2.2 HEORZIZETIEFEZEDOIRDAL k- HIE

FEETIEH, TWERZFROF Y 7 AT+ —FKRF7, 707V v URFEED 24 DF T
RENT v TN—TLMIND T NV—T 2L T\ 5,

KRFPAFMNIAGE & 72> TV DN, ISR N EERETMB D ¥ 2 Wz X - TH
HHI, BERROANEENEN TN SN TWD, 7T FThiE, HEFCE

(Higher Educaction Funding Council for England) 23&&/0 217> T\ 5, S HIZ,
AR BB BIZ DWW TI B RINZER T 17z RCs (Research CounciiZ & - THid4y &
NTW5b, 2B, T bHEkOKREIT 2018 4512 UK Research and Innovation & L C
SNDTETHD,

1986 /{2 RAE (Research Assessment Exercise) & FEIZILAAFZEEEMNE A X, &%
BEME T D 2 L HMEE DB SR DI STV 5, RAE 13 2014 425
REF (Research Excellence Framework) & M:EAL D505 ~E BE X2 b7z, REF
TlX, EOT 7 b7 v b A 237 b BEEO 3 BREFM L T\ 5,

Flo, FEHORFTEIME T vy =7 FOEMAFEICE O THRER 22 & (FEC: full
economic cost) ZFHELTEY, vy =/ MNELT, BEERETT Tl MERE D
FEACEIR LTV D, ZOfEREAIE 2005 4 LY HEIEA S TR Y | ARRFEESD
Bl 22T 59T _RTOKRFT, TRAC (Transparency Approach to Costing) & FEIEIL 5 R
MR OERBEHE ST LN TND Z LT L 5105,

K7l MIBIT2RERE A MOFREICHTZ > T, BHERE, MERBESIIER
2-26 DERICHESEHHEINL TN D,

105 K L - )R TEEICBT 2 fEC FHIOEHE, &M &2 opM— RKEESEHEHBEICHIT 5
IHELERGE R & T ONERIE —) REKRFE BHEHEMERE L ¥ —REMES 494 (2016 F
B£)  (http://doi.org/10.15027/42971)
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# 2-26 FEE® fEC (full Economic Costing; #af&EE HOFHE) (215 5 EHERE ., [

BB DESR
B2 WA
Directly Incurred Costs Tuvxr FOFE L HBICERFEREHTH S,
(ERER ) BEOXH_—ATEHEIND,

B RARY T HINAR y 7HEL Tl N
HEIO = DA EINE DO NEE ., FAEGER. k.
HEES ., ity HIRE R, FEEEOFHEAN - A T

TU AL B

Directly Allocated Costs BT NTHEASINARE T, ofholFE) &
(E AR ) HIEHIND b DIARDRE, AEN—A TR IND,

) WFFEREFH AL RE DO NEE (57 v VRF

DOEFEIEL 10%LL 1) | WFgehasx O & RO EE BRI AR

HEH (F7=vxrOBAEL)

Indirect Costs (FHI#FEE) ETOTr YV MNRDHIEETH Y, Directly

Allocated Costs 1T EeWidty, RFEN—X TiHHE

N5,

B) FAHS « N3 - 1555 - P BE TR P S S5 i P o A2 -

R, XEA, RPERTP—EX

Exceptions (4 #) BAIIZ . RCs 726 FEC X— A Cli%aBhk S 5 E

#% (Directly Incurred Costs), fEC ZFDIHH & & £

Do

) BIRIZONWTIE, Fr 7Y vy VRETHER I T D NEZ Tk L,

HAT) BAZNRRS, o2 /Iy 7 « 2~ (FEC) 122\,
http://www.jsps.org/information/documents/08/090318.pdf; RCs, TERMS AND CONDITIONS
OF RESEARCH COUNCIL fEC GRANTS,

http://www.rcuk.ac.uk/documents/documents/Termsand ConditionsofResearchCouncilfECGrants

-pdf/; University of Cambridge, What is Full Economic Costing?, https://www.research-

operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/what-full-economic-costing

KRFETIE, MHERE L — b (indirect rate) |, [FEEREFEKE L — & (technician
rate) |, [HisX « XMt E L — b (facility rate) |, [HERF - fEERE L — | (estaterate) |
EEHLTBY, ZHICHTEABECRMEZHIT T, Ve FofiEa X 2R L
TV D HEFF - B RE L — M, FEBRIENEE 5 (laboratory-based academic departments)
L IEFEBRER (non-laboratory academic departments) (253 Hivb, ZOEEOE 2
IE. BEAENS O ESD 2 2 FEFEICHIEH STV A,

HERTFCTRHEMRMARMAITIT Ly PHITH Y | K2 O Ly UREWVISIEZ RO, 7
EL Ly VI LTS,
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2.2.1 7Ty IRE

13 fdiCAINLENTe, Ay 7 AT 4 — FRFEWSEEOALMRFTTHY , B Ly Vil
R E T 5,

AR TR, 2016 4RIC, R3E% & OBIRR « BRI 2 [} 2 Bl 2 549" 2 720 DR A b
Pro-vice Chancellor (PVC) for Enterprises and Business Relations (PVC for EBR) %
rax L7z,

{3 L O 1013 Strategic Partnerships Office (SPO) Z 2520410 &3228, {HBIE R
HAF TR HE Y 3L E S AL, EESEE T D 2 ENFREL o T D, TR OB L DR
R OB Tix, SPO « FHBENFHNDO U H—F « 7 I =R s L—%— (Knowledge
Transfer Facilitator (KTF)) O 1% T\5,

(1) REFEOHME

TEEEERIL, #E (academic staff) 5,825 4 (2015/16 4EEE) . A% 12,340 4. K
FhiAE 7,610 4 (2016/17 4EJE) TH D, TPEBAITEFEIAL 1,870 G ARV K (1
2,705 (B, HARIAN 1,714 GHA > N (8 2,479 M) (201747 H) 7o Tnab,

#£ 227 o7 v VREO G R

HH BhE

Sl d=E Academic Contract 5,825 A\
(2015/16 4F-) TNEA D 5,030 A
IN—hEA L 795 A
Total non-academic staff 5,220 A
Total academic atypical staff " 125 A
at 11,710 A
TR = 12,340 A
(2016/17 4 J) First degree (7 /v %A L) 11,985 A
Other undergraduate (7 /L% A ) 35 A\
Other undergraduate (/X— k%A ) 320 A
REERE 7,610 A
Postgraduate (taught) (7 /L% A X) 1,830 A
Postgraduate (taught) (/X— k% 1 A) 475 N
Postgraduate (research) (7 /L% A ) 4,615 A
Postgraduate (research) (/X— k%A1 &) 690 A
&t 19,995 A
TRBE BN GeEEfE) 1,870 HAR Y R

(20174 7 AR) (%9 2,705 {&F)
A (HLAR) L714 5 B

(%9 2,479 &)

GE) FELsc, BHREABREZNEI DO, HLWITEFOREAEOER FUAOEG 115 F,
HFT) University of Cambridge, Facts & Figures 2018, https://www.prao.admin.cam.ac.uk/data-
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analysis-planning/facts-figures; University of Cambridge, Annual Accounts,
https://www.finance.admin.cam.ac.uk/about/annual-accounts; HESA, Staff in Higher Education
2016/17, https://www.hesa.ac.uk/data-and-analysis/staff/detailed-statistics; HESA, HE student
enrolments by HE provider and domicile 2016/17, https://www.hesa.ac.uk/data-and-

analysis/students

(2) EFEEDEH (Ty FTS9T4R)

