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Challenges in Today’s Scientific Administration
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[TARU Research Administrator Symposium]

2 The Australian National University, ETH Zurich, National University of Singapore, Peking University,
University of California, Berkeley, University of Cambridge, University of Copenhagen, University of
Oxford, The University of Tokyo, Yale University ™ 10 K22 THERR & 5
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Anna Haldrup : =~ /"—7% K% Director,Research & Innovation

Jan Andersen : =2 —%"2 K% Senior Exective Advisor

Poul Petersen Senior : =X /—7%4" K5 Exective Officer, Head of EU office

Agatha Keller : ETH EU Grant Access,International Research Programmes

Andrew B.Rudczynski : f =—/L K“% Associate Vice President for Research Administration
Patrick Schlesinger: UC 73— 2 L —#& Assistant Vice Chancellor, Research Administration and Compliance
Wang Hui : > AR —/VIESL K5 Director, Research Administration

Douglas Robertson : 4— A K 7 U 7[E 7 K% Director,Research Service Devision

Li Yansong : JERUKF Vice President

Chen Shiyi : LK% Dean,Graduate school

Zhou Hui : LUK~ Director, Office of Scientific Research

Yang Lingchun : JERI K% Assistant Director, Office of Scientific Research

Liao Rikun : Jt5UK%: Deputy Chief, Division for Overseas projects, Office of Scientific Research

Zhang Yan : At 50K Chief, Division for Overseas projects,Office of Scientific Research
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Panel 1: Mobility of Researchers

Yale U A. B. | Mobility of Researchers in US
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Mobility of Researchers in EU
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Benchmarking in Research Support at ANU
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Performance Assessment in PKU
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Panel 3: Best Practice in Research

Funding

UC Berkeley
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US Funding for Non-US Collaborators: Challenges and Opportunities
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Yale U A. B. | Yale’ s Best Practices in Research Funding
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U Copenhagen P. Petersen The EU Marie Curie Program and How It Supports Scientists
EUICBITA~) — - Fal— 772 a IOV TEEMICHN, £72 IARU SIMKERE D 7
077 LEIEHTE 2008,

U Tokyo T. Hayashi Multi-year Effort to Get Research Funding - A Case Study at the University of Tokyo
URA DOIEM & BUEZRCRE SRR, TEIH & 1S

National U | H. Wang Current Funding Landscape in Singapore and NUS’  Strategy for the New Challenge

Singapore VAR N REBT DGR OBULOME I, 2011 FiZaE > 7 RIE 2015 T, JEATO
S&T 2t USRI e se e, BOIL, &3 - ARk omObiEz B, R R
Ha (2 0%) D[R,

Peking U Y. Zhang Funding for International Collaboration in China
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[International Symposium for Challenges in Today’s Scientific Administration]
LUK F4# D International Symposium for Challenges in Today’s Scientific Administration |3,
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Peking U H. Zhou Sponsored Projects Administration at Peking University
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VR LT, 2UFEEIrIe & i,

U Copenhagen J. Andersen Investment in R&D and Current Global Research Landscape
WFFE36 & OWIFE AR DEBRA 22 BLBLIC DWW C O, BU T34 EEF O & 238 L, EU
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Yale U A. B. | Addressing Research Compliance Issues in International Collaborations through Process
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UC Berkeley

P. Schlesinger

Risk Assessment for International Subawards
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Tsinghua U

X. Lu

Systemic Management of International R&D collaboration at Tsinghua University
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ETH Zurich

