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1 Preamble
The ATLAS Organization shall be guided by the following principles:

democracy;

ATLAS Organization
(16 September 1994)

(Revision October 2006)
(Revision December 2007)

separation of policy making and executive powers;

minimal formal organization;

limited terms of office.
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. The selection of experiments and the priority accorded to them are the
responsibility of the laboratory operating the regional facility.

. The criteria used in selecting experiments and determining their priority are:
a. scientific merit

b. technical feasibility

c. capability of the experimental group

d. availability of the resources required.

. It is expected that teams from other regions will normally wish to join with
local regional teams to form experimental groups in proposing and carrying
out experiments using a regional facility. The national or institutional
affiliations of the teams should not influence the selection of an experiment
nor the priority accorded to it.

. The availability of the resources needed for the experiment are examined at
the time of selection of the experiment (see 2 (d) above). The contributions
of each team and of the operating laboratory to an experiment are the
subject of agreements drawn up between the operating laboratory and the
authorized leaders of the teams in the experimental group. When
appropriate, realization of the proposals approved may be effected within
the framework of bilateral and multilateral agreements in force or newly
reached arrangements.
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ICFA guidelines (cont'd)

5. Operating laboratories should not require experimental groups to
contribute to the running costs of the accelerators or colliding beam
machines nor to the operating costs of their associated experimental
areas. However, in particular for a large global facility, allocation of
operating costs should be agreed by the project partners before project
approval, while still allowing open access for experimental groups.

6. It is expected that averaged over a reasonable period of time the
application of guideline 2. above will lead to a balanced use of the major
new facilities by the regions concerned. However, if at any time an
operating laboratory finds that the participation of teams from other
regions in their experimental program is becoming excessive, the
operating laboratory may be obliged to limit that participation. Any such
action should be accompanied by discussions with the relevant
authorities of the regions concerned and consultations with the
operating laboratories subscribing to the guidelines laid down in this
document.
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PIP 12.1-12.4

12 Interface between ILC Laboratory & the
Experiments

121 The particle physics community has much experience of running
experiments in global-scale collaborations. Today most of the experiments at large
colliders are performed by such groups. Detector construction and physics research
at the ILC will follow the same style. Two detectors designed for the ILC, ILD and
SiD, are being advanced by two international teams. The groups can develop to
experimental collaborations once the ILC accelerator is approved and detector
proposals are called for.

12.2 The ILC laboratory will operate the mechanism to evaluate submitted
proposals and to oversee the progress of approved experiments. It is a common
practice of the existing accelerator labs to organize relevant committees for this
purpose, such as a Program Advisory Committee or resource review committee. A
similar scheme will also be deployed by the ILC Lab; its details can be worked out in
the Pre-ILC lab discussions. Participation in the collaborations will be open to the
entire world community, as for existing collaborations, such as those for LHC.
Physicists from countries that do not participate in the construction of the accelerator
may join experiments.

12.3 ILC detector collaborations will be self-organising and governing, following
current practice. The ILC lab will facilitate smooth formation and operation of the
collaborations so that the most productive scientific programmes can be conducted
at the ILC. The financial support of the collaboration should be sought, in principle,
by the participating members of the collaboration from individual funding agencies. It
is not expected that the ILC Lab will make direct contributions to the detector
components unless, after consideration in the Pre-ILC Lab discussions, it is found to
be most effective for in special cases. The ILC Lab will, however, supply
infrastructure that is common to both detectors and also staff to help with assembly
and integration work. The lab needs to be kept informed of the funding of the
collaborations and will facilitate discussions with funding agencies.

124 After approval by the ILC Lab., collaborations will first construct their
detectors, components of which will be provided in-kind by the participating
institutions of each collaboration and will be transported and assembled on site.
Transport will start a few years after approval when the assembly hall is completed.
After several years of assembly works, the completed detectors are installed in the
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PIP 12.5-12.9

experimental hall for the final integration. Plans for the entire procedure are currently
under study by the two design groups.

125 Research programmes start after commissicning of the ILC accelerator
and the detectors. The ILC lab will propose a scheme to decide the precise running
program after consultation with the scientific community.

126 The laboratory is expected to provide necessary infrastructure for the
approved collaborations during each phase of the program; construction,
commissioning and running.

127 Close communication and cooperation between the accelerator team and
the collaborations is of vital importance for the ILC. To this end, the ILC lab will
establish adequate links between them at a variety of different levels, from the
agreement of the accelerator operating schedule and mode to the work of IR
integration and/or operation. This is particularly crucial in view of the high precision
of the IR components and the planned running using “push-pull” operation, in which
the two detectors must be swapped into the beam-line with the minimum disruption
and time delay.

12.8 The required infrastructure includes a wide range of items as itemised
below. Many of them can be common to the accelerator teams:

the experimental hall and the assembly hall with necessary supplies of
electric power, water, liquid He, and cranes for assembly and installation;

access to these halls;

well organized safety measures against all kinds of mishaps and natural
disasters;

office space for visitors both for short and long visits, some also near the hall
depending on the distance between the main campus and the site;

Meeting rooms suitable for discussions and lectures, with one meeting room
sufficiently large to accommodate the largest likely audience for common ILC
laboratory events;

IT services for communication;

housing for short-term visitors and for long-term visitors, including those with
families

Cafeteria and similar facilities

12.9 The ILC Lab is also expected to provide various kinds of services:
- assistance for transportation from the landing port to the site;
- technical support for hall-works, such as transport, crane operation or welding;

45

EDMS Nr.. DO0OD00000979545 Rev: C Ver 1 Status: Released - for publication Dat.: 6. Mar 2017

20



PIP 12.10

- interface with the local safety authorities about e.g., high pressure gas,
inflammable gas, radiation and so on;

- various services to visiting staff like arranging accommeodation, safety education,
help for driving licenses and so on in order to make their life easier

- post office and banking facilities on campus

- language courses at various levels in Japanese

This is not an exhaustive list and will be expanded after investigation and discussions
during the Pre-ILC Lab period.

12.10 In addition to the many physicists and engineers who will visit from the
collaborating institutions, there will be physicists, engineers and or technicians
belonging to the ILC lab who work mostly on servicing tasks. It would be very
beneficial for the experimental collaborations to have a number of experimental
physicists and phenomenology theorists resident at the ILC-Lab. These physicists
can provide a kemnel to assist the collaborations to produce physics. The Lab should
consider a mechanism to employ and/or invite such physicists, some for extended
periods, similar to the Associateship scheme at CERN.

46

EDMS Nr.. DO0OD00000979545 Rev: C Ver 1 Status: Released - for publication Dat.: 6. Mar 2017

21



