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DOEREINRKENZ E 2R E LTRDZ ENTE D, VPR IZZE (President) & 7213 Provost
WZEHBEDO LR — T A o &ffo, £ LT, R ETIE VPR O TFIZiX, OSP (Office of
Sponsored Research) & FEIZAL 5 M5O FHEEEE, HINBIERZ1T 5 TLO, ¥ & ORfRIE
FAEATO P EPEE SN TEY . LA— 74 BB STV S 10, TR O 12
DUVNTHFEE X L CHERVVMEIR 2 R > TR Y . 2R 728180 6 LR O/e e, SEhE
EITH ZENTE D,

VPR [ZHERDS—Tefb STV D EFIRFIZ, Z 2 BBUG~DOHEROZEZEZTV, BER
EDOHRH N E K> TWBHHH 5,

Fo, MEREEDOEWD S | KERFOFRUT, AFEHMATIXENZ Tt E 2 5 L
TEEPDBFHMESNTWATZD, —HE LTERLZ R IAT HBSUEDR R ST 5,

0 PZ2FTVPRO FIZEBEENTWANIRFICE TR > TEBY, ZEMERDH D, 23RO &,
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a.

SEEH

Za—AX T aARFED AL UF ¥ LR RESFIT OV T, Office of the Vice President
for Research (OVPR) MPESEERIKAZEH L CTW\v5, OVPR [ Vice President for
Research % kv 7 L35, 2K T 30-40 ADOFHFETH D,

University of California, Berkeley (UC Berkeley) TiX. Vice Chancellor for Research ®
2. B #EA1T 9 Office of Technology Transfer, FEfAF54E4 17 9 Industry Alliances
Office, 2% % 149 % Sponsored Project Office 23l & XL T 5,
MEEEEORMEIZONT, BB EARBOFHN R D Z LIXKETHE L, RO
BERIIZORMSIZIELE A LM ZEINL TS EE-2THRD, LvL, KFEORY
V=L LTREERTH LI TR, 2 DA, FS 20 HHERIT VPR %,
OSP EJED VP L~ULNFF-> T 5,

A B T F— RRPTFRICHIN B EABI T & % Office of Technology Licensint (OTL)
ZENTVDS, TLO ZERITE S 23, FIMTE S DIIRFAZ L > TEX LT N RR
STWD, =2 —AF I RKF¥O TLO TH5H STCUNM (X, FHDOIEEFIEANOE
BBRERoTWHTew, AIEEEN LT, BERRENFR W, fIZIX A4 —F 7>
T IA4 8 2ROV I AT 4 ZZITY , ZNRRITDLERZ YT
R—=TFABE LM, TOXI BRI EITKFERETIIE LY, £/, FRAZED &
BHRRENELS 2D, RERKE TR CH 2 IEEFENTHNIZZDORIZT
LB LT A TE D,

AlElFiA LI KERFEO VPR (FHY) I8N TV D AT, W bafged & LT
BN FERE BIFTBY, 2RI T, R THiLT Head of Department, EIMIF5E
FHE. Associate Dean of Research, “#4h ClIfthioR . flOBFZEAEES . EFSHEES . & ahd
SRR, REIGEZE (DAIRR) LW o7cxxy UTZ2F LTS, & AEBARETR
AL LTS, VPR OEEWIMIZR T b FafREEN, BEISN TN
H D, BISMOIZIEEHIR A EM & 72> T D DIFAX 7 4 — KRED Arvin X
C.,2001-2006 4= Associate Dean of Research % 75 & 2006 47> & BLE & C Vice Provost
and Dean of Research ##5H CU 5,

RENRYBLRE &

WHFEAH L B 2R OLRIFFEIC D 2 HER, BERRET v A2 RE L, {EB~DO &R
By, MHE7 0y =7 P OKROIFE - BAAMRR L 2R R ORE 22 B R
ExATADEIITT D,

2) BN AMDEREER

PEFIBEE PN ILE O EEMESS, O KT, BETORBREZFEFO AMPEE SN TEY
B/ AMIZR L TR E A B2 DENR G 2 5T\ 5,

a.

SEZH

Za—AFVARFDOTLO THDH STCUNM TiE, IP VR P AL R EFMIITH A
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By T ERESTND, MBEBICET, 7027 b~ P AV N T b =7 24
Z. MBA ZRO LI AMTHD, FEHMOBMBIZT 072y aF L ThHY,
FTHHEE LV EVWEALH D,

® MIT @ ILP (2% Industrial Liaison Officer (ILO) & M-I D AMNEBY . £ H 7~11 t1
TOMYBEELZITR-> TS, ILODNNy 7 7T RELTIE, 10 4£~20 0
BV AR D HE L BN RHE, EET SV AN 2P =7 U= R
TA ROTaXy h~RxT A MR, THEBIRE . BE B ARBRE & s
ELT, FEMSBFOZX A= EREFE L TW5D, ILO Z8HT DRI, SRR
B, BNy 7 70 B Y20 MR AL E, S5 cltk e R Tw
Al

b. XEAMARMYPLREZ &
® EIR, B, Bk, BlE. QUENRHE, BB L B oMM E L CTEMERE W
N % PESEEE S P B E T 5,

2.2.4 HS\EIRIE

KEPICE A T ONAL, R A2 ZRET 5 72 OITII R E O ZRIEEIC, KFE~DEH %
T RiH b A T 7 L TEHETH D,

(1) TIKRDERE

RN EOHFFERRBLH], T OWTIIRO L D RN H DI LD EEZHIND,

® HFEBIRBIHNL, A—TF A ) _N—a VRIDI R E TRV I TWAHN, e
AD ERPE LWEOMEN H 5, BUROBLH TR E~DA T 4 7 L
X500, KEULZED S D~DA T 4 TR B2,

® [HAN, B¥ENDRKFS~OFMIHDITHEL TR,

® HELNDEWE RZALIAT T8, Fv E XL« 7 A VARBIAN AT & 72\, [HST
KRAITHEADRAITREDR B D, 2 EDHIKIDLH %,

® RPEMTOFMESOEH L —HORFETIHEILTNDEOD, RISV IX
[REHTH D,

(2) BEEI~REE

1) XEMHAE - FHERT LM

KIEEE TIERFATH T D M ORI 2MEE S v, T FE LA MR H 0 | £ < D%
Mtz EH TV D,

a. SEZEH

Bl FHHcoOWTIE, 25 BB L.,
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® KEDOHFEBHFEBLEI OFFEIL, SO IERRBREERE (Fok TIEABLOK) 75%FH 24 %8 4 Y26
ATRE) &, KR YERR OMBR R HIE CTh 5, MHEBR AT O R3EIT L o T, BigEE
BRIZAFZEBHFE AAT O A BT 4 7L 720 | KRIBA OM R 72 T 515
DO DOHEEREAHESI T L B2 HD,

® CKEIZHBNWTITL1960 FNEY 7T R - FEo 7 EMInd T T DTSR,
FfEHL, v E XL« A VRO EEREP S L LT\ D, BRx R FH O T 538
=L ENTEY, FHEIXBA S OEEESCHICEDE CHFMNTE 5,

® XX 73— KKZITIT Vice President for Development & V9 Bk H 0 | ZHT 455
DEEFEZ Y LT\ 5, 42 T University Corporate and Foundation Relations (3.
K&, REROME & ORGSR Z R L T\ 5D,

® VULUAKNVRFDEDGE 74 TIEINSF, DARPA, A T/, =AY 7~ 7
— JNVEDD FHOIEE & E 5TV D,

b. KREAMYMBEAREZ &

® HHENGWEHEERMEE L THEMEZIR A, FHOES, FHE~OYFR— K EN
MIEE~D7 1 77 LRE, Gzt 5, ThaEITT 2 FHBMO Lz
X%,

®  TFRHEAREMT & ESAE R AN E A L TR & OBIREEN TE 5 X0 ITT D,

c. EAmYMBEAREZL

® REFITxT B FM, KFL OILFEIFIEICKT T 2 BiHIE 218 U T, KE~OFH, KFE
EDOIFEIEDA v T 4 T aEIL L. REOSHRRMITES 2RI D,
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2.3 RERFOEFEHLTH

RFUILRIBFFESE D RESEHE D JetEFfl & LT, KERFOESEHEEIIC OV TIHHE %

FEht L7z, MAEMROREEEK 22 1T7T, AHRFNG,

DN EHNITEELTWVD,

AR E R,

FTEHL, B

SRR 2 L= BT 4 DOORZFPIZOWNWTIEA v Z o —idt 2 Ei L, KA ILE
WD 7 ot R ZOWTHIFRINEEZTT - 72,

%22 KEKEIE W
LB B 4’%;1

T Fai— Y THAS BT o O
2B TR R A 0 0o
A AL O e o o
T AR R A 0 0o
AT FRER— DR e o

D) ITAHIWNZFREY O TAIIR I 3T O

SIS e 0o

AU ET7 A R 0O

R ALK e O
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2.3.1 THFai—tyYIFKE (Massachusetts Institute of Technology: MIT)

~HFa— VN T DI H DRI RKFET, 1861 TR S NTE, 814D ) —
NVESEAE RKEEFRFPER L OFELARBEOXEHEZEH L TWLIHNRFETH
Al

BN LIS [THAREEDTZDORE ] OFFRORICIESE | A% L OLRFESE
IR FEMRAYITIT > TE 72, 7272 L, B DR FPEHIA DI TIid7e < . RFOFR L
& AlRE7efR Y W & S5 2 & THE~OFIRE T EIT> T\ b,

MIT TiL, %0737 e/ 2 A THD ILP (Industrial Liaison Program) 73 1948 4= (Z5% 7
INTEY, 200 L EOWMFR P OF I3 & RERBEBEFEVTN D,

(1) RFZOME

2016 fFEEEEEE BT, FEAER 4572 44, KFBEA%L 6,804 4, #d% 1,036 44, il 827
%) THY . 300 LV —F X —2HT 5N, Fio, KFEFAED OB 2,565 447 RA
(VY —FT7 A2 ) ELTHR—FEZT, 610 AR T A —FT LT T VAZ U N,

1,640 £ 3 EEFEIGAHFEE & L THEFR LTV D 12
WFZEBHFE BT U TR & <, WIEEE 7 /8 2811 R (R 746 fE1]) (2016 FEEE) & 72
S TCW5b, KT EIDSEIREBIFN S, 18NNEERND Lo TND B,

(2) EFEHHEESFIOMBIAH F

1) fEAH

Vice President for Research @ FIZEFRMEELEDARN L — N7 v s T 224 T 5
Office of Sponsored Programs (OSP) M3 231 TCU 5,

® Office of Sponsored Programs (OSP) : BURfPAEZE L D AR H— N7 m 77 Aafy,
HEF I T e D=7 bOTRR—P)L, L a— @ELWET a7 FRETT
% ¥ CHEEEFFO,

¥ 7z, Associate Provost @ T (Z Technology Licensing Office (TLO). Office of Corporate
Relations (OCR) 3% Y. OCR @ FIZ Industrial Liaison Program (ILP) 23@&7 1T\ 5,

® Office of Corporate Relations (OCR), OCR OEEfIR & v 7343 L MIT OEAEZ
& 720 xfIi LT %, Industrial Liaison Program (ILP) {X. OCR ® FIZEBI &4 MIT
LA L ORRESEZAT 9,

® Technology Licensing Office (TLO) : FaFHfT. FEHIDRGEMRT v v )L OFH, %
HOMRE, 71 & 258, BE OB EEIT O,

L MIT Office of the Provost, Institutional Research, http://web.mit.edu/ir/financial/re.html

12 MIT FACTS 2016 “Research AT MIT” & ¥ (http://web.mit.edu/facts/research.html)

13 MIT Institutional Research Office of the Provost “Research Expenditures by Primary Sponsor” k£ ¥
(http://web.mit.edu/ir/financial/re.html)

23



BIRAB S Tl ILP, 7'm ¥ =7 MAEIRET TLO, ZHIBIMRIZ OSP 23455,
7285, ILP & TLO, OSP O¥EFBHIPHIZEBE T Dm0 d 5,

Provost

Vice President for

Associate Provost
Research

Office of
Corporate
Relations (OCR);

AT - EED AR Y —F Hfir8en[37]
Y —F DR %
[52]

B REEl50]

X 2-5 MIT e B o/fk 4

) [ WiEAEERT,
AT REEAPE R SRSt =2 S B JERTERK

2) Vice President for Research

2017 #EBE 5T Vice President for Research |3 Maria T. Zuber (K TH %5, R ITHIER B
(Geophysics) = HLfA L L, ¥ a > X « A7 ¥ > A2 K%~ (Johns Hopkins University)<> NASA T®
FFEBR S 7 2 16T, 1995 4EIC# % & LT MIT (ZtfE: L T\ 5, Vice President for Research
IZHEWZ DT 2013 4ETH D, NASA D7ty =2 h~OBNEBRMNEE THY ., BIfED
Senior Research Scientist [ZEEV N TWZ 5, F£7=, MIT @ Lincoln Laboratory @ = > % v7 ¢ > 7
HH0 PR (Head of the Department) DB & & 5, 1°

3) Office of Corporate Relations (OCR)

Office of Corporate Relations (OCR) DOEEHR % v 73 {EFE L MIT OHEFEE D & 720 3t
LCW5%, OCR IHIEk), PEZEMNCHERILS N TREEZTAR—FL TS,

OCR (X721 T2 <, BRI A — ML TBY, kW TOFEF T o
VAT AERBETHIOOH R — e Eb{ToTW0D,

4) Industrial Liaison Program (ILP)

ILP % 1948 (2% & 4L, OCR @ FIZER &4 MIT &2 R SEE 2 H 5, iR
KIEAGR. FMEDLSEOEINIEME . ¥ L OBREEORIEF L TW5S, 2015 45

14 http://orgchart.mit.edu/
15 http://www-geodyn.mit.edu/zubersite/vitae.html
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1% 200 DL EDOARZEL ILP %@ L CHFZERRBEIC KT L CHU 21T -7, BIEHADORZEL LT
X, WoFE, 7T AT T AMEK NTT DoCoMo, H ., KPR A% 90 #1:2% ILP (2SN L T
W5, ILP O BEAZEIT, MIT D05 O %M, B Sponsored Research D#) 40%% 5
HTWAB,

WEENILP I2& N4 5 & . Industrial Liaison Officer (Industrial Liaison Officer) 23 M@ 5112 &
DY THIL, 70l TL0R -T2 arT o0 RhEERDDLYR—NEITH, BESE
DEEICHF@E LT n 72y aFAzg 4 Toid,

ILP (21X 52 4 23EFE L T 55, 2015 4F 7 ABIE, ILO (Industrial Liaison Officer) & 32
HTEFEL T\ D,

ILO AL NR—=D Ry 7 7Ty Re LTHE, 10 F~20 FERNITE O R ARRN & 5 FH
N BRIESIRE . EET T U AR, = P27 U=V RUA ROTF a7 <P A
v N, TR S, BE R E VR ARBRE L PO L LT, BHEMSEOTF A N— |
DIEFEL TV D, MIT on— "= RRPETELZOM LS ZESE L TWAE L LN 16
MBA (£A#H H LV, T OEHEIT ILP [CB W TR ERISHIZREEN SN2 LN ET b5,

ILO DEMNZ & T=»> T, MIT [ ZULRIRRER, BNy 7 7T 0 o K HIBERY 2 2 {36
OfLiE, HHEES CHEMEL LT, xRk a HN—T& 5 L5128 DTW5D, FlZIE,
WESEMITA T 4 —% 25 HFREND 30 HFEE~EHO L, PEICESL TN D,

5) Office of Sponsored Programs (OSP)

HIEFRARE & OLFENE (AR — R s T h) 2H45LCWE, LFD 6=
v N THERR S TWA, (M 2-6) Y7

Grant and Contract Administration

Contract Specialist

Research Subawards

Cost Analysis

Kuali Coeus Application Development and Consortium Support
Training, Communication, and Kuali Coeus Support

BELOTHFHL L LTTABHE LTS,

OSP ?™*“Grant and Contract Administration” F— 275 | AF9E % VR — F 35 72 DI IR
U T Agency Liaison 23MTfn S 41, &EE ., BHERT, B & =268 1L AT OHYENMEMm S
L5, AgencyLiaison (X, B VR ARREES B OBFMMESAF LAY TS, £/, 71
Yl MIUSUT, BEERENORW AL T 2E5MENEENILELH D,

LS LIAE 0> Sponsored Research Agreement IZLL R D 7 2 A 73 % 5
® Sponsored Research Agreement

Consortium Agreement

Subaward Agreement

Collaborative Research Agreement

Master Research Agreement and Template

16 MIT Industrial Liaison Program “About US” X » (http://ilp.mit.edu/about.jsp)
17 http://osp.mit.edu/
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® Memorandum of Understanding (MOU)
® Teaming Agreement (TA)

2-6  OSP fHfk 18

AT MIT U =7 %A b
OSP DA K v T DAXILT v 7 DI-8, “OSP Staffing Levels Benchmarking”, “Non-Federal

Agreement (NFA) Negotiation Training Materials & Documentations”, “Sponsored Projects
Administration (SPA) Program”/2 EO 7' vy =7 MR T b, 1°

6) Research Administration Coordinating Council (RACC)

WFFES> Sponsored Program (23 W COEELA =277 4 72 BE L, Hmfhid 217 9 7
HESTHD, BOR, EANE, a7 IA TV AZELTOMEEITH, A /3—F 13
4T BFHBORNTFEST 7 A4 T AHMAOT =T 7 4 L7 2 —7p O TS I, 8 H Fi
b, 2

18 Office of Sponsored Programs “Organization Chart” (http://osp.mit.edu/about-osp/organization-chart)

19 Office of Sponsored Programs “Staff Development Training and Communications”(http://osp.mit.edu/about-
osp/project-next-and-other-osp-projects/staff-development)
(http://osp.mit.edu/about-osp/project-next-and-other-osp-projects/training-and-communications)

20 Office of Sponsored Programs ~ “Research and Sponsored Programs Administration Coordinating Council and
Committees” (http://osp.mit.edu/about-osp/research-and-sponsored-programs-administration-coordinating-council-

26



1) Advisory Committee on Research Administration (AC-RA)

RACC DOBISHBI L L THREL TW D, IUEHNZ 1 ED I —TF 1 > 7 CTHF%E & Sponsored
Program i&= O TIZETHZ L AFE LA D, RACCRTZ IV B/ T 4 T AR —~T 4 —
Ry 7 LT D, 24D A A—THR ST\, &

8) Technology Licensing Office (TLO)

TLO iF., fFaFHUS72 1) Tl | BRIHDOREENRT > v ¥ L ORHl, FEIAOR#E, 714
AR, PO IEEZIT-> TV 5,

DAL v TPNEE L., FEb. T4 B ZMEDYR—F2ITF-oTWV5, 94 DT A&
VAFT 4 —IE, 10 F~30 O BV R A DOREROFFT R L, S0BOEMELE LT
DRy TT 0 Reiib, TOEMEL, M52 H- 2,

2-7 Tech Transfer Process

Q) EFEHDRE

National Science Foundation (NSF: ENZRIFHH) (X2 &, MITIEAT 4 IV AT —)L
RS ETOEROP T, BEEEOTHIC L DMEEN Lo T D (2016 F)

23

o

and-committees#acra)

21 Research and Sponsored Programs Administration Coordinating Council and Committees
(http://osp.mit.edu/about-osp/research-and-sponsored-programs-administration-coordinating-council-and-

committees)

22 MIT Technology Licensing Office “Team” (http://tlo.mit.edu/about/staff)

23 http://web.mit.edu/facts/industry.html
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2016 fFLE 1T, RMEZED O OMIT X 2078 E 135 15 2,831 7 RV (F) 131 {E) Th
O, BB R OESER, FEEFIRERE & OB 2 & Lot EE O 18% % 5 5,

i« 74 &2 ATEE 2 FEMRIZIT - T3 0 | 2016 42 800 1D H LWV 2563 L (&
2-3). 2015 4% 4,620 7 KV (K 47 (BM) OT7A B ARAZHBTWD 2, =720, 74
B ATEENIRET D 2 & TiERL HIFOFERLDOT-HTH D %5,

# 2-3 MIT ® TLO IZF51) % 2016 EEHERHT— & 20

MIT [ ZERSZLICR TRIEMERAL) o7 7 —F et LTl v | P, EXER. i
WA ED TV D, BT DERFOCHIEATE D= h =2y FIZIDFERZHLT
W5,

BIEK) 700 fhoRMEHEE OEFE TR Y =7 NEIToTHEY, 7 r— UL L omifl
HIFFII T TS, #il 21X, BAE, BP, Boeing, Du Pont, Eni, Ford Motor, Google,
Intel, Lockheed Martin, Novartis, Quanta Computer, Raytheon, Samsung. Sanofi, Shell, Siemens
FLOEMEEBENDH D Y, £, AAROREEAEEDL MIT LRFENZELZED TWD, 20
m& LTE MIT ICEERERIEEENH VD | MANEEINLTND 2 & HEEENK
FLEREOTATAT ABERENTNDERA M TIZHDZRE TND 2 &Rz
Foibd,

REEEOPITIE, 77472 EWHIET, BEERLTRFIZ 1,000 5 F/v (£ 10
EM) BEMoOZKEFEET2E 25055, ZH £ T, Johnson & Johnson, Philips, Boeing
HERFAT I 72 > TN D B Philips 132 DD EFC 2,500 5 KV (826 M) o7 FA4 T
VA BEAEREL, MIT OFBRBENZNOSEICHGE L TR 285 L, Fta{T-o

24 HE 23 12[FI L

B A UHE 2 —FERIZESL,

2% gStatistics for Fiscal Year 2016 (https://tlo.mit.edu/about/statistics)

27 Collaboration with Industry, http://web.mit.edu/industry/industry-collaboration.html

% 21X, Johnson & Johnson |3 HADEBEAEINHICS, (AT v 4 ) X—=vay A AT 4T
a—h A7 T a0 — MITAIEESZ—)] ZRIELTVD (Fr7=yiatzTFalr—vs
> JitiE%, https:/iwww.jnj.co.jp/group/profed/about.html)

29 http://www.usa.philips.com/a-w/about/news/archive/standard/news/press/2015/20150519-Philips-signs-five-year-
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TW5,

OTL TIERFFFE D 7 A & v ATEE Z FEMAYIZIT > TER D . 2016 4 800 /D H L\ JEH]
AFF L, 20154EH 462 HH RV (K ATER) OFA & RARAEZHFTND X,

AL — KT TORPIZHONTH D &, “2011 Kauffman Foundation Entrepreneurship Study”
IZ& %D &, #933,000 LA EDEA MIT 2234 K- Tax LS4, 330 T ADEH & i
FC 2k Ry (8205 kM) @7 EEAERH LTS,

4) £REMEDOT7OER

1) BARAEEERRE

ILP X, /¥ & OBMRIEE - #EFF DL OLFEMIEICET 2RO AE L TEITH &
E &> TWD 3L,

WE%ERE O Industrial Liaison Officer (ILO) =2, 7~11 tE9° >, SEAEEH YT
%o B DGZBIZONTIL, ZOHMOEF ILO D NEZHEV D2 L bdH 5.

