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THE EDUCATIONAL EFFECTIVENESS FRAMEWORK: Capacity and Effectiveness as They Relate to Student and Institutional Learning

Name of Institution:

Key Descriptive Terms -»

® 5 INITIAL EMERGING DEVELOPED HIGHLY DEVELOPED

Lsarning For only 3 few Drograms and units only | For many programs and units, most For al unis (acacemic & co-curiculart | For 2 units (acacemic ang co-

A_ Shudent leaming oulcomes waguely (if 2t aif) for GE; not aspedts of GE; beginning to be ana for 3l aspects of GE; cited ofien but | cumicuar), and for 3 2spects of GE,
establi e A Sa communicaied in Syliabi, or pudlications | communi-cated n basic documents; not in 3l apperopriate places; most Cled widaly by faculty and aowsors,

ished; , ' such s catalogues, view books, guides | Deginning 1 be used by some Saculty for | facuty cite; used in mostprograms for | used rousinely by Saculty, student
syllabi and publications; cited | y me major; oy 3 sew faculy know O2SIgN OF CUTICUIUM, ISSgNMents, gdesign of Cumiculum, assignments, and | afairs, other Staff in cesign of
and used by faculty, student and use for designing camiculum, JETESITENS assessment CUTTICUR, aSSIgUMENIS, Co-CUmcium,
(CFRs 2.2 2.4).

B. Expectations are established | Expectations for stdent leaming nave Expaciations for level of ieaming expiGt | Expectabions for student leaming expiiat | Expactations for sugent izaming are
for how well [ie., proficiency :mmmm namm::gpl:lmm in most programs ;Tmnup:mm,ugw
or level) students achieve relative to outcomes uncler stugents o
outcomes (CFRs 2.1, 2.4,
25k

C. Assessment plans are in No comprehensive assessment plans. | Some panning in place. Cutcomes Pians mostly in place. Assessment AS32SIMENt Pians Trougnout
piace; curricular and co- Cutcomes assessed occasionally using | assessad occasonaly, pancipally using | ocaurs peniodically, USing direct mathods | instituion. Assessment occurs on

= surveys and sef reports, sEldoOm USNG | surveys; beginning 1o move oward swbylmmm reguar scheduie USing Multple
curncuar outcomes are direct assessment. rarely lead © some direct assessment, occasionally | descriptive data; ecucational expenence | methods; strong reliance on direct
systematically assessed, revision of Cumiculum, pecagogy, co- 12305 I iMprovements in aducational is Feguenty mproved Dased on methods, perormance-based.
imgrovements documented cumculum, or other aspedts of expenience; mprovements sporadicaly | evigence and indings; improvements £QUCIIONal EXpanEnce SySIEmancaly
(CFRs 2.4, 2.7): ecucational expenence documemisd, &g, i units’ annual are routnely cocumentsd &.g. nunits' | reviewsd and improved based on
_ widespread and 2asy 1o bcae

D. Desired kind and level of Possibie that leaming & nol up 1o NOSt Students appear  acheve at NSy 3l stugents achieve 3 or above | Al SI0ents achieve ai of above levels
learning is achieved (CFR EXpECIIIONS, 3NA/Or EXDECIINoNs Set by mmwmmwm levelsseluymassemm S&t by instiution; findings are
2 61 INSINULoN are 100 low for cegree(s) Oher S0UCIINS DEQINNING 10 J5CUSS findings discussed penodicaly by most | discussed reguisny and actad upon by

¥ ofered Dy the nstiution expectations and assessment Sndings facuty and oMer cCampus eguCiors all or neany ail faculty and other
campus educatons

Teaching/Learning Concasved exciusiely of largely n Ecucatonal expenence begnning be | Educationa expensnce generaly Educational expenence ly abgned

Environment t2rms of inputs (e.g. ibrary holdings, @b | aligned with leaming oulcomes and aligned with leaming autcomes, WIth IE3MINg OUICOMS, EXpectations;

A Ciiisad e space), cumicular requirements (e.g. for | expectations for student achisvement, | expectaions for Studntachisvement, | alignment is Systematic, supported Dy

g x - pedagogy, maors, GE) and avalladilty of co- endance of AIgnMment efforts avalable alignment becoming intentbional, toois and processes as well as broader
curncuum, oihergspedsof curricular programs; not visibly aligned | in some academic and co-curmicular systemasic, supported by %00ls (29 institusonal infrastruciure. Evidence of
educatonal experience are With oulcomes or expectations or kevel | peograms CUMGUUM Maps) and processes. algnment efiorts readily availadie

with outcomes (2.1, Of Studen achisvement. ewdence of Evigence of alignment efions generally
22,23,24,25 46) agment processes lacking avalabe
B. Curicuar and co-curricular Rarely mformed by good leaming nformad in Some NsEnces by good Imhmwm R!gmmwgomm
ses (CFRs 2.1,2.2 practices as definad by the wader higher | ieaming practices; cumicuta and co- leaming practices; reviewed and practices, mprovements
P R £quCaItion Community, few CUMCUar of | cumcuiar acthites improved Dy relevant faculty and other | resull #om scholany refecion on
23,291,213) are: co-cumGcUar activites reviewed, mostly | reviewed and improved Dut with fitie campus educators; often based on outcomes and assessment Ainangs Dy
WIthout refenence 10 oUomes of reference 10 CUICOMES OF 3assessment | ocutcomes and assessment indings resevant facuty and oher campus
endence of student lsaming naings egucInors




THE EDUCATIONAL EFFECTIVENESS FRAMEWORK: Capacity and Effectiveness as They Relate to Student and Institutional Learning

