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Planned Schedule for Designated National University 
Corporation Nagoya University ①

FY2028 onwardFY2027FY2026FY2025FY2024FY2023FY2022Up to FY2021

(Beginning of 
5th period)

• Expand the scale of 
Young Leaders 
Cultivation (YLC) 
program

Increase the number 
of units to 
approximately 16 by 
fiscal year 2027

1

◇Stage II
(front-line research base 
for the next generation)

Six units

International front-line research unit

Research unit for invitation of 
international young researchers

Six units

◇Stage I
(support of young researchers）

Increase the number 
of bases to 5 or more 
by fiscal year 2027

《Becoming a Research University that produces influential world-class research》
(Beginning of 4th 
period)

(End of 3rd period)

◇Stage III
(global front-line research base)

• Expansion of research 
unit for creation of new 
fields for young 
researchers

Increase the number of candidate base sites to at least 3

Six units

Maintain about 6 units, and relocate some of the completed units to research base candidate sites

Select one or more bases from the candidate base sites

Allocate the research space for the base from the whole university. Increase the number of faculty members eligible for scholarships.

• Relocate some of the completed units to 
research base candidate sites

Increase the number of units to approximately 14 Increase the number of units to approximately 16

Increase the number of hires to 45 by fiscal year 2025 45 hires by fiscal year 2027
→ Increase the number to 50 hires

Increase the number of 
hires from 30 to 40 by 

fiscal year 2021

《Produce outstanding Ph.D. students to lead a knowledge-based society》

◇Implementation of the 
WISE Program (Doctoral 
Program for World-
leading Innovative & 
Smart Education)

◇Creation of a platform 
across the university for 
more advanced 
education in the doctoral 
course and educational 
quality assurance

(Discussion on general 
and systematic support 
in common curricula in 
the graduate school and 
implementation of 
graduate school 
education program)

(Implementation and review, etc. of general and systematic 
common curricula in the graduate school)

(Expansion of general and systematic common 
curricula in the graduate school)

• Study for implementation of the WISE Program (Doctoral Program for World-leading Innovative & Smart Education) and 
succession and retention of the results of the WISE Program (Doctoral Program for World-leading Innovative & Smart Education)
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Planned Schedule for Designated National University 
Corporation Nagoya University ②

FY2028 onwardFY2027FY2026FY2025FY2024FY2023FY2022Up to FY2021

(Beginning of 
5th period)

2

(Beginning of 4th 
period)

(End of 3rd period)

◇ Enhancement of the 
joint degree (JD) 
program

◇ Scholarships
using funds

《An International Campus with People From All Over the World》

• Improvement of language 
skills in Japanese 
students

• Promotion of study 
abroad/overseas training

◇ Promotion of study abroad by Japanese students

・Implementation of scholarship support
(the schedule can be brought forward)

• Implementation of curriculum for 
improvement of English skills

• Establishment of special fund
(Actions to ask for donations)

• Improvement of feedback program for results

・Establishment of JD with 
Chulalongkorn University (April)

Establish 20 units
by fiscal year 2027

・Enhancement of operation of study abroad for Japanese students (enhancement of accumulated fund operation for study abroad, and 
improvement of explanatory meeting on study abroad, safety measures of traveling overseas, and risk management)

Seventy percent of 
the total students in 
the university will 
study abroad or 
receive overseas 
training by fiscal year 
2027◇ Promotion of actions of Applied Social System Institute of Asia

• Promotion of academic exchange
• Holding of international conferences, 

etc.

• Holding a public seminar
• Increase the number of departments 

participating in these actions, etc.

• Expansion of exchanges with universities 
and research institutions in various countries

《Nagoya University Advancing Together with Society》
◇ Increase the number 

of staff in URA / 
indefinite-term 
employment of the 
staff

End of FY2021
50 hires
(of which, 21 hired 
under an indefinite-term 
employment agreement)

• Promotion of gradual increase of the number of staff in URA / indefinite-term 
employment of the staff based on funds acquired from external sources

Approximately 70 hires by 
the end of fiscal year 2027 
(30 of them will be hired 
under an indefinite-term 
employment agreement)

Approximately 60 
hires by the end of 
fiscal year 2025

◇ Full-scale collaborative research between industry and academia (between “organizations”)
• Increase the number of 

courses/departments 
for the collaborative 
research between 
industry and academia

• Securing of space

• Develop industry-academia 
collaboration spaces through 
the completion of new building 
7 in the School of Engineering

Three-fold increase in revenue from industry-
academia cooperation from the 2017 level by 
fiscal year 2027

Increase the number of 
courses/departments for collaborative 
research between industry and academia 
to 50 by fiscal year 2027

• Reallocate existing spaces and 
renovate deteriorating facilities 
through the Cabinet Office National 
University Innovation Creation 
Environment Enhancement Project

