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UICO

Unlversity Industry

Lowrence Berkoley Moriona! Loboratory
Locicheed Mortdn Corporation
Louisiana State Unssersity

Massachusetts Institute of Technology
iediing industries, Inc.

MedStor Health

Michigan State University
Mlississippd State Unbversity
Ionsanto Company

Mownt Sinail keahn School of Medicine
M fernpy Instifute of Technology
Morths Carolina State University
Maorth Dakota State University
Morthrog Grumman®

Marthwestern University

DOiko State University

Oirika University

Dwregon State University
Fennsyhaunia State Universiy
Pepsico

Plizer

Frinceton Linkversity
Procter ond Gamble

Purdue Uiniversity
Futgers, The State University of Mew lersey
5aR

Somsung Electronics

sanofl
Semiconductor Research Corporation
Simens Corporote Resemech, nc
Solvry North Americo

Stanford Unversity

SUMY Research Foundation

Syracuse Unkwersiy

Texas AEM Unkersity

Texas Staie Universiny, San Marcos
Toyora Mater Enginesring ond
Mdomsfocturing Na, lnc

Tufts University

University of Alabama, Birmingham
University of Alabama, Tuscaloosa
Urincersity of Arizona

University of Arlansas

University of Califomnia, Davs
Unineersity of Califamia, Inene
Uninversity of Califarnta, Office of the
President

Unineersity of Califamnia, Riverside
University of Califomia, San Dlega
Uriversity of California, Santa Barbana
University of Chicago
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University of Cincinnati Research Institute
University of Colorado
University of Conmecticut
Unhersity of Florida
Unieersity of Geogia
University of idaho
University of Binoks, Chicaga
University of Minos, UrbanasCham paigm
Unkersity of lowa

University of Eansas
University of Eentucky
Unkersity of Lousiville
University of Maryland
University of Michigan
University of Minnesota
Unibversity of Missour], Columbia
University of Netiraka, Lincoln
University of New Mesoo
Unibversity of North Caring, Chapel Hill
University of Morth Caroling, Charlotte
University of Morth Caroling, Greensbarg
University of Notre Dame
University of Oregon
University of Phitsburgh
University of Quesnedand, Uniduest
University of Rochester
University of South Alabama
Unieersity of Southem Califamia
University of Southesm Mississipn
University of Scuth Florida
Uinkversity of Tennessee, Knooville
Unitversity of Texas, Ardington
University of Texas, Austin
Uinversity of Texas, Dallas
University of Texas, San Antonio
Unibversity of Taranta
Unhversity of Virginia
University of Washington
Unibversity of Wisconsn, SMadisan
Vovion Medical Systems

Washington State Unseersity
Washingtan University in 5t. Louls
‘Waters Corpoeatian

Wayne State Uiniversity

West Virginia University

Westinginouss Electric Company

‘*Leadership Circle Members

List i5 LMD property ond showld not
be distviboten withoo! expressed
permission from LAOP
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Research Collaboration Summary

INSTITUTIONAL PERSPECTIVE

Undarstand that indusiry's mission is 1o
perihe goods and sanvices, apand the state

KEY ISSUES

Collabaratien rasasrch may sccamplish
wihirt s nol pessilile in any olhis way

INDUSTRIAL PERSPECTIVE

Undarszand that tha institutien's mission is
ackacation, Flabid creation and dissamination

‘Work with your licensing offics tnwaeds
differnnt salutions for difarens market
segmants and dferani-sized companiag,

Leverage persoral, institutional and business
networks 1o find contacts. Market your
expertEe in variocs medin oS wel s
peiclisting and being active af oo

o1 thi art and et vakse for Inaors. s e of knowlecgn, and o.fmach.
Utiliza your instiniticnal resounces and ol organizations hive o centmlioed Dwertermineg company's perapsctive on IP
arsune palicies and procedumes ane in placs office dedicated o coordinmte and OwTHErEND, Wi rERirctons, end
1o affectively Manags nustry-soonsond navignte throigh the dfiemen ap- Dublication sgn-aff suthority by finding
mm. proaches 1o lagsl and IP palicy Bppraociale intbamal conlacis.
[eterming upfront whelher you can a&nd want “mmdwm To gan approgriate imMemal approvals, shaw
0 meet the sporeor’s busness needs while aligning i st collaboration imsssiment will provide
=atisfiing your core misson. A 1'“““ compeling beredis.
Project type aflects the teems of a Detsming the expectation of inteflectual
Detemine the typs of
B it e coetract, which im fum afleets the | peaperty goreratian 1o help guice the praject
dasiratlty of the relallanship, CorEmct hype.
wmmv:mw:m. Both emities offer resources that the | ettutions offer: soecisl faciites, expertise,
it e sl o otier con levernge for sucoess and sy pernpactives, new recruits, funding, and
! i Py mastuiad benefit. poteritisly valunhls imslectusl proparte
ununm;::m:::ﬁmmm Pt iy vexk e e Tt ! : nnnm“nbf' o ke
biggest caume of nogative Sperinces xin
i #ms tend
e | et | SIS ettt
limited folloa-on cpporuniies. Pt cpzle pompfetion.
Misadignirss of sxpactaions of

Feansing revanus varsus cost of

camirmecalimmtion can kil daak,

Up-frant fess, royaliies, and othar
coshs must by ressonable,

Thee key challenge is getting to the rght
person with wisom you can arrive ot &
mubeal ofn i

Harsas Trank discussions imtemally and with
Inktitutional feansing offics about the miathe
walsa of any potantial IP in markat sagmant

In relation 1o commarcialization oets.

