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Lifelong learning is key
- but Is very complex

Education
Institutions

Corporations Individuals

Governments

© HOT SPOTS MOVEMENT 2017 ® SLIDE 2 m



Corporations have arole

Interest is in on-the-job up-skilling

Often making use of on-line learning -

f”
-

BUT ™

—’

Few have mapped the future jobs
Limited interest in re-skilling — workers don’t have time

Look to government for help

ALY
3



Upskilling — using blended learning
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Industry collaboration

...India
W
- TATA 5
\Vlo TATA CONSULTANCY SERVICES |nfCByS

Improving employability of young people

Working with engineering institutions, business
schools
Helping teachers design work-ready curricula



OMOMOMNO,

tHe DIGITAL

Five hours
of free digital training

Pop-up training centres in
100 towns and cities across the UK

Face-to-face training in emails, searching the internet and
making the most out of social media

Free
online courses



Educators are key

Traditional colleges bring broad education

Possibility of major disruption -

-

BUT ™

-

Focus on the young

Highly traditional delivery

Slow to change

7



The challenge for
higher education

More focus on recurrent education

Curricula closer to future of work

Using innovative technology

Disrupting new entrants




The importance of recurrent
education

The three-stage model The multistage life

Education Education

Exploration

Transition

© HOT SPOTS MOVEMENT 2017 ® SLIDE 9
Source: Lynda Gratton & Andrew Scott. (2017). The Corporate Implications of Longer Lives. MIT Sloan Management Review




Closer to future work: eg digital skills
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Basic Digital Skills = Above Basic Digital Skills

No/Low Digital Skills



And future skills

Emotional intelligence
Social skills K Teaching others
Content skills /\_/ Active learning
Cognitive abilities /\_/ Creativity

Process skills Active listening

Critical thinking
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Using Innovative Technology
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And future technology

A —— PRUTURE
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Disruption and new entrants

CDUI‘SE?:Iﬂ U

UDACITY
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Disruption and new entrants

Linked [T}
lynda.com @

9000+ digital courses
In 4 languages

Uses intelligence from LinkedIn network to create
personalised recommendations

$30 per month,
free with LinkedIn premium subscription

15



2014

18 million

Anytime, anywhere
Flipped classroom

Peer-to-peer learning

Digital badges

16



Governments

Are trying a variety of fiscal approaches
Primary responsibility for re-skilling

And helping workers anticipate the -
future labour market -

- BUT

-
f’

-
f’

— =~ " Easier for smaller countries with homogenous

workforces (e.g. Denmark and Singapore)

Education provision is front-ended

Concerns about budgets and value for money

PruTuRe
LT
17



Multi-stakeholder collaboration
... Singapore (SkillsFuture)

Government Corporations

@ Employers spell out expected changes and required
skills

@ S$500 credit for training courses for above 25s

@ Up to 90% subsidies for above 40s

18
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