
Fourth Medium-Term Goal Period Creating a Society where Each 
Member Leads a Meaningful and 

Fulfilling LifeUp to FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

1. Strengthening Research Capacity

Priority research areas
C

enter for Infectious D
isease 

Education and R
esearch (C

iD
ER

)
Japanese studies/
digital hum

anities

Prom
ote 

m
ultidisciplinary 

research

Strategically assign URAs to support priority research areas and the 
Institute for Open and Transdisciplinary Research Initiatives, etc.

Consider research strategies 
and organizational 
frameworks in the humanities 
and social sciences

Specify strategies and frameworks, 
prepare for implementation

Formulate 
strategies and  
frameworks

Build info 
dissemination 
site

• Disseminate infectious disease information based on scientific evidence
• Publish findings and make policy recommendations based on surveys and research (behavioral 

economics, social psychology, quantitative analysis, ELSI)

Conduct multidisciplinary joint 
research projects within OU

Advance fundamental research on infectious diseases and bio-defense
(including promotion of joint research with external partners)

Produce and deploy 
educational content

Develop tailored educational programs (medical, dental, pharmaceutical 
faculties within OU, novice medical interns, healthcare workers, infectious 
disease specialist doctors), conduct tropical infectious disease training 
(overseas)

Establish research centers in 
the International Advanced 
Research Institute

Establish new Digital Japanese 
Studies division in Global 
Japanese Studies Education 
and Research Incubator

• Develop arts and sciences interdisciplinary education program integrating
digital humanities and Japanese studies
• Forge career paths using internship programs

Develop and make public a digital archive of OU’s intellectual and cultural heritage

Implement digital humanities education for students of Graduate School of Humanities

Complete 
infectious 
disease 
research bldg

Advance research together with researchers 
from overseas

• Conduct research projects in the Social Solution Initiative
• Pursue research matching for ELSI-type research projects
• Promote involvement of the humanities and social sciences in research in

medicine, dentistry, pharmaceutical sciences, science and engineering

1-1．Form
 W

orld-C
lass R

esearch C
enters Leveraging the 

U
niversity’s Strengths and Pioneering N

ew
 Fields of 

R
esearch

Establish a R
esearch Strategy that 

Leverages the Potential of the 
H

um
anities and Social Sciences

1-2．

KPI (2027): 
No. of world-class 
centers: around 5

3 centers > 4 centers > 5 centers >

Strengthen base for forming interdisciplinary research hubs centered 
on the Institute for Open and Transdisciplinary Research Initiatives

Discussions regarding the 
next medium-term goal 

period

Boost international 
profile through 

formation of 
world-class 

research centers

Pioneer new fields 
of academic 

research
Promote diverse 
organizational 
partnerships

Build 
world-class 
infectious 
disease 

education and 
research 
platform

Cultivate people 
equipped with 

capacity to pioneer 
new research fields 
and apply findings 

in wider society
Disseminate 
outcomes of 

education and 
research

Develop 
multidisciplinary 
fields of research

Solving M
ajor C

hallenges C
onfronting H

um
anity

Support projects to establish a 
base integrating digital humanities 
and Japanese studies

Develop academic platform integrating 
digital humanities and Japanese studies, 
disseminate research findings



Fourth Medium-Term Goal Period Creating a Society where Each 
Member Leads a Meaningful and 

Fulfilling LifeUp to FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

2. Attracting and Cultivating Talent

Education spanning from
 

undergraduate and graduate school levels

R
ecruitm

ent
oftalented
doctoral
students

Student Life-C
ycle 

Supportsystem

Support for fem
ale 

students and students in 
science and engineering

Support for young 
researchers

Begin operating the Student Life-Cycle Support 
system, build analysis results reporting system

Develop the Student Life-
Cycle Support system

Implement subsidy system for female students newly 
enrolling in science and engineering department majors

Implement measures to promote 
advancement to doctoral programs

Female students’ engagement with elementary and junior high/high school students, 
encouraging them to enroll in science or engineering department majors

Build environment enabling dispatch of young researchers 
to leading overseas universities, etc.

Review 
systems, 
formulate 
future plans

Individual departments plan and 
develop programs to contribute 
to Double-Wing Academic 
Architecture (DWAA)

Evaluate 
and review 
programs

Individual departments plan and 
develop further DWAA-type 
programs

Review 
systems, 
formulate 
future plans

Begin considering issues in Internship 
on Campus program, formulate plans 
for university-wide rollout, establish 
operational structures

Implement university-wide rollout of Internship 
on Campus programs in Joint Research Chairs 
and Research Alliance Laboratories

Review 
systems, 
formulate 
future plans

Develop 
collaborative 
structures among 
math sci ed, data sci 
ed, and info sci ed

Build structures in math sci ed, data 
sci ed, and info sci ed in collaboration 
with departments

Promote and embed math sci ed, data sci ed, and info sci ed

C
ultivate A

dvanced Specialists 
w

ith M
ultifaceted and 

C
om

prehensive Perspectives

D
evelop System

s for 
Form

ation and Im
plem

entation 
of Student Support Program

s

2-1．

2-2．

Em
ploy and C

ultivate Young 
R

esearchers for the Future

2-3．

Implement training and lectures designed to overcome unconscious bias

Consider 
scholarship 
programs, etc.

