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ƪưƢƬưƦƢƱƋƪƣƋƮƥƢƋƠƢƩƮƬƞƧƋƟƯơƤƢƮƦƩƤƋƫƬƪƠƢƭƭƋƎƭƮƞƩƣƪƬơƏ�

Compensation 
 Analysis 

Capital 
Planning 

Tuition and Financial 
 Aid Analysis 

Research Volume 
and Rate 

Projections 

Academic and 
Administrative Units 

Develop Budget 
Plans 

Analysis of School 
Balance Sheets and 

Consolidated Income 
Flows 

General Fund Allocations to 
Academic and Administrative 

Units 
Amount of University 

Reserve 

Decisions on Major 
Program Priorities and 

Initiatives 

Consolidated Budget Plan – Submitted to Board of Trustees in June 

New Initiatives &  
Strategic 
Directions 

Budget Group* 
Oversight and Advice on 

 Strategic Priorities 

Budget Office 
Creates 

Long Range Forecast 

Board of Trustees 
Policy Decisions on Salary 

Program, Tuition,  
and Financial Aid 

Provost 
Makes Allocation 

Decisions 

*Budget Group 
Faculty: 
Keith Baker 
John Etchemendy 
Charles Kruger 
Channing Robertson 
Bob Simoni 
Buzz Thompson 
 
Staff: 
Mike Hindery 
Randy Livingston 
Dana Shelley 
Tim Warner 

By Tim Warner 
Vice-provost of Budget Office 
Stanford�
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ǍǍƫƬƪưƪƭƮǲșɆȨɄɈɂ�ǱǒȃƋƤƢƩƢƬƞƧƋƣƯƩơ�

Designated 
$212M 

Restricted 
$445M 

Grants & 
Contracts 
(Directs) 
$686M 

Auxiliaries 
$317M 

 General 
Funds 

$627M * 

General 
Funds 

Controlle
d by the 
Provost : 

$507M 

SLAC 
$220M 

Reser
ve 

$10M 

Base 
Budge

t 
$497

M 

Formula Areas     
$120M ** 

* Includes accounting adjustment of $22M for Financial Aid. 

Projected Consolidated Revenues, 
2002/03 

** Formula Areas General Funds are pre-determined by Provost and unit, and generally is tied to 
tuition and indirect cost recovery generated by unit.  Principal formula areas include the Graduate 
School of Business, the School of Medicine, and the Hoover Institution. 

Tim WarnerZVice President Budget Office�



主要大学の大学基金変遷�
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Source: Council for Aid to Education, Voluntary Support of Education 各年度版

UC Total Voluntary Support (Dollars in Thousands)
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Stanford University: Total Administration Expenditure (Dollars in Thousands)
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 Engineering
 Physical sciences
 Biological sciences
 Social sciences
 Agriculture and natural resources
 Health professions_Public health
 Business and management
 Letters
 Mathematics
 Education
 Foreign Languages
 Architecture and environmental design
 Psychology
 Fine and applied arts
 Interdisciplinary studies
 Law
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 Communications
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 Institutional support (UC System)
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Source: University of California Campus Financial Schedules 1975, 1980, 1985, 1989, 1995, 2000

Institutional Support and Executive Management (Dollars in Thousands)

�1[”Institutional support”AC6Executive management, Fiscal operations, 
General administrative services, Logistical services, Community relations�
A(&=Gº1ǘXǺȄǬǓȃǏ 
�2[”Executive management (UC System)” ACOffice of President�A(&=
G��;6”Executive management(UC Berkeley)”ACChancellor’s office�A
(&=G��;
DH?:G7�
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#  ǐŬ5ǲȏɁɈȨàźǑǗȁǐĈŀǲǧǽǲȏɁɈȨàźǑǷǲĲĊ�
!  9ĮɕŸĈfĥèǱǖǛȃȏɁɈȨ�

# �Ïǲ`ǓşǻǮazDǲȏɁɈȨƈ¦�

!  �ĮɕĎőhċē�ǱǖǛȃȏɁɈȨ�
# ē�ǲƋƹǄƽƲƾƋǁƶǂƿǄǁƴƶƋǷǲQİ¡ǲ¶ �

# ;ţĉǰ�ÏǲĈŀǮYN�
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běsyǷǲ��ŴǱźǢȃŊ!±ÝǲQİ¡ǍƎƔƏƋ�

#  syǲȓȯȪɆȝǮȸȬȜȻɆȨ�

!  syǲȱȜȿɆŵÌĉɊƔƓ�ɋǲȱȜȿɆǘ�¦ǞȄǬǓȃǗɖ�

!  ǥǲ{ûǲǧǽǲ�ǪǗǲțȪɁȑǘÉǗȄǬǓȃǗɖ�

!  syÎŮǘRŮ�ǲǢǸǬǲ
Ġȇª¸ǠǬǓȃǗɖ�

!  syÎŮǘRŮ�ǲǢǸǬǲƋƥǄƽƲƾƋƬƶǂƿǄǁƴƶƋȇª¸ǠǬǓȃǗɖ�

#  sy0ŮǲȸȬȜȻɆȨ�

!  ƦƾǂǃƺǃǄǃƺƿƾƲƼƋƬƶǂƶƲǁƴƹƋǘ+{ǠǬǓȃǗɖ�

!  ƫǁƿǅƿǂǃƋƪƷƷƺƴƶƋȇ°ǩǬǓȃǗɖ�

!  ȱȜȿɆǘȧɈȡǲȏȱȧɆȝǱhǫǓǬǓȃǗɖ�

#  sy0ǲƠƪƢȇAǗǤȃǗɖ�

!  Ź´ĥŕǲÎŮǭǲ§Ąĉ6Āǲ�7ȇ�ǩǬǓȃǗɖ�

!  Ů�Ǯǲ��ǱźǢȃ�é<ȇ°ǩǬǓȃǗɖ�

!  tyŖŴȇ¶ ǢȃǜǮǭ�ĉĖAȇ#ťǠǬǓȃǗɖ�
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ĕĐŕǮqŮŖŴǗȁǻǧběsyǲ2Ñ�

#  egǝǮǲȕɀȝȡɈɊȬȤȨɅɈȕɋǲQİ¡�

#  EçŨcǮÐEc�

!  �ÖsyǮȕɀȝȡɈǮǭ{ƆǱĢƖ'��ǲazĉǰ�ǘǒȃegǍ�

#  źÐc�
!  Ɖůc�ÖsyǮȕɀȝȡɈǮǭ{ƆǱĢƕ'ė�ǲazĉǰ�ǘǒȃ
egǍ�

#  	�c�

!  �ÖsyǮȕɀȝȡɈǮǭ{ƆǱǒǺȂ�ǘŀȁȄǰǓeg�

#  ŠĆc�

!  �ÖsyǘɎǪǒȃǧǽǎǙȄǓǰ��ÛţǱǰǩǬǓȃegǍ�

#  EçŨeFǲȕɀȝȡɈǲƂǠǞ�

!  ĕĐŕǲ�ǵǳ�¦Ɣƙ��Ɋå�D4�ɋǱ�ǠǬǎ�¦ƕƙ��ǳƔƒƗ'
ǮvŻǠǬǓȃǘǎqŮŖŴǲǥȄǳƓƒƜƕǮê�ǏƋ�

#  ā%ŘcǎEžcǎ	�cǲegsyǲ?<�

!  �ŇɏǪǲegǭǳǎȕɀȝȡɈǲĕĐŕù�ǲ�ǵǘĹǠǚǎ�¦Ɣƙ�
�Ɋå�D4�ɋǱ�ǠǬǎ�¦ƕƙ��ǳƕ'ȇŗǕȃǏ�
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běsyǲȔȽȤțȾȳɄɈǗȁǻǧĥ]ĻA�

#  běsyå�D��ǎsyǲ«ŖæAǱ&5ĉǰpD�

#  sŁÞħSsyǲƞȖɂɈȵǭǾǎEçŨǎÐ�ǎ�ůǎ��ǎ

ǮUP�ǮǲũǓǘxd�

#  ûĻǭǳb)ǿeÂ)ǰǯǲ�6ǲ)8ǠǗ$ËǭǙǰǓǏ�

#  $ËǭǙȃ)8ǿÕ�ǲ�œǘ®sǠǧjSǎȀȂęÚĉǰŖ

Ŵ�jǭǲæAȇĻǔsyǘ1ûǢȃQİ¡ǘǒȃǏ�

#  egsyǭǳǎegǲÕ��ēǿŴĺàźǮǲź"ǗȁȀȂę

Úĉǰ«ŖæAǱ,ȃQİ¡ǳWzǭǙǰǓǏ�

#  syǲǜǲȀǔǰ«ŖæAǲæĈDǳǎûĻǲ}�Ę7ǲĨ

[ǲŒŐǮǾŤAǠǬĻǚQİ¡ǾǒȃǏ�
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Ź´ĥŕƋƪƬƋȑɈȯɈȶȤȩǲȸȬȜȻɆȨĉ�:�

#  Ź´ĥŕɕĐĚĮǘǥǲsyǭĐĚȇ{ĻǢȃǱ�Ŀǰĥŕ�

#  Ź´ĥŕǳĐĚĮǱŰ2ǞȄȃǲǭǳǰǚÎŮǲŖŴ�

#  Ŧ]ŕ��ŴǮǓǔ7�ȇ°ǧǰǓțȝȦȺǭǲĽųľ>Ŵ�

#  ȖɄɈȯɂǰĐĚsyǲsyŦ]ǲŕĀ�

#  ƪƷƷƺƴƶƋƿƷƋƫǁƶǂƺƵƶƾǃƋ
ĠƎƤƶƾƶǁƲƼƋƣǄƾƵƏǳ-
ĠǲĢƖƖƌ�

#  ǥǲƕƓƑƖƓƌǳŹ´ĥŕǗȁǲN,�

#  Ź´ĥŕǳsyǝǮǱąǰǩǬǓȃǏ�

#  ǥǲúǳy0ǲĥŕǗȁM,ǠǬń��

#  Ź´ĥŕń�ǲȵɄȟȝǳǥǲǺǺsy0ǲƦƬǲ�ČǾ°ǪǏ�

#  ǥǲɉȇȳȉɆȧȋɆȏɈȜȎɆțɈǮǲ�éǏ�

#  syǲȸȬȜȻɆȨ<ȇ\ǔȻȒȫȞȺǱǾǰǩǬǓȃǏ�
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�śǱěǪÃÎǮsy»Ƅǲ�Ŀ¡�

#  b0Ĝ�ǲǰǓǮǜȅǱȖɄɈȯɂǰȏȕȟɃɆȝǳǰǓ�
!  ȖɄɈȯɂsyɀɆȔɆȖǲ@Ā�
!  -ǚpAǠǰǓÃÎǲsyǲ�3�
!  ĐĚsyǳTǡɃɆȜǭĜ�ǠSǔǸǙǭǒȃ�
!  �ăǭǳsyǲ�3ǳĐĚǮ½įǲȊȍȨȵȤȨǱȀǩǬpD�

#  ǥȄǦȄǲsyàİǱ�ǡǧȮȴĉàİǲ�D�
!  ȖɄɈȯɂǱ§ǕȃsyõzĐĚsyɕb0qǲKoŧė�Ï�

!  egǲȌȭȷɈțȿɆǲȮȴǮǰȃběsyɕegsyǮǲȬȤȨɅɈȕ�
!  ɁȷɀɂȊɈȥǿõĵsysyɕűLǰ½ƈ½įǿKoōėťy�
!  ďÌŹɊɎ�ė�ɋǲ{ŜfsyǾ�ĿǗɖ�

#  Ďőhċē�ǱǖǛȃ¿ŮĕyĻ¼ǷǲÌ��
!  ÁǠǓĎőǎÛ¤ǎ�ăłȇ�Ȃ1Ǣ­ïǮǠǬǲƊĞ½įĻ¼�
!  ȕɁȏȌȦȋȴǰȌȭȷɈțȿɆǮ�Ïį¦ǳ¿ĕčǠǗǭǙǰǓǏ�
!  ƢƵǄƴƲǃƺƿƾƐƋƭƍƮƋǱ=ǕǬƋƠǄƼǃǄǁƶǌȕɁȏȌȦȋȴǰ¼ğǲÖ�
!  ÃÎǲÿÙÛţǲpƄǲșȊǮǰȃsy»Ƅ�
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