ILP Z&#ECV—7 v a v 7Ol RELDOI—T 4V TOFRBEEEITH, FIT 1A,
F130 M BAEEDOHE 2R 2 B FRE T 5% MIT ([T & | 5% 0 F IS OB A0
WIEFEIT-> TN D,

MIT 23 3ERBFFE Tl b BT 2 DIXERMERIE CTH 5, ILP [ZEFENIEE TOT r
A, Tihbb, BN T 7 L AT 100 NMZHE LT, 204 Lol &EiEme L
T, ABELEDOHEEABR LT, KENICHEEICEIBRICBW T, Zd Lt tE LN ARRR
BT, Vv 7 AL TEEMBREZETLILOVAR—-FE2 LTS,

ILO BNEENSDY 7 A MIEZ LB, MIT TIERLEZEBET — 2 X—ANEH SN
%o ILO 23 MIT DB T —F XR—ANbEME R DB ER L, 7 — X X—R TR WIEH
IZOWTITHEY ILO DY P —F 2179, T—FR_R—2ADT v 75— MEIYIHBETLI4LE
0. 1AL EEWERIT RV, F72. 4%, CRM (Customer Relationship Management: %
TEREH BRBRER) VAT LR ET LI TERD D,

2) 7Oy MER - EHEREE

ILO 1%, HEZAEHEEL MIT OXGIZE > TIRROFZEN B T2 D SN D K9 BN E 2
F BTT D, MIT OFRRIT, KRR OYH T AL FHE®, 27T ILO ICHFEMFED =
—T A4 X — T D LIBLENZL,

HFEWFFE T 1Y =7 N ORK - ZFTITH 7= > Tid, OSP d“Grantand Contract Administration”
F—L2nb, WFEEYR— 5720, E3MIZ Agency Liaison (7213 Sponsored Liaison
ERREIN D) AMEM I, FEE. FEA. B X —b b 14T oS ENMEMIND,
FERENEALE, 7aY 27 FOTEE—FL, L a—, SRERHET 02 s F 35

research-alliance-with-Massachusetts-Institute-of-Technology.html

30 I 23 IZ[F U
L Z OESTIE. MIT NI OESEICH -V B E LD TH D EESITTNDEDT ETh-
7=
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TT5ETHELRD, =7 L-VULOEKEEE L, BORS MIT #FEICRHME L7 FIRA
B LTV 5 32, 7p% Agency Liaison 13, BV R AR ES T OHEMARRZF LA DE TV
%o Fio, 7u v/ MUG LT, BHREHORBEZHLNT2EMENGENLHELH
5o

ffFge 524 (Principal Investigator: P1) (X7 v ¥ = 7 ME EA Zdu, PL ASEARAY, S5
BRYAXTAL NOBEMEH LD, PLIZIE, TRANTTY oY 27 FE@EET LR ICERHL
720, Yuvel FOBEEREENLBERERIZAR P —|Z@#E L2 T 550K END
Do AxDTBY =) FOSTRY AL MIEE A v ZITHEREGEN S TWVD, MIT R
Uy —RAR Y —DOMBERICET 22 T T4 TV AOELIEPHZET 5 3,

HFEBFFRIZEE T 2 W BUE BCRLEE BRI D L A DR K v 7T, EdZn 1 AT~
RVAY LB TRVWEIIZL TN,

HEEFZEDO T HIT, NSRS & A — —~y NOEA LT CHRIET 2O 8%
Thb, FEREFIETr 7 FTIE1~2 NADFENRAR I &2 1I~2 FEHI ZENTED
ZERFIRTHLMETH D, MIT Tk, ¥4 2 FREMH TE 288 L Thi gL
W % FEhtE L 72 W3 0,

728 MIT OEEZIZ, RO FEREITER L RO FR TTT 9 ZHKIF5E (Contract Research)
IXFEHEE T, ZFEAFSE (Sponsored Research) DA Efi 95, il 2 13XdH 5 IHOZWx ~ %5
L TWDLERN, HIOIBEDIKFECHEEEDOIEKDOT A hOAZEM LERZET LS 72
&I TP,

32 Office of Sponsored Programs “By Sponsor” J: ¥ (http://osp.mit.edu/about-osp/staff/by-sponsor)
38 Office of Sponsored Programs “Grant and Contract Administration” 2 ¥ (http://osp.mit.edu/grant-and-contract-
administration)
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2.3.2 RBZTF+— KKZE (Stanford University)

AV 7 FN=TWCFHET SRR FTHY , X F ¥ —F v X L~OFKEE, SMNE
E~DOERFITEmI Th 5,

FRNICHEEER T BN 58O ILP & LT, Industrial Affiliate Program & FEIZ4 2 {140 %
o, £, REOMMPEDE 2424 L T\ 5 Office of Technology Licensing (OTL)IZ,
KFI D FEFESOFEMBIRIZ B D TIKE T H R BIERREEDO—2 LI TWn5 |

(1) REFEOHME

AH T g — RREEIE, 1891 AT SN FANL KT 5 34, 2015 4£121 Times Higher
Education (Z X 2 K57 > 227 (World University Rankings 2015-2016) Tit:5t 3 iz, QS IZ
kB KFET %27 (QSWorld University Rankings 2015/16) T 3\ i 2 #EA+ 572 &, &
S A2 T D,

SO NFEBUIERE S 7,019 N (2014 KAL) . KFBEOIEFEFA$00T 9,944 A

(2014 KR L) T, 7 2 School 2> HAERL XV TW D 35, WFFE BRI EME0 b S F
FE T, BN OIERAMRICE L ETERICDZY . 2OZ ALFENHETH D %,
7 ©® School {212 T, School X258 % #EKT L 7= 18 OMNT L 7=#F%EFT (laboratories, centers
and institutes) 23% %,

EFDOINAKRE (RFEAREOI, btz br<) 1348 4,958 55 RV (/5077 {&H) (2014
) T, EARRRITZAEAFSESE (Sponsored research support) 2349 28%., #EE LA DN 26%
Lo TWnA 3

(2) EFEHHEEFIOMEBIATF

1) AR AR

LT oD@ Y . Provost, Vice President for Development, Vice President for Business Affairs
and Chief Financial Officer ® T2 BIE A3 E 2viL TV D,

34 Stanford University, About Stanford. <https://www.stanford.edu/about/>

3 Stanford University, Academics. <https://www.stanford.edu/academics/>

36 Stanford University, Annual Report 2014. <http://annualreport.stanford.edu/2014/research>
37 Stanford Univeristy, Annual Financial Report 2014 and 2013. <http://bondholder-
information.stanford.edu/financials/annual_reports.htm|>
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President

Vice President for Vite (TGS far

Business Affairs and Chief
Development

Vice Provost and Dean of
Research

=]
Media X /@"g‘%fg;g O IREAS

2-8 AH T 4 — FREEOPEFEEE IR E M DAL %

Financial Officer

FHEFOD
AEREEEY

BfitsEa[50]

EUND

% BHEED
RO Sponsored

Research

TELDORSHNDEH.
FI4)IATOTS
LOEHE[9)

) [ IEAEE =T,
AT REEABE R DR = 2 S W ERTERK

Dean of Research (Office of the Vice Provost and Dean of Research: DoR)i%., K=K DHFIE
WY —DRAFK, school IZJE S RWIFZEFTE DO SR, TRk, 7rAR A NE~OPFEHEEZIT-
TV,

DoR ™ FiZ OTL (Office of Technology Licensing) & 1CO (Industrial Contracts Office) , Office
of Sponsored Research (OSR)23a% & 41T\ 5,

® Office of Technology Licensing (OTL) :  HfifBir=, 50 &4 Lk S b, Hiliis
IZOWNWTEL DOFEE, RELERIZET D,

® Industrial Contracts Office (ICO) : {3 & D /), BN L OERE, SNTrL D
WFET— % « REFE ORI - SN A~ORMEFITEIT 5 R E21T 5, BENDLDOERE
BE45E % £ 9 B8 (Industry-sponsored Research) % OF Industrial Affiliate Program (% 3k)
IZBWT, BRI EZIT O Db YL EDOEEITH D,

® Office of Sponsored Research (OSR) : LIS D AR — K7 m 7T AT 52
RS HY LD,

2) Dean of Research (Office of the Vice Provost and Dean of Research)

RFEEOHIERY v —DRFE, TOE - PINAOEEZ1T> T 5H, E72, school IZ)&
SRV DR, R - Ta R A ME~OME%ETT ),

2017 #=IZHE AT Vice Provost and Dean of Research (2T L TV % 1%, Ann Margaret Arvin
KTh b, [AIKIT/NLEYYE (Pediatric Infectious Disease) & 855 & L, 1978 FRIZBh# % & LT

38 Stanford Administrative Guide, https://adminguide.stanford.edu/
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AL T F— RRPIC AT, #Hfz L L CRRIZHEL TWb, 2001 405 2006 4% T
Associate Dean of Research 2 f:5R L. fkFEAIIZ 2006 HEN HEAED R S g DN T W5,
e CoFENEETH 5, =

a. Office of Technology Licensing (OTL)

KEFEOHMPMFEDOFEHZ Y LT D, REDDEESOHEIFBIRIZBWUIKETDH
ROHIERREEADO—D2 LI TWnD

OTL 13K 50 4 D AB %+ 5 (Industrial Contracts Office ™ 9 4 =& 1e), HAED OTL ©
Executive Director | ERMAEFHESCKFETOMIEORERZFFOI1Th, BEFFFTFRILA (registered
patentagent) DEE AT 5, TA LU ZICHED S ABIE, IR, K% REIGET
DOWFFERRZE, ~—TrT 47, BE, a7 4 07 EEEORBREFFOEN D,

b. Industrial Contracts Office (ICO)

OTL ¥ & D&, N D OEERMEZ LI FRITE N T, RBRIFFESE 21T
9o BEFIZIEVBE T 0V =7 NEERERZKNG NIRRT e Y27 FE T,
Bz 1BV D > T D,

BRI 20OB E LTUIRD X 572 b DR H 5,

~7 VTN T AT 7 —(MTA)

BEIZEIDAR Y — R P—F

NDA

WHEh 71 (R, RO T H3 ) L CTHF9E)

TR (RFEEEELOMTHEBEN T — X %%)
AN (D BAFZERER & 5N

T74 VA TR I LhMRENRBERY FHEIH-V—7 v a v T~OSM,
HEMMFEIRE, BHE~OT 7 A FAOBRIE, ke RS2 EZTED)

ICODANEIF 94 THD, £D9H 5, Executive Director £, OTL @ Executive Director 3
AL TV %, Director %, OTL & DV =Y v D&EE % F7-9, ICO D AE DL IXRME
¥ETORER BB, a7 4 7% 6T 5, £72, 94D 95 b5 AT LERE
BT D,

MediaX #45H L T HKFET 7 4 VA N7 R 7 T ANILP & L TOMREEZ A LTV D03,
ICO IFFNETDOT 74 VA N Ta T T AOFERL Ea—ka—T 43— T &% %
BT 5,

3) Vice President for Development

a. University Corporate and Foundation Relations

AR T — FRFPFHRELEFH - B THo TV D, FtE&FOEELHY S

39 Stanford ,PROFILES, https://profiles.stanford.edu/ann-arvin
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% Office of Development DA N IZi%, FHNHEE & EEKCMH L ORRKEZ T S
UCFR (University Corporate and Foundation Relations) 73i%{& 41T\ %, UCFR IX 6 4 THE
I Tnd,

UCFRIZKF L | REKXROMH & ORRESRZ R L T\ 5, BE L. SN OE SRt
ZAEOMTT, WL, MAO BIEER L X2 2&EI2H 5, ST ORFESCME I L T,
RFEOREN, BLDOHLHE - 70 7T LOHHE, FNTDOI—T 4 WV IREFDIREEAT
S TW5H,

4) Vice President for Business Affairs and Chief Financial Officer

a. Office of Sponsored Research (OSR)

AR Y—=RTFr =7 FOERRT, BHREOFRE2HLELTND |

PRI D AR A — R P —FOEKIZOW T, Industrial Contracts Office (ICO) 734H
BLTWD,

b. Research Financial Compliance and Services (RFCS)

MB Loa 7747 ZA0EEELZH YT 5, RO 5 SOMATHRRIND,

# 2-4 RFCS DR & 72 %E

A4S e fkE|
Cost and Management Analysis e O, B, W%

Sponsored Accounts Receivables and | 2R ¥ — R u =7 N EbDER, Ab%
Cash Management

Property Management Office BREDFLER, MEFFE I, U RS

Research Policy and Compliance IR & OWFFRIZE T B iEE AR U >—% Dean of ResearchOffice,
Office of Sponsored Research & & & IZIKE

Research Financial Reporting WFZEI B4 2 M5 & D VR SE

5) Industrial Affiliate Program

A K T F— RREO Industrial Affiliate Program 13, %t - ECRENIC X 5 It 4 patg
21T % BRSNS (MBI E b 5de) 287,

HBIFE, LLF @ 53 @ Industrial Affiliate Program % 5% 1F T\ %, Industrial Contracts Office (ICO)
D3N O Industrial Affiliate Program OE BLZ{T > T\ 5,

Blume Center / Earthquake Engineering Affiliate Program
Center for the Advancement of Women’s Leadership
Center for Automotive Research at Stanford (CARS)
Center for Design Research (CDR)

Center for Integrated Facility Engineering (CIFE)

Center for International Security and Cooperation (CISAC)
Center on Longevity Corporate Affiliates program
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Center for Magnetic Nanotechnology (CMN) (formerly CRISM)

Computer Forum

Energy Modeling Forum (EMF)

Contacts: Hillard Huntington and Pam McCroskey

Engineering Research Center (ERC) Affiliates Program

Global Projects Center

ICME Education Affiliate Program

Industry Affiliate Program for Teaching Design Thinking

The Internet of Things Research Program

Initiative for Nanoscale Materials and Processes (INMP)

Management Science and Engineering (MS&E)

Media X

MobiSocial

National Performance of Dams Program (NPDP)

Nonvolatile Memory Technology Research Initiative (NMTRI)

Open Networking Research Center (ONRC)

Pervasive Parallelism Laboratory (PPL)

Smart Fields Consortium (SFC)

Social Algorithms Lab (SOAL)

Stanford Center for Carbon Storage (SCCS) (formerly SUPRI-C)

Stanford Center for Induced and Triggered Seismicity (SCITS)

Stanford Center for Image Systems Engineering (SCIEN)

Stanford Center for Position Navigation and Time (SCPNT)

Stanford Center for Reservoir Forecasting (SCRF)

Stanford Center for Societal Networks (SCSN)

Stanford Center for Sustainable Development and Global Competitiveness
Stanford Data Science Initiative (SDSI)

Stanford Digital Learning Forum

Stanford Earth Sciences Algorithms and Architectures Initiative (SESAAI)
Stanford Energy 3.0

Stanford Exploration Project (SEP)

The Stanford Natural Gas Initiative (NGI)

Stanford Photonics Research Center (SPRC)

Contacts: Tom Baer

Stanford Platform Labs

Stanford Project on Deep-Water Depositional Systems (SPODDS) (aka G&ES)
Contacts: Steve Graham and Donald Lowe

Stanford Rock Physics and Borehole Geophysics Project (SRB)

Stanford SystemX Alliance

Statistics Industrial Affiliate Program

SUNCAT (SUstainable eNergy through CATalysis) Center for Interface Science and Catalysis
SUPRI-A (Stanford University Petroleum Research Institute): Thermal Oil Recovery Program
SUPRI-B (Stanford University Petroleum Research Institute): Reservoir Simulation Affiliates
SUPRI-D (Stanford University Petroleum Research Institute): Well Test Interpretation
Affiliates

Teaching Design Thinking

Thermal & Fluid Sciences (TFSA)
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UTICW 207 a 7T AORNBEERT,

a. Center for Automotive Research at Stanford (CARS)

2008 4EIZ3E /e L=, A EhERHf % AV 72 Human-centered mobility dO#FZE% HAEY & L7-
BEATH D, HENEGREAT OIS Tl < | IERRFEFE A STRHE R BT, BE K
Tl LT, BEREEROREICET AHIESA v 7 THBOM R E1T o TV 5,

BT 32,000 Fv (R 328 HH) T, REFFEHKLOEH PN LHEHEOV —7 &
3y FICBMTHZ LN TED, £7-, CARSICERT HIHADREEIZT 782+ 5HZ L
INFRETT, FHEDA v Z =2y TR OMEEE LR L T2, BifE, Volkswagen, ~ 3
% [ &, General Motors 72 & H B HLREA 2 4 HlaC 38 (N B B Lo TS, 4

b. ERC for Re-Inventing America’s Urban Water Infrastructure (ReNUWIt)

2011 TR S VT K BEIROEFCA TR DK A > 7 Z BT DA T 5,
AR T g — RRFENFE L, HERKENRSML TV D, FRBIIEERE EEERK &
ROFHET L5850 K> TR Y, 2,000 KV (820 HH) ~50,000 KV (%512 )5
M) LleoTnd, &BIZIEL, ReNUWIt OFFEMIET — & ~DEBIH72T 7220, HH
P A FOFIHEO, BHETHAIZEE T2 ReNUWIt 72 ER3Z T Hitd,

c. The Internet of Things Research Program

13 W% 2R 4 H0Z 10T (Internet of Things) OFERERHECEX = U 7 4 ICBET 2084217 5
BB TH D, F2EIT 125000 KL (791280 ) ThHH, REMEITITA R F~DH
RO RS~ DRI T 7 2R L W o T2 A U v b RBH 5, S5, RES¥ICIT T 0 S
T AN T REELZERCY 7 — T 52 ERROLNTNDS, #

d. Media X

2006 4EIZ5ERk L7y B @l A BFSE i 7% H-STAR (The Human-Sciences and Technologies
Advanced Research Institute : AR FEATICEFZE0T) O—>Th 5, ¥, M, BU
B72 E13. MediaX ICEBBEKT D22 LICL D RZ T4 — FRFCBITLH2RENRT 7
12— DOWFGEIC D D BdR0 AR & LRI E A RS H 2 L3 TE S, Media X i, it
R KON F v —RUEKBATH L & S D,

BIE, MediaX TiX 6 >OT —~ K OWIFE#EE (DEAHA~— TS 2ADarT 7 %
ISR, @F P Z VB ORER, EE, LA —W%E. @A - T~ RIS, @%n6%
TEE OAENEZ M LS L0 DORIERTE, @ T Y DORKNE, @I a=F—
3 VBIC T DR IIESE) Ob & BROMENERI L TWD,

