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¥1:Streamline, 2:Administrative Burden, 3:Minimize
¥4:Increase research productivity, 35:Demonstration, $6: Test bed
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NCURA (National Council of University Research Administrators)
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Phase I ---1986~1988, Florida Demonstration Project, NSF. NIH
HESDDFALFloridaXRFEHDIKER UMiami KEN SN,

Phase I ---1988~1996, Federal Demonstration Project, 11MDFA&
21O KRENSM,
Phase I, 1 D105 T, ik, PEOOMNELHMERS
EEHMFALE DM EEXpanded AuthorityZ£3,

Phaselll---1996~2002, Federal Demonstration Partnership, 11
DFALE6SD KR, HIREEPOMER A /—ITNH DB,
FAERZEDEHEEE, EBDEFE(BEFRFADIFLY)GE,

PhaselV---2002~2008, 200249, 10DFAELIBDKE, EHD—ED
MELEEBFIL(ERAXYGE,

PhaseV---2008-10 A~ HEREICEMAFHIBIN TS,

¥1:GUIRR (Government-University-Industry Research Roundtable)
¥2:Bureacratic Accretion

¥3:No Cost Extension

¥ 4.ERA (Electronic Research Administration)
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¥ 1: National Academy of Sciences

¥2: GUIRR(Government-University-Industry Research Roundtable)

%3: Reducing Bureaucratic Accretion in Government and University
Procedures for Sponsored Research
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¥ 1:Demonstration %2:Brainchild %3:Florida University System
¥4:Department of Agriculture 35:Office of Naval Research

¥ 6:Department of Energy 7:Pre-Award Cost

38:No Cost Extension  39:Prior Approval

%10:waved (BEIL) | provide authority to grantee(lEREE) EWVSHERERAH 5.
¥11:FDOPOEBRF(E, FESEEHATOREEZHEBICHE T, FIEREICE
AW ERNGEROEORY . BETRASLS,

6




Federal Demonstration Project (Phase II) OHE
(1988~1996)

v'19884£E, Ty aBIET CORFIBIMAMER A RAE
F*M. Florida Demonstration Project Z¥: XL T.
S N#EIEIEAOL | Grantf2 1+ T, Contract[ZDLY
THITICEFRR, T=. 20UFMUN D KZFIZHL
THHERMICGrantDEFOHRIEAEHEINSKLDIC
Hot=,

v'Phasell Cl&, Phase ] O R D E£EREE. Grantfs
[+ T7i{ContractbRE R RIZMABNT=,

% :President Task Force on Regulatory Relief

Expanded Authority (EBEE?)

>Expanded Authority DEIRIZ1986FEMD1996FEE TI0EDNFZAZEM T
T3, (FDPMDPhase I , Phase I DEKRR),

>REOGFHESEEENZEEL, —ELRILULEOEERENDHD
KRZICIK, R, EEMRA. ARAMER. HERE, RO HIM
LAFRRAI T REBIFEZKFITHERZEZEL. KFED University Research
Administrator (URA: 5§ MESE LEMEHFE) ICHFEEE TS,
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>Expanded AuthorityZEIR 3 51=6IZ, £, K LB HEEMNHZE-
#E&L (Partnership) . EFMAE () #EY, DLVT, —HOXFE
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URA &
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OMB : Office of Management and Budget
NAS:National Academy of Sciences 9
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10D Funding Agencies
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*Grants:
~an “assistance mechanism”
*who initiates the research? Investigator-initiated vs.
Institute-initiated
* Cooperative Agreements:
* substantial FA staff involvement
-often FA initiated
=grantee primary responsibility for research
* Contracts:
= “service” for the government
=program official monitors product delivery and quality

(BF B EICH, #BE (HHER) . ARHR. ZFEHARDIMELHD)
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v'1993% (Phase II: Federal Demonstration Project®i& )
IJ7EIK#HEEFH T D National Performance Review :
Creating A Government that Works Better and Costs
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v'20024E9 A (Phase M D BAAIZHT=Y)
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BICERGEHEOHEILFL-LLI=E, FDPEHEE,
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National Council of University Research Administrators
http://iwww.ncura.edu/content/

NATIONAL
COUNCIL OF
UNIVERSITY

RESEARCH

ADMINISTRATORS

2008 Traveling Workshops Schedule Now Available
@®January 28-30, 2008
Fundamentals of Sponsored Project Administration
(Session Closed) Orland, FL
@February 11-13,2008
Fundamentals of Sponsored Projects Administration

What's New?

NCURAIZ£ET®
BESO.TV-SY
FTORIEHELGE
IZ&Y . EEDEER
A LEEFHAURADE
RIZERYEA TS,
BRBEFELHD
5LLY,

San Antonio, TX,

@February 11-13, 2008
Sponsored Project Administration I Workshop
(Session Closed) San Antonio, TX

@®March 5-7, 2008
Fundamentals of Sponsored Project Administration
Atlanta, GA

@®March 5-7, 2008
Financial Research Administration Workshop
Atlanta, GA

etc. 14




MR (Research) NEEIEL. KEET BHIZON. BARICEHD
FHEEHAdministration)bIRHEELEEILLTEY . FiFiLE
HOEELDTES A (Research Administrator) DHEH (L
BEb, BRENEEFHAYNTIURALEND—D,

‘ EMBEEF (Research Administrator): 2K T155 A ‘

X5 - AR -=0 URA (University Research
G4 Administrator) £3:22004
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RKEDKZICBITHARFHEE TR A MABDO—FI

REARIAIZURAIZ &S T 520D 8 5

MREEBADELEM | SEEEREOBLEHM
(Pre-award Administration) | (Post-award Administration)
Z7VRICETARFRRRED | TLLTRIREOES
I7URERBBRIIREIRIOAY | BRBEDEXpanded Authority,
b EHICBIT AR, REED | SEWEE. DEREOKIE
EELiEE. SETHE. LNE | &£ BRSHBRELL
~DEBRE

Department(#8/5) Department(#8/8) Department(E/E) '
(Local Administrator)  (Local Administrator) (Local Administrator)

O\ EET 5 LT, K AlIZExpanded Authority MEZ 5N 3,
BL. RZHIFELH--HE. COMBHAEELMA LTS,
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