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Financial Times MBA 2017

The top 20 full-time global MBA programmes
RANK 3YEAR | SCHOOL NAME COUNTRY AUDIT SALARY WEIGHTED SALARY VALUE FOR = CAREER AIMS
YEAR  TODAY  SALARY  PERCENTGE Mourv PROGRESS =~ ACHIEVED
2017 2016|2015 RANK (US$) (Uss) INCREASE RANK (%)
11 1 4 2 | Insead France / Singapore 2015 167,305 167,657 95 1 30 85
2 5 4 4  stanford Graduate School of Business us 2015 193534 195322 93 74 1 85
3 4 3 3  University of Pennsylvania: Wharton us 2013 180,512 181,634 92 99 24 85
4 2 1 2 | Harvard Business School us 12013 177541 178113 97 87 10 86
5 10 13 9 | University of Cambridge: ludge UK 2017 164,714 164462 107 1 18 89
64 3 2 4 | London Business School UK | 2015 155183 154,567 92 | B4 5 | 88
7 6 & 6 | ColumbiaBusiness School us 2014 172678 172,624 103 91 40 86
8 12 12 11 | IEBusiness School Spain 2014 168920 168923 108 24 4 85
9 8 9 9 | University of Chicago: Booth us 12017 171,094 168200 110 | 80 2 | 86
10 16 7 11 lese Business School Spain 2014 146,108 147,596 133 85 12 85
1M1 17 11 13 |Ceibs China 2014 156023 159,870 155 39 26 82
12 11 14 12 | Northwestern University: Kellogg us 2014 165038 164,326 % | 0» 13 | 87
3= 9 & 10 | MIT:Sioan us 2014 165365 165,716 88 98 19 86
3= 7 10 10  University of Califomnia at Berkeley: Haas  US 2017 167458 168,163 94 72 25 87
15= 14 14 14 HKUST Business School China 2016 149496 149538 103 | 10 338 84
15= 18 17 17 | Yale School of Management us 2013 159,149 158,206 110 79 27 86
17 23 19 20 | Esade Business School | Spain 2014 144768 146127 116 62 2| 85
18 22 23 21 | Dartmouth College: Tuck us 2013 166,722 165414 105 88 a5 86
19 19 18 19 | New York University; Stemn us | 2014 151,067 150,859 102 95 20 | 86
20 15 16 17 | HEC Paris France 2014 132,188 132,073 99 35 37 85
Source: Financial Times
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Digital Vortex

How Digital Disruption Is Redefining Industries

GLOBAL CENTER FOR DIGITAL
BUSINESS TRANSFORMATION

An IMD and Cisco Initiative

e 2015 James Macauzy

The Global Center for Digital Business
Transformation (DBT Center), an IMD and
Cisco initiative, is dedicated to original
research and to creating opportunities for
executives to innovate new business
models for the digital age. To learn more
about the current state of digital disruption
and the outlook for industries, the Center
surveyed 941 business leaders around the
world in 12 industries.

Source: http://digitalvortex.imd.org/resources/
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Figure 2
The Mighty Will Fall

CPG & Manufacturing
Healthcare
Media & Entertainment —

Pharmaceuticals —

Utilities —

Oil&Gas

)
S

~— Hospitality / Travel

~—— Financial Services

— Retail
~—— Education
lechnology Products & Services

lecommunications

In your industry, how
many companies will lose

their place in the top 10
due to digital disruption
(over next five years)?

Source: Global Center for Digital Business Transformation, 2015
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Source: http://digitalvortex.imd.org/resources/
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Figure 3
Existential Crisis
~—— Hospitality / Travel
—— Retail
~—— Media & Entertainment
reater ri ~— Financial Services
B — " CPG & Manufacturing

Healthcare
Technology Products & Services —

Telecommunications ——

Education —
Pharmaceuticals —
Oil & Gas —

Respondents who say the risk of
being put out of business increases
“somewhat” or “significantly” as a
result of digital disruption.

Utilities —

Source: Global Center for Digital Business Transformation, 2015
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Source: http://digitalvortex.imd.org/resources/
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.,;‘;’.'.7.‘,’,, Who is most likely to disrupt your industry? J
Incumbent Start-up
[l from inside the industry [l from inside the industry
B from outside the industry [l from outside the industry
100%
5%
50%
25%

Healthcare Utilites Oil& Phama Financial Edu Hospitality Tech CPG& Retail Telecom Media &
Gas Services [Travel Manufacturing Entertainment

Source: Global Center for Digital Business Transformation, 2015
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The Economist. June 25th 2016
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I Think
United States employment, by type of work, m

n 60
Non-routine w
50
Routine cognitive 40
‘‘‘‘‘‘‘‘‘ AR S GR  . 30
Routine manual
e 20
f Non-routine manual
10
....................... 0
1983 90 2000 10 14
Sources: US Population Survey; Federal Reserve
Bank of St. Louis

The Economist. June 25th 2016
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Catalogue of fears
Probability of computerisation of different

occupations, 2013
(1 =certain)

b
s
oY)

Job Probability
Recreational therapists 0.003

Telemarketers

Source: “The Future of Employment: H
to Computerisation?”, by C. Frey and M

The Economist. June 25th 2016
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€ Progress of Als and the Internet, aging society, especially in China,
increasing wealth gap, national and religious conflicts around the world,
emergence of Africa.
[H—EX]

€ Globalization across the national borders, and the localization embedded in
the local traditions that have survived 200 to 300 years.
(&l

¢ ZIMEIIZTKKE CKE. $E) OBFRM/EH, FHEE, BT I7UILRET S
(Al:lrl-:_j_X) )
[ZHRILF—]

€ Almost impossible, due to so many factors of unpredictable factors, i.e. US
new president Trump Who is against globalization of world economy which has
been the common target for the most of the industrialized countries, whereas
his Campaign motto was America First.