FEE F|#ES National Centre for Universities and Business (NCUB) O&EHZIEB W T,
7w P RF L Rolls-Royce 4D EFHEHER AT STV D,

Rolls-Royce L, 77V v U RFEEIH®H & L TEWNAORKRFNIZ, University
Technology Centre (UTC) %%} CTW\\5, HHAITOMIEHTEHILE A FF72 72\ Rolls-Royce
FhIZ L 5T, RFE L OEBIIRHIZEREOE L > T D,

UTC (7> 7V v U RFOMEE FRe T FHIEXE) 1%, Rolls-Royce ft & 5EEH U +—F
717 v v O—E Y Engineering and Physical Sciences Research Council (EPSRC; T.
5 WEE R S) L OLFEHEICLY | BN T A - T T = a DR
ERE Y AT MBS 5,000 HAR Y R (K 72 {8H) OISR N— b — y T EREAT
WD, ZOWEBEITIL, 77 U » PRFED YL OWIERN BV THRER R &R 2 H -
TEBY, T2 =IVHL, AT V— RV F 2 AY— AT AT — K, V=74
— )V RRFEDRSIML TS, RIFENZ LY o7 U » VRPITEES KL OFHEHZBE T 5
12 OFFF A LT D,

INHDOREIZHONT, A — M — v 7OMZEREE (KPP X, [EE, riLng
xRV BEa VAR —3 2 FOBZIZIT 10 FORA E5E AR Y R332 5, Rolls-
Royce 72 L CIER LG o 7o, FEMERSZRBPEMIF R~ & FESEIC H & PR 72 BRFEIZ D72 23
HagRlb—ya URERISNE, ] EFHMIL TV D, A X — B T OB ORI B
i LTV 7= RollsRoyce td [ 7V v DRFETHRIEI N, FHlO= > 7R ATF—L
BEOWRIX, FFDHHEAEEZ MR T 57 DMETE oo, | LIk TU 5106,

Q) EFEHICHEY S EFMEMAR - AH

1) #RfEAAH] - B AE

a PEFEIEMAM

KFD I s B 72 571X Vice Chancellor TH 5, KETWH L ZADT BRR
MZFYST2%E 25, ZiZhnz, 54 ® Pro-Vice Chancellor (PVC) MfdiE 41T
WD A —HERIE. SeniorPVC (KFD H 3 A JH#%: 2 4024)  PVC for Education.
PVC for Institutional and International Relations (UK LIS DEZHY | T TX72AK A
k). PVC for Enterprises and Business Relations (EBR). PVC for Research T& %,
PVC for EBR 7%, B35 L ORfR - #fERb 2 X 5 Mg 2 f54 L T\ 5, PVC for EBR

106 NCUB: Managing stress: the search for new ‘superalloys’, http://www.ncub.co.uk/sor-section-
1/managing-stress-the-search-for-new-superalloys.html
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=S F%ﬁk@t#ﬁﬂ%f%é&bﬁ'2M6$’?%tfxb@%éo%®%i?@
PVC for Research 7% PVC for EBR O&HIHH - Tz, 1

£ PVC b Lz, M., AWEJR(Human Resources), Research Office,
International Strategy Office HENHE SN TWD, ZNHDFT7 4 AN 54D PVC DE
R ESCikmm & X T H&KEN M > TV DO L [RIFFIZ, Academic Division (Technology,
Physics/Chemistry, Social Sciences/Humanities, Clinical/Medicine, Bioscience %) D
a3z Tnd,

WFFEIREh O P8 L U C, WFFEIEEN - 7 0¥ = 7 MCERT 2 M5 & RS A Y

%) 100 44 @ Research Operations Office (ROO) &, #J 20 4 @ Strategic Partnerships
Office (SPO)2 %, 7N —F L L HBE L TWVHEHL,

SPO X, REF xfits, B3 L ORRMEE, R 7 n =7 NERREOFENTOME, 7'n
A=V IAER B, EEEBAARF O R O & 7> TR Y | AFZEICBIT 232 v:, BRtARTICIE

BNESTE OB AT O HEI b > T\ D,

Research Strategy Office (RSO)IL, WFFCHERS, SMHMFITE 408 152 O SR E 48 21T
9, RAGHEERIFEIX, RSO HEEE T 5,

ROO %, WFEICEAT 2L W « Fhix, EHELHY L WD

Fio. RFEOF24ETHH 5D Cambridge Enterprise i, 2016 E XNLT, BB A
DFGFERST AT 7 ZEEAT 2/ A L TR, ST~ a2 o FER, HiFBER
(CRET % 38, HRE S FE~DOE SR AT > TV 5109,

ZDOMofHHk . LT, Cambridge University Press 73& 5,

107 EBR DR A AN L CEET DB HIE, KEOMIEFHETH S REF (Research Excellence

Framework) OFHMEESREIZA 37 FORMERINb-722 &, F7EERE L TCHHGTE EERL

DOHISH), BHERBRBEN KT L L TRE LR INZZ L TH D,

108 { >4 B2 —Tl&, Research Operations Office &, Strategic Partnerships Office % fif#C
[Research Office] &% LT iz,

109 Cambridge Enterprise, Who we are, https://www.enterprise.cam.ac.uk/who-we-are/
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£ 228 TU7Y v PRI D EFHEBEC B 2 KA
E2xin AR N
Pro-Vice-Chancellor P L, MUl g & DBR - @O RIL - A | 1 4
for Enterprise and % Wil 2 fiE 9 2 Bl Redife 0,
Business Relations Strategic Partnership Office @ X >/X—_ Cambridge
Service Alliance @ ff & (Founding Director) .
Cambridge Enterprise DB H4> (Board) A v /73—,
BH5,
Strategic Partnerships | £ m & DB OB &, HHWLH508, EHExt4: | 124
Office (SPO) (2 U7 BRI HEHE DRSS A FFE . S R &21T 9,
F 72, ERIEH S — N =y TEIG O R GG,
FIT T D,
Research Strategy KF-DOWFFEE 4 OMERF « JLR 2 D HRI - 58t | 20 4
Office (RSO) WE. FEATIZEI L T, Pro-Vice-Chancellor for | (IR 1 4 5)
Research, £ School @ £, Research Policy Committee
EXET D, £lo, MRREOZ, Bt
DEE~OXISE LW T S, Stategic
Partnerships Office (SPO) . Research Operations
Office (ROO) & BEITH )L T 5,
Research Operations W22z U CORBIRW « Fhrx - FH%A2HY | 1014
Office (ROO) LTW5, FREHICIE. PEOE=4%1 7, | 95, TheResearch
AR =P E L LTV D HREFL2FHRE | Operations  Office
EOUE, Fu Y= s FORKIC, k4o | Management Team
LTOFRHE bAER TV, 310 4
Cambridge Enterprise | ZUikE « FAEIC L DM ~D=a LT 4 | 854
TH—E R HBRICETA2E, >—F7 7
v NRMEEOREIRELITo TN D, RFEDE
B E -t
BIBREOHEERD | HHREOEKEOIZIBN TS, EHEFREED
(2 XREIT> TN D,
Department of b T%, _XAFT 7 7av—CT5E#ERE | R
Chemical =
Engineering and
Biotechnology,
Industry Links
Department of TR 2 8RN, ]
Engineering
Department of WERT e R OEEER O, R