A. Keller

Mutual Funding Opportunities

ETH OBFZE AR IRHNC OV T O, Zurich U & 4kFA4 7 ¢ 2, Ao & o EERR AR 7

v 7' Z AOEGHEIT, EU @ Horizon2020 25 L CEHEMN A2 TR L —v a3 U E{E#ETE S

LORYE,

U Copenhagen

P. Petersen

Practical Experiences From Application And Management of EU Funded Research

Projects

Research Administrator 7348 5 _&E&EIL | HEHOHEFHEMN, £7- EU ® Horizon2020 (2

BT 058 ORLZIZOWTHIP, R OFNL AL LTEENZR 7 7 > REFEIIC

WD ZENMEZ/R>TETND

National

Singapore

U

H. Wang

What A University Can Do to Enhance the Success Rate of Grant Application - NUS

Experience

AR MESL KT BB AR IR ORI, Yale ® Duke ¥ 3RS AW, K¥L

Va ik SEx, by I H TR EREE, ENTOMEES =T 57 v 7 SHETWHER

(3. AR R CEAN OISR ORLE . RARNER 2 R DO OMRGE, T 7

VT 4T s =T BT IRV EEN T DD,

20




916 F# 1

Northeastern U/ J. Sun/ Post - Award Management

Carnegie Melon | D. Marano US 12k1F 5#6)5 URA (Departmental Research Administrator) OZEFHEEOFLH, AERFH

U ik & E RN ENONLIENH Y | HRIEARA BT U — FES L, RHITEREEET 5
ZHEIBHSTND,

Peking U X. Zhang School - level Research Administration at Peking University
B RA OBE] - BB O, RELMAEOMICL>TT LT T— R KA T U — R,
FAFEE T L, BEFEOE T L E 2 —ve 7 U Vv 7 2 EfE, RA N7 U — R CIEEdT
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Stanford U K. Ho/T. | Practices to Achieve Effective Financial Management from Proposal Development to

Reuter Management During the Life of the Research Project to Closeout

Tuxy MR (FUhbARANET) OBMERALET AT LD, FHRAO ML
— =V TR IEBMROMIEE b L— = bRk, HEEEOER - BELL AT A BIEE
SOPATIRBLER AL S 2 T 25 & H i,

Zhejiang U W. Xia Post - Award Research Project Management
ESI T 163 fir, ST, KB 0= 7 MIN S, EHET D08 - FTAH 2 50,
WFFE 2 IR T RS 2R JEE ORI L 7= IR A 2 7 RS Y — L L UEHT 20 b,

9/16 %% 2

U Copenhagen A. Haldrup Financial Post Award Support Especially in Relation to EU projects
aARUN—F U RET EU 7 7 > K (FP7 grants) O34, EU 7 7 > RIIAREE N HS,
EU QKT n Y =7 MEREIIR—T 2AE& 23 LA 2T 4 712 (b LIRBUF ORI
FEHEETH 728, REDPIHLA &k U ERRRE DD ),

U New South | W. Dawson University - Industry Partner Engagement - Pre and Post Award Management

Wales

OECD M ENC He~_EEEEREIC RN (REDAR- TR RNHDETRYMATN D, EY

HHEEIRIGIT AT T BEIE OFR AT, Tl 2 LT T A £ o AT AT HE HFE, R 1 1K

NS D 70 L B A& SE R,
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Australian

National U

D. Robertson

Post Award Research Management - Control or Support?