40 Center for Automotive Research at Stanford, https://cars.stanford.edu
“http://www.renuwit.org/sites/default/files/docs/ReNUWIt%20Industrial%20Program%_20Description%2010c¢t2013.
pdf

42 http://iot.stanford.edu/

43 Media X at Stanford University, http://mediax.stanford.edu/
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Media X DE=EIX LA TFO@EY 45D L~YUIBHETHZ EMTE D, 2B LM LD,
ZTDHZENTELR/HMEOESENRD,

7 2-5 Media X DB LUV ORI « %8

KELAR)L
Affiliate Associate Institutional Strategic
AR bADEM v v v v
B - ZELDORR v v v v
ARVY— K —F
4 v v
DE
T—XIZBo-TE 4 v v
W o—svavi 23 v
®| @ - B
R EHEICET S v
EimE
v 4 4
EEHRADIRE (—AB1Y (—ABHT1=Y (—ABT1=Y
$75,000 %) | $75,000.7%) | $60,000.4F)
= $10,000 $50,000 $100,000 $300,000~

HIFT) Media X at Stanford University, http:/mediax.stanford.edu/{Z #-5 & =228 A RFZEATVERR

BAE, Media X 1213 27 OFENESE E LTEML WD 4, &Lkt —iH
%\ Japan Innovation Network, == =7 3 J Vv Z R S4E, HEBBIE, 4240 RS
DOHARARZE - AERLSML TS,

e. MobiSocial

2008 412 NSF Expedition Programmable Open Mobile Internet (POMI 2020)>—#5 & L C B4R
AU, 2011 4E(Z Industrial Affiliates Program & 7¢ > 7270 75 A TH 5,

FOHRENA ARERE M N a o B o — 2 —HIF OB Z B & LTH D | 10T (Internet of
Things) °7 — X fiflir, 7351 ABFR L, LT 0 7T MIZIEITE S,

KR EMRDTIZDITIE, F=F 200,000 Fv (82048 HH)) BBETHL, 2HERDL T
ETUHFERT — 7 v a v THEAOBINR0, R T NV —T & OGN OB/ BR 5 < 2
LINTE D, HTC, Samsung REE E7R->Tno, %

Q) EFEHEDRE

Provost Z 1960 “EfCICERE L. 1980 £ OTL (Hifliin)s) Zsx 4 5%, KEO

44 2017 4= 3 A 16 HEBIfE, Media X at Stanford University, http://mediax.stanford.edu/lZ W\ TR SN TV 5D
iz
4 MobiSocial Computing Laboratory, https://mobisocial.stanford.edu/index.php
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KLU D BRI ITFETH D

KFpERERT, 2EHOZ7 0 —X Rar ) —y T AERE L, BWEAEOSBIAZ I
e UCHFEiTZzstE - EE L, £z, Uh—F =27 e L T\ 5,

RIAB DB DB M E A TA L TTE—ATHODLREIT-> TN D, £, FEFHEE
TS A PEREZRK A 7 + A (Industrial Contracts Office) 1%, JLFEIRFZE721T T2 < . HdRlc
LDz HnT o L TRRIBOB L L, BRI OBIRZ ORI EZ I D,

NUTF v —F ¥ EFNA~OREE, IMNTES~DOEFICHEBII T 5,

1) RARUHY—FKUyH—F

AL T — RRFETEH, FEDT —<ITHBWT, FFEDMREN D DESTRMEEL 1 5 i
%% % Industry-sponsored Research & FE5%,

2014/15 SFHMEEIZBWT, REEZE, B & OFEE FIEEE 2 5 INA DA FHZ
956.3 5 7 KL (9979 {&11) Th D, D H HLEHREIL 7138 B KL (K 731 &) |
MR 1T 2426 50 RV (K248 1EM) Th2D, ZDoH, REEEND DI ANFEITAR
D DITFER T X A28, 2015/16 S FHFEE OB R HEUL 169t CTh o7, £ D
9 5. 88 1423 School of Medicine, 60 f4:73 School of Engineering. 10 £4:7% School of Earth, Energy
& Environmental Sciences & /23 & OEHEIZ LV FEhE ST\ 5,

2015 FFEDORMEEIC I D AR =R —=FOfFlL LT, ROEIREDNRH D,

O NTHTIvI XX RV RLEBAT TAVAORFLRAEOBIE] LIRS, 2010 4
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# 26 RMMERICEDZAR Y — Y —F0f (2015 )
TEA bl BE
Ford Motor Co. T cAttoTa v s MZE 128 H RV (1 (E
T L7 M) #2Ht, (8 s fw )
AL < G (B B #m)
T T4 VT NI T ASOBNN
Oculus VR LLC B T il 7 ¢ — Ry 7 BT 2005
(Facebook ¥-£x1t) S P a—H—H TR
Pfizer Inc. st/ AR 5 F L UL TOFEY) KOG

Total E&P Recherche

TR F T

IRIEE DO « TAEFEET Y 7

Developpment SAS
(7T A %)
Ecopetrol (mm v
7 OF M)
R AL T3

Fibrocell Science

TR R R L BIOEMAERIRL O TRET v

PRREZS IR R DR R
S M SR 2 T M B R AHRLE DS
B A O INEAL,

b2 - 27 MW
FRERL
LI - BT

Ankasa Regenerative
Therapeutics

2) &%

VT4 D HEAMTFE ALK 500 M CTh 5, 2015 R I51T D HAMTRB IR0 L 695 1T
b, FOrAYLT AFRINAIZBLEL RV (K97EM) Tholo, BinL7z 695D
26, 39T E A YT A WAA 10 5 RAVLL . 8412100 5 RV ETH o7,

A YT 4 A D OTL OFHE 15% & EERRE 2N LG, 550 2 RHE . W
F Ft)E @ Department, school (2 =4y D —9 Dy X b, 2015 FFEEIIFFHE I 245 H
RK/L. Department (Z 21.8 /1 /7 K/, school (2 20.7 B J7 KV S L7,

1970 42 OTL XELBEDORFETIX, 2 A YT A WAF 17 7 T4 K (] 1812 (&
M) Td 5, BFEECFEIT, FEIAFE T 3 (% 1,800 J7 KL, School (Z 3 {& 800 77 K/, Department
\Z 3% 1,900 77 R/L, Provost’s Office (Z 1,650 /i K/, Dean of Research (Z 7,700 J7 R/b
Provost for Graduate Education (= 1,300 7 KA T %, ¥

4) HREHMEDOITOER

Media X TORZZHI & LT, EFEFTEDO T vt ROV TREZIT 72,

1) BARBERR

MediaX CIZEBDO=—XZHS U770 7T AOHETR 2T W5, LR v 75 A
A =TT 47) ORELT, 2EHI 707746 L TOMELH- TS, 281X

47 Stanford University Budget Plan 2016/17, https://web.stanford.edu/dept/pres-
provost/budget/plans/BudgetBookFY 17.pdf
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Affiliate, Associate, Institutional, Strategic ™ 4 B¢ff (£ # 1% 10,000 R/, 50,000 /L,
100,000 K/, 300,000 K/V) 7oA X 4L, Strategic (2725 &, MediaX BtED LA =27
T A4 T ORFDOZ~BINT HZ LN TE D,

HEFIE 2D 7= 0I2id, HRFEERE & A ¥ v 75— FRFTHR— 2%
EDORITIBWT, BVOEFE (trust) OBAY (respect) LT A Z E#HREELE LTV 5,
EMFFEFERHE (K 72132 OfEm) (2 LT, 13 1 TOEe~ v F o 7 BlE N5,

2) 7Oz Y MERK - EHEREE

a. HRWRIZHEIAHE

AH T F— RRFTIE, REOWFZEE DRV LD EZ T T —~< ThiuX, fA T
DOMRENVEEATHIT) 2 Liddb D, — . REOMEHEOBELIE L Wik T —~ T
bE, LV OEEREZMTRIRDL2 2 ELHVEDL, @

b. HEMED A4 HI)L] ETT40—KnN\wH)

a7 MERR - FEREFIZ IV T, KFEFRED A 7 v) & T7 4 —FRRy 7] O
EEEREHFHINTND,

flS—bF—E DRy b= I HEITHET —~ O [T u Y=/ Mo T nt 2
X, V=77 TlER<, 2O A 7 VR ICE L, WOTHT7 4 — Ry 7 T&E5D
~A Ry FEFFOLIIZL TS, bbb, EFOL )il AitTiEd E< V< on

BT HREROITEDRD), METIULI) E ORIV ON (BEEFTRE T EZN)
EWVVI)RBERT TV Z EICHRKRIBDIEEEZ A>T D, T 13O TH T, KB B
DOWTHOHZEIZEBNTH, TORANOMEZALTEONEREI =T TH L
LTWnb,

% Media X ~DA ' Z Ea2—IZBWT, AREKEOHERPKRE SRR LFERIZOWTHRALE ZAH,
HAICBIT A EFEEOHMARE S RVERD 1 5& LT, KEOKRFTITESEN TV AR
LKA R BZEDOENEENAARTIIEEN T RN ERH DL, Loz,

49 I 48 (2[R L,

40



2.3.3 Z—a—XFTaXZE(University of New Mexico: UNM)

KEFEEIALE T 2 =2 — A% aMOINTHRAERFETH Y, 1989 FIZHI ST,
INO I RESTHT T V3T —FTHOHLEBIZFIIET D A A % v /32O, INNIZ 4 DDF
FUF XX N REHO,

Za— AX T NTIEa AT T E RFEAERT (2 RV —4:DOE), T 4 T ENF
Zept (DOE), — hZ v K7 7 4 — A% ([EPG#R4:DOD), RFEHED AX—AR
— R 7 AU (HRWOPGEATFHEAE) EORFHANBIEMKR AL L TH Y | N TIE 2020
2% TIZ The State of Innovation & 725 Z E ZBUREIEE L TW5H, M KRFE LT, ==2—
AT o KB HlEGEEE I J1 42 AXL, Innovate ABQ ((3)3) Tikik) & FEIEN 2 B AN &
HDHTND,

Za—AFTITREDO TLO THDH STC.UNM 1T 1995 A2 K24 & IFBIFLRR O IEEFE N
EUTRRNL STz, BRNTIE 1980 D NA « R—/WiEHIER T o 7203, 2,608 J7 KL (] 27
BM) DNAFEREZFHE > T D,

(1) REZEOHME

A4 44038,000 ALL L, kA 21,595 ADHAERFETH S,

=2 — AR A RFE I — X —4 A TIE TResearch University with Very High Activity | (2
SEENTHWDEN, TOFTEEATHE A=y 7 RATROSSEHE L2 XETD

[Hispanic-Serving Institutions (HSI)] %28 @ ST 5,

)& @ Health Sciences Center (., ¥, 98, ZHBELZBRGHITAT O M TH Y | [FEROHE
B L L CIINN TR KB 23 5, U. S. News and World Report (2 X 5 K% 7 v 7

[ America’s Best Graduate Schools] 2015 4=kl Cik, UNM School of Medicine (X Husk[z= 5% (rural

medicine) 3B T4 K 2 L, FEEEFE (family medicine) 73Tl 10 i & STV 5,
51

(2) EFEHHEEDMFADRE, 5

1) AR AR

Za— AXTARPFIBNT, AL T X LRREGy (SVATT T A T A TRy
B OIFFE % FEhE 3% Health Sciences Center COIEE) 2 B < #547) OMFFEIEEN DL, Office
of Vice President for Research (OVPR) 73T 9 %%, OVPR %, &K T 30~40 AOFETH 5.

Health Sciences Center | %, BII5&#t & 72> T3 Y | Vice Chancellor for Research, Health Sciences
Center 23H-4 % 53

0 v 2AR=y 7 RHTROHBEHRSOILR, Eibn La B L L2 BN b 0EeRy (77 8 7
v 277 A, U.S. Department of Education, Hispanic-Serving Institutions Division.
http://www?2.ed.gov/about/offices/list/ope/idues/hsidivision.html

51 University of New Mexico, The Programs. http://www.unm.edu/welcome/about/programs.html

52 http://research.unm.edu/
53
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Office of the University President
Counsel

BB R ARESE)

NILAYAIY RV 8—IF
BRI TN,

Chancellor for Health Provost & EVP for Executive Vice President
Sciences Academic Affairs for Administration

Vice Chancellor for s P e — :
Research, Health ~ JCEEE . :
’ Research Controller H
Sciences center :

o R F—FIOSTHHEE -
2 H—FT OSSR EE “ B
EHLIE e [y 2ees
[11] [G1IE
TR

BERIEESE (D
[10]

X 2-9 == — AT 3 KRFEOPEFHEEE P O GRE

) [ WiEAEERT,
HAD KT =7 %A b2 bRt =2 S 7EaTER

B EE DAR Y — Ry xy MEEERORAZT 9 Mk s LT, Office of
Sponsored Research (OSP) 23 (& 7 41 T 5, #ilifik_E 1% Office of the EVP (Executive Vice President)
for Administration D4z FIZALE T 5 5423, OSP @ Sponsored Projects @ Manager (%, OVPR ~
@ Dual Report & 72> T %,

FAMRBEEHRE & Uit KA L I3BIDIEAN & LT STC.UNM 23k ST b %5,

RGeS0 P\ C B9 5 HIH A & VAR IO T, Office of University Counsel 73 342 %
THoTWN5%, 56

B, FEMAOMEBI e 72y a A ThHY, ETEHBEE LIV EWEELH D,

2) Office of Vice President for Research (OVPR)

WS « P OIEE) 2 3% U, PR R O AL ITAE D & 28 LAk - i & 672
LT ZE&EZHAME L TWVD,

Vice President for Research (VPR) ¢ Gabriel P. Lopez (%, {b%: T.%%(Chemical Engineering)
AHEML L, REGETOMAEGNEE Thd, =a—AF T T KFITIT 1993 425 i)
Bzl LT L, 2009 £ B #HR & 7> T 5, RIBHIEHTE L7-D1E 2015 £ S TH 5
N, FRUURTE Y. 2L OB RO AR ICHEED > TH Y . Center for Biomedical
Engineering (CBME) COIEE)OFEAlIL RV, HEH TH 45 fROFFF A4 FF> Tk . National
inventors award = E LT\ 5%, ¥

54 http://evpadmin.unm.edu/directreports/organizational-chart.html
55 https://STC.UNM.edu/

5 http://counsel.unm.edu/services/research.html

57 http://vprsearch.unm.edu/sites/default/files/Lopez_CV.pdf
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3) Office of Sponsored Projects (OSP)

AR Y — RV —FICT 2 REFRM, W, EeEEH BT L3217

FH#R AR _ECix, Office of the Executive Vice President for Administration D4z F C&FHE%
fH249°% University Controller O—#BITALE-ST HAL TV 25 A3, Vice President for Research &
HERL TS, MEEIT14 A TH S,

Health Sciences Center B D AR ¥ — KU —F 2B L Tix, EFLE1EBlo HSC
Sponsored Projects Office 23 fEA M3 %,

4) Office of University Counsel

EB A L, KFEOES, FaME, eSOV TENRBEOR AR 1, &R
DX HRFEZIT > TN D,

WFZEICBE L Cld, BUF « M - RSN LD 7T 0 OB OEFL 21T 5 Vice President
for Research (Health Sciences Center (ZE8 L <X Vice Chancellor for Health Sciences) ~M{E#
i COXERYE Z2IT> TV D,

University Counsel |ZFRICEEHREZIT O,

5) Corporate Relations Task Force

BREORELOBEDLY FERF L, BE¥ENDOELEEZZT CEMT DML KIFIZH K
TEDLL OB ERETHZEABME LIz ¥ A7 7 +— AT, Vice President for Research
& . Vice Chancellor for Research  (Health Sciences Center) 2 :[FiEE B0 5H, A /38—
ME2HICMA8ATHY ., 5104 TH D, HANBEEE TH S STC.UNM O President &
CEO. UNM Foundation (#5512 L 5 KRFEOEeFHEEL BN L LIZWEH) 226 0REH .
BENSMLTWD,

6) STC.UNM

Za— AX U a REOHINBERER CH 5, Mk X University of New Mexico Board of
Regents 23T A 5 FEEFNEN TH V1995 HIZ KT & ITHIHEARD NPO & L TR S 47,
ST L 7= Board of Directors CTE, ZHL X 41, Board of Directors (% 40%23 %N, 60%73 224+
AUN=NHIERENDN, BERITI=a2— A aRENLREIND, FHDOEL OE
BIAMROE R Al 2a=T 46V 70— FENRTED, ZHDO&EEN STC.UNM &
HEE2 R SHERRBR L 7o 5T D,

STC.UNM (ZEIZRD K 5 I 21T > T\ D, =2 —AF T a RFETE DAV EDR
#{uHE%E STC.UNM [Z5- 2 TV %, STC.UNM i Innovate ABQ H 134 LT\ 5%, 728, f1/&
@ Health Sciences Center (159, BF9E. ZE % Fhe) (281 2 HfiBisiE®h L, STC.UNM T
7 FlE &2 =0 {T>TW5b,

® — o AFUIARFTHIESNIEANORE, TH~OBIR
® EXL—a—AXTVIARPLEORET, Mk, M. WHIUEEE 215
® = AFVANEHFORRICFELT D LWV RFEOREIDLE
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STC.UNM 23 FNEERE T 72 < B Cd 2 IEEFNENDIEREA L > TWD Z & T, AlFEX
ENRLRLT L, BERRENRWAY v bR3® 5D, S HIZ, STC.UNM R % v 7 DG 513K T:
DI EGHBRIZHET TE 5T, STC.UNM O F v —{REN K E LB 2 IO X, F7ib
SRR TFYURHIGFTE D, HIZIX AX— b T v T T4 B ADRDVICZ AT 4 %
ZUTWMDZEMTEDLTLD, TOAZ— R NT v TR T 5 L BENR—FT A 22175
ZEBLAEETHY, BEIZE S THIEBDA BT 4 7> T D,

STC.UNM o CEO & Chief Economic Development Officer @ Elizabeth (Lisa) J. Kuuttila F% 13
INFETNRT 2a—KZE, Va—TTKE TALTUNMERETORBRLED, 20 4FLLED
i opsib e 94 v v v TORBRE > CnD, AX v 71312 ATHY, ZTDIENIT
AR = BAWNEREL, (A ) _N—TarTF—Aa) & RFEBEERF—L] L) 2o
DF—LTEEH L TN D,

A R_R—=va rF—NE, HIFRZ IOEHATE 23T v U A afliE x5l
LEEEV AT v T LTIA B AELEHLTND, 2 AOHYED 2,500 AD==2—
A X A KRZOMTRE ZRREOICIEREL D, HEFEO—ANETTA4 7 A = AN
210 FLLEORBRAZFF D, ZOMDOREHE I /N—LTWD, TV AKX R & 2 ATH 500
OB EEZ P> TV D,

Q) EFEHEFHORME

D RIS - 828

WETHEICBITH 7T b - 24 (grants and contracts) (2 X AU AIZLL FO@Y Th 5,

AMF v NR
FE =
2014-15 2015-16 2016-17 2014-15 2015-16 2016-17
PN B RF 2,000,000 1,500,000 1,500,000 2.7% 2.1% 2.4%
HFR BN 64,500,000 64,500,000 54,500,000 86.7% 89.2% 87.6%
7 BURT 1,000,000 1,000,000 1,000,000 1.3% 1.4% 1.6%
RfH 6,924,908 5,330,502 5,250,000 9.3% 7.4% 8.4%
&t 74,424,908 72,330,502 62,250,000 100.0% 100.0% 100.0%
Health Sciences Center
FE £
2014-15 2015-16 2016-17 2014-15 2015-16 2016-17
PN B RF 843,151 1,187,086 1,106,130 1.2% 1.7% 1.6%
BT 64,838,054 61,916,433 59,775,438 91.8% 88.8% 87.3%
7 BURF 2,109 58,144 1,762 0.0% 0.1% 0.0%
RfH 4,982,983 6,600,767 7,560,704 7.1% 9.5% 11.0%
&t 70,666,297 69,762,430 68,444,034 100.0% 100.0% 100.0%

£ © &%HT restricted.,  unrestricted DA F

HiAT)

University of New Mexico, Operating and Capital Budget Plans 2015-16, pp. 19, 45.

http://budgetoffice.unm.edu/assets/documents/resources/operatingandcapitalbudgetplansbook.pdf; University
of New Mexico, Operating and Capital Budget Plans 2016-17, pp. 19, 33.

http://budgetoffice.unm.edu/assets/documents/budget/operatingcapitalbudgetplans.pdf
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2) &%

STC.UNM (TH1) DHarthiia, SR D FEFITLL FOEY Th D, STC.UNM IZH1T
LR, BRSSO FEEIL STC.UNM DSEH BT A5 20 4E THME RN H 5, LA
1% 2009 AR CTIEE T FARTE (B LEM) Tho7ohd, 2010 FEIC4 H T v (K44
M) I ETHEML, Z0% L EAKETHE L TS,

