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© FAY TvHOR-TSUO9BEDEH
Max Planck < Grussfi# EEEH

Key organisational and institutional factors

underlying highly creative scientific breakthrough

“Creativity Capabilities and the MP Research Group Leader
Conduct of Highly Innovative Research |, 19694 kY

in Europe and the US”, 2010: iy .
= Excellence in research and PhDERTHR 7 AN

leadership e {EHR 5+4+2+42=9%F
« Small group size - large context - WIRE €3575/4(%94,5005 M)
Multidisciol S « IHTE120A
ultidisciplinary contacts . BT HROER
« Core institutional and 35% IVf“J’G‘%ﬂziif
flexible external funding 35% fth[ETHiS
15% MPG

Independence as early as possible 15% KA YD HhD T HES
.

Governance principles of the Max-Planck-Gesellschaft

MAX-PLANCK-GESELLSCHAFT | Peter Gruss, 26 February 2014
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Presidential Early Career Awards for Scientists and Engineers (PECASE)

19964, V) b KB EIFK

B OREmOEFEMICEITH2EHFHUE. QHE~DEF 5

11EFFHASML., OSTPAEYFEED,

20164 (F1058 "= E,

NSFM5(E214 . & & . Faculty Early Career Development (CAREER) Program & #&

CAREER Program
1995F &Y (RIEDHLD(E
19854 &kU))

T=aT IV
Assistant Professor
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Junior Fellowship %l B
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“Future Research Leaders”Z7RA4Y 5L uture
Resaarch
. 200135%[] E& Lezdars
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The goal for the Future Research Leaders Program Ao
is to select and support young scientists who: STRRE
I I ifi I ML ERTE
1. produce research of the highest scientific quality ity
2. show potential for leadership
3. understand how to implement scientific results 0
: .. =
4. have the potential and the ambition to become i
future leaders of academic and/or industrial
) 1,000 B4Rt
research in Sweden
2001

U SSF:s Leadership Programs



Leadership program FFL-6

 Workshop 1 "Introduction of the leadership program”

« Workshop 2 "Understanding your self and what drives you”

« Workshop 3 “Science and Society — understanding the system”
« Workshop 4 "Ethics, values, diversity & Handling stress”

« Workshop 5 “To lead others — feed back, coaching, motivation & handling conflicts"
 Workshop 6 "Communication”

» Workshop 7 “To lead groups — group development, leading through others ”
 Workshop 8 "Chairman's choice of theme”

« Workshop 9 "Science and society — innovation, IPR etc.”

« Workshop 10 "Wrapping up — what have we learned and continues development”

&




FFL-4 Japan

« FFL-1 — Japan, FFL-2 — China, « Planned visits for FFL-6 in Japan
FFL-3 — Japan & South Korea, and China/Taiwan/Singapore
FFL-4 — Japan & South Korea,

FFL-5 — USA
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217y KE 130
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MNA VDR ITA—FKE 120
5| kKR 109
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1983 E[E FE i1 %=: University Research Fellowship
1991 SEMN(THFZE21

1999 k1Y DFG:Das Emmy Noether Programm
1999 XA X : SNSF Professorships

2000 A5>% NWO: Veni, Vidi, Vici

2001 R x—7 > SSF: Future Research Leaders
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Figure 1.6 Careers in and outside science
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the potential
of researchers

Vitae vision and aims 75!!,199

“For the UK to be world-class in supporting the
personal, professional and career development of

researchers”

"z Build human capital by influencing the development and
Implementation of effective policy relating to researcher development

The engaging A

"z Enhance higher education provision to train and develop | ...~ ™
researchers prvioe | -

"2 Empower researchers to make an impact in ing hor _'_,-_-
their careers The balanced

- - . researcher = |
"2 Evidence the impact of professional and
career development support for researchers

vitoe |
'5}}:‘-:

Planning

A your doctorate |-

www.vitae.ac.uk

GRADBritain




i)

Qu

. SHLEEFRRERROEE S0 1N D EMR
ELCamEn, L CETSNTETINS,

21 IEREN L M DRERDI=-HDIREI NIE

A@%uﬂ%jjtova.,;%\ HRICILFED.

» EiflE, F-LHEERNTHE CTIES
L., B éﬂ_Léﬁ%)%leh\f'ﬁﬁ%

FITR AT X

2R B

TOTICHILNS,
» AMZEKBEREREFE AL

» BN EXREEDRITOEEMIRRDER,

(HEEXEDORETH)
o DJ7ITAVITIEEZBNITAMD

x

FREQTTE

22



— sE I.[_I
— /B Her s

BHSCIUVELT=

AR F 20134

23