[ EhE]

€ Insurance industry in Japan will continue to steadily decrease over the next
5, 10, and 20 years, as the population ages.
[#RER]

¢ - SR EEHRER. HAEARAICEIYERE - HERAZAIHEILET D,
- E/HEMNG D NHEAOBITANEYS .

- HELLEDL., Jyo—NLibéo—hLiEhER. S YERICES,
- HEELFENLEHIENESR. B—HEETILABALIZCCHS,
- FEAORAD. ol 5 Al DEILLGEE. ESRADIHREENKECEILLT S,

32



- 2y MEBRLE light 421EHR &L One To One M Deep LB DWEIBIZH M B4
E.HEELOOZIAZy—2a U PRIBEHOHY ANEDL S,

- Xy a DB L EERTIENEELTTEAEL ., BEEELEHEHEENE
BERINDLGE, DEFTHETLIE/ HINED D,

[/13E]

- ANREIAMES £ & Al FHMICEL ZEHHTE
- AQRLDOHT, FYLEEMDOES M EH EFBREORDNED

[8R1T]

- AOFREOELL Bttt -100%EES) . HRHESETEDHFRLE (=25
A—NILDESENEILT S?) . BERIRIILT—FRH. TO2ILTH /00 —0ME
L (SAI/I0T=>BHEREHEDEIE) . 7YY - T2/ 2 —DHETIXIFEFE
=,

- FREBRFALHAESMERICONT, BROZ LGNS, HEERLSFRIEIFAIET
HY. BEROLFTNVFZEZEZBEZTLIRE,

- FOHRND—DELT, BRAICELSTH TEHELGKEME] AEZ S, EWSEEHL]
CENTEDZDOTIEHLELD, 3BEBA. Al DEBRARIDIBAZIBE., —EHOBEH
BADEDRENEAH. REMMNZOBEL LEZRELGLSSNDIFTIFEEZLN
M, TITIIERT S,

- 20 TEBHELZEM] LT, ThEThOMESHICEL LEHhE T, ESHEER
DENMNIEFELECDTVIIDNEWVNSER-—IMNHEIEL TLVL

- FNICHGE LTV EHDECRRIE, ChETLUEIZKO OGNS L, HEMES
FEE-TLK

- XEREAYOHSE., 2100 EORES A I THRMANTNSHAN, RLICHEELEL
TWKDTIEBWEEZ TS, ERLELT, BAMICE THBEDRZEEVA] M
F—J—RIZBEDLSBREZE>TLS,

[Bm]

- Al/loTDELDES, TR, RUOAODELD (ABWFBHDFELD) 12&Y., DL
EHEMEAE (EHELOEENAESE) FavEa—4% -0y FHICESHTZS
N, ABOLEEBFIYHMMEENEET HLEEBITH LSS I LFEIToNEL,
(—BRELEEZZTHDIEPIIYEIREE (BLE%E) ) F-. BMiEHIZKY
EEOHIBARERELECHY ., SO0—NILELNBISER,. @BEFEAKLAE(CED
5, (FLI7—UDERE) E/DBEEFRy FARDIZHEY, SEFRNEREIEEIC
BEESEESHNELD,

- BIZEN—=FvIL- YTV T EMORZICLY . REBRHOTO LI PLEEHOD
BETE BANORLABRALERIC?) RXRELEILT S,

33



- —ATEBEAFEOELICKY., REETREARLINEREMNE SEEARD . AM
BEAFEBLTIEIVRIL? (M—ERRICEEZ?HICABBEREEETLIEORR
AHEK?)

- Al TERRBTELAVABORE, BRIEICRANTHIESRADEREIEIDT
T2 HZIEEN., T, =6, BFRESRRHE

- ZoM, REELERELEEDRERLK. RRELE RE7S7. 72V
B, BRE) ITEYBKDEDRAFYUANEFND, (BIFEESKRADHBHE
)

- REMEREYSETIZHS, V) —VIRLF—OREFEIREMOES, F
BEEEICAEVWTHRIEEDRAMNEK,

- FHEDRADER, TR

[&m]

- EX - EXEORROBRIEEITHXDER - MNE

- FLY FOMAMEND - FfFEHE. BRGHSIZET (AH) FLUFEEHD
ERENONES

[&m]

- BRVFELEEZSHIEE,. TRRILEWER] - TRRELEWVLRE] #HE, £
WICEITTERBMICEIC ZETH S,
- FTHOFOELDORELRALE LT, HAGHMNWEERR (ER - 855 - =
R - K/ - BE etc.) DAERMEICEENEL TS EEZ S, Structured & Chaos,
ERETEEHR, BUYLREBEL VS XR/DONS U ANEL, £-IENS5SUR%E
BRITBELSIHhDBEEZD,
- F1z. 203072040 EERIEZA D L. — BRIV ORERFLUNTIE. TOELLZE
0T REGRFELT, ABH - £EFEOEBRELBEHME. T L CTEHFNEMELE
EZ2B, ooXa15YT4 - FSURELA—TZRL - EEEG - LRHURENS
LRILTOMBEBMNESE S 5,
- INEFTHDEDRREDRADEWNE, BEITARE - AT RESEHEDLANILIC
HHEEZRD,
- LRERFRALZEDRRICEBITABRESNDIELEILITIUTOESY,
BHERBEODEEMEN ET,
> Bl (=HEKREN) CER - #HE20hOLEL VWS EHOEEENET,
> EASBIENERICKELEEERITT,
B2 20 DS DR—4 — (ERE BRSNS - ESHZI 5ND, Five
Forces MAERIEE L E X Do
T53Y R IA—T—DFETEFTHEE—AT, AVAMINLA—THELBERSIH
%
REEMAOFEHREIAREIZE S,
loT H2 &k YMBMHIHINHE/NMNL., Y URTUEUKD Jobs to be done IZHFK