Review 
systems, 
formulate 
future plans

KPI (2027):
% of young researchers:
around 30%

Explore possibilities for hosting young 
researchers from companies 
collaborating as Research Alliance 
Laboratory, etc. (recurrent education 
with mutual benefits for companies and 
university)

Promote research activities by 
aforementioned young researchers 
and build system enabling them to 
earn doctoral degrees

Build system enabling researchers 
who have earned master’s degrees 
and gained employment to undertake 
doctoral degrees while working

Implement the University Fellowship 
Founding Project for Innovation 
Creation in Science and Technology and 
the Support for Pioneering Research 
Initiated by the Next Generation

Improve program content based on emerging issues and 
external evaluations of the University Fellowship Founding 
Project for Innovation Creation in Science and Technology 
and the Support for Pioneering Research Initiated by the 
Next Generation

Review 
systems,
formulate
future plans

Plan analysis of 
educational 
outcomes and 
select items for 
visualization of 
such outcomes

Build system for 
publication of 
educational 
outcome analysis 
and visualization

Begin operating 
system for 
publication of 
educational 
outcome analysis 
and visualization

Begin operating Student Life-
Cycle Support system in 
coordination with system for 
publication of educational 
outcome analysis and 
visualization

Review 
systems, 
formulate 
future plans

Foster individuals w
ith deep expert know

ledge and 
com

prehensive perspective to tackle societal issues

R
ender educational 
outcom

es visible, 
establish 

educational quality 
assurance system

Increase 
percentage of 

female students

Increase percentage 
of young researchers
Create virtuous cycle 
of young researcher 
capacity 
strengthening and 
international 
engagement

Solving M
ajor C

hallenges C
onfronting H

um
anity
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3. Co-creation with Society

Large-scale 
joint 

research

Intellectual 
property 
strategy

Startup
creation

OU Global
Campus

4. International Collaboration

Inbound 
international 

students

Outbound 
Japanese 
students

Select 
technology 
seeds

Pursue patenting and strengthening of technology seeds 
with high potential, explore technology transfer scenarios

Use strengthened patents for securing 
national project grants, joint research, 
university-initiated startups

Build a pre-incubation 
support ecosystem

Expand and support operation of pre-incubation 
support ecosystem

Review systems, 
formulate future 
plans

• Expand joint research by effectively disseminating technology seeds and matching 
them to companies’ needs

• Pursue upscaling and international deployment of joint research by proposing and 
managing joint research projects in competitive fields

Review systems for co-
creation with society, 
formulate future plans

Negotiate with management of GKP candidates to secure partnership agreements in the three priority research areas

• Enhance student mobility programs (inbound/outbound) → increase no. of inbound/outbound students
• Cultivate highly-skilled globally-capable individuals to lead the next generation in ASEAN countries and Japan

Review systems, 
formulate future 
plans

Plan and implement 
overseas training 
programs and 
virtual study 
abroad programs

• Improve overseas training programs
• Review virtual study abroad partners and 

expand scope of programs

• Continue implementation of short-term 
overseas training and virtual study 
abroad programs

• Review results, formulate future plans

• Continue Japanese language programs 
for current students

• Provide int’l student exchange support, 
living consultations, employment support 

Review student 
satisfaction

Enhance international student 
support based on results of review

Develop short-term inbound programs, 
launch virtual study abroad programs

Implement short-term inbound programs
Review and improve virtual study abroad 
programs

Continue 
implementation

Promote participation in student exchange programs 
with partner institutions, review and improve programs 

Review status 
of exchanges

Continue 
implementation

• Pursue a variety of activities linking the local and the global by leveraging the linguistic and cultural 
diversity of the School of Foreign Studies and Center for Japanese Language and Culture

• Collaborate with local organizations to formulate and implement urban planning

Build university-wide structures 
for promoting the SDGs

Strengthen information dissemination 
functions by rendering initiatives visible

Review and further strengthen 
university-wide promotion of the SDGs

Partner with 
The University 
of Melbourne 
and 2 others 
(tentative)

Partner with 7 institutions in North 
America, Europe, etc. (tentative)

Establish ASEAN 
Campus in the 
Philippines

Expand scope of networks in 
Asian countries

Establish 
ASEAN 
Campus in 
Malaysia

• Select candidates for new ASEAN 
Campuses

• Negotiate with candidates regarding 
activities post-establishment

・Select, negotiate, and establish ASEAN Campus collaborating organizations
・Design and implement systems for networking among ASEAN Campuses

3-1.
Generate  
Virtuous 
Cycle 
with 
Society 
Led by 
the Co-
Creation 
Bureau

3-2.
Pursue 
Co-Creation 
with Society 
Utilizing the 
Minoh 
Campus

3-3. 
Develop Foundations for 
Achievement of the SDGs 
in Partnership with 
Stakeholders in Society

4-1.
Form World-Class 
Research Hubs through 
Strategic Collaboration 
with Leading Overseas 
Universities: 
Global Knowledge 
Partners

4-2.
Deepen and 
Expand the 
ASEAN Campuses

4-3.