Materials Science
& Metallurgy

H1) o7V v PRFETIEL, Chancellor (E) 134 Z0TH Y., Vice-Chancellor (B|FE) 233ZEH
PR ORE 2R T,
H2) FEROENE LTE, ERMAMNI VY ERAFTET 5,

HFT) University of Cambridge, Pro-Vice-Chancellors, https://www.v-c.admin.cam.ac.uk/pro-vice-
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chancellors; Strategic Partner Office, https://www.strategic-partnerships.admin.cam.ac.uk/;
Research Strategy Office, https://www.research-strategy.admin.cam.ac.uk/;
https://www.cam.ac.uk/news/university-of-cambridge-announces-appointment-of-pro-vice-
chancellor-for-enterprise-and-business; Cambridge Enterprise, Who we are,
https://www.enterprise.cam.ac.uk/who-we-are/; University of Cambridge, Research

collaborations, https://www.cam.ac.uk/for-businesses/research-collaborations

b Pro-Vice Chancellor for Enterprise and Business Relations

7Yy URFEIZEWT VPR ICFHEY 95 Pro-Vice Chancellor for Enterprise and
Business Relations (%, 1B23E% & OBLR - d@fEiRb 2 X 5 HIg 2 f5E L T\ D,

Pro-Vice-Chancellor (PVC) for Enterprises and Business Relations (EBR) 1%, 2017 4F
PFERESTIX Andy Neely K35 TUr 5110, Neely Kid, / v 7 4 T LA RFTHZEFHER
50 PhD G L T\ %, BEFED T — b LRGN E B & W o 7o 0B TIA <
P A4 T E 72, 2003 4R 5 2012 EE TA F Y AD XA Y MEJEA =277 47T
& % AIM Research @ Deputy Director %%, British Academy of Management ® 7 =
R—llb@H ST, U7 Yy VRFETIEH, Fr—F - Ly POT7zr—TE NI
7-#JE % ¥ H . Department of Engineering @ Institute for Manufacturing GfM) 3 X O
the Manufacturing and Management Division TiZE ## %72, Sidney Sussex College ™
7 = 11—, Cambridge Service Alliance ?® Founding Director (f7£ ). Cambridge
Enterprise DR — KA L /8—T% &b 51,

2017 % 3 HIZA L L, Z DR Vice-Chancellor @ Professor Sir Leszek Borysiewicz I3
Andy Neely [IZxf LT, [#HE LEERTORRFL LWEERH D, HOBITN, B A
W= =7 p¥EOBEORILEREZRET L2 THAS, | La A FLTWD
112

BEAEYS W)L, Pro-Vice-Chancellor for Enterprise Regional Affairs &\ 9 &4 CToh -
ToD3, PEFERSOR DO L0 MEIRVEEFE & D/x3— hF—3» 7HRAl - FEIR ORI &2 32354
LHEEITHLZ L Z2MHT HIDIC 201TFLVBL A MA~EL L8, XU 2D EU
HERLLZ L0 | 4% EU BIE OWFTEE OB RS 405 T, 0 ORER O 7o DIZFESES
L OEERICOBEZEMENEE > TWND, RFPLEEERLEDON— =2y 7T Z5EER S O
LT HDICh, EEAORNY Eala = —Ya R T A FEAEEREE LT
N A 114,

110 https!//www.v-c.admin.cam.ac.uk/professor-andy-neely

11 Cambridge Enterprise, About us, https://www.enterprise.cam.ac.uk/about-us/our-team/our-board/
112 University of Cambridge, news, https://www.cam.ac.uk/news/university-of-cambridge-announces-
appointment-of-pro-vice-chancellor-for-enterprise-and-business

113 University of Cambridge Reporter, Notice, Appointment to the office of Pro-Vice-Chancellor for
Enterprise and Business Relations, http://www.admin.cam.ac.uk/reporter/2016-
17/weekly/6441/sectionl.shtml#heading2-5

114 University of Cambridge, Reports, No 6478, Twenty-second Report of the Board of Scrutiny (p. 24),
Research, http://www.admin.cam.ac.uk/reporter/2017-18/weekly/6478/section6.shtml#heading2-24
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¢ Strategic Partnerships Office (SPO)

BERKE S — b F— 2y TR O, &G FATOSHAE 21T 9 SPO X, P13, HuldiRk
& OB - HEHE O TR b - HEEE A X 2 BRI A FR 9 5 Rl R At T 5 Pro-Vice-Chancellor
for Enterprise and Business Relations & K50 NSRBUR & kg, EIFRAY 72281 B 5% 2 FEHH
T2 BIFEA#fi1 T % Pro-Vice-Chancellor for Institutional and International Relations
INA U N—=ZHEDH TN D,

8 LD AU N—ON, FEFEEEH Y T 15 M OEFEEEORERNH 5 “Business
Relations Coordinator”® ., 7> 7 U v P KF D Institute for Manufacturing TV H—F
7Yy A M THo7- “Research Analyst (Corporate)”d 2 4 23 HE5H L T 515,

d Research Strategy Office (RSO)

RF-DOWFFE B OHMERF - LR A (X 5 Bl - 58O K E, FATIZBI L T, Pro-Vice-Chancellor
for Research, % School ™+ . Research Policy Committee % Z4%3 % RSO 1% 22 4 H3 it
F L THEY. Research Operation Office DF{ R EA SPO O A L /3—Th & 5116,

e Research Operations Office (ROO)

WFZEIZRE L TR - Fex - HFHEZHY LTS ROO 1L, £ 100 AR Z > 7
DREFELTEY, 10 4D~ F VAL b F—ADMIZ, School of Arts & Humanities and
Humanities & Social Science Team 9 44, School of Biological Science Team 18 4. School
of Clinical Medicine Team 27 4. School of Physical Sciences Team 14 4, School of
Technology 10 4. DX 9 School ([Z& > TF—L2NGNTWAHY, Zdfth, European
Team ZEDMT— L1213 HTEFEL TV D18 #J55E @ Dr. Peter Hedges IX. UK Research
Council TOEWX ¥ U 7 D%, University of Warwick @ Research Support Services
(RSS) T Director [Zft5 L CU /=119,

f Cambridge Enterprise

REFDOWFZERRIT, TRl & O, HiICk 0 S TIW 223, 1990 AR FI R PE
ENBIES I, Bx OBINBEEA 7 4 AR SN D F TIEE DENHEL STV R)o

115 University of Cambridge, Strategic Partnerships Office, Strategic Partnerships Team,
https://www.strategic-partnerships.admin.cam.ac.uk/strategic-partnerships-team(2017 4= 12 A 13 H
R Car 27 b A MBI TV DHIER)

116 University of Cambridge, Research Strategy Office, Contact us (2017 4 12 A 13 HIRfR T &
7 R U A MBI STV D A |, httpsi//www.research-strategy.admin.cam.ac.uk/contact-us

17 University of Cambridge, Job Opportunities, Senior Research Facilitator,
http://www.jobs.cam.ac.uk/job/15752/file/HR7+Further+Information+CATS+RF+Nov+17.docx (2017
F12 A 13 AR Ty Z7 b U A MBS LT s A