34



SN HRBRER TOMERBARIREIZE S,
Jobs - fKER - A MO A—HRFTBHILIE. BEOIHZREICIY ALRAKIC
%, I=T T4 INEHREORE—FELEZADRRICL D, (10720 Fik &
FEHLT. §hd Lhizay)
ABF - MBS ETFETEHRIET D, (F—T—Ffl: LU VR bSUYOT
A THAE)—-FINT—8— - gNEE - F—Tv1/_"=232)
- FAETHIRE~ADEEDND—AT, TE - FTENLGIDICLHEBEZHoEDH
ELRUEEEZ S,
[&m]

HoWHLOD - CEDMEHRDSHIE (£EH - BEA. B - EFROER. KE
Na—2, BRE. ESRADEK - BiR, BUA. etc.) . EEDNIZIa=T 14—t
(BTl < fEERLEH L LWERE)

(&)

Huge impact from technology (AI, neurosciences, autonomous transportation,
nano—-computing, etc.) but difficult to predict the future 5-10 years from
NOW.
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More cost savings
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5 a—r LS b I#D,
H 58]

- Ongoing change and disruption

- Increasing use of technology for menial and some professional jobs (e.g.
where things are very systematized)

- An increases in contracting by individuals

— Job churn will be high and people will have many careers and employers

— Global supply chains, despite some of the protectionist influences at the
moment, will become even more prevalent

[#&A]
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[H—EX]

T/ AC—TABHAFNTVWEWVESR - 115 - XH - FHTOEXN, ArLlod
mTa#sdriEand (TULLESND)
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[REhE]
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WBET7 - Y— - E7DHE) NCNETULIZCEZIZHY ., HELEEEFIRIZE
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MIZHBESINSMEETAl 25T ICT DHELEEZICREIZ TRY— M BHDIZE
ELTWE, Bt - —ERDRHIFRAE—F, @OmMETELWLST O—/\ILEESEIC
THo3h, FilE@m - Y—ERXRLEbEEHELT ELS512HDEAS5, LEzA->THE
HEALLEEEIC TRib] 52 ETREBEICHOIEFTET, Zikd kLl #E
CRRIZDBITFONZE., HAIWIELHLIMEED A% ISR LEENED R
ADBEIZHRBESDS,

[ELaR]

Forecasting and predicting the future is already a difficult exercise, but
even more today since changes in business across industries occur at an
increasing speed. At the same time, the assimilation of change is a big
chal lenge for both individual professionals as well as for organizations
With those major reservations in mind, I believe that the major changes or
trends may be the following:

5 Years

- On the one hand, significant Increase in the number of entrepreneurs and
freelance workers. On the other hand, we will attend a decrease in the
percentage of traditional employees as we know them today: we will see
varied forms of contractual engagement between workers and companies
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— Growth of medium and small sized businesses, at the expense of today’ s
large corporations with multinational presence.

- Huge impact of technology across all process of business and the value
chain.

— Progressive replacement of routine and traditional jobs by robots and
artificial intelligence.

- Data analytics as the major basis for decision making, along with
experience and intuition.

10 Years

— Development of the Internet of Things across all industries.

- Intense use of artificial intelligence and augmented reality across all
company activities

- Fugacity of competitive advantages: assimilation of change and time to
market will be the key ways of appropriating value of innovations

— Competition will be multipolar: The US will not be the only cradle of
innovation, start-ups and champion international companies, but corporations
from China, India, among other emerging countries, will lead some industries
globally.

20 Years

- The largest portion of GDP at developed economies will belong to
industries that we do not know today.

- Life expectancy and the extension of retirement age will demand that
managers reinvent their senior stages of their professional careers.

- Close interconnection of all major sectors globally, with new forms of
global governance, many of them resulting from self-regulation adopted by
companies

[#&EF]
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EMNME, EIS, Al 79/ 00 —OERBEOSELICEY. ARy ORI
LONMELVATLYO, AIHETVRAZ U FEERLTVE, ADBMTOTLEEBD
HEHEIEBESATWCEZEZONFT,
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EEZTLETD,
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DERLHYDFEEENER. MA T, MHBICAOLNEFT DLV EREEL
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FHDOERN REBSAICKIBFHELL] T, BHLZERNEMELTS AN
TEIZLLAREENMETIULICEE>TH Y., BLI2ERRTOBERE L =FEIC
FTHREITDHEEZTLET,
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HEERER]

If you define “business” <(as in Wikipedia) as “an organizational entity
involved in the provision of goods and services to consumers” -

“business” is here to stay. But what will change is the way people, using
technology, produce goods and services, communicate and exchange those goods
and services.

[#&&]

Al, Big Data will have a big impact on businesses. The integration of
technology and real business will be key to success.

