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Managerial revolution in university : 19704

Derek Bok (Harvard U.) DIEZE (1977)
HREIZDHAREEHFBICEDN TS,
BEICHEELITODIIN EEADITHRERMNODER
MREEBOLEENAEREDOKBD20%U LEESTIVSD,
A—y KRR TR T O UMRTFII ALY,
MRRREOELAEVRAREEZTHTIVIDNLES TTND,

TAVDZEFETATITOEILEREDT O—/NILIEEEFE N

THTITEKRZEIZE TS Managerial Revolution?) FERH
President Office & Provost Office D& %518
RERDFEF>RKZMBEOE 3 LEEE
HEZTEA-SRENETANEOTRO AV ORBEY

FAFIvIIZER T HKFEIFRE Provost ZRLERIL
Stanford, CalTechl&60 X
Harvard [$19914F: RAL T+ —FGEDFEKRF LD FR
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OVERVIEW OF THE CENTRAL BUDGETING PROCESS (STANFORD)

COMPENSATION
ANALYSIS

CAPITAL
PLANNING

e B ]

TUITION AND FINANCIAL
AID ANALYSIS

NEW INITIATIVES &
STRATEGIC
DIRECTIONS

*Budget Group
Faculty:

Keith Baker

John Etchemendy
Charles Kruger
Channing Robertson
Bob Simoni

Buzz Thompson

Staff:

Mike Hindery
Randy Livingston
Dana Shelley

—

4

General Fund Allocations to
Academic and Administrative

Budget Office
Creates
Long Range Forecast

Budget Group*
Oversight and Advice on
Strategic Priorities

Provost
Makes Allocation
Decisions

4

Amount of University

)’

RESEARCH VOLUME
AND RATE

PROJECTIONS

ACADEMIC AND
ADMINISTRATIVE UNITS
DEVELOP BUDGET
PLANS

<

ANALYSIS OF SCHOOL
BALANCE SHEETS AND
CONSOLIDATED INCOME
FLows

Decisions on Major

Program Priorities and

Unit Initiati By Tim Warner
nits Reserve nitiatives Vice-provost of Budget Office
— Stanford

Tim Warner

" CONSOLIDATED BUDGET PLAN — SUBMITTED TO BOARD OF TRUSTEES IN JUNE "

PrRovosSTO A MA—)L T IZ&H 5 GENERAL FUND

Projected Consolidated Revenues,

SLAC
$220M

2002/03

Grants &
Contracts
(Directs) ~_
$686M o
Restricted Designated
$445M $212M

* Includes accounting adjustment of $22M for Financial Aid.

Reser
ve
$10M

Base
Budge >

$497
M

J

Formula Areas
$120M **

** Formula Areas General Funds are pre-determined by Provost and unit, and generally is tied to
tuition and indirect cost recovery generated by unit. Principal formula areas include the Graduate
School of Business, the School of Medicine, and the Hoover Institution.

General
Funds
Controlle
d by the
Provost :

$507M

Tim Warner, Vice President Budget Office
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Total Endowment Value(in $1,000's)
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Columbia -1l n=n-p MIT UPenn
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01965 ®1971 01982 B1992 B2001 02002 ©2003 H©2004 ©2005 02006 H©2007 02008 D2009
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1 1 1
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UC Total Voluntary Support (Dollars in Thousands)

University of California-Berkeley
University of California-Davis
University of California-Irvine
University of California-Los Angeles
University of California-Riverside
University of California-San Diego
University of California-San Francisco *
University of California-Santa Barbara
University of California-Santa Cruz

1

T T T T T T
975 1980 1985 1990 1995 2000

Source: Council for Aid to Education, Voluntary Support of Education & & ER

A ITAIZT RKRETIE, HFX v /SRAT1980F K LU IZZFURA ALK,




TAJIARRZDOHBETEDFEDE LN LD R I-ENHH

MEREDEENEARELTHLIABEML TS,
SRR (MEBIZ AGHELGE)ADEENZE
Interdisciplinary (528 SEFFADEEMN 2
Office of President &L\ Central Administration D FEDHUMN
moEBEYEKRELY,
RELEDHBEZEZDOIVLEELNTFEO TS,

NEBEEZERLIKDEEDONOEMIIEFLIZOMN?
BRAZEFEANDEZOEMHNMEDOBFANDEEZHHHLIZERTIT G,
AXFEEFRELERTIERSEML TS
BOFERADDTANDKREREL, — DR HFOHREFMEEREHE
MEEE=MN, ENDEERELTOEEDEMICELS STV,
BHICHBESOIRIERE L GFEU>TEDRO S HFERBLTL S,

Administration| ZBEE T A X HEEDHFE (RA TA—F KE)

Stanford University: Total Administration Expenditure (Dollars in Thousands)

=
S
S
=}
S
5
o
8
= 2 S School of Medicine
o
(5]