118 University of Cambridge, Research Operation Office, Contact us(2017 45 12 A 13 HEf S CTa ¥
7 R A MIHEHENTOD AL, FF— LD R DAL P F— LA N—LDEEDHY),
httpsi//www.research-operations.admin.cam.ac.uk/about-us/contact-us

119 University of Cambridge, Dr Peter Hedges, http://www.csap.cam.ac.uk/network/peter-hedges/

78



7z, Cambridge Enterprise (%, L6 DEITBIEA T 4 A &AL, 77V v PV KRFD
kA AT 2 TN 2T D7D Lotk & LT 200645 12 AIZFE N S iz 120,
Cambridge Enterprise DI v a VA7 — A NI [TV v VRFEORHAZE, A/
W= — REZROTATTRar v M, thx, %Y A%, ERAZR, KFEOFFRIC
2% X OICRENICHRIIT 20T 5 2 L Lo TWHL, S ~D = L &
MRS, BANBIRICRET 5 38, BB T AE~DEESRULZIT o T D122,

University of Cambridge ® 100% %1 C& % Cambridge Enterprise Ti%, ~— KX
3 — 104 (N 3 4 2° University of Cambridge D#Ei%) L=/ 77 47 124D~ %
VAL FTHERIN TS, ZiLIFMZ, Seeds Funds 8 44, Consultancy Service 9 44,
Technology Transfer 19 4. % ®fth Finance & Operation %:Z 28 AEFE L T\ 5,
Technology Transfer (213, ¥4 & L T, Life Science 10 44, Physical Science 9 4 73
TEELTEY, FEALEDAAA=NELEEZALTEY, RFMEFE, Wellcome Trust %
N ORRE A FFo123,

2) EFEBEORME

2016 FEED 7Y » VRKZFONFIRE L&D AFE. T OWNO R D OIS
Ba, TAEUANAITER 2-29 D@D Lo TS,

%72, Cambridge Enterprise DAk « HMBHAN AL 22.56 HHAR L RN (£ 32.6 (&)
Lo TN D, HTBIR B ERICE VT, 1,605 O R — h&4T\, 127 EOpEH - #F
T AU ADIK), 146 EOFFFHEEIT > TV D, 2 VT 0 V7 —E AT, 200
NDI P IH L NN 245 7 54T v bOVR— F &S LT 5124,

#2290 o7V v URPBITEIT D FESEEED I

SRR DGR | N, BREEENSO B .
@ SR 4 () 7 A7 AA
T ks i
7{,)//ﬁ% 469.0 H R N 23,6 HARY K | 138 H AR K &Y
Gk (#9678 f&M) (341EM) (20 f&)
(2016 A-F) h = 5] I53
AT B =4
i;i;%;ﬁ% 4624 T AL B 22 HHAEY K 38 H AL K
%
# 5 28 SE
(2016 4F %) (77 669 fEiF) (32 &) (5.5 M)
Cambridge Enterprise B | 225 E R
(2016 4-F%) (32.6 f8H)

120 Cambridge Enterprise, Ten years of innovation, https://www.enterprise.cam.ac.uk/story-timeline/
121 Cambridge Enterprise, Our mission, https://www.enterprise.cam.ac.uk/who-we-are/our-mission/
122 Cambridge Enterprise, Who we are, https://www.enterprise.cam.ac.uk/who-we-are/

123 Cambridge Enterprise, About Us (2017 4 12 A 13 HifE D2 %7 U 2 MZE#HE I TWD A
%, Board Member, Executive, &#ifIZ—EEH V) , https://www.enterprise.cam.ac.uk/about-
us/our-team/

124 Cambridge Enterprise, Annual Review 2016, https://www.enterprise.cam.ac.uk/wp-
content/uploads/2015/04/2016_Annual_Report_corrected.pdf
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£ 1) Research grants and contracts. Research councils, UK based charities, European Commission
UK industry, UK government, other bodies ®7t, HEFCE 77 > MIBi<,

E2) ENEENSOFEST T 2 b« 24 (Research grants and contracts, UK industry)

1 3) FHIMEEIUA

7£ 4) Cambridge Enterprise (2351} 5405k « HFBHEIN A, Cambridge Enterprise 725, KEFEARRA~
DX FEX, Seed Funds & LT 4,942 TR F (8 7.1 {2H). Department (School) (Z 4,209
TARSF (K 6.9EM),

HFT) Reports and Financial Statements for the year ended 31 July 2016, p.58-59.
http://www.cam.ac.uk/system/files/uc_annual_report_2016_1.pdf; Cambridge Enterprise, Our

performance, https://www.enterprise.cam.ac.uk/about-us/our-performance/

(4) EFEHEICEEY S NERHIE

1) ZnedBAEEURA

T A & AL, FFEF - IEBBEMFEOR M2 LW AL E 2-30 O & 9 I2ES5y
S5,

3 2-:30 77V v KRS (Cambridge Enterprise) (235172 7 A &2 AUADELSS

VN FEHAE Department Cambridge enterprise
£100,000 £ T 90% 5% 5%
£100,000~ 60% 20% 20%
£200,000
£200,000 & 34% 33% 33%

HiFT) Cambridge Enterprise, Revenue Sharing, https://www.enterprise.cam.ac.uk/our-

services/academics-researchers-and-students/commercialise-your-research/revenue-sharing/

2) AVHILT 4 UTEH

HEIIWTE - BEFIZH DI LARVER, T72bbz7 4+ —FD 10%% Tl
2P NT 4 v 7TEE) (consultancy) (X5 Z 2R TE D, ZONIEMEERENLBINT
FEt 2 TS Z E R FREIC e > TV D, £ b DOiEEZ TLO #H TT 2 H512id, TLO
DIAEFER & LT, BEHO 10%X TLO 123240 5 MERHDH (HAZEE L TIT 5 5, TLO
ZHEUTITO OMNE, HEAENEIRAFEL 72> T D), TLORHTLARWEAIZIX, B
HTHEFOFREFLITIOLEND D,

3) EREANEFE

HIGEORMIZIX 2 DOFRENRD D, —DIFFEIRE O KFITHy SN EH CF
HEehdaxzy7Thy, Sl ZEDRWEMH & 72%, Established professor 7¢ &2 =
WZE&END, b9 —5iE, RCUKs R DR ED Ty =7 hCTRAEND (ZD7=HFH
& ERD) BMETHD, RART U —F 7V Af N RABRENVZZIZEEND,
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Tuvxzs MIEPEIND EEA BN D, 2B, EHAIRICED DORWIERE FF > TV 5
BThoTH, M7=l NEENRRITNETTFT — 22K TETRARIZRED =
LHTERNWED, BE THRERZESTILERH D,

NFFEMIZEI L CTiX, Senior Professor & ~DHMETFNE - A K742 TH D “Senior
Academic Promotions Procedure and Guidance”® H G, Senior Professor ~ F-i#E JL7E
L T “Research/Scholarship”, “Teaching”, “General Contribution”23Z&1F 51TV 5,
“Research/Scholarship” XA H O HIZ, PEFHEEEICES U C ORI Tk « Rl EO FL#T 72
WS, TG LTSN OB ) . T3IE L2 3K) @2 REEFOTIIREMT 2 FN T
X 7125

4) REIEZDEHR

o7 Uy PR (ERE TIE. 2016 T A F U APEER L OMEE e L LT 23.6
BARC R (R34 8H) 245, MIHENA L LT13.8 HARY F (K20 {FH) 5
LTy 5126,

