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HERA was to become the largest
scientific project ever financed in
Germany. But is a single country co-
pable of reclizing such o projedt
alene? The German federal govern-
ment hod finonced the construction
of DESY's previeus storage ring ac-
celerator, PETRA, with the experi-
ments being poid for by the partici-
poting institutes, both Germon and
foreign.

e advisory committee that as-
I sessed the HERA project on
behalf of the German Ministry
of Research and Technolagy (BMFT)
in the early 19805 was of the opinion
that this program should be on a
different footing than PETRA:
*Since the construction of HERA walt
result in a second infernationally
competitive laboratory in Europe
alongside CERN that will be oper-
ated on a long-term basis (samething
which the committee wholeheartedly
recommends), it is only logical that
DESY should not only be used by
researchers from abroad, but that
laboratories from other countries
should also contribute to the con-
struction of HERA. In ifs recommen-

tion was something com
at the time, and ﬁwasmtim-ﬁt

ately clear if it would even I:lupnﬂair :

ble to obtain assistance ﬁ'nmabmia
for what was primarily a German
accelerator project. The scientists at
DESY — parkicilarky the Hideloers
physics professor Violker Scergel,
whi became chairman of the DESY
Diirectorate on January 1,/ 1981 —
were now faced with the task of
making foreign partners aware of
HERA's scientific potential and in-
teresting technology, as well as of

DESY Director Volker Scergel (left)
welcomes Itallan Prime Minister
Giulie Andreott] (right) ot DESY;
stonding behind them Is Antonio
Tichichl, then president of INFN.
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vene. OFf course, the partners bene-
tited as well, as the project provided
them with valuable knowledge and
experience — particularly with regard
to the technologies employed.

The people at DESY also made
extraordinary efforts to ensure that
the project was completed on time
and within budget. Construction of
HERA began at a tme when the
German parliament and the Min-
istry of Research had decided that
the 13 national recearch centers
should reduce the size of their work-
forces. Mo exceptions were made for
DESY. despite the initiation of the
new project. The management of
DESY theretore decided to have the
HERA electron ring constructed by
thie team headed by Gustav-Adolf
Voss, which already had experience
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