KPI (2027):
Cumulative joint research revenue:

Overall: 69.7 bill yen, 
Projects above 10 mill yen: 48.8 bill yen

KPI (2027):
No. of GKPs in priority 
research areas: around 10

Solve issues in 
society
Generate new 
social value
Realize a virtuous 
cycle of 
knowledge, talent, 
and funds

Form international 
hub for cultivating 
international talent
Foster opportunities 
for co-creation with 
society

Contribute to 
solving societal 
issues in the 
ASEAN region by 
cultivating highly-
skilled talent

Foster future young 
researchers by 
attracting and 
increasing the 
number of talented 
int’l students

Boost the 
international 
mindset of 
Japanese students

KPI (2027):
No. of 
international 
students: 
around 3,700

Enhance System
s for 

C
ultivating G

lobal Talent

Solving M
ajor C

hallenges C
onfronting H

um
anity

Render SDGs 
initiatives visible

Pursue 
international 
industry-university 
partnerships
Form global 
research hubs
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5. Governance Reform

6. Reinforcement of the Financial Base
Increase 

revenue from 
joint research, 

etc.

Procure funds 
by issuing 
university 

bonds, etc.

Expand 
donations 
revenue

Review 
authority and 
functions of 
Strategic 
Meetings

Implement new functions of Strategic Meetings

Formulate 
basic policies 
on internal 
quality 
assurance

Develop concrete 
systems and 
structures

Review and improve implementation systems and structures

Increase indirect expense funds and other discretionary management resources 
through expansion of joint research revenue in co-creation with society, etc.

• Increase donations related to education, research, and social contribution
• Strengthen fundraising activities in collaboration with departments centered on the 

Co-Creation Bureau (focus on alumni, companies, local community)

Formulate plan 
and strengthen 
systems for 
fundraising 
toward 100th 
anniversary

Establish new 
allocation 
structures

Support innovative department-level initiatives through new allocation frameworks

Review and 
improve systems

Review systems, 
formulate future 
plans

Diversify sources of personnel funds to enable strategic allocation of human resources

Ascertain, collect, and provide essential data through communication 
with university executives, etc.

Share issues including problems related to data that contributes to 
management decisions, consider approaches toward resolutionGather data 

requirements for 
dept operations 
and examples of 
utilization

Identify common 
issues, consider 
solutions

Gather and deploy data analysis methods and examples 
of utilization in line with departmental needs

Pursue strategic resource allocation;
Review, revise, and embed systems

Issue university bonds  to procure 
financial resources strategically

Secure revenue through reviewing the unit price 
of miscellaneous revenue items, etc.

Implement measures to boost percentage of women in 
senior faculty positions (additional subsidy for personnel costs)

Departments independently formulate personnel plans and 
conduct self-review and self-evaluation

Include diversity perspective in selection for faculty positionsFormulate basic 
policies

KPI (2027): 
President’s discretionary positions:
around 100 (cumulative)

KPIs (2027):
Revenue from joint research: 69.7 bill yen (cumulative)
President’s discretionary funds: 4.2 bill yen

KPI (2027):
Foundation for 
the Future: 3 bill 
yen (cumulative)

Continue 
support for 
International 
Joint Labs

Consider evaluation systems for expansion 
of International Joint Lab activities

Expand International Joint Lab 
activities and support for them

Consider support measures and systems for 
co-hosting int’l conferences with overseas 
institutions and procuring overseas grants

Implement and review 
measures and systems

Achieve strategic 
resource allocation to 
refine the strengths of 
each disciplinary area

Strengthen 
management functions 
with internal quality 
assurance system 
open to society

Build education and 
research 
environments where 
diverse individuals 
can realize their full 
potential

Build foundations 
for cross-sectoral 
support of 
education, 
research, and 
management

Establish a secure 
financial base to 

enable 
autonomous 
management

5-1.
Strengthen
Management
Structures toward
Autonomous
Management for
Sustainable Growth

5-2.
Advance D&I to
Open Up New
Research Fields,
Foster Female
Researchers, and
Involve International
Researchers

5-3.
Develop Information
Infrastructure for the
Era Impacted by the
Effects of COVID-19

6-1.

6-2.
Strengthen
Resource
Allocation with
Diverse Funding
Sources

Procure D
iverse R

esources 
for the R

ealization of 
U

niversity Strategies

Solving M
ajor C

hallenges C
onfronting H

um
anity

Review 
systems,  
formulate 
future plans

KPIs (2027): 
% of female 
researchers: 25%
President’s 
discretionary 
positions: 
around 100 
(cumulative)


