able for employees to have studied social education at

universities or other institutions.

Training

For current employees of Kominkan, various training
opportunities are provided at the national, prefectural
and municipal level based on individual themes and

years of service.

Duties of Kominkan Staff

The main duties of Kominkan staff are the following:

-Plan and implement social education activities held
by the Kominkan

-Provide information and discuss learning
opportunities with individual residents and groups of
residents

-Provide learning spaces for organizations conducting
social education activities

*Promote collaboration among residents and
organizations within the community

Social Education Coordinator

(Social Education Director*)

A certification system for the position of social education
coordinator has been set up based on the Social Educa-
tion Act. To obtain this certification, one must take
prescribed course units at a university or other institution
or undergo a training course offered by the Ministry of
Education, Culture, Sports, Science and Technology of
Japan. By law, a social education coordinator must be
stationed in all municipal agencies. The duty of the
coordinator is to provide expertise and technical advice
concerning social education activities within the relevant
municipality.  In reality, the coordinator is often
stationed at the central Kominkan, where s/he plans the

Kominkan’s major projects.

*Note: The term “Social Education Director” has been used in Japan. How-
ever, we use the term “Social Education Coodinator” in this publi-
cation to better reflect the actual duties of the position.
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Timeline

1945

1946

1947

1949

1950

1951

End of World War II

Discussion of Kominkan concept begins at the Ministry
of Education.

Official notification from the Ministry
of Education calling for “promotion of
the establishment of Kominkan”

*Vision for Kominkan first expressed throughout the country.

Formation of the Central Federation for the
Establishment of Kominkan

*An organization formed to promote the establishment of kominkan
through cooperation between the government sector and citizens

Mr. Teranaka publishes The Construction of
Kominkan-New Cultural Facilities for Towns and
Villages

*Mr. Teranaka Sakuo, then the Director of the Social Education Division
of the Ministry of Education and the originator of the idea of Kominkan,
writes about the concept of Kominkan.

Promulgation of the Constitution of Japan

Promulgation and Enforcement of the Basic Act
on Education

National government conducts the first
“Superior Kominkan Commendations” (held
annually thereafter).

Lyrics of “The Song of Kominkan” selected from 1,017
entries from across the country

Promulgation and Enforcement of the
Social Education Act

*The base in law for Kominkan is established, and Kominkan activities are
able to take place upon a legal foundation.

Number of Kominkan surpassses 10,000.

National government holds first national-scale training for
Kominkan staff.

National government begins a program of financial
subsidies for Kominkan (continued through 1988).

National Kominkan Liaison Council formed (predecessor
to the National Kominkan Association).

*A national-scale network of Kominkan is organized.

1952

1954

1956

1959

1960

1967

1979

2003

2006

2008

First national level conference of Kominkan held,
spanning three days (held annually there after)

First “Superior Kominkan Employee Commendation”
awarded by the National Kominkan Liaison Council
(awarded annually thereafter)

Number of Kominkan staff surpasses 50,000.

First publication of a specialized periodical on Kominkan
“Gekkan Kominkan (Monthly Kominkan)”. (Continues
today)

Ministry of Education publishes official
notification Standards for the
Establishment and Management of
Kominkan.

*Standards are established for the scale of Kominkan facilities, target areas,
and equipment.

Ministry of Education and Ministry of Finance
establish Ten-Year Plan for Providing All Cities,
Towns and Villages with Kominkan.

*Comprehensive plan for all cities, towns and villages to have at least one
Kominkan

National Kominkan Association establishes Current
Indicators for Well-Functioning Kominkan.

*Kominkan staff themselves determine the appropriate management
for Kominkan in changing times.

National government subsidies for Kominkan facilities and
equipment exceed 10 billion yen.

The Japan Society for the Study of Kominkan is
established.

The Basic Act on Education is revised.

A portion of the Social Education Act is revised.
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