STC.UNM OFNMEZ K HHEE L LT, 17 ORFEHT D L. 2 55 RAVOFFERIsRE
ICo &, BRAHEERIZAN, TA B REF T a VERREREIEEIL 2 60, T4 B A
MNF 137, A% — b~y FREAHIEINME/R-TND,

# 2-7 STC.UUNM (23T DA, SRR E o S5iE (2012-2016 4FJE)

. . ATFoar-54
_ KEHHERE | KEHTER k RyFo—i %
EE | RARTHER 13 8 t/;;iﬂ.’ﬁ"]# - IR A
2012 124 90 31 46 7| 2922575
2013 138 117 51 63 9| 2,189,442
2014 119 95 45 56 9| 1,718,949
2015 125 99 46 50 9| 2729547
2016 102 77 69 54 12 | 2,550,722

A, TA BV RILA, BB R EREEO A
HiFT)  STC.UNM, STC.UNM Metrics. https://STC.UNM.edu/about/metrics/

2-10 STC.UNM DOFEEHHFES. KERFFERUSE. 2%

HED) B =V T=a2—=AF v a KPR 2 EFE ) & SIS iain s EYEEE Y v —J /1 2015
F12 A%
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X 2-11 T4 & AU & RN

HED) B =V T=a2—=AF v a RSB 2 EFEHEEE) & SIS iain s EYEEHE Y v —J /1 2015
F12 A5

Za— AX VA RPILEERME GEFEFE) 2% L TRV | INTIXE ST & £
LTCWER, TREHEBLTHEENEFBL TV LEXLTLLEZARY, 201D,
STC.UNM [FAHZ — h7 » TREIRIZEI LTS, =2 —AF T a KFE T 2016 (2
12 HDAX =T v THHEALTND, RENNRY I T v T LT AX— R T v TIXAEFRN
60%IZiE L T\ 5,

Za— AV NTIRBEE AL <. £ 9 LFRE D STC.UNM ([SHRE 4 R LICEH
. 23D, AU H—IZH 725 TnD, MNIZIE New Mexico Angels &\ 5 & F 7 — 770
HY ., AUNR=BMNNDO AL — ko FIEET 5 & BUEEEERRDME & 72 D il 2 M A3 (R L
T3,
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2-12 STC.UNM D 2% — 7 v 7AIHE

HAD) 2 =V T=2— A% aRPICB T 2 EAEEEEE) & B iaiE s EAEEE Y v —J /1 2015
F12 A%

STC.UNM Professional Internship Academy & L C., KERZFZOHNBEFEAT O ¥5 %5
7uar I ALEmLTNS,

3) InnovateABQ

Za—AXVaMBBEORBIZFGT 5720, =2 — A X v a KB, e R ORI FE
DRGEAIZ N AN TV D, FFROFEEO BRI E LT, B3 L OREZ B U7 ko %
RELE | REND O EBDOMAED —SDEENTWD, EN6EFEERT LB X —D—>
73 Innovate ABQ TH 5,

Innovate ABQ [T HIR R EEE DEL Y #lA L LT, =2 —AF T 3T K%, STC.UNM, 7/
T —f, BRECRF. PEESMR L oEHE (Public Private Partnership) 12X 02 H &1F 7= Hilsi 1
NR—y g VEXTH D, FFRTIERCTF ¥ —EORN 2 HET 5,

4) REEFEETHOESH

FRNIZR T ONTFEEN T 2 ~T U T L OHEMZ iz CMEM (Center for Micro-
Engineered Materials) 1, # A Y &&te 11 th & LFEFTEE 50 L, MERREEN (non-
disclosure agreement: NDA) Z il L 72 BRI BMW ° VW 2 &1 9t TH D, Fi=,
Za—AF NN O/NBIEARFE 6 & b L T\ D,

F7-. CHTM (Center for High Technology Materials) X, L —%—, 7% b =7 2AOHEWF

47



JEMiRR . 1983 MM D DI L B Sy, BRI CHAMIE, AR —2 5
LTS, 2015 4R IZIBURF & 205 800 1 RV (R 8(EM) DULAZFTEY ., 134k
DA FTARENEEN TS, Haao b EEEYE, 3% $ T End to End Integration % H
FBLTW5D,

4) £RAMWEDOTOER

1) BARAEEERRE

HEFFEITBERANDIEE D Z &RV, < OEMSE T, BUN» O O&E B %
TS ARE-T AT IT DALY =T WEAELE R ST %, B 213, NSF © EPSCoR

(Experimental Program to Stimulate Competitive Research, =72 = 7) IZEIRINTHEY |
ZOWMENR =2 —AF T aRFPTH D, ZOPWRMEEZIT O 12D BFEL D/— I —
¥y T OWENMERF L 72> T D,

% 7=, School of Engineering @ Dean 73i&E & %58, A 12 1 [FIF{# STy % EDF (economic
development forum)ix, F/ B3 & UNM ZdZIOR Y N T —F% 2 T O L7p > T 5,

2) 7Oy MER - EHEREE

UNM [ZBIRF i CY = 7' a 7T AxRio TWeWAs, BREXAR U —IC L 509813 E
MLTWD,

HRIBFFE O R EMHEIRIL VPR IZH 5, R ZHE SR TOVPR 23l L, F&A =2 A |~ 2
BEONBEREET D, FRA 2 A MIBEDYEE, HRORML 25,

BEAR Y —IC L DN LAEENTHBIMETH > THE OFTAMEIXRAIR AN
HON, BRHEIIRFLETA B AR ONWTRWT HZ LITTE 5,

HRIFREOFM 2K DAL EBHEOMOBEROMEIELLZ ENBD, 7477
Uy R OIFBIZT Tlde, Ny 2 7700 REMET~OT 78 RA%&2RD D KRAE
¥(LHOIN, ma—AF T aRFTITHMHMEZEA L TBY  FHEEGES R2VWMEHRIICH D,

L[EMFZERARTR . Y E DD KFE~D LR — ORISR L — R - XA - &
—ATHY MREDAT —H AR VR — b T A NNUKGFET D, T 1Y =7 33 EIY
FEORIMZFET LicE D o, Pre-award office at Office of Research @™ X > /73— (&
STC.UNM & B CHig A & > T D,

MEE D ES LS L CAMEED DM RERE 217> TV D RIFHAARE B o> T 5,
B TOHEBPEFELE LT > TN D DT TIEARWD, FEFEEIC X 58, 7 — A b K
TN ERHE~DT =L L5 TND,

School of Engineering @™ Dean ¢, STC.UNM O 7R — R X > 3—"T1 & 5 Joseph L. Cecchi X
X, FEFETHHN, KEH L LTEMBA (Executive MBA) & CTHUF L7-BIAH %,
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2.3.4 TJ1) R LUKZE (Princeton University)

KETAFERRICH WD, 1746 ER VD=2 —T v —— IO KFETH S,

2009 42 NSF 0 JL#AfF 7% 4 (Fundamental Research Funding Proposal) (ZJ&%: L., 2009
fEIZ EDGE 7 R ZAIF% L7z, 2014 41213 NSF L ONEBG &S Je 5t i 5 (Defense Advanced
Research Agency; DARPA) 2L EBZHTHRELOR Yy NT—F 2 7 hHED, 2015 21
T VEE L L 412 OpenFog Consortium =22 Y —3 7 A&ENLH B CESF#EEDO T v M7 %
—L&EoT,

(1) KZDHE 8

36 O FL (Department) 23&H Y . FEHE NKRFFEOFA 2 E L Tn5d, HEHIT 2016
FERFERTL2384 (INHA L, /= FZ A L), 2015-2016 DFERANL 5,277 4 KFB
1L 26974 TH D,

WF7e57 8713, Engineering and Applied Science, Humanities, Natural Sciences, Social Sciences

\ZX 43 4TV b, Princeton Plasma Physics Laboratory (PPPL)IX 2015 4 D K% sponsored
research X H D 37%% 5T\ 5,

(2) EFEHEHEEARFT DM R IAH]F

1) AR AR

TV A NURFIZEBT D EREFHEEHE & LT, MZEEENCET 5 Office of the
Dean for Research & Princeton's academic officers and officers of the corporation 738% & S 41 TU
Do

WF7eiE BN B L ClE. Office of the Dean for Research (ZEKI SN TE Y | EFBIZEDOLLT
) SRUIRER: Ao S R A

® Office of the Dean for Research

v Corporate Engagement and Foundation Relations
Technology Licensing

Research and Project Administration

Research Integrity and Assurance

Laboratory Animal Resources

RS

F 72, 1959 4T University Research Board 2352 & S AU CH 0 | WFFEIZE T 2 FHIZ DWW T
President IZEh S35, HESRIFEMN A /3= L 725 TUWDH M, #F1X Dean for Research 73
B b,

8 FYLARNSRET=2THA ML
¥ FY A NURFET 7Y A b http:/iresearch.princeton.edu/urb/
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................

: -------------- Provost
1
1
1
[
1
1

Dean for

Research

RFREE[12] BiifsER[9] TELOZH-RH
(RAFA—FYH—F
&{)[18]

X 2-13 7'V A b RO PEEEE P O/

7£ 1) Dean for Research ™ L A8— 413 President 7> Provost @ &5 & Td 5 2N DWW TIEABIE B 5 13 R
M,

#2) [] Mg Az =T,

HIAT) KPABRE R B RS =R AU TR AT ERR

2) Dean for Research

Dean for Research (Z /% Pablo G. Debenedetti Fe23gEV TV %, [AIEIF A1 177 (Chemical
and Biological Engineering) Z 5 & L, 3 A3 CTHFZEBI S8 I - 724, 1985 47>
BF VAR RBICBERE UTREL TS, 1994 EICITHIZ L0, F2RHE 2 &5
L 7=#Z Princeton’s School of Engineering and Applied Science D I 2R & 2 #5672, 2013 4
MBBIEDR Y Y a DN TN D, P BIC BN TEARERZINO TR, an v
T RKER~ Y F 2 —F% vV TRKEO Advisory Council DZEE & 3L Tn5, ©

a. Corporate Engagement and Foundation Relations
WMHREEL D~y F o7 Tud=r NMEORIERK. B8 L2 L OBRRES & SR
TOMBETH D, FHTORELDOFHIIEHLTHIR—FLTND,

b. Technology Licensing

REOHMPMEEDEEL 2L L, KFD S EE~DBINBIERO SR 21T 9

c. Research and Project Administration

FWNELIIFSEED LT 0 V=7 FOBERHT, BRAROFRE 2HYE LTS,

80 http://pablonet.princeton.edu/pgd/html/cv.html
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d. Research Integrity and Assurance

WA IETEB OHEER, i BliEE O SR 2 T 2R¥EB LT 5,

3) Industrial Associates Program (IAP)

a. Department of Chemistry

7Y A NIRRT, FERBAAL T Industrial Associates Program (IAP) &35 A L
TWD, FEBEIT AT 25,000 RV (K 256 1) 7228, ARERBLZS U CEETRE
LTW5, 2B ¥ITKMHEEE(Evening classes) XV — 7 ¥ a v FICEEB 2B TE N &
DL ENTE FHHDLWVIIHBBEANS LY IVT 4 T HZTHIENTE D, £,
HFEFFECHEED Y I V—TF 4 7 L TEEN NG E 52 bhd, ©

b. Mid-InfraRed Technologies for Health and the Environment Membership Program
(MIRTHE+)

NSF Engineering Research Center 7> 5 2006 EIZSE L7-AFZEf4BCTH Y . 7Y A F ok
FARPUNT, EEOTFNBEES . ARBEES. RENZEICSE LTS, EIT, FHIERN O
SRR EAT - TRV | ER, BHE, ZRRESH COHIMISH%Z1T> T\ 5, MIRTHE 132
B 2 HRS 5 2612560 LT Membership Program # 42t L T3k v . %1% 2,000 K/1-100,000
Kv/HTH 5 (Affiliate 2,000 F/LLLE, General Member = 25,000 K/VLA . Partner =50,000
RK/VLL k| Sponsor = 100,000 K/V), 7Zeds, ARIBERIIZXT L TRl E ORLENEKIT L
TWb, £, WEEEHD 100 ARHOMRZEIT, SEDVEHE /725, Sponsor &7es &
MIRTHE+DHWFZE BT L CEERICHIEZ KT 5 2 L2 T& . HHREOSWILRNIEZ
79 2L TE %, o, WHERTORBT OB RICELRINCT 7 8 295 Z LA ATEEIC 7R
% %2,

Q) EFEHEDRE

7Y A R REFD 2015 £ 0 Sponsored Project 1 3 {& 655 5 KL (K 314 fE) TH
D, O 5B PPPLATD 118 1236 7 RV EFRW =X ¥ L8R 451X 1{8 9419 /1 RV Th 5,
Xy 25055, EER (Industry) (X864 7 KL b/aoTn5,

2015 FFREIX 29 PR DR SR & SLIFDOEAN D 7 A & o Ak G2 % L 7=,

61 https://chemistry.princeton.edu/sites/default/files/Facilities/| AP%20Membership%20Brochure%202017.pdf
62 http://www.mirthe-erc.org/mirthecenter/industry/membership-program/
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X 2-14 7V Ak RFOETBELFEE

HAD 7V A M RFEDT =79 A b http://research.princeton.edu/dean/publications/annual-report/

4) £XREMEDOTOEXR

PEF Y — 7 A Ch % OpenFog Consortium TORGHAZ I & LT, HEFEFFED 7 o
TRZOWTHEZIT T2,

1) BERAEEEREE

OpenFog Consortium (&, 10T ZFEB T 2K ROy NI HERTHL 7+ 7 arEa
—T AT DT —FT 7 F ¥ OFE, FERE, SAbZE, Xk a BT ES Y =T AT
& %, OpenFog | ZEHI) 72 pEFEEE DIV #LATH Y | BRI R BERICESWTEH R D
HFEFZEENPFEEN D FEHZES> TV D,

7Y A N KEFCiX OpenFog Consortium A% AT 2009 412 NSF O FEREAF ST & 4

(Fundamental Research Funding Proposal) (Z)ix5: L. NSF ®&4:C EDGE 7 R ZAli% L 7=,
EDGE 7R TiZ NSF, DARPA, A>T /b, A 71V 7k, 27— V5N S EROHEE
BEHFTND,

OpenFog Consortium (%, 7—2X&, v A3, T/, AT, A7l T7  eT VYRR
YRFIT L 5T 2015 0 11 HIZAIRR S 7z, EDGE 7 AR Tid 2014 421X NSF & DARPA
NHEEEHETRELOR Y NT—F2 7 &), 2015 4£|Z OpenFog Consortium =2 > >/ —
ST LAONE FIFICARR A v X3— L LTEIN Lz, BUEIXRTED 20 FRES I L TV 503,
EDGE 7 A& Ffo T/ U A R U RPAIRFO R THE—H.OB B 2 R LT D,
51 OpenFog Consortium AIRXFFZIX, 7 A 7 4 T ZIBIC L, T — L&MWt 2% E8 % £z
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L7 %,

AIRRIE A T VZIE 50 DRFNH AT 7 —HRTEB Y  ZDOHNG 5 RFEEABN LT,
A T MDD RFATFE T &2 L TIEVW 720y, OpenFog Consortium @ President & 725 A >
TNOHEEHE LT Y A N KT EDGE 7 ARDOFTRIZLRIN DY BN ThH o7, o

2) 7Oy MER - EHERE

OpenFog Consortium [ZZ KRS, SAEEND A L RN—v y TEFEHF NS, 7Y R
KK TlE, EDGE 7 4R D &5 OpenFog Consortium (2L, A L/ N—3 T A2

HoTWb, 7Y A FrRKEN OpenFog Consortium =2 Y — 37 ADIEENZBEE L T
OpenFog Consortium °BAEZEN HEEE1F TN D DT TIERW,

EDGE 7 RIZHTE L TV 5B EE 72 £ > — (Ph.D.Z&Te) 7/ OpenFog Consortium
Technical Committee ® U —% 7 7 )L — 72 HF#ER & LTS L C\\W5, EDGE 7 A 4{k
7% OpenFog Consortium {2k % 22 ZTHIN - EEL TS LWz 5,

7Y A N REFOAESIL OpenFog Consortium FEENZHEE L CUWh7avy, £ 72, OTL (Office
of Technology Licensing) & X, Z 9 L=z Y —3 7 AEENCTIEHMEI L2200 2 & 3%, fl
Z ¥ OpenFog Consortium Ti{IZA—7"> IPR AR Y =% ->TEY, £MeE T hicsE
BELTSMLTWD (BEBFRICOVWTITARLARANI L bEND), A TR Z2adD
EORBEETTOAETEZLIPRAI I —THIO RENEETHZ LIRS THY
FRIZ OTL OSSR ZMLEEL LTV,

88 > 2 axeA 7 /L & OpenFog Consortium O Z5E LS WRO T2 O3 LAEERTTH D | KETILA
YR ORMERYR— FEEDDL T o ARNET LTINS, 4%, METHREICTEE 2 KT T
LT3,

64 2.6.2 2,
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2.3.5 AV ITHILZTFKRE/N—Y L— (University of California, Berkeley: UC Berkeley)

HY T FNET KEVAT BEWRT 5HNWNIRETH S,

FERFZEIR EDRESE Y = > LN T A v 7 OREEE & W 7 2 T2 FEO R RE - PEE
WFoesEE 4~ + X (Office of Intellectual Property and Industry Research Alliances) % #%i& L C
W5,

(1) REFEOHME

UC Berkeley /X, 1868 #-{Z. Oakland i(ZFTE L 7= FLSL. @ College of California &, = @
Agricultural, Mining and Mechanical Arts College  (F23£. 53, BB L) 254G LT
NLENT,

U.S. News & World Report (2 X 5 K57 v % 2 7 2016 ERRTlE., AN KL TIXE 147,
FLSL « NN ARG DR TIZ AR ORF TS 20 fAIfIE L TWD, £/, THEIC KD KRFT v
U/ TIE, KEOANTKRFETIESE LA, RS 1831 ShTnd,

AP —~IVEZEF 29 NEEH L, BUROHE CIXRIBEZEH L7 ANEHE
LTWn5,

(2) PESFEHEHEEMPIDMBBATF

1) fEAH

Vice Chancellor for Research @ T (Z Office of Intellectual Property and Industry Research
Alliances (IPIRA) & . Sponsored Projects Office (SPO) 23 {&E 21TV 5,

8 University of California, Berkeley, About Berkeley. http://www.berkeley.edu/about; University of California,
Berkeley, History & discoveries. http://www.berkeley.edu/about/history-discoveries

% University of California, Berkeley, Berkeley News, Berkeley again ranked No. 1 public university by ‘U.S. News’
http://news.berkeley.edu/2016/09/12/usnewsranking2016/; U. S. News & World Report, Best Colleges Rankings, Top
Public Schools-National Universities http://colleges.usnews.rankingsandreviews.com/best-colleges/rankings/national-
universities/top-public

67 University of California, Berkeley, By the numbers. http://www.berkeley.edu/about/bythenumbers
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Vice Chancellor for
University Development

& Alumni Relations

= = =

BREE
[5]

Vice Chancellor for
Research

BT ¥ s BRI
[11]) [8]

[X] 2-15 UC Berkeley o i 28 S 72 50 FH oD fHGR

) [ WiEAEERT,
AT REEABE R bRt =2 S W ERTER

2) Vice Chancellor for Research

RF-OWMFRIEE MOV TEEZ A L, AFRICEAT 2R Y >—, FHll, #EE 2BV TE
B2, MHRERDEGIIIETFORMRKR, MIFRICET a7 T4 7 2, FRHEE. IR
XRE BT,

AR DRI IV THIZEE 2 7 v — OE L IEHUHEST OE | iFJEHE & RKiiEZE L DB
TRIEHE, REMIEEDSIHEEZIT-oTW\D,

[RIf&IZ 1% AL Paul Alivisatos FC23gEAT: L T 5, [AI I 644 K T (Chemistry and Materials
Science & Engineering)Z Hfi L L, F/ A = A< D¥EEEE L T D, 1988 4
WCBhEERE LT Y 73 V=T REA—7 L—RITHAE L, 1995 EICEdR & o> TWn D,
Kavli Energy Nanoscience Institute (ENSI) ® £l 3% <> Lawrence Berkeley National Laboratory
(LBNL)DEE #RER 2 %8 T, 2016 FFIZFERkICT Lz, F /7 77 /v o —Eiisft 2 #hofl
RETbHD, ©

a. Office of Intellectual Property & Industry Research Alliances (IPIRA)

FINOGEE & REEHE L OBROMEEE - HERF 1T L 0 RFZEOFE~DEZ 58425 2
EAHBE LT 2004 4 Z5% & S 7=, Office of Technology Licensing (OTL) & . the Industry
Alliances Office (IAO) ™ 2 SO THERE ST 0 . ABHERIL. IPIRA 734 A, 1AO 75 8
A, OTL2 11 ATH 5,