********* School of Engineering

********* Humanities & Social Sciences
° Physical Sciences
o
3 1 . e I T Graduate School of Business
S -

777777777 School of Law

i . School of Education
- . School of Earth Sciences

S s I Administration
S _- e—- "
o -

T T T T T T
1975 1980 1985 1990 1995 2000

Source: Stanford University Annual Financial Statements 1975, 1980, 1985, 1990, 1995, 2000

o RAVIF—FRETIE. BEARADIEHDEREEDIZ, 19804F X LIFE.
Administration|ZEEEJ A HZEHE ML 1=,
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Harvard_Salalies and Wages expenditures_1980-90

Central Administration

/
\

Business School

|

o
8 Harvard_Salalies and Wages expenditures_1970-79
8 -
o
o
©
[=}
o
o
o |
o
o
o
I
Central Administration
o
o
S /
o |
o
S /——
o
[aY
/—/

—

O -
T T T T T T
1970 1972 1974 1976 1978 1980
University/ Central School of Bt

School of Dental Medicine

Divinty School

John F. Kennedy School of Government

Medical School

School of Design

School of Education

Law School

School of Public Health

T T
1980 1982

T T T T
1984 1986 1988 1990

University/ Central School of B

School of Dental Medicine ————————— School of Design
Divinty School School of Education
John F. Kennedy School of Government Law School

Medical School School of Public Health
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“Institutional Support” &”Executive management” (29 5% Hi %8 (UC Berkeley, UC System)

Institutional Support and Executive Management (Dollars in Thousands)

150,000

100,000

50,000
|

Engineering

Physical sciences

Biological sciences

Social sciences

Agriculture and natural resources
Health professions_Public health
Business and management

Letters

Mathematics

Education

Foreign Languages

Architecture and environmental design
Psychology

Fine and applied arts
Interdisciplinary studies

Law

Health professions_Optometry
Library Science

Communications

Military sciences

Institutional support (UC System)
Institutional support (UC Berkeley)
Executive management (UC System)
Executive management (UC Berkeley)

T
1975

T T
1980 1985

1990
Source: University of California Campus Financial Schedules 1975, 1980, 1985, 1989, 1995, 2000

T
1995

BT 2 M EFEN TS,
##2:”Executive management (UC System)” (Z(ZOffice of President?s (234
%373, "Executive management(UC Berkeley)”iZlZChancellor’s office:

B 2% A E F TV,

o HYTHIL=ZTFRKETIE. 1980F X LL[E ., UC SystemZ#fitE9 B Office of PresidentZE(Z
BEY S HEEMNEMLT-,

{£1:"Institutional support”|Z{%, Executive management, Fiscal operations,
General administrative services, Logistical services, Community relations%:
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Web of Science A 5Harvard, Stanford, University of Californiad) £

PHICBITHmXBDEIE
;E AHZ-ITEZNFIOMXEBEEBM, KERD 7 FEME -
DFEYE. NAATH/80— AVE1—F MO R (FHEFE).
AVEA—RYAIVR(YIEIT)  AVEL—EY LIV R (N\—F
717). IZ(BEX. EF). LRAYER
EZX(ERFRFLS T mXEITEM, KERD 7 I(LRAME
[, ERERZFTBEUNELL,

TA AR LR/ XHIIHRE, KERN T IEFAMER,
EBEXFE A Ef. AR EDRRBUARE
BE2IIHISN GRIXEITIEM, o7 I(3XHE)

ERHECEADEEDRALRAKRIC, BAMZEITSARDODE
DEULFEREVDS, ENLUNADAXHERZICENTHLRIX DA
RIFEML TS,

13

ETOEEDBIXHDEE

Number of All Papers in Each University
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4 {E= (Biochemistry)

Numbers of Paper in the Category
data: Web of Science

w—iarvard ®==Stanford =eUCLA esssUCB sssUCSF ==={(SD

Percentage of the Category
in Total, each Univesity

wm—tarvard *==Stanfor @SUCLA sseyCB “==UCSF ===UCSD
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TF I (Electrical Engineering)
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data: Web of Science

w—i{arvard ®==Stanford e=UCLA ssss{(B sssUCSF ===UCSD

2000

1800 +

S/

. S
S/

IR A4
/// /

Percentage of the Category
in Total, each Univesity

wm=Harvard ®==Stanforg ===SUCLA ss==UCB “==U(SF ===UCSD

\

e

|

1970-19 1980-89 1990-99 2000-09

1970-79 1980-89 1990-99 2000-09

emsswHarvard essssStanford essss|CLA @ UCB @ UCSF @===UCSD

# Web of SciencelV [EHFTE —ILIE =% KP4 | [RFaA M A7 =Article] [ 575 =English | IZ[REL . [Web of Science? /3 ¥ | THI L7

T —2%&ITIAERL (20144E12 1) .

- BABZE-IZHF FRXHITIEM KERST7IXBMEEEEI,




= (Literature)

Numbers of Paper in the Category
data: Web of Science

w—iiarvard ®==Stanford =UCLA esss{CB sssUCSF ==={CSD
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Percentage of the Category
in Total, each Univesity
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Numbers of Paper in the Category
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&= (Economics)

W KN =T
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Berkeley, UCLA, UC San Diego, UC Santa Barbara, etc.
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