[8R1T

Protectionism will become a big risk factor for business.

Uncertainty has increased. Income disparity will become a main theme. CSV
type of thinking will be more important.

[FE4t]

More globally integrated, more diverse workforce, lower country barriers.

[#&EF]
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*

Energy, finance, transportation, health, Internet, education, agriculture.

[H—EX]

Information for globalization, and cultural businesses (e.g., tourist) for
localization

[ERt]

10T, Al EADHRFLEZY 7 FEE,
[TARILF—]

1: Mental & Physical health industries including IPS Cell. 2.Space
exploration 3:Environment Protection & Recovery 4:New source of Energy

[ EhE]

- IT (especially GPS, surveillance, e—-commerce, online education, software
to replace humans re: accounting/finance/sales/ticketing/etc.),
- Health/ Longevity: Pharma & Medical Equipment,
- Food,
- Robotics,
- Entertainment/ Amusement,
- Travel,
- Fashion
Psychological counseling as social fabric comes undone

[RBR]

- BRIZEDEECE SR RBOM IO SN, HECERBEOELIZRE (2
WIS TE, FSEDREIIDLBELEINSHMEFRETEILELENEEES, &
BN AE—FAOREH,

[/h5E]
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[Bm]

LEDIRILF—, SATHALITUR
[Bf]

Health, agriculture, robotics, digital bio, network and computing,
neuroscience, etc.

[#&A]
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Telecom, services, medical

[#&EF]

iR, 2y FID—0FEDA VT TEE, TRILF—2M,

[/h5E]
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[WEB 4—E X ]

Al, BEE- 413 —F Y b, ANLRY T, AVRATA4UR
(FEERR]

- Aged related industries - aged care, equipment for the old, activities for
the aged, tourism

- Creative industries

- Technology development firms

Consultancy firms and that can analyze and connect people and data

Eco friendly firms in agriculture and elsewhere

- Construction/engineering

[#&&]

- loT B8:&E (Data INEE. RA. BHZET)

- A5 (IRILF—, ADRTA VR, @E) . ARy b, SATHSLITUR
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- All the services and products related to Modern ageing: given the
extension of |ife expectancy and the evolution of demographics, the majority
of population -and of consumers— in many countries (e.g. Europe and Japan)
will be the senior population. This will create demand for specific products
and services targeted at this segment and adapted to their tastes and needs,
from food to healthcare, education, housing etc.

— Education across all age segments, from primary and secondary to |ifelong.
Given the speed of change in society, the need for updating knowledge and
skills will be common to all generations, from the youngsters to the senior
people who continue working. There will be an unprecedented flourish of new
degrees of diverse duration and formats at universities and non-traditional
educational organizations.

- Entertainment and Tourism. In most developed economies the automation of
many working tasks will result in population having less working hours and
an increasing amount of time for leisure, thus providing more revenues and
opportunities for entertainment and tourism.

- Artificial intelligence and augmented reality. Technology progresses
exponentially and will represent the sector with the largest number and most
valued companies in the future.

- Food, nutrition and healthcare. Given the growth of world s population,
the need for new solutions for generating food and health products, not only
coming from nature (agriculture, fishing, farming), but also produced
synthetically or at laboratories, along with new drugs and 3D machines
producing body parts.

- Space business. The space will become an area of expansion for many new
businesses and human initiatives and startups.

[#&A]

([792/0 —0#k] TF0—NIEDOELSER] TAOBREOELL] TEXEE
SAICEDHmEHE] TIRILX—LREREOFEZIE., ZL T, HRIISFEI SN
DREZEICHES BRKEOEM] . ChLSDELEFVERJEE. EDSRIERN
AlEEE ITERNREEDIEEZFET,

[EEHRIZ]

That said, 1) the key industries/businesses of the future will depend on the
state of development of the country. In general, worldwide, there will be
|ess dependence on primary sectors - agriculture, fishing, mining - and more
economic activities in services simply because of the growing dominance of
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technology. However, 2) the world is currently at an inflection point and
how things turn out will be shaped by whether on balance there will be a
wor ldwide pivot to more isolationism and self-protectionism or will the
world be able to maintain the post-world war 2 movement to more
globalization and mutual dependence.

[#&EF]

Finance, automobiles, health care and medical are the key industries. The
business of banks will particularly be affected. Credit screening will be
done by Al, remittances will be done through the internet, real branches
will be unnecessary etc.

[8R1T

Industries that utilize AI, IoT will be key. A higher efficiency in doing
business will be important.

[+t

Robotics, Al
[#HE]

@ Al aARy FORERFEE SRR

- BETEOORY MK 2EHEEBILZ#HET IESRR TVFHBAHZERD
TEHLE7 7ML BRERIZEETSIIRS

- BENEEL (BN R, 20— DERILEHET HIES KRR

- EBR, ZREEMARISBADOA ORY ML DREZHETIECRR

Q@ FHEEECRR

- ET—S@BEHLHIKICE T 2RERE. BAKEFARIMN. BEREFHET
HEDRR

Q Ek&E] XBEEDRR
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€ Alliance across industries.
[H—EX]

€ Business systems that contributes to the top market share for globalization,
and business systems that win niche segments for localization.