Cambridge Enterprise (%, HBYMPE AL D KFEARIKD Seed Funds, Department
(SchooDIZ 3 HANEAT > T D, 2016 L 2256 B ARV K (K 33 &) DAY EEIL
ADH, KFEARIK~"Seed Funds” & LT 4,942 TR K (8 7.1 {8M). “Department
(School) ”I1Z 4,209 TR R (K 6.91{EM) % 3Hh-> T\ 5127,

Cambridge Enterprise (231 % 2 /LT ¢ 7 —E XA TiX, “Management Fee”(=
VAL E L REFD 95D 1) &R R HEFE D “Direct Departmental Cost” % 5|\ 7= 448 % |
AP F s FOIRAL b L <IERFCHM (Gift Aid) T2 070 BHIZIERT 5 2 &2
T& 5128,

5 EAOHRMEITAOD Y FOBERAXMNRDOAHTRIR

WFPRIZBIT 2305, ey =7 MER CUHOBER . MB#HROIER%) X Research
Operations Office ROO) 317> TL 15129,

FEITT X TRHREE 2 A & (FEC: full economic cost) (2D X FMiFtHEZITH Z & & &
NT0D (£ F U AORFETET FEC BEBMIT LN TND80), 771 v VREDY
a EFHHE Y =L & LT T 0 T L a M) ZERMALIR->TEY, 2070 T A

125 University of Cambridge, Senior Academic Promotions Procedure and Guidance 2017, p16, p26.
https//www.hr.admin.cam.ac.uk/files/sap_2017_procedures_and_guidance_manual_-_24.11.16.pdf
126 University of Cambridge, Reports and Financial Statements for the year ended 31 July 2016, p.58-
59. http://www.cam.ac.uk/system/files/uc_annual_report_2016_1.pdf;

127 Cambridge Enterprise, Annual Review 2016 p.30, https:/www.enterprise.cam.ac.uk/wp-
content/uploads/2015/04/2016_Annual_Report_corrected.pdf

128 Cambridge Enterprise, Frequently asked questions(FAQs),
https!//www.enterprise.cam.ac.uk/about-us/faqs/

129 University of Cambridge, Research Operations Office, https://www.research-
operations.admin.cam.ac.uk/about-us

130 University of Cambridge, What is Full Economic Costing, https://www.research-
operations.admin.cam.ac.uk/costing-and-pricing-research-proposal/what-full-economic-costing
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ZHAWT, BRE A MCESEIEa R N7 T A4 Vo TOEBEITH Z Ltk 5181,

b) EREETOMEIOS Y FOZTORRIZEITEIRD AL K

1) BRBE- JoP v MERK

3L OHFEZE~ R P A NI, @8 PL L ¥ OMCTEEEHRINS, HHAAE
NEMRT DA, Ke¥ & OBMRMERR NS O% 513, Research Strategy Office (RSO)
DAEAREHE - #5528\ T Pro-Vice-Chancellor (Research) = 7-1%% D fthod 1383 D 472
21T 9 RSO TIIZN KAV A3 & DBEURELED T2 IR D K 9 IR TR 21T > T 5132,

® (T L o THEEIRMFIEE OFRFE. MBI, (V—7 2 a v 7Bl

® FER¥ELOBFENREROE,

0 HEEITRNTHEM R aIa=r—rarnBnd koL, Zhicky
BAFR AN UNZHERF S 4L, AR & e Kb,

Strategic Partnerships Office (SPO) 7%, ##Jm (school, faculty, department) & 1%
Tob e, HHp L8, EaExtg s LcEIgREE OB ORI ., FrE. H R Z-> T
%133

KFODU = 7H A ML, EEELFLT HEERT OB RELED =BT T
%, ik\@%@%%’%ﬁ HEHRYR DY | HEEEZT LI L HTE 5135,

KR TR IT T2 E oWV Th, BAtARITIZ 4T Strategic Partnership Office (SPO)
WCHEHAET D2 & E SN TWD, SPO IZBWCIESNESFED IR S L5186,

REOENILSPO 2 REO LT 52, BRI & AFEEEEH Y 23 B @ S v, EEE
W HZEHTE 5D, SPO IZ#HE. Department @ Head, (School Z2 @) department
@ administrator CT& % Knowledge Transfer Facilitator (KTF) 137& {5/ L TR %2
B8 7= 12 1%, YO ROO IZH &<, ROO X, T2—T U V= ADOMER, X
WATREPE, BFZEIT ERAEL 9 5 U A7 S 4R L. NDA MK FIE 2 W7 CTHE -

131 University of Cambridge, X5, https://www.research-operations.admin.cam.ac.uk/costing-and-
pricing-research-proposal/x5

132 University of Cambridge, Research Strategy Office, Business/industrial relationships,
https!//www.research-strategy.admin.cam.ac.uk/external-relationships/businessindustrial-
relationships

133 University of Cambridge, Strategic Partnership Office, What we do, https://www.strategic-
partnerships.admin.cam.ac.uk/what-we-do

134 University of Cambridge, for businesses, https://www.cam.ac.uk/for-businesses

135 Research collaborations, https://www.cam.ac.uk/for-businesses/research-collaborations

136 Strategic Partnership Office, Strategic Agreements, https://www.strategic-
partnerships.admin.cam.ac.uk/strategic-agreements

BT KTF (3R A N7 REREFATEY . ZOEBICB W OERICH LWARZ R > TV, 7—~OHH#
Ph. FEEOVTEER, BOR Ly FIZOWTHEELLYY,

188 {3 L RFMOT v R —Y AR & | EFFEO AR Z MG T DIHhlc>oTHD 1 DD HEE, V=
»' department @ head L B L 2 VD& HbEHI ETHDH, LA L, head IFFEFITIC LKl E & D
ZEBREETH DD, KTEFRY =Y & LTHIEL TN D,

82



BT DI~ & T,

HBIMPED N RY 7 (RE T U b HBMED T A v ZEDRN) 12O T
IZ Cambridge Enterprise 23 H% 9%, 7272 L., WZEOEMFEREICHT- > T, department
A FNEI M PED approval IZ DWW TIER 1T LWRIEZRITHEE b & 5,

F72. SPO 7 department [ OFERIAIMFFE S LEL & HIT L7563, TOBRELTWD
A=Y T YRR (RN=F X LRHABOITN—T) [ZHEONT 5139, Z2ZI2H KTF O L9
pa—T 4 X —F—%EL T LT, EYT—~IETAEENLOMWEDbES=— N
HNOTERLEIZ, AL—XZaryZ 7 MNalRHZENTELLIITLTNDHUO,

RETITET, 77 =N OMY 2T H0EE L, UV —ALroEY GRRHEY) (350
THENLOOWRIE RS> TEY, KTF RZDHm%E 9 EL BTV,

RBRIKRFL, TXTOREO=—XJSEZ DI EEZHRTERNEFTRL THBY | fix
RAEENOZBERTED T, L OBRMEE L X 5 HEITH > TR,

------ Report line

= <+—> Negotiation

BRBE-TOO Y MAR BB

. Vice\

Chancellor

PN

AN LENEDT7—RN o Pro-Vice

aVASLOEOXSPO g Chancellors

(54)
Right Person Administrative Offices
(22> 39k

REOERXIE #department >

Head Knowledge Transfer ad
Facilitator (RA)
‘o

BEIIKTEATO
Rt AR E IR

BELLERRE
FEEDEZEDE R
FESXY:

2-17 o7V VRFHIBT DREBEE - T e Y7 MBS

2) 7oy MR ()

WFIEIZBE 3 23R, ey =7 MERL CHOBE, MR OERSE) IX Research

139 TRANF— EwlTF—F FIOFNE a—<=F 4 —R PDAENL SOOI ITREETI S TP D
RHN=F % VT N—T &gl TN D,

W0 Z DNR—F ¥ LT —TFEROE T E LTI, S OIFEEHE (RCs @ responsive mode,
Innovate UK, WINEE L) MREREEZ T TR < SEHERIRREEZR S Lotk 2 &tk L
ZABLREVWEDIERILH D,
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Operations Office (ROO) 737> T\ 5141,

FHI AT B UL — A, Mg, FnROMEE O, HRkE, ST B3 2 Bk 70
NEZ KRG L LTV D12, KPP CIIEMER e A HE LT 223, ROO 2MERI DS
RIS U723 EAERL D SR S LT 5148,

RFF, MREEST LR BRI - BHEEITH> L ZATHY  HRERNLAIREZSD
ZEiFFrSh T, ELOLFRMIE BK) b, (REFORENRLA) A O TIT
PNOHERELDOEWVWITHINH D, —FH T, BEMANE., ULiIX UIXKFRIFIEEOBRENO/HE B
LM BEDOERMHEZ ERTHZ ENHLHLDOT, LITLIIRETHZ &ITR b,

o7y URFE T department O H EPENR TR0 R E ORI HT= 0 | SPO,
ROO 1% department MIZ %} L CTENE X9 2 BNILEMITHEICH D,

TP E N, HIBERICEL TEHEO oI L Tt Cambridge
Enterprise 7341 L TUV %144, Cambridge Enterprise (B Y R A~ A > RTEIK O TIHHE
<S5, 25T HHPIMEITITR Y 220 E O MR TR ) UATIicT
REHON, AT T M RED MM ELRFFT X E )72 £, Cambridge Enterprise
MITAET B LROT-HDIZHONWTIE, KA Z T b5,

Cambridge Enterprise 2N EIFJAPE 2 LRFF L7eW ER D, RFEOHBENRAE EZHLET 55
B, TOHEBHN, BHOEND, MFFEZOM, 220D a A M _TEIE O LEEHR
H5,

U7y VRFPESFOREORETIIMET e =27 o AR W T FEC

(Full Economic Cost) ZatH L THY, v =7 MNRALT, BEERETT Clie < M
BB DR LTV D, 2 TOKRFIZ TRAC (Transparency Approach to Costing) &
FEIEA 2 IR EHE D T A FH D1 H AL TN 5145,

7 )y VREOLE, MRBO A NBIOT T4 v FOEBICEEL TX5" 7R
77 LMD ZENBHALIRS>TEY, ffEE 2 X MIEESE Ea A M I 0v>
TDT—=H ATy M, TRy by XA MEHR, LAR— FOBEHEZAT S 146,

B2 L OLFEFFEFEmICLELRBE O NMEE T, HZAEPNEHOEDDIRNARAX KT
bHoThH, FEHRED G TIER <, KEMRENOH/IEEH TR TS Z LIk D, 2
LV, BEHBICHTLTETH - L ABAIREEIL, MO EMICHTD Z L BFREICR D,

Fo, ABELORFEIFREHOBEEIX, TORDOLNIZAFEDOT — 7 NWICH ST HE X

141 University of Cambridge, Research Operations Office, https://www.research-
operations.admin.cam.ac.uk/about-us

142 University of Cambridge, Research Operations Office, Types of Contracts, https://www.research-
operations.admin.cam.ac.uk/research-contracts/types-contracts; Research Contracts,
https://www.research-operations.admin.cam.ac.uk/research-contracts

143 University of Cambridge, Research Operations Office, What we need from you,
https!//www.research-operations.admin.cam.ac.uk/research-contracts/process/what-we-need-you

144 University of Cambridge, Contracts not handled ROO, https://www.research-
operations.admin.cam.ac.uk/research-contracts/types-contracts/contracts-not-handled-roo

15 K - A)IRZ TEREICK T S EC FHOTME, &1 & 20sR— RESEHEERMEICK TS
TEBEERUEG A & 2 ONTEREL —) JRERY @SBEMERE 2 —REmiEs 49 4 (2016 4
) (http://doi.org/10.15027/42971 )

146 University of Cambridge, X5, https://www.research-operations.admin.cam.ac.uk/costing-and-
pricing-research-proposal/x5
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nNn, ZO7—=7 0, BESIOMFLICANTND LD LRAKETH D,

RSl - . $ 000 Report line

o
K <+—> Negotiation

Vice\

g Chancellor
ZHBIEOR S
- ' x g
. INRIEDIZEIE e
N . PIASZ#HE " Pro-vice
\ o o Chancellors

(5%)
BME
Administrative Offices

Head Knowledge Transfer
Facilitator (RA)

& department

-

[ 2-18 7V v PV RZFITEIT DB

P0)/\>I~“U>’7“

ZHEY

3) =it

REFERFELOHFEMIEDL 1L, PLEARELOMTHEEEHL TRV, PLBHE 0
V7 MREOEBREZITY, department DEN, AL X DTDD U AT AR T 1k A
DI a7 9 147,

FEWIREEZ G T T D RELOEMTEFRITIR LT v 7 HA, by 7 F o R
mEME Th D, BIZIX. HOBEOHE. HEICEN DI RERERNPONVTIVE LT,
WFges O HHERRBICE SR Z SETCWDLr—A01 b5, —J7, BIOBREDOE X, A
TTV T al v T 4—%E0 AT —UF = OFRXELED, aI v T =BT —~ %
P2 LT, by T T ARG ETLE LI —T AT, FNTOBRF T 7 T 4
VT EITHOREE Lo TS, BEITE > TUE Y — R~vF—D&KEZ R LTS, WTIh
DEFETYH, ¥ LOHEEICR T 28RN, LFRFEOFT— =Y Lo TND,

Hex ) — =N T DI — AN r—ATh %, BED department D A L /3=
H7uY el hOBEGE, ELOBEELS A L—X|TTH T2, KD ) —F —% 31T
L2 EbH5, £7-0 KTF BE¥EL KREMOHBAD T2/ b~ P A MIADHZ L
LD,

KENBELOHEECTRLMLEL INDIDIF, BEOPFE~F VAL N TDHILETH
5o BARHNZIX, T RIA v EETFTH2 L, RENOROONDIAT—UREZETH

147 University of Cambridge, Research Operation Office, https://www.research-
operations.admin.cam.ac.uk/managing-research-projects
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LT AHZ L, RFOHENHGLEHRIZARTELLHICTHZ L, REMOY X
I EFWOT L REO=— AN a YL E S IR D0 E RO D T L R D
—HORLD L) TR AZRE LN LETH D,

....... Report line
E ;
<+—> Negotiation

~ / . Vice \
IS H Chancellor
PIRI R A o
\ .® ® Pro-Vice
\ [ ) ol H Chancellors
RIREDIGZE X (5%)
Lead academic+>

FDORAZL FRiE
ad S Administratlve Offices

Head Knowledge transfer
facilitator (RA)

X 2-19 77U v URFICBIT D Ehn B

(6) Znfth

1) KREHEF@ESIE (REF: Research Excellence Framework)