Use multiple mechanksmes for finding, the: rght
coriact: imemet ﬂdlll uum“‘l

and fis

for or ponfersnce aben
dance and external matchmaking services.

LUse nitial discussions to delenming § sponsor
project espectations can ba met in a mulually

Estabfish mutual understanding of the
resmarch protlam, propossd soution and

Develop an executhe summary that shows.
an efficiant plan 1o esche BRes and has &
S outlining the dellmmbias, timalines and
communication plan, Crf al and realistic
brcigat with granis and contracts offica,

accepiable Statement of Work [SOW) with of & comgatible parner and mual SOWY In onder in develop inemal RO
el fenmities, timedines, and budgpts. agreemant on projocs S04 discussion and management approval.
Azzlgt In daveloping appropriata Fall & Contact your bgal servioes 10 588 up a
dacumantation to protact the instingion’s confidantiatty ‘:um confiderviality agreament to cowar any
miErREs e on SOW. . In-iRpin conversations.

Sat up a communications plan with
instRutioral parirer o deveiop tho proposal
{asne. Eummary and SOW), infomal and o

mal updates and mports. Review tho propossl

with technical and financial managemant.

2016/11/14

Research Collaboration Summary

INSTITUTIONAL PERSPECTIVE

Discuss
trawe, i 1ulion FoiEerRRmaNt with a
=puisni new [0 rslitgional colaboration.
Craf hudget with imemal pamkes to avoid
future profyiems 1atar in tha process.

TC Costs IE, ¢

Proiect corfidential and proprstary
Infarmation, sings this 2 extemaly noorang
to indastry. It can impact your abilty of

the timeframe to pubiksh resulls, Special
consderaiion necessary wher stoderts will
b invoived in the peogect. I thie fundamental
resaarrh enclusion = used o eswoid aaport
centrol Ssues, then tectncsl nformation
must not be helc 25 confcential and all
projact msuks mus: be pubished,

idanlily any background and poientsl
Toreground IF and wha Is responsible for
1P grotaetion, mainteranco, and funding.
Untharstand the imnact af any confidentinl
ARiESTEaE 0N futun pubiloations,

| confarerca praseniations, obher funded
anesenents, i ntamal use of msting
ard niw 7

Consider the longterm benefts when
stnurtuning contracts with industiil partnes
that are a good fit for your ressarch, depart-
mant and,/ar instiution,

HEY IS5UES

Federal afresments may Feguine ost
sharing and may includs restrictions
aon Faciites and Adminigtative [Fls)
rates that are urfamilier to industry,

Msintzining confidentialzy is in
yona's best merest. € i
braschas damage relationships and can
luindl f0 IHigation. Document discussions
I writing b elarity foture P matters,

Each Institution hus unique polichis
o 1P pwmership relsied to consating
ghat con lead to uncertaingy abaut
ihe corsutiants’ obligations aed athar
confiicts of interest.

bl contibutions from all parties.

INDUSTRIAL PERSFECTIVE

Discuss oost efisctive wiys lof scompishing
the SOW, Struciures inciade; Rporsomd
research, corsufticg, of g, Work e

aftects posts. facifes and ceechiad chages.

Dheterrmies wiho 80 Lontact in o oompany ba
see if theen f0e oty eomplancs ssues that
Impact the project seopa and dolkembles,

Eaf-cansor informabion that is cors 1o woub
oaenpany but nat the project, even with &
non-disciopum agrosment (NDA). Disouss

preject segmantation and automate press

relansee of projcts and titles with your
Instiutonal parires:

Confinm who a1 the inslitution has aulhonty
&0 ign @ consutancy agreemenl. can AsSEn
imnEeciunl property, can sel fee SUC@RS
for thiz consulancy pgreement, and ofher
ootemial conflicts of inbenst,

Drimtuss backgrord IP far project with your
technical and [P managamant, Paterd belore
di=pussing eommarcialzmtion or puish:
.‘mwu.m‘wmm
option tErms 16 femegicund IP Goorse. Joint
P ownership ciess fol presant competitors
Trear: licansing the [E

Derenlog long2amm colisborations by canefilly |
salkacting a sufinhie partres, managng |
projoct progress, being an inhouse
champion, and creating metrcs 1o
evaluate the collabamslion,
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The University of Tokyo Sports Science Initiative (UTSSI)
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