[ERt]

® BE -BHEZBHLIEA/ R—F 4 THGHRBIZHEONVEES KRR,
[TRILFE—]

€ 1: Watch out China and Chinese move. Sooner or later, China become the
|argest economic giant. China is still communist-dictated, dictator-
controlled giant who' s ultimate goal is to replace USA and become Nol in
the wor ld.
(R EE]

€ - Customer Understanding and Empathy,
- Platforms (Apple Apps/Music/iPhone, Air BnB, Uber, Facebook, etc.),
- Bitcoin (credit based on individual, not country),
- Agility and Ability to Adapt to Change,
Willingness to constantly adapt and throw away what does not work

[RBR]

® - LVThoORRIZEVLWTH, RLEELGOE TAE]
- E . BRBAMETRI S ENTE, HD. BEZELICTHGOETILFI I
XIS TE . TnES SR DHEERERXIL,

[/h5E]
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- FE4+>RX and AlETHH
(B

Seeing opportunities before others, Speed of execution, flexible
organizations, global mindset.

[#&A]

Low cost and differentiation

[#&EF]

A, REHDLERZEEHIEETHLD, BEFTORMRAE—F,

[/13E]

FiRD@EY . UNEE - AINEEORRIE. FEEG - Y—EXDIRTFLE V) a—
DAVEEDRABEIZIVIR- T 3EBDbNEN., TORENZXRIETEZIAME
BRTELHAND R T LEBENEELHIERIZE S,
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AMAD, B LWEMBAH, 79/80—F)ITUDOBRESVRT L
[WEB +—E R]

B4 DBEE=-—XIxd HilfEiRBtDH &
(¥R

Adaptability and speed of change

Continual learning

- “T” person - depth in an area but ability to connect across others
Soft skills
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- Interpret data to identify strategic opportunities and then implement
quickly
[#HE]

- AMES - R - XS
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[Extas]

[ would point at three main sources of competitive advantage:

- Time to market and speed of assimilation and implementation.

- Decision making based on data analytics and experience.

- Brand and reputation.

- The capacity to generate and identity and loyalty from key stakeholder
groups: employees, customers, shareholders.
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Yo ARNGETULICHREIZEDN, MEZEICSVWEENDSKSICHSTE T,
ABREDFBUDERLASIHRL—ar, AEAEDRY TV DEERATFY
FY, HZEOFVMERICMYBL L EICFZELTCNSALELD, RBEDRED
BESHMEDHDIAZIA=T A —DHFEELBETI L. N—FrILLOERDOZE
T, REBREHATOEIAVVRRILRMEEREA. €5 LEABEREZEHICHESE
LTWKBERHDEEZFT,

HEERKR]

Adaptability, flexibility and the ability to re—imagine things and innovate.
[#HE]

The values of the young millennium generation who are 20-35 are totally
different from the old. This sector will become the main consumer segment
soon, and their behavior will be totally different from the past.
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Thus, strategy should not be based on past consumer behavior, and those
forward looking companies will be the winner. Social contribution by
corporations will be a more important factor for the young generation.

[$R1T

Utilizing Al and IoT will be key success factors. Leaders who understand
the emerging digital technology will be the differentiator.
Companies such as Toyota or Hitachi

[+t

Reversion towards stakeholder capitalism.

[#&EF]

DTFA—=Toa4/R= 3], k. DX, BRIOEMCEHOEMEAMET
T. [TOHEIIZEYBIMICHENED 10 FER 20 FEOEDRRIZHE LTINS 2 &
TR#EETHLEEOLNT NS, REEOES MEEER - A#(X. BEIEOXHZETIT S
CEICBELTIFREWNVAEZRIETEZSLN, HILOEE, B0 0N EREMASED R
RTA I/ R=2 3 VEEL T EICEALTEBL, ITHRENMEOREICEITTIE, #EA
TWANEDOREFEND., 74 TT7. AMZRBRBHISEALTWW 2T, BHOFEES:
BRLTHLWEDSRRZRET A EMRILVEELEL S, £=. H—T21/
R=23V] FHLVWEDRRDAHE LY., BEDASHIE., FHERHENHEICEXK
ERDRFE56T . EHREBEAMEZITANGZITAIELZ ST VERICBHAOFAEML
FEICEShNTUONIE, BRIZRYEZESIA T ZEIZBALNTH S,

Q@ BEECIVDRE] . BEEOES I UAL-IMYEHITEEL, HEDITE
M., LEIDETEFEF >THL., YZaT7IIIZHR->THKHERDEFAERTIILGL, £
BEEDaVEAR—XRELT, BoEA. FEZEGBRTETUWN XY ITURIICE
TTWK ZENEELEZR D, FOEHIZIE. FHBRHLETDORBEETEIZED <A
REAHEZE—ANIEASEBARBDGEFERTIRIELRTETHDS, HETLHHEE
BICTHIGLTESZTHE - T E=HICIE, HEDBEH., 2 =—0 &, KHAY IHEEE
b, BEEDaVDREIE. WHCIhLHEZPIRICSEIN NS TE
Y, BEFIBEANTOEIT2EDa 2 Y., REDTRBIZEORITAIEGE SR
LYo

[ER1T

52



4.

10F, WDFREZRLTEE, KFEDESHIY —F—[ZIEEDL S LREAPBETL £
58, CHAIZSEBLSLEEL,
X[IRIE. EEETRER

& Capabilities to create the values for the society, to form alliances across
organizations, to create human jobs that the Als cannot handle.
[H—E X]

€ Llogical thinking to develop business systems, attitudes and skills to
receive others’ helps.

[ERt]

¢ EHITHIKEZMEM L-RETZHEZRD., BREED 3 UNHIT 5 A#M,
[TRILFE—]

€ To secure access to most reliable information re innovation and management.