REF O A 37 MEEEIZ, EBIL, flx OWFEE OREFEESEENET5 2 L~ g
YeUT 4 T EIF o TR, BUR, BT GRSURRICEEZ NENN) PEFLHEEITE)IC
W32 2 LIFEHELVIRDLE 72> T b, K\l REF2020 (Z[A) 1 TiE, 4L E TORRCHS
Fe~DOESFHEA S, D72 < &b, Appraisal of promotional application Tilfliz 4 % &
VW) FANZIE 72 > TV DA, Kegd LTI, 4’ VXY NEEMT D EWD FR G IR T
W5, BREOCHHOFMEIZOW TS, BUR, ZOEWT 2 &2 AT M%) ORETH D,

A X7 FOFHMEIZEA LT, TESHTHIIE, DA 37 FOBEETHELL 20, 8B
BEA 2 BT %IEIR, ABE SN D TSR ECRMETAUE R WS A D, — 5, BRI ER
DOFEES°, CERN TiThivd & 2 25t A% - #E2BF O TIL, A4 37 FokK
RS TRV, B ~OWE KT 50 FFFOVERH DL LD L H D,

REF 2T D RFDA BT 4 71, REDIERNRE (Block grant) %45 H 1250
EIDTH D, HERFEH LT, FEC @ 80%1% RCUKs 7 S A &4, 10%I% HEFCE 7>
5@ REF fMIC S Xy XD, T D 10% 5y DIESNEE /R 7-DTH b,
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2) BHNEREDEE

BELEOWHTHT- ., BN M XRIT 5 L5 7 i L TunZew, HEFFEICEET
HHHIG R EBbn b,

222 FYURT+r—FKZE

PRERER G ORFETH Y 1096 FITITFROEBENE N TV D, BETR 25,000 A
DFEPERELTWD, 77 vV RFERERIZ, Iy PHla s >TnD,

Hifriis, EEHICET L BT, KFOoLFEHE 21 Th 5 Oxford University
Innovation MfHY LCW\W5, KF¥PERMMESE L ORFEMILT 7Y =7 NI, Research
Support M L7725 TWDHN, FERICHEEEEZ LV #ELED LS Z L TX 5,

(1) REFEOHME

TFEEERIL, #E (academic staff) 6,945 4 (2015/16 4EEE) . FEiAE%E 14,265 4. K
FREAE%L 10,385 4 (2016/17 ) THh 5, TRIFSITEHFEIA 1,400 H ARV R (1 2,026
BM) . BAERIA 1,345 AR K (891,946 (M) (201747 H) L72oTWnb,

£ 2-31 A v 7 AT — FRFEOIEHEER

HH BfE

Ak B 5% Academic Contract 6,945 A\
(2015/16 4-%) Full-time 6,055 A
Part-time 885 A
Total non-academic staff 6,095 A
Total academic atypical staff 1 2,840 A
& 15,880 A
E L ] 14,265 A
(2016/17 4 J) First degree (7 /v %A L) 11,370 A
First degree (/X— K% A X)) 10 A
Other undergraduate (7/L %A L) 45 N\
Other undergraduate (/X— K% A ) 2,840 A
PN 10,385 A
Postgraduate (taught) (7% A X) 3,180 A
Postgraduate (taught) (/X— k% A 4) 2,125 A
Postgraduate (research) (7 /L% A 1) 4,920 A
Postgraduate (research) (/X— k% A L) 160 A
H) 24,650 A
TR A GERE) 1,400 5 5AR R

(2017 4 7 HR) (%9 2,026 EHM)
WA (BLE) 1,345 5 AR R

(%9 1,946 (&)
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(1) ®wHLUS T, HHERERBGREES b, H50ITEF ORERA LB NUSOEF & 115 H,
HFT) University of Oxford, Student Statistics,

https://www1l.admin.ox.ac.uk/aad/studentregistry/sdmal/statistics/student/; University of Oxford
Staffing figures, http://www.admin.ox.ac.uk/personnel/hrinfoteam/staffing-
data/staffingfigures/figures/; University of Oxford, Finance and funding,
https://www.ox.ac.uk/about/organisation/finance-and-funding?wssl=1; HESA, Staff in Higher
Education 2016/17, https://www.hesa.ac.uk/data-and-analysis/staff/detailed-statistics; HESA,
HE student enrolments by HE provider and domicile 2016/17, https://www.hesa.ac.uk/data-
and-analysis/students

(2) EFEHEDEH (Ty RFTS0T4R)

Ay 7 AT F— R RFENIZEE S 1172 Structural Genomics Consortium (SGC) Tl
PENIAMZH#E %2 5 GSK (GlaxoSmithKline) #L23FLE72 0 | PEE T, BINE DA —
TUT B AEIEARE LTEMIEEINE STV D, Ao Y — 7 AL, AbbVie Inc.,
Bayer AG, Novartis AG, Pfizer Inc.. #{HZEM TERASHFEORIEREDIZ)N, VT 4F
Fay MR, AV x—F 2 Hul 2 AHFEETE ORI ZEEEE & SN L T2 148,

SGC &, WM REIKMLEE~DOT Ta—F L LT, 7/ L« Z U x7 BN %L T
AR —IVT v T FTHIEWLEST, THTITEREORFIZAY v hPRAERTETZ L%
HfEL TRk SNz Yy —v T LA THD,

GSK iz & »CTid, I L DM TIXER TE o WAFIH 2 & R E T — 2 ~D
T RANFRIC D, TORKY & LT, GSK LB DR ORI R ek 2 12435
&L BT MROIER & I T~ EZ 1T 5 Il Th 5, SGC DBFED— AT TR
FLRETOMRELT +— FOEBFEWO T I LICHHEL->TND, ] La A LTS

149

o

Q) EFEHICHEY S EFMEMAR - AH
1) #BREAAH] - BB AE

a FEFEIERM

KFLDOIGE « A ) _X— 3 VK% DWW TiL, Pro-Vice Chancellor (Research and
Innovation) MEE %179,

Hifris, EEHICET L BT, KRFOLFEHE 21 Th 5 Oxford University
Innovation NfHY L CW5, KL REMESE L OLFEHZE 7 1Y =7 ME, Research
Support WA LR o> TWDHA, BERICEEEREZ & VEELED L Z L TE 5,

148 SGC, FAQ for Non-Scientists, http://www.thesgc.org/about/mini_fag#faq_1
149 NCUB, GSK leads Open Access Research Partnership, http://www.ncub.co.uk/success-
stories/glaxosmithkline-and-the-structural-genomics-consortium-at-the-university-of-oxford.html
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# 2-32 A v I AT x— FRFPIZRIT D EFIEREI B 2 Mk Rk