HEFERR EDEREY = o LN T A oy T OMEE R W iR 2 -k T B, PE

88 https://www.mse.berkeley.edu/ourfaculty/alivisatosp



BHEERK) . AR — N —F K BB (7 VTV T A7 7—) &
7&’3 (material transfer agreement: MTA) . HIFJMPET A& A - BIEZER, 70 MU —F, X
T —REFICHETH I —E A2 MHE L TH Y, Sponsored Projects Office (SPO) & BR#%& |2t
%#‘50

b. Office of Technology Licensing (OTL)

KEFDFFE AR O pE AL I O H LA ORI H OfEtE % X 5, IR0 EN, ~T U 7L
N7 VAT 7 —FH) . REST DM OBER & OILFRIRFZED RO M PESRIE O EICE L
TXEEITo T D,

c. Industry Alliances Office (IAO)

B (BF]) & ORI ORZBERIIOWTEEEZ AT 5, AR 800 £ & DK
FEOFENRN DD, FIZRD L5 72EHITHE D> TWD,

® IMEHLER D DR - T — X FIH
o REFEHIE & R L OHFENFIT
® REOT 74 UVxA NTaTTA~DEEDS

IAO %, Industry Affiliate Program D #E /L IPR OB, 2 BEHIFEIC OV TIEHRIEHE
L TW5,

d. Berkeley Research Development Office (BRDO)

W97 7 > b OHEEICET 53R 21T O Mk & LT 2012 ISR E STz, HHET — LR
i, PEREMER, MFEEHESE AT > TV D, Fo, EEEERICET 2HHMES S 50 L T
Z)o

HHBTIZ L 2 & @RI L T3 E 1T > T4 A3, Office of Corporate and
Foundatlon Relations (CFR)=° Industry Alliances Office (IAQ) & #i#s L. BT LA ORERT I
KBRS R E RS LTV D,

WD KD RFEHEIT> TV D,

S

P

VRSB

BT DT T4 237 b BT 2B ORI
EEIEDOHHE - FIfH

SIS T a2 T 4 T

e DFEZE D (i

EOEXFEHE

e 000 000
FE 23 OIY BE RS
o B o %‘& 2

e. Sponsored Projects Office (SPO)

HFL < PNBORFFSES . BAEH, 2 Ot/ - B (é‘lf.%ﬂ) I AR A —FTa s b
BT 2 IR EEOMER « AR, RO, W, ﬁ%ﬁ% Fo. DERHEOFERINE -
AL BT T D,
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3) Office of Corporate and Foundation Relations (CFR)

IR OME & D= b F = THEO IR ZAT 5. 3L OBRTIE, FHTHFHOH
WEHIFGE S — b= AT LT, FE¥E L OBIRBEO IR 217> T\ 5,
ANEIE5 ATH S h T 5,

4) Industry Affiliate Program

a. Synthetic Biology Engineering Research Center (synberc)

Synthetic Biology Engineering Research Center (synberc) (%, 2006 #-(ZAIF% S vi=. £ B
JCHRIRERANSA T 7 ) v U — ORI A RS 5 Z 2 B E LI TH 5,
FERBITI N (EEEH) MICR7 5 (5500 A=30,000 K/L, 61-500 A =12,000 K/,
11-60 A=3,000 K/, 1-10 A=1,000 /L, NPO=5,000 K/V), =EII4E 2 BN DES
~OBZINRC, LFEIFRICEIT 2B RSINER 1RO bivd, BIEIL 47 O4eFE - FEN
HHERHS>TVD, ®°

b. Center for Hybrid and Embedded Software Systems (CHESS)

Center for Hybrid and Embedded Software Systems (CHESS) (£, ¥ I =2 b —3 3 T A7 A
DEAFRRZ N & WG E 72 E 24T S W5 T 5, £ OftIZ s | IRIAVW 3B 7 1
77 LBAFEE FHNT T\ D, CHESS 1T 2 M D2 iR LIz Bl (CHESS
Membership) Z #2fit L T %, %13 75,000 K/1-300,000 RV /14 & 7> T %, (Affiliate
=75,000 ~/1-150,000 K/, Partner =150,000 K/L-300,000 K/, Premium Partner = 300,000
KALLE) 7272 L, F/hEZE (Small or Minority-Owned Business) (2B L Cid. f{K& 10,000 K
VS LEOE B A2 0E Affiliate &R OH N E 72D,

SERENEONIEARNLFEE LT, BT =D E~D Y I )V—T
T WGE~DT 77 AT EDFRO B LD, Premium Partner 13 & 52, Visiting Industrial Fellows
(VIF) & LT CHESS @ Industrial Advisory Board (22135 Z L 3§F &b, 70, BFE L
YT MU =T aBENICHENT S N TED, O

c. Center for The Built Environment (CBE)

Center for The Built Environment (CBE) % 1997 4R |ZR% . Sz, FERESEEOZ R LF
— W= ERMRT D TH D, FEOBEKE L CoEED H Y . Graduate Programs
MRE SN TWDAREL OFEHEICS N AN TR Y 2B %25 > TREIIEZ1T> T\ 5,
RFF 7,000 F/L-35000 RV AETHY . HUMESE (FIEEDS 20 B0 R/VARE) 7SR
HDHNEIZ V=T U T INAEIC) 2k > TEENEET 5, (A/E/C small membership =
7,000 R/, A/E/C membership = 12,000 /L, Sponsoring small business membership = 17,500
K7L, AJE/C team membership = 35,000 K /L, Sponsoring membership =35,000 K/L) Sponsoring

69 https://www.synberc.org
70 https://chess.eecs.berkeley.edu/chess/fag/45.html
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membership 24325 & | B&RH O A

71

Q) EFEHETHDORE

1) BEER/KR

Sponsored Projects

RIE~DBEG0, T OMIE~DT 7 2 ADFEA SN D,

(AR —DFELER)

& (57 M) & (%)
2013 4FFE | 2014 FRFE | 2015 4RFE | 2013 4FFE | 2014 4REE | 2015 AR
HF BT 335.1 486.3 378.8 47.2% 65.8% 54.8%
BV T xF =T M 73.6 73.7 96.6 10.4% 10.0% 14.0%
Z DB 4.7 10.4 10 0.7% 1.4% 1.4%
FHeEF| 226.7 131.2 138.1 31.9% 17.8% 20.0%
¥ () 44.4 22.9 41.6 6.3% 3.1% 6.0%
University of California 25.3 13.9 25.8 3.6% 1.9% 3.7%
3t 709.9 738.5 690.8 100.0% 100.0% 100.0%
HiFT)  University of California, Berkeley, Sponsored Projects Annual Report.
http://www.spo.berkeley.edu/annual/annual.html
Sponsored Projects (Y& Eh O FEEAR!)
&R (F77 Rv) #E (%)
2013 4 | 2014 4R | 2015 4R | 2013 4RJE | 2014 4R | 2015 4R
Basic research 510.9 572.4 509.2 72.0% 77.5% 73.7%
Applied research 274 41.2 60.7 3.9% 5.6% 8.8%
Instruction 68.1 37 51.7 9.6% 5.0% 7.5%
Training 24.4 11.9 14.2 3.4% 1.6% 2.1%
Services 25.3 15.4 16.6 3.6% 2.1% 2.4%
Other 53.8 60.6 38.5 7.6% 8.2% 5.6%
Total 709.9 738.5 690.8 100.0% 100.0% 100.0%
HiFT)  University of California, Berkeley, Sponsored Projects Annual Report.
http://www.spo.berkeley.edu/annual/annual.html
Grants and contracts
&8 (T FL) #a (%)
2014 2015 2014 2015
HFBUF 373,625 417,309 56.4% 59.8%
M B 92,866 82,952 14.0% 11.9%
5 BOF 7,338 8,111 1.1% 1.2%
B 188,325 189,967 28.4% 27.2%
#t 662,154 698,339 100.0% 100.0%
H{FT)  University of California, Berkeley, Annual Financial Report 2014-15. http://controller.berkeley.edu/uc-

berkeley-financial-reports

1 http://www.cbe.berkeley.edu/membership/howtojoin.htm
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2) BPIZ&BaryY—LTF7LIZSM

2007 FE L0 | Al s TARFREFETH D BP 2 104/ T5E ML (512 M) #LH L,
INA FREIBRSE 2T D a0 Y =3 T A AR LT\, £D Y —2 7 AT UC Berkeley,
n—L A« N—7 L—[ESEFSEAT (Lawrence Berkeley National Laboratory: LBNL), 1 U /
4 K= (University of lllinois) 72321 L. Energy Biosciences Institute 5% 3. L T\ 5,
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2.3.6 HYITAILZFTREY T« TIR (University of California, San Diego: UC San
Diego)

AV T HN=T RFEVAT Dt 287N RFTH D,

REDT =IO TERNNOMRE &2 —IZE ST 7 — 2 FNICERE L.
PEEEE DT v Y — T AEEE LT D,

T2, ¥ AE %5 L L7- Corporate Affiliates Program, Industrial Affiliate Program % $2fit L
TWnd,

(1) REOHME

University of California, San Diego (UC SanDiego) 1%, B U 7 V=T INFEHE D 7 R—Y i
[ZHTE L. 1960 SFITRAL S LTz, |

XL 50 DI & B e NMB @A T AR AT R E LT, Chancellor (% 8 1%
Chancellor Pradeep K. Khosla &) 2% 2012 4R IZ b L 72BRICFRER D 72O O RFILED I v > 3
v, BV a rOREEZRL L, 2014 4 Strategic Plan %% E L7z,

(2) EFEHEHEEFIOMBIAR F

1) AR AR

WFZEIRE DRI « 42 %17 9 Office of Research Affairs D4z 2, AR H— KU H—F
BEE 3 D X 217 9 #fk & LT, Office of Contract and Grant Administration (OCGA)™,
ik L OV ER & O BAGRIESE 2 41 5 f#% & L T Office of Innovation and Commercialization
(OIC) BEMNL TS, ™

FTo, DD OFMEEIC L HE e EA T 5 Office of Corporate and Foundation
Relations 2355 & OBIREROEEI Z R L Tn5b, »

2 University of California, San Diego, University Communications and Public Affairs, Campus Narrative.
http://ucpa.ucsd.edu/images/uploads/UC_San_Diego_Campus_Narrative.pdf; University of California, San Diego,
Campus Timeline. http://ucsd.edu/timeline/index.html

3 University of California, San Diego, Office of Contract and Grant Administration (OCGA)
http://blink.ucsd.edu/sponsor/ocga/index.html

4 University of California, San Diego, Office of Innovation and Commercialization
http://invent.ucsd.edu/invent/industry/collaborating/

S University of California, San Diego, Office of Corporate and Foundation Relations, Guide to Corporate
Partnerships. http://cfr.ucsd.edu/corporate-partnerships/index.html
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Vice Chancellor for Vice Chancellor for

Research

Advancement

*2017.1.31RARE

Assistant Vice Chancellor

Advancement Operations
& Campaign

= BEfRIEE
5Lk 4 (8]

[30]

[X| 2-16 UC San Diego 0D p =7 iHHE 3 5230 oo fLfk

) (1 Mg A ERT,
HFT)  University of California, San Diego ¥ = 74 1 b % 32 =25 G AFFEFT{ER 7

2) Vice Chancellor for Research, Office of Research Affairs
UC San Diego (Z351F AR DR, SRAIT 9, FIZIRD K 5 & HI 2 R,

77 v NS R

HE TR X OffiFEL

F AR ) DR

FREE D T AN S B

PE¥, TOMOBERE L D/ X— hF— o THER

Office of Research Affairs @ £z T, N #x% % 1 5 Office of Innovation and
Commercialization (OIC) & | AR L H— KU —F D3 R%E %17 5 Office of Contract & Grant
Administration (OCGA) MEIL TV 5,

Vice Chancellor for Research (213 Sandra A. Brown K23 8bT: L T 5, RO BE S K OV
#i[E 2~ (Psychology and Psychiatry) Z &5 & L, 1984 FRICBI IR & LT U 7 4 V=7 K¥H
T 4 = ARGHAT:, 1994 RIS EER L 72 o 7214, 2013 4FIZ1X Distinguished Professor O F575%&
BTWb, T =3O Veterans Affairs Medical Center COJEEI<>, National Institute on

8 University of California, San Diego, Office of Management & Planning, Organization Charts.
https://rmp.ucsd.edu/policy-records/org-charts.html; Office of Contract and Grant Administration, About OCGA.
http://blink.ucsd.edu/sponsor/ocga/about/index.html



Alcohol Abuse and Alcoholism (NIAAA) DTEE) D 34 2 #%8k L. 2010 4=(Z Vice Chancellor for
Research (ZEEE L TV 5, LT /v a— LRBEIZEE T 5 | EFREREC AR~ = -
VT 4 v TR N EE T h D, BIFE 1 the National Consortium on Alcohol and Neurodevelopment
in Adolescence  (NCANDA)DIEE ([ZH#ab > TS, 7

a. Office of Innovation and Commercialization (OIC)

UC San Diego 7" HAE U7 A 7 _X— a VI L, FRNEORAEOFRRICET 5, B
HROEHE « X E1T O .

® UC San Diego DAFFEE N KD RS F 7= 13 E %A I IS X B L= FE 0
i

® NI EE DAMAE & OFIH % fie KAL T~ 5 72 D O PRFERRNE . BB EsHkiE O 5K E

® T At REHLL . MM EEIC BT D KRR

® UC San Diego O#IE Xt L, FnA pEBE FHIHO 5 - 25 Ot

OICITKIBOXLDANEEZHET D, 2 b, 104ITTA B AEHKLHMELTBY, £OH
TT4IEET7A4 7 A= A, 3LITMEBFEZHEY LTV 5,

TA B AEBHYEFIIFNOMEE L EHESLY & L, ENTGICEASND XD
FH T AV AEITY BEBITIL, HINIRBIZINZ, 77 /0P — <X A B,
PESERL . FEMRBFEOEEBRRELFOENHT->TND,

T A & AHYEF LIS TIX, Policy, outreach and disclosure service group (PODS) (& 4:f2:fik
FAOHE ETEFEEST, TV M —FIEEZ ) | patent/intellectual property group (F7#F
FFEA. EEMER SR, PHIEEREREZHY) | finance and operations group  (ZEAJRE SR DT,
DRt BHRUAT LAEEMY) THERESh TV D,

b. Office of Contract and Grant Administration (OCGA)

B, EARIEE, FEERISUARESN, U 7 V=T RPN S OB &5 G AR — K
U #—F, ILFEAFSE (research collaborations) 23T, 12, BAESEICEBIT 5 R E1T
Do RATHRINTND, EIZRO LI REHEZIT->TND,

0 BEREQOLV—_ #H
® LK. M4 - R, IEHHIONE
o BLHESEKOEPL, FHAsP. RES

i

4

3) Office of Corporate and Foundation Relations (CFR)

Corporate and Foundation Relations (&, UC San Diego & . Hus - [ENF DK ORI & D

7 http://ucsdnews.ucsd.edu/archive/newsrel/general/12-06SandraBrown.asp
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BRI S — R — 2 Ol - ik A4S B ABIX 84 THERLENTWVWD 79,
PELONN— =2y 7L LTKRD LD RTERABBA SN TN G 8

Fh RS, WHgEsdR. 774 VA b - T T L)
RFZLOWFFERRAIEH (BN Ha5E)

ARG Ol - SR A 2=y 75%)

e A AR (NBRRREAESE)

4) Corporate Affiliates Program

a. Jacobs School of Engineering

AN T HN=T RV T ¢ = IRTIE, BFSERFPE T % Jacobs School of Engineering
\ZF\ T, Corporate Affiliates Program Z Ffiii L T %, AFa B 1343 O 4R M F] 4% (Annual
Revenue) f#Z#72% (>150 /5 K/L=25000 K/, 10 K/L - 150 5 KL =15,000 R/,
<10 7 K/v=3,000 F/V), ZEMRFET, FE~DY 7 V— oA VX — y T ~OEEH
MR Z RO B, EEBZRFTOWHER ORFEBRRBICSMIEL 2 ENTE D, 60 1
EBZDLIEENRBLER>TEY (KRR E— vy THIENER SN S 72 & 3
& FEDZROIEAL TN TN D, &

b. Center for Networked Systems

Center for Networked Systems (CNS)IZ R v b T —27 AV A7 LOMRSF « A, 77V 7r—
T a VOB AT O M TH Y . MIER & FAENERE 2o THHERRE Z1T> T 5,
CNS [T %2 A2 D3Ik LT Industrial Affiliate Program Z#2fit L T\ 5, S&I3e
HIRIZ L > CTEET 543, 100,000 R/VLLEZEHA S & Sponsor DT v 7 BNhE-z B, A
Fe~DT 7B AL, BRIRE~OZMFRPEM S, FEDY 7 V=T 1 2 TOWEDR
EFHAN, BEICES>TRVESIC/R D, (Affiliate level =3,000 /L 10,000 K/, Sponsor
level = 100,000 F/L+ ) 8

Q) EFEHTBHDORE

UC San Diego IZHIk T OHEHE N RN TH 5,

8 University of California, San Diego, Office of Corporate and Foundation Relations, About us. http://cfr.ucsd.edu/
9 University of California, San Diego, Office of Corporate and Foundation Relations, Contact us.
http://cfr.ucsd.edu/contact/index.html

80 University of California, San Diego, Office of Corporate and Foundation Relations, Guide for Corporate
Partnerships. http://cfr.ucsd.edu/corporate-partnerships/index.html

81 http://jacobsschool.ucsd.edu/external/external_cap/

82 http://cns.ucsd.edu/wordpress/member-benefits/
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1) Sponsored Research & U Grants and contracts

Sponsored Research

e (B0 V)

#E (%)

2013 4R | 2014 4REE | 2015 4REE | 2013 4FEE | 2014 4FEE | 2015 4R
BT 636.4 628.3 667.4 64.6% 59.4% 65.9%
BV T F =T M 421 28.2 37.1 4.3% 2.7% 3.7%
T DB 8.5 7.5 111 0.9% 0.7% 1.1%
FHEH| 177.4 181.9 192.7 18.0% 17.2% 19.0%
¥ () 120.4 2111 103.9 12.2% 20.0% 10.3%
B 984.9 1,057.1 1,012.2 100.0% 100.0% 100.0%
HifT)  University of California, San Diego, Sponsored Research Reports.
http://blink.ucsd.edu/sponsor/ocga/reports/index.html
Grants and contracts
2013 4R JiE 2014 4FJE 2013 4R 2014 4R
JHLFSE T 690,218 643,812 71.8% 70.0%
PN BT 44,444 43,131 4.6% 4.7%
W5 BUF 10,533 11,743 1.1% 1.3%
B 215,758 221,518 22.5% 24.1%
at 960,953 920,204 100.0% 100.0%
HiFT)  University of California, San Diego, Annual Report 2015. http://annualreport.ucsd.edu/2015/

2) ax%9 ~ (CONNECT)

Yo F = AT 7- KTV 2 UC San Diego O PN TR S -/l T d
%o MDA T T2 BITHBGRE B O RIHT-P R RCR 2 M3 & OBIC R L, =17
NMIEZFHDO AL — 8T v 7ML UCHEA Uiz, 1993 4575 15 fE KL (9 1536 {iF
1) & GDP, 4000 A LDOEM&EATEL LTHRA AT 4 7 THIHli ST 2 5,

3) N\ A L (BIOCOM)

1995 RN I NI A Y T A NV=T OEMBI T 7 Z—, BIEO 7O E AR
R T THUEOMN 2R ORF 2 TG I E D L W HIEEN 21T > T\ 5, 4E2 75 Bl
AR FEITH TGS 8 A F =4 L UC San Diego 13 TRHERY, HANAOEH) 2/ H Y
TAN=T OEMEEa 2 =7 ¢ THEREL T& 72, BIFEIZEAN 300 7 KV (5 3 (&)
IZEEL 8 F72825 L LD A L N— OB ORE L L TEE L TV 5,

8 CONNECT
experience)

84 BIOCOM “About Us” X ¥ (https://www.biocom.org/s/AboutUs)
85 UC San Diego THE LIBRARY “BIOCOM History” (http:/libraries.ucsd.edu/sdta/trade-

organizations/biocom.html)
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4) California Center for Algae Biotechnology (Ba#aEFMD % 5[ San Diego Center for Algae
Biotechnology)

2010 4£. Consortium for Algal Biofuels Commercialization Z % &+ 5 Z & & L TR/ ¥ —
BEb 1,100 5 RV (B 1LEM) OF T2 b 285, BEMemBE s e a2 4tk
=T NEEE L, BEEANA A~ A RO & B LT, Z O KR E LT
JEM 2K 1,020 FFRIE L, Yo7 o =T OREFFIC L{E 7,500 5 RV (179 8M) #F5 L7z
ELTW5s,