[ EhE]

€ - Systems Thinking: being able to see the interconnections between
regulation, complementary industries, members of the value chain, along with
external/environmental trends
- Meta-Thinking (being able to think about how we think) ;
- Break Through Thinking (ability to challenge current paradigms and
implement new ones): Policy/Regulatory Shaping;
- Ability to hold Polarities: Promoting Autonomy while promoting
Relatedness, Promoting Collaboration internally while promoting
competitiveness externally, Promoting Risk-Taking while promoting
Competence, Empowering while focusing everyone on Shared Goals.
- International Exposure, in order to understand the world outside Japan and
better understand global customers

[RBR]

& - ZHREEZITAN, HhD. BEXIETE SN,
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*

- BIRERDE=ODTEA,. BEH. BAHBITEVMERRBED FE] DRSS,
- FHEEUENMETH T, KELEDIVOKRE, ETF—LEESITHA,

[/13E]

higé
- NRE#EH ; EE.
[8R1T

- FERMNGHBEZEZRETEDREN T A= ERav bO—)L, BRIIE

i

2%, A= —Tarh, GlRE

- REEAIDKR—2a T EHRIENFE, EWLVSEESN - HHE

- FHLWI LZEEBM - TARMNICRIYETEEN (SERDOIREFTEZTEBMICHE
ML, TORRAEEEZATETICRLT, ThEPYIRCERN)
-BWAURILTAD RER = AEEDITHRL— 3 VFITHED

[Bdm]

- (BN TIX G LA KM & T

-HERS - BRLA2NEFICHANREZELEZSHBHEMINLY FOY R IZHIET
5 &)

- Power GRIT - $IB7) & Love (N - HRIZHTEZEEMN). FALIAVEDEERES
L%

- B EEBNICHEMIZRSH

- FRICES<CBE—HLIEREHEHTH

[Bm]

- MEERET SN, & PET DD

- RETHE (A - #iBD) ESIH

- 2. IS ORRIFEENEY AR (ChERERLN) NEYEEICLD
D TIE,

[&m]

Courage, global mindset, flexibility, open mind, curiosity, humility and
boldness.

[#&&]

Make informed decisions with courage.
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[#&7F]

¢ EERUHEDOHLF v—~OHE. HHENE. REEDURITAY,
$BEBAE OREY—F— L DBFRHRE,

[/h5E]

¢ SYUBKIETIAM - ERBEBICEVWT, BHOBREFNDEHELIAMERED, &
HHMNUVVEMBERTOEERFIDBESL., GEHhER - RIEBZRIHEESN,
[TARILF—]

& AREBZRIkZE. PRUOEEELBOROEBRAZHEFE D, T XKAH. MAH. £
LTADRRSAV R, HILWTFY /05—, D74 FVRICHRIET BEE,
[WEB 4—E R]

& EDAVEREN, BB MU —BEN, EHRGMERERLRSII 12—V a3y
p)|
[FR 2 125

¢ - Future focused
- Able to deal with ambiguity and uncertainty
- Strong people skills and communication skills in various formats (verbal,
social media, text etc.)
- Ability to delegate effectively
- Leadership skills - to motivate people to go with them
- Strategic orientation with the ability to implement
- Cross cultural capability

[#&A&]

& - XEMNCGHERRESN GRERTERN. BENZED)

- EThH
- Diversity management f¢h (V' O—NILRBREZZST)
[—EX]

& FEICELON, BRIBEARLGL HLOESRIETILADRNERZN, EDRX
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J—HF—[ZIERDENDB Z EILRELALY,

ZTOHT, BRZEAICEK. BYLGLK, REOMTETOERENIROLONLES
Do

DFEYZENIE, ERREDRE— RZHREICLIFRITNAIE, BoTWWMHAWLWD FEE
BRLTWLS,

Z5WSEKRTIE., Google MES. AN—F I UIA T4 THRAMDERIIFETET
RKOLNBERL D,

[ITH—EX]

N—FRF)LELTIE, FBE (EEHRD) . M- KEHSHA. 1T ORBEEBETH
5EEZD, Ff-. VIFRFILELTIE, R—FLRAAEZOMAFRIEIZHEN, B
BAHFRERR, XIEEREFHOHEZFTLHDINNBRELEZ D,

[F8hE]

— MG —F—DEEIZMA. ChFETLULICHMANDEGS., TELEZENE
RENDDTIL,
[/t TE)E]

HELFFTED, ARITEHIRBELETH
LOYITUR (B B
[l

FLIMAMEZ (WER) BICEHIAETSHIELRAET DREN.
[Extas]

- Strategic vision in a world increasingly uncertain, and volatile (VUCA).

- Technology based skills: Data analytics, digital skills, coding, basics of
computer science).

- Cross cultural and cross generational leadership

[#&EF]

Sensitivity to change, willingness to experiment, but with a solid
foundation in finance, marketing, communications and people skills.

[#&A]
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Knowledge on digital technology will be a key knowledge. How to do alliance
with others will be an important element as well.

[8R1T]

Quick decision making, the ability to communicate effectively to the outside
wor|ld. Consensus building no more is important.