C. Professional development, Litti2 or nO support for facuity, other Some support for daculty, other mmmm,mm Significant support for faculty, other
rewards (CFRs 2.8, 2.9): Campus ECUCIONS 10 CEVEIOp EXpErse | SOUCIIONS On Campus 10 develop €QUCINOrS 1D Cevelop expertse in CaMpus SJUCIons 10 develop Sxpentise
SRS in assessment of student iEaming, cxpertize in assessment of sudent assessment of sudent leaming, related | in assessment of student ieaming,
related prachices, work 1o assess, leaming, related practices, modest, prachices. exphct, positive role in reward | reiciad pracices; expiicit, prominent
Improve stugent IESming plays no mpict positive role n reward System struciure MOie N reware srucure
poSiive role in reward system, may be
viewed 35 a3 negatve
Organizational Learning Notabie by ther absence or considensd | Found In some areas; dssemination of | Multiple, with data collectad regulany Muftpie, with data collectad reguiany.
A. indicators of educaional only Sporagically n decsion-making mmmwm m.mm gisseminatad wodly colecivay
referencs 1o comparatve data SOme comparative data used. Some analyzed; comparative data used, as

effectiveness are (CFRs 1.2, indicators usad 10 inform planning, appropriate, in all programs. INGICators
43 44) BUOgEting, other CeCion Making on consistently usad 1 inform planning,
occasonal bass buogeting, other decsion malking at ail
levels of the mstiusion
B. Formal program review (CFRs Rare, £ it occurs at all, with ittie or no Occasional, in some departments of Frequent, afiecting most academic and | Sysiemasc and insubon-wice, with
27, 44)is: useful G3t3 generated. Assessment units; heavy reliance on radional CO-GUTICUar UNits, with growing leaming assessment findings 3 major
e : #ndings on student lzsming not nputs as indicators of quality; findings indusion of #ngings about stugent COMPONENt. units use findings 1
avaiiable anaior not usad occasion-ally used 10 suggest leaming; unit uses #naings 10 improve student lsaming, program
mprovemants in educatonal colecively refiect on, improve effectvensss, and SuDDortng
efectvensss, weak Inkags 1 efecivensss, some inkage o procasses chose inkage to nsiution-
C. Performance data, evidence, | Notcolecsd, : ’ Limined collection, dissemination, Systematic collection and dissemingtion, | Systemasc collection and
and analyses (CFRs 4.3 45 | @Seggregaed or accessibie for wide dsaggregation, or access. Campus at Wide access; sometimes dsaggregated. | OISS@MINGoN, 3Na aCCess, purposedy
46 F P | wse. Not evident in gecsion-making Deginning stages of use for cecsions 10 | usually considered by dedsion-making | disaggregation; consisiently used Dy
8 are: prOcESSEs; 00 not 3ppear 1o be used for | improve sducational eSectiveness at bodies at al levels, but documentation decson-making bodies for program
improvemant N any programs program, unit, andior instiutional leved anav/or linkage 10 agucational impeovement at all levels, Wil
efeCIvenass mMay De waak processes dlly documentad
D. Culture of inguiry and Faculty, other ecucators, Staf, Campus knowledgs S minimal; support | Campus Knowleage and support for 3 Consstent, knowiedgeable, deep
N mmmbamﬂd davelopment of a culture ofinquiry and | consistent achoss administration, faculty, | 3 cuiturs of inguiry and evioence in all
INQUIRY ana evidence except N Isolated SA0ENCE 1S SPOraC and uneven prosessional staff but may not e appropnate functions at al levels
cases; not inowledgaadie about leamer- uniformiy deep
CENBreaness, assessment 2
E. Communication and Litie or no data, findings, aralyses from | Some data, $ndings, anayses #om Data, analyses from Data, findings, analyses from learming
transparency (CFR 1.2, 1.7): | 3SesSment of Sudent leaming assessment of swdent Bamig assessment of sudent leaming assessment are widely avaible and
‘ Jvaiable within e instituson of to avaiable but may be incompiets dificut | generally availadle, easily accessibie; skiifuly #¥amed 10 be understandadie
examal audences 10 3CCESS of understand for imemnal or chosen for relevancs 1o mutiple usadd 10 mutipke audiences
examal audences audiences
Overall: The institution can best | Commitiad 1 isoiated aspecs of Commitiad 10 educatonal efectiveness | Mosty wel-esiadiished commitmant Fully commitiad %0 and going beyond
be described as: educational eSectiveness; Fother areas | N SOME aress; Signficant number of educational efectivensss, 3 fow areas WASC recommendations; operates at
3 are not a0dressad, continui areas require attention, morovement regure sitention, improvement an examplary level N a0dressng s
reafirmation of acoeditation iIs Core Commitments 10 capacity as it
Tremensd reiates o leaming and to aducstional

effecavensss




7 A1) 73-San Diego State University D B {R&IF

1. 7O T747—23> B A 514
DOWASCHREILE
— )T a U BREFRER(SDSUILRREREZHLTLNS)
— =4 (DLearning Outcome

S KRZX, TETURIZEFFTon=HEEITI.

@WASCHYE 3R F BLearning OutcomelZH 153 ~5D0Na7 - avETUI—

. Communication
. Critical thinking
. Information Literacy

. Quantitative Reasoning  etc
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Educational Effectiveness Framework (.pdf) - This rubric is used to assess capacity and effectiveness as they relate
to student and institutional learning.

*  Program Learning Outcomes (.pdf) - This is is an excellent rubric for programs to use to evaluate their own
program learning outcomes.

*  Program Review (.pdf) - This rubric is for the assessement of the "Integration of Student Learning Assessment into
Program Reviews". Programs should use this rubric to see where they stand in this area, particularly if they are
actively involved in the LLU Program Review process.
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