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The 3rd Period of Medium Term Goals

2025

Num berofinter

2017 2018 2019 2020 2021 2022 2023 2024 2026 2027
Regenerative Establish a KU liaison office in San Diego. Open the Kyoto Innovation Center for Illext Generation Clinical Trials and iPS Cell Therapy (Ki-CONNECT)
M:j'c'"e:;‘d Open the Centerfor Cancer Immunotherapyand Immunobiology (CCIl)
vanc
Medical Research < Advance research in medical, biolagical, and regenerative medicine-related fields. )
D | Fusing Sciences:

g g Chemistry and | Conclude partnershipiagreements (ISTEC).
@ Q =
3 = Biology
% gh (iCeMS) <€ Establish a university-wide support system, and advance interdisciplinaryresearch in nanotechnologyand basic biologyas a leading international research hub. >
S [Kel
il = . . o RE—— — >
> H L Drive KU's| creative research by operating innovative research institutes.
ﬁ g Kyoto University Integrate iCeMS into KUIAS ~ Establish ASHEI In KUIAS
a b Institute for
4l 7 | Advanced Study Open ChEM-OIL (AIST)
o (KUIAS)
- 2
c B Establish the RIKEN-Kyoto Universjty Science Technology Establish the Toyota Riken-Kyoto Unjversity Research Center (TRIKUC)
= and Innovation Hub
3 [29] Design an institutional system to establish on-site labs. On-site labs establish a self-sufficient management system Total numberofon-site
E On-site Total number of on-sit as intemational research collaboration centers. laboratoriés established:
5 Laboratory aboratories established 5 " 12 13
S 13 labs
2 :
g! Number of academic papdrs published . .
= in top 5% international journals: 869 884
: —— < >
o o i i i i 9
3 Numberofacademic papers byKU scholars published in top 5% international journals: 1] [20]Num_b ,rofa_cade_mlcpape e e RUD Ehed NI Rl b
= international joumalsi1,100 papers (average per year)
=]

- A red square bracket indicates thatthe KPI should be achieved by the end of period indicated.
- A blue arrow indicates that the initiative should be implemented during the period indicated .
- Beige letters and circles indicate inttiatives implemented and the actualperformance achieved.

- A red arrow indicates thatthe KPI should be achieved during the peried indicated.
- A blue arrow with lightblue gradation indicates the approximate commencement and completion time for the initiative.
- The numbers in parentheses indicate the relevantitem number in the Medium Term Plan.

800 papers (pefyear)
i i Number ofinternational full-time researchers: 500 SRR e e 600]
434 420 391 417
T . . ) = =
Numberofmid-and long-term intemational resea C%i;écuhnadn.g&% Numbergfmid-and long-term international res earcher exchanges:
Outbound ’ Qutbound: 400
— 209 = 24 = Inbound: 600
Inbound: 549 Total'-1 000
inbound 607 578 207 194 o
Total: 909
—
<= =
2 Expand enrolmentfor the tenure-tr nckVP-l’Sion Cumulative numberof Cumulative number of
? [21 < of the program (launched in FY2018). researchers employed through researchers employed through
E IS Ll Enhance research support features| including the provision of HREEE gl%}gPr’oreu. me'HakélzbgPrq ect:
3| s Project supportfor startup research.
A l; Cumulative number o
o| @ researchers employed 154 167 181 193] o
3 w
alg
gls ) | < <«
sl e Recruiting and Formulate plans to promote the employment of young faculty members in different faculty consorts, | Functional enhancementand promgtion system
] Fostering and considermeasures to preferentiallyallocate regularp ositions to young faculty members. Quota lending system to facilitate thé employment offemale and young faculty members
2 Excellent Y oung f >
z- Faculty Members Designan institutional system to secure positions for young faculty members (using indirectcosts and external funding)
z =>
3 Formulate measuresto achievethe target percentage of young faculty members. [19] [22] [24] Percentage of young faculty members (under40 years ofage): 30%
3 Percentage of young
faculty members 18.6% 18.9% 19.4% 19.7%
" Remarks; - The KPss described in KU's proposalare written inred (with ared arrow orsquarebracket). - initiatives and plans described in KU's proposal are written nblack (w thablue arrow orbulet point). |