5) Qualcomm Institute

UC San Diego O#EIKE ., F4E, PEFE/N— M —ETHRINIFEENT—LIZED, 21
e AC DO KRB SRR D BT R 2 PRk 32 2 L 2 HAY & L7aiF9ErT, HFl2, 3¢
b, =X — BRBE, (REED 4 fHIk A B L5, 2011 A D 5 4R T 45 4L B EF 780
HRAAY (5 8 (BM) DAkl 12 b AR — K7 ev=7 & LTH 630
B RAARBE ST (272 LAFGRERK) « 77T o b DO KRERSS I FRBUF > & OBEESY) . Zebh. A
FEELHK) . Faax R EHE 2R T, 150 #:LL B 5 1,850 )7 Fb (9 19 ) S L T\ b,
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2.3.7 T2 k2XKE (University of Washington)

KEGREDT > RN T MCERE A E S MNERF L LT, 1861 FITHRIL ST,
P Tl b E WML RETH D,

HFERIZ 3T Corporate Affiliate Program (& 7213 Industry Affiliates, 37 7 4 U =1 b
Tas T h) BRRIFLATWS,

(1) RFEOHME

HRENFHI OB WEFR TR, L, EVXRRARZ — L2 FH e LTH Y, 2017 4
® U.S News sl TIX, EFETN 8L, T T4~V « F7IdakE 1AL, TEEI% 24 (1o
M2 3TN D, 2016 AREE(ERESSUL, T4 39,331 4. KEEBRAE 13,333 44, #(A 4,561
& (#f%, AT ThD,

WFZEBRAR AT U TR E <, 2016 DA 9E%: (Grant and Contract Award) (3 1,367
77 RV (8 1400 fEH) CTh D, HETHFEBUFNORH 78% TH Y | FEERNLIX6.7% L 72>
-(1/\50 86

(2) EFEEHEEIMOMBIATF

1) ARREAH

PEFEE R O E L CiE, AR — N7 e 7 b - dgICBT 2 38 21T
9 Office of Sponsored Programs (OSP), #ffif5#i% CTd> % CoMotion, ¥ L HEBHEDa—TF
4 %— NE%1T 9 Corporate & Foundation Relations Team 72 E213 % 5,
PEFBHE IR OB T, HEOMBRICE 720> TUTOR TV ER, REDO T =7 A T
IXPEEENT OFFEEHRZ 1 DN E EOTR—=F VYA "03b D ¥,

862016 UW Financial Report, http://f2.washington.edu/fm/uwar/annualreport2016.pdf
87 University of Washington, Business and Industry. http://www.washington.edu/partnerships/
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President

Vice President for Vice President for
Innovation Strategy University Advancement

Vice Provost for Research

AR —RTOT 5L it En BREESE
Fﬁﬁ%ﬁi*ﬁ [53] [11]
[55]

X 2-17 T v by REFPODPE S e B2 P oo fHk

) (] WIEAEE =T,
HIFT) REFLDBEED D IRAStE =25 A BT IET R

2) Vice Provost for Research

[FIH% 21X BAE Mary E. Lidstrom FCASEEE L TV 5, RIS (Microbiology) & BFH &
L. 1978 4FIZ T v U RFFICBIEIR & LTk, 1991 4EICh U 7 4 v =7 TRRF TH
Linotz, BV 7 x =T TRRZETIIREIFEE (Vice-Chair of the Faculty) % 3 4ERE5 6.,
1996 2V v h U RFIE - 72 1%, New Initiatives in Engineering @ Associate Dean % #%
B L7=1%. 2005 4FE7 5 2010 4FI2)>F CT—J Vice Provost for Research (2t L T\ 5%, &+
7oy 2011 NG RBICHEE L TV D, FIRRICB T2 7 LB RidmEm <, 2013 613K
EFRH:7 775 2 —(National Academy of Sciences)& B IR ST 5,

a. Office of Sponsored Programs (OSP)

BIBAFPREE L DAR Y — R T n 77 AL T #BEEOLEa— <7 U TV
F T AT 7 =8 (MTA) CRERFFERK (NDA), "E (memorandum of understanding:
MOU) %k~ 7eZ8H), W, EREOIEEITH,

Vice Provost for Research 73 & % %5 & % Office of Research (OR) DA T IZfzE L T 5,

88 http://depts.washington.edu/mllab/mLidstrom.php
8% University of Washington, Office of Sponsored Programs. https://www.washington.edu/research/osp/
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3) CoMotion (Vice President for Innovation Strategy)

RFOWFRRRIZ K DA 7 _N—2 a9 VIl % SR DMk, Bifiis, BESREZIT-
Tno, @

ANB¥i%. EE#% (Executive Director) & &9 TEF53 A TH D, &

Vice President for Innovation Strategy 7% CoMotion ¢ Executive Director %5 5 %2, Blkd
Vice President (Executive Director)i, B+ LS00 (5 ES#%, KEMAE TORER
T YR F ORI g, BFEIZ IV CHURBUR . ENAFZEaT, REMEEED O
BEMRORBREFFD, 7o, N Fy—ERLORBR Lo, B

4) Vice President for University Advancement and President for UW Foundation

TS O G e E 2 125 9 % University Advancement @ T Office of Corporate &
Foundation Relations Team 7233% & XL TV 5,

Corporate & Foundation Relations Team |%, K&, W, OOk & OBIFRIEE
EXET D, ¥

lndustry Relations Officer] 23E 7241 C3 Y  (Engineering, University-wide Initiative, Health

sciences D 344) . BEMNOLDAR—RTar=r b HMEZ A A BHEPLD
WEHIETa—FT 4 x—hOEOLRSTND, ®

Corporate & Foundation Relations Team (21X, HHREFEAOME X LT 1LR2 ANEEL TV D

(DB L1AEA Z2—2), ZDIFENT, 4 College/School |Z Corporate and Foundation 734
MWLALPBEAREIN TS, %

5) Corporate Affiliate Program

Corporate Affiliate Program |37 L VEE SNTEY . 70 7T AONES BRI,
EEITTNTNE > TS, LEEO Industry Affiliates Tld, HEEEROBREIZISE LTS
N RFRE STV 5D,

FERUTIT, BATREALME % O fElk oD 5 MEREHTBS L CREIZ2EE TSINTE 5130,
FAERLHIEE DM CHFITREICT 7B ATEDH 2 L, BEI T — DR REHEN L DI
ARXAXTOT VBT = a VOMEENEONDEAY v ERB L, KREMIIZE-STH,
FEXRDBIEO =— A% TE | PADPELERO=—XBENB LTS L > T D,

9 University of Washington, CoMotion, Introducing UW CoMotion. http://comotion.uw.edu/news/introducing-uw-
comotion; About CoMotion. http://comotion.uw.edu/about/about-us

91 University of Washington, CoMotion, CoMotion Staff. http://comotion.uw.edu/rosters/comotion-staff

92 About CoMotion. http://comotion.uw.edu/about/about-us

9 University of Washington, CoMotion, Vice President for Innovation Strategy.
http://comotion.uw.edu/profile/jandhyala-vikram

% University of Washington, University Advancement, Corporate & Foundation Relations Team.
http://depts.washington.edu/uwadv/about-advancement/cfr/

% University of Washington, Business and Industry, Sponsor research.
http://www.washington.edu/partnerships/sponsor-research/

% University of Washington, Corporate & Foundation Relations Team. http://depts.washington.edu/uwadv/about-
advancement/cfr/; University of Washington, Corporate & Foundation Relations Team, CFR Org Chart.
http://depts.washington.edu/uwadv/wp-content/uploads/2011/09/CFR-org-chart-9.8.15-gl.pdf
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http://depts.washington.edu/uwadv/about-advancement/cfr/
http://depts.washington.edu/uwadv/about-advancement/cfr/

# 2-8 TLE¥EEO Industry Affiliates 2% (73 kv K5)

TEEEE B DFI S
EANEEFR, 04U TORS— T v 7 B3 250 FoL
AL — T FRIEFETIL 0 A LT OB 500 K/v
50 4 L | 150 4 LA R 2500 K/v
150 4 LA F 1,000 4 LA F 5,000 kv
1,000 4 LA 1 10,000 kv

Q) EFEHTBDORE

) 32k - ZYHAR

TZ 2k BRI T AR EIILL T D@ Y ThHDH, ZDH b, ¥ L ORI
2016 AEFEICBWT 898 B F/v (K192 fEH) &72->Tn5b,

#£ 29 T2 RMNE (D r b RE)

&H (k) FE (%)

2014 £ 2015 4EJE 2016 4FE | 2014 4R | 2015 4R | 2016 4
BB 1,084,121,960 | 1,039,665,635 | 994,788,120 78.2% 79.4% 72.8%
FIfR - JE5F 63,476,893 51,826,146 87,960,230 4.6% 4.0% 6.4%
] 111,724,312 109,066,008 164,028,586 8.1% 8.3% 12.0%
s 92,990,870 89,559,363 89,792,868 6.7% 6.8% 6.6%
7 BORF 2,786,017 2,982,631 2,848,167 0.2% 0.2% 0.2%
Z DIEF 4,786,420 2,612,547 3,468,340 0.3% 0.2% 0.3%
APz 22,073,521 9,853,706 20,499,613 1.6% 0.8% 1.5%
[ N o S R 3,783,227 3,234,478 4,015,681 0.3% 0.2% 0.3%
B
wa 1,385,743,220 | 1,308,800,515 | 1,367,401,604 100.0% 100.0% 100.0%

HIFT)  University of Washington, Annual Report - Awards & Expenditures Related to Research, Training,
Fellowships & Other Sponsored Programs - FY2016.

http://www.washington.edu/research/spotlight/ranking/archive/

2) RRH—KYH—F

ULy R URETHE, RS 1 AEEEEA OFENBE L ORFATEE AR Y —
TVl hELTEBLTND, EEREOHEENEETHY | FEERANL DM E 21X
AR —RTar=s FEWVWHIBT, 2014 1T 145 4,000 7 RV (89143 (M) DL E%
ZIFTHE - TW5D Y,

% Industry quick guide research support, http://www.washington.edu/partnerships/files/2013/02/research-support-
11.10.15.1.pdf
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3) Boeing Advanced Research Center (BARC)

AR — KU P —FOfl & LT, Boeing th& OHEFIRH D, Vv b KFIX Boeing
fh& HFT, TAEmMo—HikE LT, K¥EHENIZ Boeing Advanced Research Center (BARC)
RE LI-, KFEOHE - %413 Boeing oo V=7 L IL[FE T, fizetg, MAasrT, il
WEEICE L CHEE L TV D, PIIRAIE 2 /T, BEMkL, v T 0 7 A MIZEHERENLIZ B
T 577 NI Boeing fENE 4 &M T 5, & —o Director |L Boeing tLD =
=7 THY, 30 FHNCHFRFTELZ LG L, £OEROIREHE N Z OEHETEE)
ZBML TS, B

4) £REMEDOTOER

1) BARHEERRE

Uy B URFITBW T, R - BRI L D BIRESNEE) (WHEIEEN L 5de) &
L C. &2V T Corporate Affiliate Program (= 7213 Industry Affiliates, FE¥£7 7 + U =
A FTa T T L) BRTIONTWD, EIFORHSLa TR — g A58, FADOREMICD
720 BT O OIEBE 3 FEHE S LT D,

2) 7Oy MER - EHEREE

EREDAR Y —F7r Y27 ME 1AL EOSFERFEONTEE I K 2 200l T3 &
ns,

WX, RENEREMEEZ LToWEBIDRFMEELDOI =T 4 L TRF ¥ L /XAD
ARSI N D, 7Y e e LTHGOBELN LN DGE . RFFE D B
(kL. LE 2—%%F 5720 “Shortproposal” Z#EHIT 5, BEMNZONEICK LT
S HICHIBRAFFCIE, BEMOREE (Representatives) M FHRMFZEH L I L T, Aa—
T ATV a—, TEREGDHEMLEIREZENRT D, 2 OFHEIEFENO OSP 21k 5,
BgkeksE., Iy FER~ & e,

ZOTKNT, BE., TPzl hO~AIVA =R Y R RE, DK SRIE T
W SN TWD, Y ry=r FOMEBRREIL, HEMBUFH T & F U F&Acost (2014-2015 4
ClX Organized Research, 74> % ¥ > /X ZADOMFFEIEENCEI L TR E S 172 54.5%. TRERIZD
WTIE27%) HEH STV D,

AR —=RTa v SOBFEIZOWTIE, L4EM, 1EH VB 7 75000 A7)
51075 RV THLN, 7rY=7 hORa—FICL VR, ZOEME LT, KEMIM
IR 1 £ ORFFEAEO NMEEZIE ) BRZHLT 2580320, L0 RFRAED
BEIT@EE 6 T R ThD (ZD 6 RVZIE, HEOHEIEEIRH, 3. $OBHE 72130k
BIZETEMAITEENR), ¥

ARY— KU P —FOEEOH L E 725 DX, Office of Corporate & Foundation Relations

9 University of Washington, UW Today, “Boeing, UW open research lab on Seattle campus.”
http://www.washington.edu/news/2015/01/19/boeing-uw-open-research-lab-on-seattle-campus/
% INDUSTRY QUICK GUIDE RESEARCH SUPPORT,
http://www.washington.edu/partnerships/files/2013/02/research-support-11.10.15.1.pdf
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Team (Vice President for University Advancement and President for UW Foundation 22 ) (ZFT)&
9% 344 @ Industry Relations Officers T %,

7% 2-10 Industry Relations Officers

BTk Tk
Director, Industry Relations, TR OREL DOAR Y — R $—F %2452 Ph.D, MBA {REF

Engineering Ho HMBIALT T, 20 UL ERFEAEZE T ORERZ T 2010 (2

YBHARA MTEELT,

Director, Industry Relations, FBBR AN 245, R - MAERFO TV 27— T ¥ —tfic
University-wide Initiatives BOCHELE OISR, HilForEslt. ~F AL b, IS S— R
—Vy T EFHT, DEEET TS,

Director, Industry Relations, FA TY A = A L RMES T OFNIIZEE & DON— R F—
Health Sciences v IR AT O PhDARFFH, 1545107 0 RIES B OHA~ — 7 7 +
Y7L RS, FEEIERE D TRREAT D, BBROHD
HESE L LT, A%, HFEET BEwT. 7 b= =
a—BEVab—rar, ERES BEENERD D,

T b RFEOBERE OB NI OWTIL, 24417 LTV 5,
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2.3.8 2B ET7KXZE (Columbia University)

—a—d—I Moo —F =7 HISIMT DRI KE, 1754 FlZA VT T REY a—Y
THOBIFFIC LV King's College & LT &Nz, ==2—I— 27 M TITkE, 2K T5E
BliohWEsEHE#RETH D, 100

BRRERE, 7 —~RE, 7oy brb EF Vo HFEMEEEE THOT = — D%
NZENIZBWT, #ehE, HiliBin=E (Technology Ventures) DO&RENSBAfE L 72 > T
Do

[FEMANORFRIEHEIZ LV BHFHEEELESET 220 Y=o T A28 ML TN D, 2
Y =T BTITANERT: - FASERFE I L TR Y | B O KR IEF L CRAFT 2 %
BLTWD,

(1) REZEOHME

TR (P 7T AEEE) 13X 2015 KRR D 7 L Z A AR T 25338 A TH D | 9
RS 7,829 N, KEFRE - BEPRECEBE2E 2N 13,818 A, [EERFAMN 3,602 A ThH D, #
B3 2015 FERKRFAT 3,876 ATH VD . 9 BFEEA 919 A, KFPE - B FFE% 0 610
AN, EERHEEN 23471 NTHDH, 0

(2) EFEHHEEFIOMBIAR F

1) fE AR

PE B SR & LTI, BB R4 2§ % Columbia Technology Ventures (CTV),
AR — K70 7T LOXEEH Y3 2% Sponsored Projects Administration 233 %, AR
BrafEo AR Y — R7'm 7 Z K220 Tk, Clinical Trials Office (CTO)2MEY LT 5,
T, ARV — 77T AEEOSEHI OV T, Office of Controller, Sponsored Projects
Finance (SPF) 23fHY LT\ %,

Columbia Technology Ventures (CTV)IZHMREHRDIT A, ABEDOHET LEEEIZKIEL 9 5
HEEZHETEOHEBESIRE T TV D,

100 Columbia University, History. <http://www.columbia.edu/content/history.html>
101 Columbia University, Statistics & Facts, http://www.columbia.edu/content/statistics-facts.html
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Vice President of
Intellectual Property and
Tech Transfer

Executive Vice President
for Research (EVPR)

Executive Vice President
for Finance and IT

AR H—RTOTSL  RRUH—RTOSS LA TS IR
BB LB XIE EEEBXIE PIfRMSS
(ZH%) 25%) (B845A]

[FEA 52— 53041

K 2-18 =0 BT RZLICEIT D FES 4 B E A

m) [ IEAEE =T,
HAT)  arrET7REV = 7Y A b &R =R G IIERTER

2) Executive Vice President for Research

RFOWFRIEENCE L CEMLA RS, FRICEERE 1232,

KFEOWMNFET 0 7 Z Kaigfb L, HEROHF 1= 725808~ & IR 5 729 OB TG EN I DU
THEET S, £7c. ARV —FR7n o= =T T7A4T7 AL T, RFEDHS
HYEMC R E T 5, 108

[Ef%(Z 1% G. Michael Purdy X238 L T %, KITHIZE S (seismology) Z B & L, 7> 7
U URFETH L SEISR L, 7 v X R — VHEFENFSEET (Woods Hole Oceanographic Institution
—WHONIZ# 20 #[# %)%, Department of Geology and Geophysics ¢ “#F} £ (Chairman) % #%5k
L7-, 1995 4725 1%, National Science Foundation (NSF)~& % 1 | “ERIKEWIAS 22052 7 10 &7
TLhEBERL, 2 ODEEEFRELTWVWDH, 2000 4225, Lamont-Doherty Earth Observatory
(LDEO) #fEHT H7-dlzan BT RFE~BY | 2011 4525 Executive Vice President for
Research {2tV TN 5, 104

102 Columbia University, Office of the Executive Vice President for Research, About.
http://evpr.columbia.edu/content/about-evpr

103 http://evpr.columbia.edu/content/about-evpr

104 http://evpr.columbia.edu/content/evpr-biography
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2-19 Columbia University @ Office of Executive Vice President for Research ™ k(X

HiFT)  Columbia University Office of Executive Vice President for Research, Organization Chart.
http://evpr.columbia.edu/content/evpr-organization-chart

a. Office of Research Administration (ORA)

Sponsored Projects Administration & . Clinical Trials Office & THipk 415,

b. Sponsored Projects Administration (SPA)

FZ, AR — R —FOGEEMEE KR ORNCET 2 HEZI1T .
K40 (department,center) (Z%f L SPA 2> LM FENEIE T\ 5,

c. Sponsored Projects Finance (SPF)

Executive Vice President for Finance and IT, Office of the Controller @4z FIZ&E D31 TV 5,
AR — R0 s T LOEEESSKOMBEIEES O (Gt ~0MEms
TERR, FERE, E4lINE) 2175, 1®

105 Columbia University, Sponsored Projects Finance. http://finance.columbia.edu/content/sponsored-projects-
finance-0
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3) Columbia Technology Ventures (CTV)

Columbia Technology Ventures (CTV) 1%, v BT RFEOHEINBIZETH D, £z, KF
BIRITEB T BT, EEIRE), SNRAEZE L ol AL E S U7 o B s ik 1
)= g AT AEFEDEL L IZHOWNWT, — oIS T A EM TH B,

¥ - BEFEOHEICETLIEEE LTE, ECROLIRLONRH S, 196

® EHIEEFTFIOIRR
® AR — U Y —FIK
® WIRELDFENI—T 47

Vice President of Intellectual Property and Tech Transfer 2% CTV O &L To 5 Executive
Director for Columbia Technology Ventures %5 T\ %, EHEEK), 71 & ZA2K) | it
PE. BB ERERICH LT RELEBELDOERIZOVWTEET Z L EN TS 107,

CTVDANBIZTZ V& A LB 45 NDIE KB AEA 2 — 230 NPA L ZHET 2 198,

CTV Tid. i, HEER, REFRFLFNITHB L., BEFEOEERE % S8
9% [CTV Executives in Residence (XIR)] 71 7' Z L% Elfi L T\ 5, 2016 £ 1L 6 AN

XIR] L LTHIMLTEY ., FRNORME, ©HEF, BB N H & O] TR 2 BR
ZESLOROLEN TN D, XIRITIE, KR (RFELEOBMBESFHHY (/) X— 3
CHNE) . 2V VRER, FORBEERFOENND, 19

4) Industry Affiliates Program (IAP)

anm BT KEOHIEHER O —-> T % Data Science Institute 1%, Industry Affiliates Program
(IAP) & LT, Goldman Sachs X°> Yahoo! %% & &4 - il A TV D, URZAIFEREEAIZ. 1 8RB
HD 6 SO ZKA LIZbDTHY | R L OIFEHFEIENEAIITOR T
VY 5 . 110