[Ra+t]

Ethical leadership.
[#HE]

BELTEELLTEIAENVATAICE > TRBLESNADIERIZE, WHEEZIR
TLIZEHERBETERL TARME] 2B OAELAKUIZL D, £¥HKEARL—2 3T
HET - AT — FTELBRIIFEREL. REOEDRR Y —=4F—IZlE, TARM

M1 ZLoMYESE, EBICT7—ICTEIT5I & EARNGERADKEIZLE D,
DF —LAVN—LEERZEYHZDIBEREEL, TOEHICZIE. FTELH LSRN
BIEBARBEEEICESHITHL, AELTOEBEBRAREZESILLEE,

QF —LAVN—DEOZHRMEEZTAN, HETEL5H%ED, BRLES HICH
LTHEKEKEZFLE, MEZILA SRS, AZZAENCRABRVEZEMBLARKRTED
CENEE,

QOF —LNEDESITHEDRENMDED I v E, BYEIHNY THELADNA—DILIZE
HEIABRTKRL, F—LO—ARRZERTIENEE,

[ER4T]
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5.

10, 0FRZRLESSE XFDES KR —F—F#EHT S LT, ESAIRI—
NMZEDE S BRIFELFLTL L 55 CHAIZTHABSZEL,
X[RIE, EEETRER

@ Develop business leaders who create shared value (e.g., solution to the
wealth dispersion).
[H—E X]

€ Do not grow super-persons who performs everything but the core persons of
networks among others.

[ERt]

¢ HAANFETTHL, REISZEENEFTIHRLBHAEHRICRIETES (DF Y
ENORYI—ILEDERIL)
[ZRILF—]

€ How to motivate employee to work not only for the company but for the
public. Encourage employees to put their genuine spirit into their work to
produce high—quality work. High-level of ethics must be taught and acquired
by the students.
(R EE]

€ - Teach more Philosophy—— Big Picture Thinking,
- Teach more Logic and Problem-Solving, as well as ability to discern which
Information is reliable in the Internet age
- Data analytics to be able to understand Specialists analysis of Big Data
- Risk Assessment——to encourage Japanese to take more risks, and also to be
able to assess foreign markets in terms of economic risk, technological
risk, political risk, etc.
- Cross—cultural Psychology to understand who a human is and how they differ
across markets
- Human Relations skills, because these cannot be replaced by software as
easily.
- Diversity: to leverage the utilization of women and foreigners as
Japan’ s population ages/decreases and immigration increases
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- International Exposure: Exchange Programs or Global Team Projects in
other countries to help Japanese know the world outside Japan and better
understand customers in other markets

[RBR]

- ICS DFEMmICEHEH [REEER] OETHEE L TOHRF

T A—NUVBERGNY I TS50 FEFORER ) —F—1f=bh, BOXRDIE
REBA T, UBEFRE LR L HADREDIRM

" T—RARAT 4G EFZRBLTREAMD E DR RAEROEH M HES DR

- LEEZBELT, BoD TB57 ] 2 BRI H550RM

[/h5E]

- BlEMORRELGDIURSILT—Y (B2, HE, BRigL)

- BEFRBOEEGED (ICTUTSo—, U—ANLNTSo—, Z74F2T v LY
FS5I—)

-BUVWLARLDOZI A== avh; EBFEH. ABRRBELGE

[ER4T]

- ABR/NT
- HEMERLVSHEA
(2]

WERKICREBRDOY 7 FAXIIFEEFRAE, V—4F—y TIEHIZEE, —ATH
FYURIZIEOBELZVWIXREINE, BEREZILICRE—T 4 —BO2EHRICHIETE
B& 512 0pportunity & Risk [ZRTHIREZLIFHTAT S L (EEOESUGHEE
ETINELIET—RREIT4E XBUICHEETLHEBRDODNEINEICRFDT—XIT,
URICIXBBRTELRVWI AU ERBEICHENDI LI HDIDT) . ARDILRKDE
WM, T4

[Bfm]

—EDER - 7 - FRICBELT. TEDLTEESHELES - EROHE. ThiC
EDVEERAGMEBRERET D4 UN—ITETEHEDEHR - ERXMBOE - #
EQF7 353

[ ha]
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W B 4 DORIRE (Simple/Complicated/Complex/Chaos) D5 &, BEDFZERDLOD
v CTETS. AYKAT (Complicated) BIE&L Y H. TN o fZITTIXEITELVEH
7 (Comp | ex) FIREIZ kT =D FL—=2 7,

- INFETOMBAZEWERELLTLEHLOEREZEIDLELH D, HlELT
WO F—TL—XZHNET B,

- ZEME - BHEOTROA DB

- VRATLBRE
" 7_ FE@IEQE.\

TFIZE ] DBIERFZE & #EE1L (B - The Profit by Adrian Slywotzky/Zero to one
by Peter Thiel)
- Power 20 Z T Love (ki)
- HITEEEEA L ODOAEREL - BRI @ . h—RF—xHPAL TV X)
HR Tech® 514 7IL
-BRE - RY B AR T S &
c SUYN—TIZRREINDBARERICEZDI v EU R EHBH., BIZEHTEF
BEDERERNH D LIFEE
- FOFERED1 DELT, 1Q - EQ(Emotional Intelligence Quotient) -
CQ(Creative Intelligence) DINS U REEBEEL-F4E -Oyr—>ay - 7055
Ly - EEREE
- HFICEEBERTICELT, FABANIZ-ffAIZ-EDRAIVTT-#HE-EDEKS
ICR2EEEINEBEETOIDLELNHDHERELD
" HRERELT, TRMEZTMEOH D) —FT—REFEREELLGLIERVNERS,
[Bm]

FRLTWARREENZHEL DD, ZHEID - ZEICNh, ZDOADTiRERF%ERE
BIIZHEK9 5 Z &, Boldness.
[Bm]

Currently under consideration.