The 3rd Period of Medium-Term Goals

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
[11] [14]
Kyoto iUP
(Ky oto University ( . . . >
) Program launch Develop education programs and implementthem in pha
International 9 Establish an effective career-developmentsupportsystem for Japanese students
Undergraduate (provide preparatory course). pportsys p :
Program)
WISE Programs . e .
. . A Establish the Center for Interdisciplinafy Graduate Educatipn
(Doctoral Establish the Center for Edudational Program Promotion in GraduateSchool within the Divisionlof Graduate Studies
Programs for
World-leading < >'< >
Innovative and Select fields thatmeet Implementeach program once ithas been selected for supportby MEXT.
Smart Education) the needs of society,
2
g General and Cross- ( )( >< >
= Departmental | Assign the necessary Establish full Develop and enhance courses.
§ Education for faculty members,and course curricula. Establish the Centerfor Basic Graduate Courses within
a2 Graduate Students | design coursesin detaijl. the Division of Gra|
»
2 | g
o [
g | F
% Enhancement of <€ )I
T Graduate Student Design aninstitutional system and establish the GST Center.
2 Traini T - Diverse training programs
3 raining (GST) - Evaluation system
o Functions - Certification >
T Establish the Dijision of Graduate Studies
3
O
3 Design a graduate studentrecruitmentsystem and
S International establish thelrecruitment office.
4 Student
5 Recruitment Implementpublicrelations and recruitmentactivities, initiallyfocusing of
2 countries in ASEAN and expanding the range of target countries in the future,
= in accordanice with the Kyoto iUP schedule.
3
=
H [12)[15] ; >
5 Recruitment and Establish a special scholarship program for doctoral studies " . ) "D prove various supportsystems:
3 Support Measures < Grant a full tuition exemption to all eligible doctoral students. Increase the number oftutors. Improve mental
E for Graduate and Ease restrigtions on tuition fees|and the number of students that I;ealth(i?rr]_e shervl C.ES' Frtowdet_contllm;lodus ?ugporttqtljnter:hat!o?al sltudedntsth—from admlssllon oy graduztlon.
= International can be enrdlled in the university's graduate schools| (request supporthigh-cajiberinternational sijidents by providing fneir ravel and othef expenses. Increasg an
E] Students deregulation by the government). improve accommodation facilities.
— —
Annual international student intake: 3,300 Annual international student intake: 4,000
(14% of all students) (17 % of all students)
Annual international —
student intake 3,558 3,902 3,302 3"422-
i £ 1,600 -
Slldeinis el @rstisezs oannually. : Students going owverseas annually: 2,000
Students going overseas (7% of all students) (9% of all students)
annually 1,544 1,332 24 129 —
Cumulative number of joint and double |degree programs: 14 programs
%/”S“D'ap“ffgr”;n”ﬁer of 21 24 25 26 Cumulative number of joint and double |degree programs:| 26 programs]
Multinationally authored academic|papers by students: 820 papers-
Multinationally authorgd Multinationally authored academic papers by students: 1,000 papers
papers by students 681 600 668 440

Remarks:

- A red square bracket indicates that the KPI should be achieved by the end of period indicated.
- A blue arrow indicates that the initiative should be implemented during the period indicated .
- Beige letters and circles indicate initiatives implemented and the actual performance achieved.

- Initiatives and plans described in KU's proposal are w ritten in black (w ith a blue arrow or bullet point).
- Aredarrow indicates that the KPI should be achieved during the period indicated.

- A blue arrow with light blue gradation indicates the approximate commencement and completion time for the initiative.
- The numbers in parentheses indicate the relevant item number in the Medium Term Plan.

