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— " HEESLWIE : Bilateral Construction Agreement

« National Science Foundation of the United States (NSF), and the European Organisation for
Astronomical Research in the Southern Hemisphere (ESO), signed on September 2003 and as amended
on February 2007.

— =BAEKIBIE : Trilateral Construction Agreement

e National Institutes of Natural Sciences of Japan (NINS), ESO and NSF, signed in 2004, as amended on
June 2005, and as amended on July 2006.
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ALMA Global Collaboration
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ALMA Mission
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ALMA Science Requirements
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ALMA Science Requirements
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ALMA Science Requirements
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ALMA Governance (Chart)
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ALMA Operation Plan
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ALMA Board
=2
7) I/VE:FD%G/Z__\\

« Decision Making Authority in ALMA — Exi= e s R TE AR
— Membership: §5T12%. FiBiEh 5 AssessorH 1S,

« EA Members (3) « NA Members (4)
— | Masa Hayashi, NINS /NAOJ DG — | Phil Puxley, NSF — ALMA/NRAO
— | Toshikazu Onishi,Osaka Prefecture Uni. — Ethan Schreier, AUI president
— | Paul Ho, EAQ Director — |Sean Dougherty, NRC — Radio Astro.
e EU Members (4) — |Neal Evans, Uni. of Texas
— |Tim de Zeeuw, ESO DG ¢ Chile Members (1)
— | Patrick Roche,  Oxford Uni. — |Luis Chavarria, CONICYT Astro. Dir
— |Linda Tacconi, MPIEP ¢ ASSessors
— | Rafael Bachiller, OAN - Spain _ Hideyuki Kobayashi NAOJ
1 ESEZFORXRSE, — Tony Beasley NRAQ Bifector
1 &g =315 +0 —DIRESE. _ Weselka Daniel ' /

33 3% é%

Atacama Large Millimeter/submillimeter Array



ALMA Advisory Bodies
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ALMA Decision Making Process
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ALMA Management Team (AMT)
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ALMA Management Team (AMT)
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http://www.eso.org/public/videos/eso0849c/
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Integrated Teams

maF—A

o« JAOKUASCHIDHET—A
— AMTIERIXTICNR—>v1&%=iEdT D,

L. Testti A. Wootten IST - Science

— INRNTDITXKNHZ—Z v —(E. AMTICIRIR & E 7 TEEAN (CiRS
L. BRRIESREZRICGBHIDETZED. . . .5 T

Atacama Large Millimeter/submillimeter Array



17

ALMA Bottom Up Process
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nternational Visiting Committee
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nternational Visiting Committee
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_essons & Learned at International Project
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_essons & Learned at International Project
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ATACAMA LARGE MILLIMETER ARRAY

www.almaobservatory.org

The Atacama Large Millimeter/submillimeter Array (ALMA), an international astronomy facility, is a partnership among
Europe, North America and East Asia in cooperation with the Republic of Chile. ALMA is funded in Europe by the
European Organization for Astronomical Research in the Southern Hemisphere (ESO), in North America by the U.S.
National Science Foundation (NSF) in cooperation with the National Research Council of Canada (NRC) and the
National Science Council of Taiwan (NSC) and in Japan by the National Institutes of Natural Sciences (NINS) in
cooperation with the Academia Sinica (AS) in Taiwan and the Korea Astronomy and Space Science Institute (KASI).
ALMA construction and operations are led on behalf of Europe by ESO, on behalf of North America by the National
Radio Astronomy Observatory (NRAO), which is managed by Associated Universities, Inc. (AUI) and on behalf of East
Asia by the National Astronomical Observatory of Japan (NAOJ). The Joint ALMA Observatory (JAO) prowdes the
unified leadership and management of the construction, commissioning and operation of ALMA.

Atacama Large Millimeter/submillimeter Array
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