[#&A]

Courage, global mindset, flexibility, open mind, curiosity, humility and
boldness.

[#&&]

Train leaders who can make decisions with information.

[#&EF]
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EFE - B - FROBEHHGE LY FT—V ZHEL, HE - REOLLELYER
£ - RS E DK S GERY A,

[/13E]

K YBHILT HAM - ERRBICENT, BHOBEFHIDEHMELIAMERED, =
HFMEMBERIOBEERFIDEEL., e HhEK - REZRTHEAN,
[ZRILF—]

JA—NILTOZKREAZIa=r—230 AMUL—2 3 D ERENGT—RRAE
TAEE TLTENLEZEDNLTOED R AERER,
[WEB 4—E X]

VUCA wor ld ~Dxtht A - FERtE. cross-border/culture/gender a2 =4—3 3
> A, servant leadership #H&E

(¥R

- Use of simulations

- Case studies

- Real industry and organization problems - direct involvement with external
organizations

- Opportunities to travel to partner universities overseas, or on study
tours, or exchanges or joint degrees

- Authentic assessment - as well essays — reports, presentations, pitches
etc. that reflect what is required in industry. Involvement in some of the
assessment of private sector individuals

- Work on projects with students from other countries

- Work in teams and solve real problems

- Face ambiguous questions and problem that do not have fixed answers

[#&EF]

ECRRADAEZFRZHEBRENDOES (HEE - 48 - AMIRTA D MEH)
HRDEBEE~DE A

ZHEDOHHHBEIRE (faculty, student &)

[H—E XR]
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EDRRART—ILADHFX. AZEEEDN—FILEHITHO L,
AZa=-T4—¢ELTODRES,

ZLT, ZEENKYICLEDRIBTEELTWADN?Z S vyF 20595 &,
[ITH—EX]

ERENYITIO U FEFODZERLTORBLLERRICEY ., FHE-LEULELLD
BTHOTIFLL, T, BREZSEITREL, TOERETI TV AL, F
BROEDRRICISAY 5B ZHRITTIELLY,

[FEhE]

)= —I2RBERAVEIIEDEEL, FEELRETTLHEREZHE SR LR
EHIMHITHIE,
(&R TEE]

B THECDEHNC TAT T L
IH NBA e > DDt
(28]

ZFNA—RIZHZESZET, BADHLLEEE - BEALZHENITT VAL, v
J7EBREEBRDT7 TO—FEEPDEDIRNEANELE LTRIETEDLENEETH
Yo EDSRARY—IVFZED-HDEREBREBEEICEZ HRE,

[ExHR]

— Courses on Data Analytics across all business undergraduate and master
degree programs.

- Courses on Humanities, Design Thinking and Geopolitics.

- Integrating traditional faculty with professors of practice, journalists,
industry experts, alumni and coaches.

- Increasing use of blended formats, combining face—to-face modes of
delivery with high quality online courses

- Use of self-study courses for the delivery of some contents

— Double—-degree programs with other prestigious universities in continents
different to Europe.

- Course and extracurricular activities run in different countries.

[#&A]
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—LTFD3 R,

1DOOFRELAZMBMT HREES L. 2DOIXMEIEICEA DAY FT—
IPELNDEIE, T LT3 DOHRECHRRAEZR LIRS =HDON (BRLWLVFL—=V
TJORIZEONLEMA. TSy bIRTAD A, HEMBZENE) 285X
J—IlLEEoTWWS T &,

HEERIR]

All the above, plus an appreciation of sustainability of human activities of
all sorts.

[#&EF]

Design thinking and other courses/experience that makes the students more
creative will be important. Global views, the ability to create new
businesses are things that are expected to be taught at Business School.

[8R1T

More than skills, innovation will be created through diversity.

Business schools that can get the students to experience this are required.
Studying together with non-Japanese with totally different background is
important. Understanding that there are people who are socially not
privileged is important. Traditional business schools have developed MBA
students who do not understand human beings and who cannot lead others. At
our firm, we tended to emphasize 0JT, but now we are realizing that this is
not enough, and education at business schools together with people who have
very different background is very important.

[+t

Curriculum geared towards ethics and moral education.

[#&EF]

Ehnf-BREEDONE 20 FFICHR LEKZEDND 20 O ESRRN—Y UM
NHALDEAD) —F—LRHERTHS. PEYEFEZ T OEKF, RE -
REERORFERICMBZERET 5. MR THLHEALNGL. AFYEET L L
T, EVSKIGHEZICHRBRLOTVEVDNEAN, BHLREERHEILET
T, REDBAD)—F—E LTHEDHEREXAD CERFTELRLDTIEALD,
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COHRDEENHEADESRRADEFHEL DTV HTEHELS=HICIEK, SHBRET
FTEDRRARY—ILDBEAEEBENGEHEEIAOND, TDEHIZIE, UTOR%E
HEFELTLS,

@ BARFEM. FrLoUREH KBEBALZOSE. BEDMEAREHONMNEIC
L. FAEEEDHEND - BRI ZERTHH) ¥ 5 L0DRIE,

@ FANLT4—IZEYBVEBHBEZE OB

TBARANTHD L) ZECRELTEHIEHL, LLEHEEELIDARERNTFEIZZ
(FTANRSFACENTELIFWIANY T —5ERTSH) F215LDEIE,

B EBHMBEEHMAROETCH-LEESRRZAIET HHRMBEEEEHIET S
055 L,

[#R1T]
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