FuYxs "KL c BHHE L, Eear T4 T o RERE L b S HICE N T,

WHIEH DR 2 S LY 2 85 DA 2 W L TR 2 0220 T L RA T D

— FOBLENORBET AR, —HOMBEH L7 r Y7 M a BT 50, BIREFRITT

LA, WA TN D,
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Elsevier

A. Karlsson

Challenges and Opportunities in Research Information Management - Experiences of

Elsevier Working Together with Leading Research Universities

MBS 2 7 v — VL b L B 2B 7 ORMES DHZERH, MR 2T 5

VAT AOBEEMEIZOWTHIHA, BF%EHE & URA SHFEiE# 2 —oictg 2 e 7t

DY AT LOfIY, Tr~—r BEH, v AR—VITEEERFER L, B, K B EY

FRE G HEEA W EOBR 2 H T 5,

Fudan U

X. Xu

Scientific Research Administration at Fudan University

BERER LRSI DHFESERARE], F72WFE SR OB & EOMIT, QST 88

fr, PUTEBO L X7 2Mde & EFESHRRHI OFEE - R 2ED TV D2, 2T S

NEREBICKEA S v 7 PVERE BITBO O RWe PRIEL L D, AF v 7% 21 A

6 A2 PhD,

U Tokyo

M. Yamano

Challenges in Research Administration of the University of Tokyo

H AR URA I3, BREC G S~ DB 53 It ST 5, SGEFAE DU R AFHE, H UK,

BEO, BPRFRRIOHL Y M DV TR,

Johns Hopkins U

A. A.

McKeown

Research Administration - Organization Structure & Change Management

JHU (2517 28 E OBLBARST (F7E# 0 3/4 ABUFHE, NIH 723K TILng) &%

NOLHEIZONWT, FIEEDORTL Ny TE T R F AT v 7 OMB A Y TRk, 512

HoE7z URA F— A7 E, (URADF ¥ U 7T 74 —n0E,) ARANLMBA/WJD,
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G L7238 LRI L TR0 S L BITEARRICELE ST 2 URA X 80% AL 5IGHE TH Y,
WIRDBFIIENENEIRD EDOZ L THDD, BRBZVHIRTH 572, FERMIIFILRKFETIT- T
WAL BT D572 A LT\ D URA R A 72\ EREL Tz,

TIARU B KZFZOEBCHERORBUE L TE, &0 QS KFET X 72k b e, FrZ EU BN
» ETH, @<y —757 U KZBIZEW T International Outlook T 70~90 A" 1 > h EFEHIZH S, H
BAEAER L TS L9 TH L2 (ZHFEUMBEMTO7 7 > RBFET S Z &0, ERTOAM
MERENZ bR EBZXBND,), —HTKHPIE 60 KA1 MEEIZEES>TND, HLEREKY
D 29.6 "A v hEHTDHE, My TV FAORFENEE D IARU IMEKFIE, EORFELHLHRRE
EWKEIZHD L) THDH, SEIOEHEIZEN TS, EEEMRBEMIEERPIEICRE N T O I E2 52
DLV ) T L ERIICIE DD, AEEASDOHITEE ORFEONALHE FATTEE OMEMRIE « ZAIZOWNT
FEHICELA DY, FERAFREBRFEO K IR EE A B A EZERL TNDH LD Tholz,
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23



= - Hs AA i R KE A=A+ FVT
(RK*1) (Zicdrkss) | EMH, TRUn |l (f ==V RE, (A=A +Z7VTH
— 7V KE) UCLA, RA¥ 74— | IKR%E, VURT =z —
R, h—%F—3xnu | LXK
v, JHU)
MAEXBEREHL | 7l Eie &t Eie e
DR
RBRT - BEEE | 2L HY HY HY HY
~DRE
& Ji7a Pk PhD 28 | BESR PhD 234\ | R PhD 3%\, | SCRZFM N L, | BARFEE ISV (R
EAN (AR KA | (B LUHEBEIC X | MBA, JDHE< AL | LEREICE>TH R
DHRIEDORAEL | o CTHERD, X | D WTLLTH | 72D, 47T L HFHIL
TS DO PD | 3L b BN | 7 v 7 REALT | METIERN, ),
ERoTWAZ | ATV, ) o | R TEW),
LM )
%, KFEEE | 5 A0 | HDADBVD, HHAHWD, D NP7, -
2B 2R | D,
EEFHEBEERE | Ox O O O O
WHEE D EBMLIRE | B Research Research Research Research
(BF3eE itk Administration | Administration Administration Administration
R, NEABIE Office THY, Office THY, Office THY, Office THLY,
HADXE)
R/ A ~DBL | 5D, AES, WRICH | A, HFEICE | AR, ERICEE, | AR, HHICRE,
BER o o
Z DA WRLER | R EHE | U 770 RIIAR | EBERNRTRAD | B ELEDO T AT A
S, ETE | B oo Rl | BT, BTy | FEXEREBIC | 1FKOLOIES,
Rk L o | MMEFM AT 5 | FIZHR TG | Tv, URA {ZOWT# UK &
Horid, | ABABRELT| LTS, BURIMED W,
DR, W5 AR,

FAIREE) o

KR IVENL ROV T, ERNCEEZ B < S 23 70 <, RFIZIFFEHEH L Thzen,

*1 FrfE: URA Z480E, 1R OWFESR R FHMEITE £,

*2 AR TR THY, HL, HRLILTIEHEYLTWLI5E0H 5,

24




	２．海外調査 
	
１．National Council of University Research Administrators 55th Annual Meeting
	
２．IARU Research Administrator Symposium and International Symposium for 
Challenges in Today’s Scientific Administration