Q) EFEHFHORE

ap BT RBE, RUVARST REE, Va v R R TR AR, v Ty M A A ER
KRFD 4 A TR AMED 7Y —2 7 L& JERC L, Celgene Corporation & i##E L T 5,
Celgene i3 4 BEBHEF 5000 7 KV (4% 1250 5 Rv) Z#fEL T\ 5,

FEEFIHEBITH 5 Cancer Trust 28 4 BBA LV F L Tar VY —v T AEZEHKLTND,

106 Columbia Technology Ventures, Technology Transfer at Columbia, http://techventures.columbia.edu/about-
ctv/technology-transfer-columbia

107 Columbic University, Faculty Handbook 2008, Organization and Governance of the University.
http://www.columbia.edu/cu/vpaa/handbook/organization.html

108 Columbia University, Technology Transfer at Columbia. http://techventures.columbia.edu/about-ctv/technology-
transfer-columbia

109 Columbia University, CTV Executives in Residence. http://techventures.columbia.edu/about-ctv/ctv-executives-
residence

10 http://datascience.columbia.edu/
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T.R. Winston & Company, LLC %3 Cancer Trust ORI T K 3A ' — L 72 . Cancer Trust, 4
B, Celgene t1: & DR WA T LT 5, 4 FEBI O L2 EF9 23 Celgene £ &5 L, BH
HaEL g, M

11 Columbia University, Technology Ventures, News, “Four NCI Cancer Centers Announce Landmark Research
Consortium and Collaborations with Celgene” http://techventures.columbia.edu/news-and-events/latest-news/four-
nci-cancer-centers-announce-landmark-research-consortium-and
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2.3.9 Hh—FRF—AOUKE (Carnegie Mellon University: CMU)
1912 FEATFRRSL ST AN DN RET YN E Y R—= T8 H A TN RFTh D,
PAN—X=2 U T HFiliom L4 B LT 28K TH 5 CyLab 121X/ 3— hF—&
L C 3M X° Facebook, HARELZ T 72 L5t 24 #F - ARSI L TS
(1) XKEOHE
THRKZEELTHATHY, ERDIFICHRDE FFO,

(2) EFEHEHEEPT DM RIAR

1) AR

Vice Provost for Research @ NIZ AR H— K71 7T AR K %17 5 Office of
Sponsored Programs (OSP), #:fii# 4<% 1T 5 Center for Technology Transfer and Enterprise
Creation (CTTEC) M E 2241 TV %, % 7., Vice President for University Advancement @ T @ Office
of Corporate & Institutional Partnerships 75 BIfARE S5 24T 9 ,

President

Vice President for

University Advancement

Vice Provost for Research

AR AH—RTBTS RIS EE BHREES
LEERB R

2-20 CMU (Z31) 2 pESfE He R ERH A

1) (1 WIEAEE =T,
HAD  KFU =794 bzl ZZER A EaTER

2) Vice Provost for Research
Office of the Vice Provost for Research (OVPR) 1%, “EBERAUMFZED B ZHH > T\ 5,
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A

Office of Corporate and Institutional Partnerships, Office of Government Relations % & B{%% |
HHEL TN D,

F 7=, BIED Vice Provost for Research (213 Gary K. Fedder X235t/ L T\ 5, [AIKIZe R
v N LA (Robotics) # B & L, BIfEIE I — XX — A0 UV REBIZHIRZ E LTEHE LTV,
A2 13 2014 4E 2 DT L T D, FAMERS & OIRFRIBFZEZ 2 < T30, 2011 476 2012
HEZHF T, Advanced Manufacturing Partnership(AMP) Dt 4 & 72 » T2 BFEIZ BV T, 23
EDILFFFCITHEFE L TV D, £72, 2006 205 2013 FIHF T Institute for Complex
Engineered Systems |Z Director & L TE ML TV 5, 2

a. Office of Sponsored Programs

AEREBIIC L D AR Y — R U —FICB L THEEAT O, BABFCRBICL 284
DERTRFN D ZE, BRI FR S FICBT 23HEZT> T D,

b. Center for Technology Transfer and Enterprise Creation (CTTEC)

REFZTAINH S N WFTERCROHAT O TSR A DR - INE 2 X 5% EH 240 5,

3) University Advancement (UA)

University Advancement (UA) 13, 2534 L O 2 X = =7 4 B VR FOMia 2 TICH 5
T 5 X0 E4LHEA 5, Vice President of University Advancement /3 E %2 %5 %5, UA IX
FIZT7 DOMMFEK TR I I, ZD—2 L LT - SN & OBIRICEET 2 FHE A fefd 4
% Corporate & Institutional Partnerships 73 %,

a. Office of Corporate & Institutional Partnerships

Office of Corporate & Institutional Partnerships |, K &EEFEE DB TORAR P — U3
—F . AMEHA., HiBis, #EEE . THEOBREEO IR EZITo T\ D,
CEOHEGORADOH L LT, ROX I BREINZFETLNATND,

b
CUINOY L

KO BRI
R - RO
YT T 7 RO
BRI

4) Industry Program

T —FF— A1 RFETIE, Industry Program & LT, = /LX—RE 3B CRIEL DR
BEEL>TNWD, 2O 7T LML, =1 F—EEONFERFE 2 HiY & 32 Wilton E.

112 hitps://www.cmu.edu/me/people/fedder.html

78


https://www.cmu.edu/me/people/fedder.html

Scott Institute A FE T 5L DO TH Y . 21X 50,000 R/ 2HTH D,

FEHIHT 23 P NT o4 o T BB ANNOZ T 5 2L TE D, !

a. CylLab

CyLab {4 1 /5= % 2 U 7 ¢ B0 1% F & T SIEHETH S,

BlRR S, H—FF¥—
TW%, CyLab o=

2 B (membership)ix 4 D7 7 AT
(Corporate Research Center partner = 500,000 R/L / 3 4E,

Center partner (272 % & | PAZEMH 2358 7] S v e [RIAFSE
(FEDY I N—T 4 T -w%ﬁﬁnm@?&ﬁx XU T 4 VAT LAORM) EAb
21X 3M X° Facebook, HAREEELT 72 L3t 24 £ « FUAMN

HTHRAMEZITA D,

BML TG 14

N

Q) EFEHTBHORE

D ARHY—F)H—F, SAEVRAPRAF

2 B {2313 Industry
Program advisory board (Z/1i>5 Z LN TE | HEFHOWIE~DT 7 & AN D %%L%S EN

20 “ELL BRI

A0 RED 6 ODEE, 50 DAFFEE, 130 ALL LD KERAZ A L
e, ENFNESENRELD,

Full partner = 350,000 R/L/ 3 4E,
Strategic partner = 100,000 /v /3 4, Affiliate partner = 25,000 R/ /3 4£) Corporate Research

/4)»

119 Z

EMATRETH Y | HOHER]

FE 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016
SAtURARA

. 418 | 6.05| 5.82 6.36 804 | 607 | 492| 1989 | 532 6.8 6.3 16
(BAFL)
ZARUH—RY
H—FUA(E | 2277 | 2471 | 2381 | 2278 | 2345 | 2335 | 2512 | 271.9 | 2754 | 2619 | 243.7 | thd
BERIL)

BERE RS
ﬁﬁgﬁﬂ#ﬁ 132 112 129 122 111 108 145 172 241 256 473 257
ﬁgmﬁ#ﬁ 75 107 79 84 82 93 93 133 208 235 253 256
ﬁgﬁﬁﬁﬁ 33 58 40 22 12 24 29 20 35 46 52 55
SAtEVAR AT
PEVNE 0L 79 112 127 110 65 117 139 147 165 181 180 212
5 ()
HRAEVAD
BEAIH G 7 12 8 10 11 10 10 10 12 11 11 8
(%)

F: CTTEC 3@ L TV Db DODHEET
HiFT) Carnegie Mellon University CTTEC, Facts & Figures. https://www.cmu.edu/cttec/facts-and-
figures/index.html

13 http://www.cmu.edu/energy/energy-affiliates/
114 https://www.cylab.cmu.edu/partners/index.html
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2) Project InMind

CMU @ School of Computer Science 2% Yahoo! L E#H#E L, N—VF T4 EB—Ta | EA
IVEATIZ BT 2098 21T 9, 2014 S5 5 4RI T 1 77 F/L (R 10 f5H) % Yahoo! 7S #2 ik
THEEINTWD U, CMU O#FFEE %1, Yahoo!lZ £ 2 FHEFE D2 —HF — % ZFH L T
Do

APEIZIE, Yahoo! R AR P — b7 cu— vy F a3 hbaEhTing, 1

3) GM & D EHEEME

GM & EH#E L . General Motors Collaborative Research Lab (GM-CMU CRL) %% T\ 5,
2007 4E(Z 1% DARPA Urban Challenge T2 57 KV ({92 (8H) ##&EL 5, W

15 https://www.technologyreview.com/s/524401/yahoo-launches-10-million-research-effort-to-invent-a-smarter-
siri/)
https://yahooresearch.tumblr.com/post/108182357246/project-inmind-2015-new-research-projects-and
http://articulab.hcii.cs.cmu.edu/projects/yahoo/

116 Carnegie Mellon University, “Press Release:  Yahoo and Carnegie Mellon University to Advance
Personalization and Mobile Technologies.”
http://www.cmu.edu/news/stories/archives/2014/february/feb12_yahoopartnership.html

17 http://www.cmu.edu/cmufront/homepage/computing/2013/summer/an-extraordinary-ride.shtml
http://rtml.ece.cmu.edu/Shuster/
http://pittsburgh.cbslocal.com/2013/09/04/pa-congressman-to-test-driverless-cmu-car/
http://www.cmu.edu/corporate/
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2.4 REXZIZETLHMEEREE

2.4.1 HEDRIEF

fHE% 2 F&A (Facilities and Administrative) costs |&, HEIF (FERH) 12 K 2Bt 74h
B AT L BB S (RIS & LCUBMLCTH LN U T HH D TH S 18,
RFDNE BT (BEET) 70 552 1) B o IHERR B OFRHALIZ. OMB (The Office of Management
and Budget : 7 A U B EREITEER TR BEELIZBOKAT A K74 (Circular A-21
(2005 /- 10 H 4 HYGET)) THY ., ZDOHA KT A4 VKIS HRFVR ML E LR
%o REFENEH Uz RIC OV TT, & TOEE 2 FE L T, KFEFEICRD Lz
Cognizant Agency & FEIEHIL 2 EERES & DA || Cognizant Agency 723895 119,
CircularA-21 L iX, Z7Z v b, 2 b7 27 b, ZOMBEKE L OWIHEICHEHET 5 =
A M ERETHIFAZEDTZ D TH D 20 KTA KT A4 1E 1958 FIKE S, T Dk
BRUGTENTETEHY, BUTOHA T A 13 2005 FICSET STV D,

2.4.2 EERZE-MEREOER

Circular A-21 |12 L5 &, HEERE - MEREBIILLTOMWY ERZINTWD,
Do b, [MEERE T F&A (Facilities and Administrative) costs & FEIZIL TV 5, F7-.
F&A costs [FFkENZI T DR E OMEE RELBR DL HLOTIH 2V ESb T 5,

121

1. Directcosts (EL#E%E)
FEEDARN Y —R7r =2 |~ (sponsored project) . #(EIEE) (instructional
activity) . F 72 3BT I 1T D F DO, (any other institutional activity) (24
BRI A TELEHM, £721X 20O OIFEI~OEHERRE D 2 TH, mVIEE T
BRI TELEHDOZ &,

2. F&Acosts (FI#E#%%E)
ol F 7RO BRI ERRETHY , NP2 FFED AR P — R 71
¥ x 7 & (sponsored project), Z(ATEHE) (instructional activity) . & 2\ NEZ O
KEOIEE) (any other institutional activity) ([ZEBNIZ MR ETHD Z ENES
o BARENIZBIR T TE RV b 0 12

18 http://www.zam.go.jp/n00/pdf/ni001012.pdf

119 Cognizant Agency (3%, {R{EEAL% (Department of Health and Human Services: HHS) ¥ 7= 13 [E 5%
(Department of Defense: DOD) DI EAMFFEFT (Office of Naval Research) @ 9 &, BT 34FICH T 2 BB %

BA~DE SEL Y EEN K E WVEEBIA Y 3%, (45 CFR Appendix 111 to Part 75, Indirect (F&A) Costs

Identification and Assignment, and Rate Determination for Institutions of Higher Education (IHEs), C 11, a.(1))

120 http://www8.cao.go.jp/cstp/project/compe/haihu01/siryo3-1.pdf

21 http://www.mext.go.jp/b_menu/shingi/chousa/shinkou/039/shiryo/__icsFiles/afieldfile/2015/05/19/1356903_1.pdf

122 FRA a2 b (FIHERRE) ORERRER E L TRIZET LT D 1, 2, 3, 73 Facilities”, 4, 5, 6, 8

IE“Administration” & EFR SN T\ 5, 728, %E X MTDC (Modified Total Direct Costs)? 26%LL FIZ#1 %

DMENRDDEIND,

MTDC (Modified Total Direct Costs) & 1, #aEFCHE®, #FY. MR — AR ELTEGLRE S
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2.4.3 F&Acosts (HiERE) DEMES

Circular A-21 (2 X 5 &, F&Acosts IZLL T DORERREEMN SR D,

TNENORERRESRIZEED X KR Instruction, Organized Research, Other sponsored
agreements, Other institutional activities 7> 5 %% 4 DO FHEREICRE ZE D 4 TH, HlxiX
Organized Research TH AL, BEHC@ M D A o T F o A [XEE 72 E 0 E i (LL_E Facilities)
L FEHLALTO (—RPY7R) FEEE, SMEEeO () EEEE (UE
Administration) 72 EDAERL S LD,

3¢ 2-11 F&Acosts (HHERRE) OFRRESR ENE

MR SR NE
1. Depreciation and use o EBHOEMY. RMMOBE. MHMITHNDEHO—E,
allowances o RBUBIATRIERER : B2 1,000 77 R AL ORI,
(AR & 5124 4)
2. Interest o BN, RIEOLR DT DA O] BT Facilities" HH TO
(FILE) FTHET S,
»  FiEA (Depreciation and use allowances) & [FICE A AEI0 4T
Do
3. Operation and o UM (physical plant) OFHE, fEREFE. BRME). HERF. (RIFOMR
maintenance expenses HIHP BB (R, 5, £X2) T 1, SEROERS LS
i),
4. General administration o HEHMEORE - EEIBELIEMROEOM—RKNZENTHY |
and general expenses B FZHEEE (instruction, organized research, other sponsored activities,

£ 721% other institutional activities) (ZJE X720 H D,

o TIPS, EE - MR, BUlEE e EoEl D 2Ty
NEEND,

o PFIZIX. FOHEN B Lo TV A RFEV AT ABIKRITHR LB
BN 5ME, HERE - REESHEOART, WEEH, TEK
. AMEHE, YRV ERERSITHRDIEH,

o AFRMERRLAL (B EREREE (deans' offices) . FEM, BRI
8) RS EMTE £,

HOO, BRIFCEAIM, BETFEGREN, Se, GEEL BERE. SHER (25000 FLaE
) A LEHT D b o,



TR EESR

G

5. Departmental
administration expenses

IR EALZ T 2 3E - ILFRIOIREC BRICE T 5 F HE - J AR —
P — B RIZER D K H,

e G- ST HEE RO b OICIRE SN D,

G-I IR OB EE RS IC L 2 b, T - BHEEITH
BEFHA 22 B A ~D#35-5512 MTDC  (Modified Total Direct Costs) @
36%ETHHOLND,
ZOHEBIZITEME YR A - EMAREBEEE OMEILE ke,
WE - EERE, EEEHROME, T RAY U M RE~DRE, fkE
AT 4 A, IFEREIRIEHAL AT,

BN T B V=7 FOFEITICOE RY 2EE - RFIEICHER L TW5
T EMFEATE AGEICRY | RIS E - BEICER
LEMEAORBA 2T 5 LNTE D,

HRHEAL TOBR AL LT 2B, RERORRIZIB W THE—O B TR
SNDHBEAICONTIE, EHRE, MERE (F&Acost) D EHL L
LTHE D MIT—BENMRIZND LSO EETRETH D, #lxiX, Hik
R E~O -, LZdh7e EOFRE AL, EibkHe, @, HhifE
BEMA, ara—2—8H, RECHEOHAZEMIL., BHNRE
ENDGEATHNTEERE L L THIHER DI RETH D,

A7 4 AR, B, GTHEEER R, S'ICOWTIXIEE,
F&Acosts & LTI D bil b & Th D,

6. Sponsored Projects
administration

FELLTARY =R r Y= NOFHEZ BIICHRE S L7 @551
R DIREICIRET D, BIZIET T2 b8 (BB £ 71T

HIBUNLIAL) OFEORR X 2V 7 ¢ BEA, A$, BHHEY
ROMZEAR -+ L AR— b OFREE IR 7R & OHERE)

ST 22 b, HRORZ v 7 Ofa50, IRESCHLHEER
E ORI R D NB D N & T,

COEBITITAIER . EE - HERE T, BUEE A L oBIY KT
NEEND,

Z OIA H 73“General administration and general expenses” & [FI£k & 7213 [A]
—OIEE) (SF - RECAFER L) 280 IFEHELTHES
WX S EERHELZIT) L ET D,

7. Library expenses

A OJE B R R T D8 GRS XEAE oM i A2 H)

Z OB bAIRSAT, EE - MR BUlEE e EoEIY 2Ty
NEEND,

b EEEE (MWEEPTEA %) OMAL T, BABN NS OBEEIZE
HIEENCRET 534K (sponsored agreements) (2% L7V E DX E D
720N

8.Student administration
and services

FAEREOFEE L, A~V — AR DT (B 2T A

$& (dean of students) & L CoOff#E), AFiBR, P, ot
UL TR O —E R, T KA F— FEOHRME - 25—
B ),

AR — KT a Yy M B EEEE EB BT 2 R oHA%
(academic staff) ~D#55-b . BHFROFRMICHEY T H5LEI1TIE. Hik

HHIZEDDZ bbb,

ZOWBIZ bAIAEAE, S - MERE L BAmER L oEl D KTy

NEEND,
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ERE R A
9. Offset for F&Aexpenses | » i 8 HBII/R LI BFHEIEE « REEOIEEIFHICIRY . BN - &
otherwise provided for by HEROICSET 5 2 L R BRL LT, SR BUF A LR & 5\
the Federal Government 17 OO I E L T2

. WHIEHOMBIX, EBEZT D F&Acost DEHFIZE LT 2,

2.4.4  EHBAFUNSDERES]

HHBUFUN NS BB TEET A AR — R Y —F ikt Ui S5 Mg
WZOWT, H#HEABLTWAHIND 5,
ZIZTIE, Vv hUREOFEFR 2-12 1ITRT,

® 2-12 UIr b RSB DEERE OB GEFRBURFLISL)  (HkFr)

R = ek B FE 1) EFR S
B HABFICHE A S0 FRA BFELR%E, HDWEENLL L,
Industry Sponsored Clinical | [E#z#%##R%H (Total Direct Costs: TDC) @ 27%.
Trials (7 1)
FEEFIH B JEEFIREBI I B OB HEHc L v LIRBHRZBRELTRY, V=7

P A N THRTX 2561, FOREEZRD S,

—EROBERRIC OV T, BRERICEAT 2RIRE Y v b URFE LTERL
TRV, HUTHLEAIEEORENEH IS, BEIZEY 82D 0%
~26% L 72> TN D,)

Research Affiliate Programs | &% ® 20%% F&A & L Tl S, (FEREHIC F&A 25 1r,)
(RAPS) (7% 2)

1) Industry Sponsored Clinical Trials: {23232 FH 2 L 3~ 5 BRpRERER, {3 & ZE R TN &S,

¥ 2) Research Affiliate Programs (RAPS): {E¥ENEE L7V, B4 RHIEL T (AR —L7ed) FEhi
T570TT A, HEEOGECHBT HIEICEY iy 2 & T, RFEOHROIS ~DO B8 % (e
IEHZENEN, SEAEIL. FRRS~OHE, HERWEORAM, FAORAKSSE* 2%,
23.7(2)5) =M,

HIFT)  University of Washington, GIM 13 Facilities and Administrative (F&A) Rates,
https://www.washington.edu/research/osp/gim/gim13.html

EREEICOWTE, EHEBIFO AR P — KU —F @A S b FRA B % a5
ZEERVWEHEINTWAN, BBAFDO FRA 22 DR EZHEHI YL Z Lidd D,

HE SN FRA & TEIDEHRZFLT 256, H O WITBEFEOBEIZEZ S LI WIEEIC
I HRE O A BRSS & L C Office of Sponsored Programs (2 & 5 SFRIAEAMLE L STV 5,
L, TR EINDDIFRONTZHEDHRE INLTND, o, BRENESRMEIT
57T M L CTHEDOHEARIA N END Z &idkn, 2

