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Agile Portfolio management

Strategy A
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Doing the right work + doing the work right = client value
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= [nternal unused ideas should be allowed to

ST il go outside to be used by others
S » Reduce cost, save time, share risks by
— partnering with others
_ : = Make R+D more economically sustainable by
Private Public . . . .
earning royalties or selling its assets
= Better business models beat better
(Public Private Partnerships Model) technologies
. |=emes  w Clearly define the goals of the relationship as
x" s ell as the ownership of the results
7 ...
i . ;  business sector: .
j - — _—

S _:_.r{;. - .’A\\ Hartree Centre
ey )
IBM and ETH Zurich A | High perfor.mance computing
A strategic partnership DOME Project: IBM with STFC

in nanoscience Research and ASTRON _
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