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Enhance research beyond disciplines

@ Go beyond global research
standards by increasing

international brain circulation
As of 2018

: Overseas research & education units Overseas research & education units
i Total: 13 Total: 18
"

Accelerate the international brain circulation through invitation of overseas education and research units and the international tenure track system

Establish a support system
through the Organization for
the Development of Global
Research Centers

Research Center, ) Research Center /7 Research Center/7 Research Center(f Research Center / ) Research Center Research Center Research Center
End of Term Interim (& End of Term Interim 3 End of Term Interim End of Term Interim /7
As of 2018 Assessment Assessment Assessment Assessment Assessment Assessment

Assessment

\
Assessment &;)

Peer-reviewed papers: 3,364

Top 1% journal papers:78

Academic books: 62

Grants-in-Aid for Scientific Research per
faculty : 0.66

Peer-reviewed : 4,000

Top 1% journal papers:130

Academic books: 130

Grants-in-Aid for Scientific Research per
faculty : 0.75

: Peer-reviewed : 5,000

: Top 1% journal papers:180
: Academic books: 200

i Grants-in-Aid for Scientific Research per
: faculty: 0.9

Visiting researchers from abroad: 1,711

@ Create new academic fields
through transdisciplinary
collaboration

Establish Academic Preparative Center
system

Promote the Academic Preparative Center system as an incubator

Transdisciplinary research units
Total: 250

Total : 155
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Transdisciplinary research units Transdisciplinary research units I

Total: 200
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3 Implement new value for
humanity through collaborative,
society-oriented research

Establish B2A system

B2A research labs: 2

Average as of 2018

(-:itatlons of Industry- s of Industry-

Citations of Industry- :
university co-authored university co-authored i university co-authored
papers: 20 d

............................................................... i _papers: 30

: Citations of Industry-university co-authored
1 papers: 12.8
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Develop human resources without borders

Establlsh tutorial education programs : Sort issues in verification, improvement of university-wide expand Implement tutorial education
Commence in AY2| - complete progressive introduction for all students

University-wide introduction in stages and
reorganization of undergraduate schools

© Introduce design-thinking
education across the university

Prepare for admission and entrance Open
program

Create a tutorial training Create, implement, improve and verify the tutor Expand the program thr ut the university
f?)rrotgurfoTs training program

Students re: g
Tutorial education

Tutorial education

Tutorial education
(1,600 per student year)

R
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Undergraduate students
proceeding to a Master’s

: Undergraduate students j
: proceeding to a Master’s

Undergraduate students
proceeding to a Master’s

. RIQgra,

Establish the Graduate School of New Transdisciplinary Studies (provisional
name). Examine and prepare for the establishment of a “single-organization
graduate school” and prepare for its establishment

. Develop a university-wide double mentor
®_ I|:|tr9duce leading-edge, trans- system and reverse mentor system based
disciplinary graduate education on the new graduate school framework

Establish the Graduate School of New Interdisciplinary
Creation Studies (provisional name) (successive
academic years:)

Develop and expand interdisciplinary
programs utilizing the outstanding graduate
program
Examine the “single-organization
graduate school”

prepare for its establishment
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Students of Master’s program : Students of Master’s Students of Master’s
: proceeding to a Doctoral : : program proceeding to a : program proceeding to a
] : i Doctoral program: 20% i Doctoral program: 30%

3 Recruit students from all over the
world and nurture global leaders

As of 2018
,

Organize issues based on expansion of international student framework, implement in stages, fine-tune the framework

@ Export the University of
Tsukuba’s education system to the
world

Open overseas branch school

-From autumn 2023: 1st semester student enrollment
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g -From summer 2027: 1st semester student graduate
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Implement research results to solve global issues

(@ Establish our Venture Ecosystem Construct and promote a venture ecosystem
for international university-startups Entrepreneurship education for faculty and students — Launching startups — Growth of the venture through procurement of funds by venture capitals — Acquisition of profits from business expansion — Returns to university

As of 2018 Expand entrepreneurship education

Students receiving entrepreneurship i Students receiving
¢ education: 150 entrepreneurship education: 500

Establish overseas offices (LII, CiC) Establish overseas industry-university collaboration centers; Dispatch faculty, students, and university-launched ventures overseas; Promote growth of startups that operate internationally; Promote international industry-university joint research

As of 2018
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Startups : : Startups Startups
TOtal: 144 ; :J'J'J:I;?}J'afljf?g'gn‘-‘.‘.‘.‘.‘.‘.‘J'J'J'J'J'J'J'J'J'J'J'J'J'J'J'JJ‘-‘-‘-‘.‘.‘.‘.‘.‘.‘J‘J‘ TOtaI: 500

- Funding for joint research from

Funding for joint research from
university-startups: 750 M yen

university-startups: 500 M yen

Funding for joint research from
university-startups: 200 M yen

Funds raised by spinouts:

Funds raised by spinouts: 5 B yen Funds raised by spinouts: 7 B yen 10 Byen
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Establish external firms
@ Enhance needs-driven R&D
Establish a fund investment system

ven industry-
joint research
A | s

l Expand new funds

(3 Make Tsukuba Science City
provide an experimental field

Establish new funds

Establish
the Tsukuba Future City Lab

@ Promote collaboration across Implement research results in society in collaboration with science cities overseas
global science cities
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Strengthen governance

(® Headquarter-led strategic Actively recruit early faculty on a large scale based on personnel point cycle system
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@ Diversification of . P .
faculty/administrative staff and Promote recruitment of human resources with diverse attributes
their functions : Ratio of young faculty (to tenured faculty):

25%
Ratio of young faculty (to full-time faculty):

Develop flexible faculty/staff personnel arrangements
such as distinguished professors

. . : Promote advancement and RPA based on characteristics of administrative staff
(3 Establishment of University

Management Bureau . — . .
S Full-scale operation, human resources development, organizational review, continuous reforms and enhancements
Establish in 2021
commence operati

Strengthen our financial foundation

@ Diversify funding sources and
strengthen strategic funding

management As of 2018 Undertake strategic expansion of donations through securities and various approaches to overseas alumni associations, etc.

Fund
Total: 2.3 Byen

Fund
Total: 7 B yen

! Total: 1.3 Byen

....................

Employ specialists,

Outsource endowment, etc. Expand investment in financial products with high investment returns

Investment profit:

Investment profit:
150 M yen

AS Of 2018 FassssssssEsssssssEEssEnnEn
@ Increase external funding through
large-scale, industry-university joint
research .....ccciciiciiininienena

: Amount received from Amount received from Amount received from Amount received from
As of 2018 & joint research: 1.7 B yen joint research: 3.2 B yen joint research: 4.2 B yen joint research: 6.2 B yen

3 Increase funding through

international, industry-university
joint research

Amount received from university- Amount received from university- i Amount received from university-
: startups joint research: 200 M yen : startups joint research: 500 M yen : startups joint research: 750 M yen
3 F