123 University of Washington, GIM 13 Facilities and Administrative (F&A) Rates,
https://www.washington.edu/research/osp/gim/gim13.html#def_nqgsp
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2.5

PESESE R E T D 7o Dl E L LT,

ZiT-o 7,

2.5.1

AR

(1) BROHARFREBH LLEK

HHE & FENE DT & B E

# 2-13  H KROWFFEBIFE B

s EOWFIERIFE RS & . FFIHEEIC oW TR

n g X E B R
(5~30%)

[FkHerl] BigEe
b % =52 L& o
10% % #8 x5 BRI
FeH DRE X PR

=]
il S FHH PERRIREEAE Rt - T PIE-3 di]
P
A | fegEsd | E | [egEml] [FagEa] MBEROBLE | - 2 ORI AT
VN I | BAEEERREE =3B | IR ABIED 25%H8 | 72 L, D T2 B A
| B ORBEXEERRE | YA, B N2 B O
B | (8~10%) &R/ ABITHIBR &,
2L, UMEEERE | 1Ee, ORI ST
FEOBS 2% | [A—Tv A/ EEFETOHE0E
Brag, — g A R,
(=7 o 7 _— | IEABIEED 5%H - BRI TR A
VENZY) EE N SN DEH,
FlARERRAE =0 | B A5 ABICHITR
BRIFFSUE OFBER X 20 | 1F720,
i 30%
K - FEBIFFeA%RY
%L OIHFE - FEEAF
FE DA 30%DERR
Z o (EEMoOHE
[F - ZREAIGESE.
INMEZEDN B ORI
EEFEREFRL) DG
20% D 2[4
R | | HEIR E EOKHERL O | YR ABIEED 10%4H
HiE R | BERPGE YA,
| [N ] BiAEPERR | AR AKEISHIR
B | =R o8 | 13720,
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b (BLEHMERRATE
HRUE— R
BLARIZEER LIS DA
AT Pl R B —
25,000 R/v) X 25%

EEERU PR CK
ENAIES 174
EIZESL) (4
BNKEIZ KT L CH
FRIZA T

il g U L 15 FERBRIR EEAH i - AR k5
s
¥ | % | E | 2L BPEFAZZHIR | RESOMBEEE | - "SI T ek
H | L<ix | A (BT Y BROJEIHE, | DFRFSICH T2 0 A H
EBRE | H FATT D 2 Bl | EUER S 2HA 0
Mo | & FEA~OME, K& | o
[£3 OME#ed 5 20 7 | - % (BFgehse
BLAEBE ~ Dl | NBESEOE K UOYH
DA e T LRI (—
ME L 3R A
%) AT,
WFFERR | B | T RoooEPGE A — R EBIERIR | T O M OBAEEE | WIBEIC LD, #HK
B | BR | [EEYEBIEERERR] B | ERICE S, Bré ARSI E | RO FERIZBNT
P | ZEPERRAE= GERRAF | — RS ERLPERRIR | BRIR EE4H 2 8 | R4 L7z, L
| JeBA e — YL | = (BN | L MEBEE | B (HEAER. W
H) X 20% RSB - | ISR S e v | BB & RREHFSE
[RGB E | I=v2Bi——M | —MFEBEE | &
BRIBIAEEbRAE = Gl | SFERUBEIERRLAL | BRI, 1 ARRLAREE
WHFZERIRE —BE | OFEMBIBEALE | O E K Ok
3 BBFEE O | BR) — (@l b | 35 20 SRBIEE
F 2B 3 X | TRARIVE) | ~OMETEE
50%) X 14% a MERBEI=~
N7}

HIAT) BEFPERAE TRk 26 AR PESRBNTA 3¢ TEsh 2 EI 1T 2 WHFEBRA ZE Bl S5 12 BE 9~ 2 SEREFH

# #bli

(2) KEDOHZFHFES

D KEIZE TS HEOHRE

SHERAHIIERTIZ BV THERK

KENZ XA ZERTENC AR B IR LT, B AR & BUEEEBRGIE 23RO LT 5,
BUBEPEBR 24T » 1o B I, PERRE Y82, Rib T2 a0 bELSIKbDET 5, 72
o ARSI E  BUEIERRIIRERNAE CTH D B IIHIREE 20 KL TR Y |
AR m TP L KBS IR (Tax Increase Prevention Act of 2014) (2 &~ T, 2014412 A 31 H
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FCICHAELTZEREZMNREBESNLTWD 24

BEFAHE T, © XHEFICEEFE AT 50, 72130 EEb% LT 5 EMTEAT
Dy WTIUD OB ERGED HILTN D 12 BUEEIERRGIE CIE, BRI ICe L OB
FESROBEHANES TR Y 20 B OFITFRNE & B ELEOWT N TR
T2,

JFAIETIE, MEE OB TEBRE 0 D IRESFZ W U2 b DT, 20%%F Uiz 0N
PESRWIRERA & 72D, Z 2 COMMEESFA L 1T E 4 FO N AEICEHEXER G EFE L2
LOTH D, GEMESFITYFE ORISR O 50% % KK & 3 5)

PR VL I, AR O TR ATZE B & 2 > B i 2 34F O TR T 2B 28 B 0 I 0 50%
EWUTZHDIT, 14%%F U= ONERRFRERE & /25, 7272 L, 2 3 4FERNC BT ITEH
e H I L TR WA, SAEE ORI L O 6% PEBRATRERA L 72 5,

KENCB W TS ADORE BRBENE U-BA1E. KIBED 2 FEFOE L 20 £/
DIEEEAFRD HNTIY | WFIEBRREBFEIERIC OV T, 1 EROMRE & 20 4R Ok
DRHHNTWND,

2) KIEDAY vy b

KEOWFTEBAFEBLH OFFBIE, O ERRIREER (R TIEABLORK T5%HH 21 R 2 4 pR ]
BE) &\ FRR R OB HIE Th 5, WHERRFE 21T 5 MR3EIT L - T, BLARPERRIIMTIE
PR EITOA T4 7 L720) REBGOBEBRBIIIERN 2 ERO DO HE &
REEESELLEZOND,

3) BRICEATHHERICEL HFRE. BRE

FFZEBRFEBLHNIE B AW CTREICHIEL STV 2 43, PEBR O MBS, BE | B 7 &
WZBWTIEHIEL SN T RN S D BV, B AR TIIRBEER FEaOPLERoTND
25, AFFEBRFE BN DPERR EIROIERIT, EANFEDFLER & ORIRA TRV, B ARDENFEZLFLR
R 28 FEFEIC BT 29.74%, KENTFEEICIHB VT 40.75% & 72> TV D ¥ —fkic,
bR LBROIERDPIFFEBAR G G- 2 D BIL, IEAFEIBERFH O ERRENEZ I LN
%o HARIZBW T, IEABRIZBAEMICH D720, HERR EROYERIZ X D HFZER 5 O
N FUIIRE SN D FATREMED B D,

PEBR EFRDASN OBFZERHFE L] & L C B b Ao il B B SR EE 3 28 B
BB PERR OB L, BEMHIROH 2 F/ OB RIEEI 2 % LT 220/ T 5
N, KRESEFERFZEOMEHED 7= D12 1E, BB RMERREICA e T « 7 % 5 2 2 i 2Epr
M EE DB AN EBETT 2 BN B D,

124 pENEFGEES BB IR (https://mww.congress.gov/bill/113th-congress/house-bill/5771/text)

125 g— )V RFE0—R Y —)WEST — & —2 [26 U.S. Code § 174 —WF5EB8 % L H O
(https://www.law.cornell.edu/uscode/text/26/174)

126 o — )V RF0—R 7 —)WEST — & _—2 [26 U.S. Code § 41 —HFZERRRIH BN %63~ 5 BlAA{E
%] (https://www.law.cornell.edu/uscode/text/26/41)

2T EBE AN IR OE BRI

(https://www.mof.go.jp/tax_policy/summary/corporation/084.htm)
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2.5.2 HHBH

(1) BKOHIE LB
3 2-14  H KO EMBLHI

A e | RS
R PebREIA ERR el % 7 1 ]
H | HERTHEHS BN TS | EA O, ORI | FitoM | dsmgEREm
A | HHEE HEBER A (ENERFENTOO | BT cx | 7228, mGM
X958 ) 7200, A & TS AE
FEFMHE— | A :a., b DFENTIr T3
B LT | 5 R e e LARIEARBL A
20, (ENPN2 & fiﬁmﬁ' ELD (i
JAERa o | WIRREL HI IR
) B, 4
b. HEHME FL IRl
a. FIAGHER - EASEDE x A8 & IR
HH GO G o D)
ihwio, 000 | BREEARUL2X
0.375%+ Frig£%E
b. BiAEPERR - X 6.25%) x1/2
(FFhtHEHD
QAR 000 | g n - 0,k A
A REN
E D4l
9) a. : FAHED 10%
b. : FrFBIAED 25%
(EEAREIF IR « T
BTFf Oxtg & LTV
75— EDE S
TERBLE R
X | BEHER BN w4 EN BN D 10% | FEERBRE « PG PE
Bl 2 BA AR N AL (B - -
& L (FFEPERR %2 fE N : 30% 1% 50% %A, o« RNENRER
T, ¥kt BIRLI-5E (FEERE~DF JFHI 5 4 E) ZFM L
- HE D) Bft. HUEAMAREEAL Motk | 72356, F
DOFFAmPEE e NGINEEN Flx, P
PEDNEEE TR DN BPEFM DA
fLiE % 5 MEBEERA ETmR T
o, (B it o BT
— TSN PERR Al HE
FAREAM AN FR D
Hb) - AR I
FyeH -
TA LA
mRI D

AT SRR Z b LI = ZERAIIIEITIC IV TR
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(2) REDFHFMBHREMNSFLONLHRE

D RKEIZE T 5HEOHRE

ENC X DRI 5 BERFH 4T, WERAES 170 5 T, BBULAD 10%F
THEFEANRBO LN TWNWD, £12, EREBZ 7251220 T 5 HFEM OB TRO 5T
W5,

fE NI & 2k FR A~ R F A%, WERAVES 170 &C, 5 ERE~O FHHIFERL
A D 50% F T, F&EMALLI Ok IR ~O FFHHTFRBUNA D 30% £ TOHEEE AN
HHINTWD, EHFEMOEET., T mEESBRHEZEZ Tlal 554 i EE CRrmd
HH0 LT 5, MGMEENBHNEE 2 ER 2 56 11X AR B TEE CREMm S5 23,
1L R LW EAREE (R, E, T@F“%ﬁ@)@%%ﬁﬁ%ﬁﬁf@%
M58 BTV D (HEHEE T ORHE 28R L 7= 354121, FBEMIER~O M OB5E 133
U A D 30%., fAE I%M%@ﬁ%l%m@ﬁwi&ﬁﬁﬂ@m%@%éﬁﬂﬁi@kﬁ
%) Fiz, MAIZBWTYH, EREZBZ IOV TI S FEMOBENED 5T b,

2) KIEDAY v b

HK@&%%W@%%%@%# CBWTCHRHMAZEACIME T 5 2 & LleoTD N, A
A AN E U CTHEMIRFIC 2270 LREIERS BN AE U5 2 & | /e LRBIEAR AR 42 Uy
iﬁ%ﬁﬁ& REVEE H O BT ERR DRI G L 70 B SKE & BT D, KEOHIE D

ﬁm\#%t&w TA OB ERET 5 Z ENTE D720, FiftEICE>TAY v b
BRE,

3) BRIZBAYTHHEICELHRE. BRRE

L1k, BARIZBWTRFZDOFEM ZEET 5720120, Tv BV A AT DB
BB FHERR T E O — Kk_omf@ﬂﬁézgﬂ%é

FTHBIZBET DX ¥ B XL B RIT GENE CTIAS ER SN TWABR TH 5,
FEIRIR DT T U R e XS LM TERT LN, RIS Fy E XL T A R
BORBRITGEEMEEEO TN A RET 5 L EZXbND,

HARIZBW T, BN RT (ENLRFHEN) ERNLKRTE (RFIEN) CTHMBLH Eofu
MBI 2, ENLRZ T, B R IBEFELRO CTHHERO R L 72> TR Y | BIFEMERIT—
HAEREBRIRTE RV, Fo, HERICERBFEOFRENPERLIRE, FREOZILH
BB L 2> TV D, SRITFTHERCTRBUIEI STV L HERZ —AR L, LV
I HHHERR 22 T LD HIE OB LETH 5,
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() ZDIFD DHEHR L HIE
1) 752 K ¥E 5 (Planned Giving)

a. HEOHME

TTUR XU LT, KEIZBWT 1960 AL K Lin, M B TR,
MFRL, v EZ L« F A VRO ERHIE CTh 5, xR EW O T8y r—ofhEh

TRV, FHEIZE OB EFRSHIC

BOETHMNTE S,

* 215 TR XU TO¥ER

il e

NEFES (Fr VE 70 - X7 k- | FfE L RZOREBIZENZ L > THEM ATV, F
T=aAT 1) AR D BT A ERIICZ T B,
RRNMESMETE (Fx V270 - U | FFIIMEFERITE SO THER 21TV, 0
AAHE— T =aAT 4+ FTALK) WZEESRAE TS,
FRRNEFE (Fr U E T VAL | FHFIIMEFERINTEDS D THFR 217V EHI
e 2= T A}) KRB SN EZ0T D, SKHARIT T L7

EPE D A REAEIC K> TET 2,

N TATERE (FxVHE T U—FK -
22N

TR IIMEFERN IS W THM 21T 5 25,
(TN FIME~ LB SN D,

JEA

NBEEETL (T VHT .
YL 772 R)

NES

BEOFMEZEOLFEHEIZ L > THEEE AR
%o B L DUNERIE, By & L CAFMEICY
Blxihb,

HET) REFREFNEENEAAST Y v 7 ) Y =2 % — [NPO & SRlisBE 0 LRI B3 5 A 5T

EHRIC B ESRHEZ TS,

FE BTN SV TH 21T

[EE4RE] — TE#&F]) 2T ENTX S,
Gift of
Assets

Income Tax
Deduction and
Fixed Payments

B 2-21

AT

INSEFMES (Fx VAT e YA H—

Remainder
to Stanford

k2 R)

T=2A4T A -

Stanford University. [Charitable Remainder Annuity Trusts

(http://giving.stanford.edu/planned-giving/giving-options/charitable-remainder-annuity-trusts)

90




T I IEFERKNCEE DO THFM 21T 2 25, JTEARITRABNTFIE 2SBOE LTz THIfEA ] ~&
BRSNS,

Gift of Yearly
Assets Payment to
Stanford

Remainder
to Heirs

s

2-22 NERFEATERE (Fx UV EF T U—F - FT L)

HiAT)  Stanford University. [Charitable Lead Trusts)
(http://giving.stanford.edu/planned-giving/giving-options/charitable-lead-trusts)

b. HIENHEZELETELSAYY

HEDAY v b LT, FHEICE > TUIEWEIBDENE TX 2 508 % TN 5, %
B OFEREIC & - TREMIL 22 223, 2 < OIE THM Lz OEHEILFTERL, B 5RO x5
GhE 72D, FTo, FHBMEEFE 2 I L7255 S b BUSlE © 7 < TR R COAIE TSl &
0, BEITRELESYEX L - SR LTUE (—HOLAEERE) BB SR,
Flo, BUBOEW I NI TOARDOZ T E LIX, FHENERT LN TE, AilmErE S
DR ~DOEEMEEE LTHWDIEA D H 5., FHHIH W 2 EEIZBSCAEE, A7
CRIR < FRICHRR 7R E DT R FE DTG R E WV,

KRFZE > TUE, BEWTHRRESDESNHGTED, 770 R-FE 72X 0%
BHZ, RFAIZE o THEBRDORE SN TWRWEBRES LD RIECRET 0 7T Ll
HOREFEBRDEESINILERH D), KETIET 7 R - FE 7R ERLTED, %
SEAESOHIIE T RIC K D B HERSE L TITOILCWb, ZDdh, RFEIZESTT T R F
B I L D EWIZEN THRRE S L > TWD, £7-, GHEEDEMR KT DT H
T AEY T 4 b BRI LD, REOEEEHENORER I Om EXHIFTE 5,

c. BRICBATIHHICELLHRE. BRR

ENEZBWTIE, REOEEEEITED D EFEMEOEE LK, 5%, 77 K%t
VT DB AT RKETT A2 -5 Tk, Bl oA v T 4 7R L F O L b B
Th D,



H AR CIIRHmPEE e 2 M 2 B3, AR O ETT SN & B ik O 22178 L
BRI SN D, KEOLAIL, FHMEMEFED 1 U EOREESFMEE LT, Sy EX
Joe A KT DB AR L TR Y | FHEMEEFEIC K D FMANER TH D, AARTHI
23 AEEOBHILEIC LY TEARRT T K« X7 BhafrShizn, B KRFEAN
IRIG & 72> TR, —TE DB AT U= R FHHME TR B L, M3 & > THMH 4
PEBR &R 7T OB bR 2 =2 T HHIETH Y, Bifl LoA vy T 4 T Em ESE
Do

LStIE, KEOT T U R X T EBEIC, FMITEO SRR L FHF I L > TR
AUy NORTREEDDVEND D,

2) ¥vYEARIL T4 UFEF (Capital Gain tax)

Xy EF LT Al RARER R EORAEELTRHT L LI Lo THELNDE
HERDZLETHY, ZOERIGREONIBEDZ L Z2XF XY EX L - A ViEBLEE 9,
KED X v B XV A B I RFEA~DEW ZRET DD THDHDITH L, HAD
LA IC LIV AHZR L CLEIFIE L oo TN D,

BARFIE LT, MEAOK « L1 - @icxh3 2 Ft) 1220\ T HKEEEZTT 9,

a. BXROHIE

fiEl A3 5,000 J7 I OREZ (1,000 5 TATF) ZRFPITHM L7256, 4,000 /7 23GEELE
FLBL(20%) D x5 TRIZAEIL 800 T & 72 D,

—J5. PR, FRBLATAS 4,000 HH & L725A. BLRIT 40% L 725 7=, 1,600 TH &
PR DM, PTEHERR ARG D & (37448 5,000 5 ., 7272 LRRFTIEO 40%% BRE —2,000
JH) -2,000 ) X FiR 40%=%) 640 T HNEREND Z & LD 128,

AR, FHtA U722 & ¢ 800 4 F-640 J5 =160 Ji I DOFLZE A ASEMEIC A L
TR bnwz L b,

b. REDHE 12°

50 5 KLk (10 I RV TAT) & RFICHM L7-5E. 40 77 KV X15% (¥ B X
b A UERBLER) D6 RLDOF Y B XL - FA UBRBINRREN D,
PTASFERRIZ. 50 7 RV X20% (FifSfik) o 10 s vt s,

128 Rl THMHABROBIHIIZ -2V T http:/iwww.mext.go.jp/a_menu/kaikei/zeisei/06051001.htm

120 B mAH I [EEHE BT DM ANFAHOILK & TG E AT 2 AR (B Edii A

JR—=a OIMER RN S WG 5 3181 2016 4 12 A 9 HERE) . 1 4FELL LERA OFHIMEE FEIZ IR

%o VEBRIREEAITRERATIRO 30% & W o ek 5 (7272 L. 5 AERM O,
(http://www8.ca0.go.jp/cstp/tyousakai/wg/3kai/siryo2.pdf)
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3) £7 k- IA K (Gift Aid)

[ DI A I KT 2 BB Ch 5, Fx U7 4 () 1EHMAIR LT
Mo T OB AV LR TS = LA TE B,

2t \ | HE A
(fnEeE) B 25 BiFr
(B x ERBE20%) T

TRSRBUR 25
(B2 x FH L 20%(~40%))

2-23 X7 b - A K (Gift Aid)

4) R4 O—)L - FE>Y (Payroll Giving)

FEDOHRBIREI I L DFMHEETH D, BEOEMENBEYRICHREELZITTVD
REE LR 227 Ry RITEKET D 90 REOHREPHRET DT v
TARREL, BHEEF v )7 4 IZHFMENE D SND, FHNIBSI EAIETENBZEL
FIND T, FHAEIZE > TOREBERE L 725,

130 GOV.UK “Payroll Giving” £ ¥  (https://www.gov.uk/payroll-giving)
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26 AHBETIUIHRER

HAKDKZIZEIT D EFHEEDE D, FROENZONWT, 6 ZOHFBEIZA X E=
— & FEi Lz, TOMEFILUTO@EY TH5 (ERF) .

2.6.1 XKiZ% {zhEFK President and CEO, EnConnect Holdings, LLC (DBA FVC
Americas)

RO KE KT, KERETEFEEICNEE LG5 KRE RO FEFE S K
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