Continue to attract 
courses/departments 
for collaborative 
research between 
industry and 
academia after fiscal 
year 2028

• Provide industry-academia collaboration 
spaces through the completion of TOIC
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Planned Schedule for Designated National University 
Corporation Nagoya University ③

FY2028 onwardFY2027FY2026FY2025FY2024FY2023FY2022Up to FY2021

(Beginning of 
5th period)

(Beginning of 4th 
period)

(End of 3rd period)

◇ Creation of research and development bases through collaboration between government, industry, and academia
• Creation of open 

innovation bases (OI 
bases) through 
collaboration between 
government, industry, 
and academia

• Promotion of COI and OPERA operations
• Acquisition/implementation of “OI System 

(tentative name) Support Project”

Starting in fiscal year 2022, OI System’s 
external corporation (TII/tentative name) will be
implemented, and industry-academia-
government collaboration will be strengthened

Continue to support entrepreneurial education 
and student startup companies with a startup 
ecosystem strategy

3

《Build shared governance to support dynamic reforms》
◇ Creation of a new post 

of Overall Commissioner 
(Provost)

• Creation of a new post of Overall Vice-President as Provost

• A new education and research council whose members were selected from various affiliations

• Close of the meeting of department heads and establishment of a meeting of executive officers

(System design/investigation) • Selection based on a new 
selection process

• Investigation of tenure, 
establishment of regulations, etc.

(Implementation of new system, work on 
improvements in response to challenges)

• Full-scale 
implementation

• Build a structure under which the THERS Chancellor and Executive 
Board are responsible for management and the President of 
university and Executive Committee are responsible for academia

• Sharing of IR information by 
building and operating an IR 
system

• Recommendations based on IR 
and establishment of planned 
measures

• Full-scale 
implementation

• Improving driving force for shared governance through data
• Realizing management based on evidence data

• Establishment of important KPI reporting and 
benchmark method

Estimated percent 
of female 
professors by 
fiscal year 2027: 
Increase of 6% or 
more

Ratio of 
female 
professors 
during the fifth 
period: 30%

• Employment of female researchers, and actions for balancing work and family, support to return to work, 
improvement of research ability, and leadership training

• Strategic fund-raising

• Establishment of OICX (Nagoya Station）
• Adopted for Cabinet Office Startup 

Ecosystem Global Base. Develop initiative 
through Central Japan Startup Ecosystem 
Consortium

• Actualization of sharing 
education in 
collaboration between 
industry and academia

◇ Restructuring of 
conferences across the 
university, including the 
education and research 
council

◇ Review of the term and 
selection method of 
department heads

◇ Dynamic decision 
making through the 
“Separation of 
Management and 
Academia” in the Tokai 
National Higher 
Education and 
Research System 

◇ Sophistication of IR

◇ Promotion of gender 
equality and 
appointment of women
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Planned Schedule for Designated National University 
Corporation Nagoya University ④

FY2028 onwardFY2027FY2026FY2025FY2024FY2023FY2022Up to FY2021

(Beginning of 5th 
period)

(Beginning of 
4th period)

(End of 3rd period)
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《Shoring up our Financial Foundation Through Positive Cycles of Management Resources》
◇ Enhancement of 

fundraising functions ・Investigation and implementation of new fundraising campaigns
・Fundraising through sales work conducted by the System President

Cumulative amount 
of funds received
20 billion yen

◇ Multiple funds
• Consider establishment of subsidiaries
• Implementation of profit-making business 

using real estate
• Implementation of crowdfunding
• Implementation of management of 

business surplus

Realization of a 3% average yield on 
fund management

Realization of total fund management of 
15 billion yen

Total business scale of 1 trillion yen during the 
fourth medium-term goal period

1.4 times increase in the budget of the entire 
university (40 billion yen increase)

(Trial) 560 shared devices, 5,900 registered users, and 460 commissioned analyses by fiscal year 2025 600 shared devices, 6,500 registered users, and 
500 commissioned analyses by fiscal year 2027

◇ Improvement of 
service functions in 
technical centers 
across the university

◇ Space management 
based on the 
strategy in the 
university

• Increase space that can be strategically allocated at the 
discretion of the System President and President

• Prioritized distribution to fields which contribute to improvement 
of functions in the system and university

(Actual condition survey, discussion on effective use of lecture 
rooms, discussion on new space management methods) (Trial/Verification)

《Sustainable development through the establishment of a new multi-campus system》

◇ Establishment of a 
new multi-campus 
system (running of 
several universities 
under one 
corporation)

◇ Promotion of 
collaboration between 
universities for 
establishment of 
foundation of the 
system

• Expansion of participating universities in the system  ・Work on new forms of participation

• Establishment of 
subsidiary

• We will advance discussion of collaboration between organizations in various fields such as education, research, international project, academic-
industry partnership, and establishment of foundation of the system, then, will promote actions that we can take gradually.