- The KPIs describedin KU's proposal are w ritten in red (w ith a red arrow or square bracket).
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The 3rd Period of Medium Term Goals
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:FY 2016-2022

xternal funds acquirg

2d for research colla

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Contributing to the < " y . >< e )
O | Mutual Development Promote JASTIP| projects (KU's Center for SoutheastAs|an Studies) Promote JASTIP projects (KU's Center for SoutheastAsian Studies) Maintain and develop Japan-ASEAN collaboration for
El of Japan and 1stphase:2015-August2020 2nd phase: September 2020—March 2025 Sustainable development
g-' ASEAN Countries
§
A [4] <€ >
§ | Disseminating KU's . L . o Promofte the internationalization of research in the social sciences and humanities, andlenhance collaboratjve efforts in
g )
g New Approaches to Establishlajointdegree program in the Graduate School of Letters. cuttingledge research areﬁg relating to human |ntelligence.
the Social Sciences L .
and Humanities Establjsh the Unitof Kyoto|Initiatives for . | .
the Humanities and SociallSciences Establish the Institute for the Future|of Human Society
Establishment of Establish the Kyoto Academia Forum
the "Kyoto
9 &| University Model" Establish and opeﬁate Kyoto University|Originals Co., Ltd. Establish a holding companyas the parentcompanyof Kyoto University Originals
§ and other subsidiaries (request deregulation by the/government).
o
s >
=
=}

boration.

Cumulative numb)

er of

venture companig¢s & 51 & 82) < )
Number of venture companies established: 40 companies [23] Number of venture companies established: 40 companigs
N  colabehai Amount| of collaborative research funds: JPY 6.275 billion )
amount of colabdralive 5 11 pilion 5.83 billon 6.34 billion 6.34 billion [27][39] Amount of collahorative research funds: JPY 8 billion
U ——— — - Income from intellectual properties: JPY 433 million ( . . = )
4‘—9@9%83 0.72 billion 0.72 billion 0.85 billion 1 billio Income from intellectual |properties: JPY 1 |billion
< Enhance the Kyoto UniversityFund Office
[38] . . Develop and operate learning programs foradults >
- increase Self- .,um.ulatlve amountt of donations Expansion of the [range of purposes for which long-term lpans may Gumulative amount| of donations
S Generated Income received by the KU Fund Ofﬁ(_)e: be taken out (request deregulation by the government). received by the KU Fund Office:
o E Cumulative amount of JPY 12.5 billion Requesteasing ofgovernmentregulations regarding repayment 71.9 billi
So| & i av e aifoui . . JPY 71. illion
azl 2 donations 12.1 billion 23.4 bilion 30.1 billion 59.4 billion sources.
za| g
S5z| e
§< s Poficniking| [ € i i versity Origi > € i : illi >
33 . 9 Operate consulting service (Kyoto University Originals) and Sales and income: JPY 2 billion
2c Enterprises achigve a profitable ingome/expenditure balance.
-3 Sales by|KU's profitt
=2 making enterprises 0166 billion 0.75 billion 0.79 billion 1.07 billion
ng
®
§ ) KU's Provost and <€ ] ] >
g_). g the Strategy KU Pr§5| entappoints provost. Launch provostsystem
vl o Council Establish|Office of the Provost.
28| 2 Establishithe Strategy Council.
(0]
3
] € , . , — — . . . >
o vidence-Base: stablish a system to supportthe formulation and implementation o s policies and initiatives from an international perspective.
g | Bvid Based Establish asystem rtthe f lat d | tati fKU" | dinitiati fi I( It | 1
Management of - Information collection and comparative analysis bythe IR Office
the University - International Strategy Office shares information on internationalftrends and promotesjinternal cooperation) among relevantdepartments.
- Provide URAs with a more stable status and career developmentopportunities.
| Remarks: - The KPIs describedin KU's proposal are written in red (w ith a red arrow or square bracket). - Initiatives and plans described in KU's proposal are w ritten in black (w ith a blue arrow or bullet point). i
! - A red square bracketindicates thatthe KPI should be achieved by the end of period indicated. - Aredarrow indicates that the KPl should be achieved during the period indicated. 1
! - A blue arrow indicates that the initiative should be implemented during the period indicated . - A blue arrow with light blue gradation indicates the approximate commencement and completion time for the initiative. !
i - Beige letters and circles indicate initiatives implemented and the actual performance achieved. - The numbers in parentheses indicate the relevantitem number in the Medium Term Plan. 1 3/3
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