Medical Sciences

Service X° Oxford University Innovation % 3 U, 2N O
B & B ITHEHE L T\ D,

E2xin M2 AN
Pro-Vice Chancellor KEFEOWFIL « A4 ) _— g VK. Fet2EBTA3R1%E | 14
(Research and i GED
Innovation) EE ARG & OBIRTEE WL X5 L O
JEIREN~DEHHIZOWTEHTAH T %, Oxford University
Innovation DIRFEZD A L N—HE D5,
Oxford University g A A, X Fy— (RECT TR BER, | 24
Innovation AV FaX—g = — EREORYPEELT ) KFEORHA
&att,
Research Support Oxford University Innovation %% &##5 L, AFZE2fAXICBAL | 1374
THFIEE T FER SR 2 R L T 5, Kl s B o
PR — k &4T 9 Research Service & M#HEHED YR — k%
1T 9 Research Account (253 >3V TN 5,
KFEELEOKFEIE T =7 h~DED Y FEIZHOWT
DO —fEHI 72 EIA X, Research Support 2% F DO HERFH T
& % Knowledge Exchange & Impact Team (KEIT) 73 Hi#& 5 &
o TWA,
A5 JRy R D Y HHEE B E N RE TE TV D56 EHE RS DR O
(2 el HEEZED DL LNTE D,
Mathematical, v BT, T4 7Y A = ZAROERKED, Ho | R
Physical and Life VT — R SEBEREE T B E DTS HOR
Sciences Division LA T T D,
Business B« [ERCROEEER D, EFETOBREE, RN | <8
Development WEHIIFSET 7 A 77 2 Dfkfe 4 38 L TV 5, Research

H1) Ay 7 A7 4— RRF¥TIL, Chancellor (2&) 1342 TH V. Vice-Chancellor (RI*EE) 2%
B2 EO®RE R,
E2) FEREoEO L LT, ERRUSMIHL A HEFROEH R L H 5,

HiFT) University of Oxford, University Officers, https:/www.ox.ac.uk/about/organisation/university-

officers?wssl=1; About Oxford University Innovation,

https//innovation.ox.ac.uk/about/services/; Collaborate on a research project,

https://www.ox.ac.uk/research/innovation-and-partnership/partnerships/collaborate-research-

project?wssl=1; Research Support, About us, http://researchsupport.admin.ox.ac.uk/about;

Industry links, https://www.mpls.ox.ac.uk/industry-links; Business Development and

Partnering, https://www.medsci.ox.ac.uk/support-services/teams/business-development,

Research Support, Partnerships, Form Strategic alliance,

https://www.ox.ac.uk/research/innovation-and-partnership/partnerships/form-strategic-

alliance?wssl=1
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b Pro-Vice Chancellor (Research and Innovation)

VPR (2195 Pro-Vice Chancellor (Research and Innovation) 73 K=EDHFSE « A /X
— 3 g VRIS RIS OWTIREE B 21T 9, RERMRESRILE & ORI, RAVxI5E
& DIFFRIFEEN~DBI5ICOW T EHIL 2 AT 5150,

Pro-Vice-Chancellor (Research and Innovation) T& ¥ , 2017 4F £ HE 5 T3 Ian Wamsley
CAMEY LT 5151, Wamsley [id, 2009 4 L 0 Bk A %6 5, BEdty & & 1rkss
WoE e L9 %, BUkIZ > < £ TIEEIKRF® Head of Atomic and Laser Physics % %5 T
Wiz, 2011 005 3 . WFSEY— B AX° University Collections D FEATLH % 15 8 7o 1R
bbb D, HF2D President 0L, BT AV WWHTRREOZBLHD D,

¢ Research Support

WFFE M B L CadERy 4 2 2k L T % Research Support (%, Medical Sciences
team 24 4. Science Area team 18 45, Humanities, Social Sciences & GLAM team 7 4
W2k D 3 o0EFETF—oL, ©ENLOEDTH S Knowledge Exchange & Impact Team
(KEIT) 8 44 <° Intellectual Property Rights Management team 5 #2521 5 7 DD Ay
¥ URARNF—LIZHGTEY, a2 7 b A MIEH 110 423 fEfk S h T 5182,

Acting Director
Richard Liwicki I |

Director’s Associate
Office Director
Kirsty Allen Phil Clare
Regula Dent
Liz Beckett
|
Clinical Trials Medical Science Area Hi iti Europ: Knowledge Intellectual
& Research Sciences (JRO) (MPLS & Science Social Sciences, Research & Exchange & Property Rights
Governance Head: Area MSD depts) GLAM & Cont Ed Innovation Impact Management
Head: Gill Rowe Head: Head: Head: Head: Head:
Heather House Barbara Murray Linda Andrews Gill Wells Stuart Wilkinson Lucy Booth
Research Ethics Research Systems Public
& Integrity & Information Engagement with
Head: Management Research
Kathryn Dally Head: Head:
Lotte Boon Lesley Paterson

2-:20 A v 7 A7 4 — KRFD Research Support FH#kX

HFT) University of Oxford, Research Support, About us,

https://researchsupport.admin.ox.ac.uk/about/chart

150 University of Oxford, University Officers, https://www.ox.ac.uk/about/organisation/university-
officers?wssl=1

151 https!//www.ox.ac.uk/about/organisation/university-officers?wssl=1

152 University of Oxford, Research Support, About us(2017 4F 12 A 13 HEgRCTar ¥ 7 F U 2 M
#H TV D AED, httpsi//researchsupport.admin.ox.ac.uk/about/chart
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d hot desk

FNTOFR—FTE, BEOFEIC, FEE, 75, YAR— b AY v TRMNHE, 7
AV A, RUF Y —RL, VT U =T R, BEEEEBEIC OV TRERICHRN TE 5
Thot desk | 23E 71TV %, Oxford University Innovation (OUI) DA % v 7 3 EHHIC
% Thotdesk] IZHIMWTER D, XiESEI L WEHIL O department 73 OUT ORI E1E - B)

BEEHTE 2L 2ICL TN 515,

e HERD A

K& RMEP¥ESEEORFENE T r =7 NI, FFROBDICEZER WG DOED Z &
NTE D,

Bl 20X, #%5%, WHEY,. A 7% A = %D Mathematical Physical and Life Sciences
Division TiE. ¥HE#X Industrial Research Partnerships team (2 6 #/3EfE L TR
V. 423 L DRIEH) N— h I — 3y TRILEITSE O E B E & et LTV 5, Energy.
Physical Science, Life Sciences @ X 9 IZ5FF Z &2t TR Y, HEF T2 L5 %
HLTWAHBL, #HE O Dr. Christopher Jones 1%, [RIKF~D#E¥HIIZ UK Research
Council |Z7EFE L7 B a2 L CTu 5155,

[ « £ %D Medical Science Division ™334, Business Development team (Z1FE£53
% 8 DAL= EFH ORI RIS S — N — 2 T OREL &R A AR —
LTV 5%, #if&E O Maxine Allen (3, 5 H45% 10 R/ A 47 7 EETEE | 2005
0 b RFOPEFEHERH OIS L T 5156,

f Oxford University Innovation

1988 412, Oxford University Innovation O Rij& T % ISIS Innovation 23 KD H T
%%%ﬁé#é%ﬁ&bf RIS AUT15T (2016 ARICHIE DA AT A H158),

Oxford University Innovation |, K U gJAVWEEESCRIE DOFRIZE D= D12, Bk B %4
DR Z AT AT DH R — N 21T > T 5159,

KFD “Strategic Plan 2013-18”D = 7HEIK O HZ | PEFEEEICEE S 5HHE & LT TR

153 Oxford University Innovation, University hot desks, https://innovation.ox.ac.uk/university-
members/innovation-hotdesks/

154 University of Oxford, MPLS, Our team(2017 4£ 12 A 15 HEf ST % 7 MU X Mol sh T
5 N$0), https://www.mpls.ox.ac.uk/our-team/industry-links

155 University of Oxford, MPLS, Our team, Dr Christopher Jones, https://www.mpls.ox.ac.uk/our-
team/christopher-jones

156 University of Oxford, Medical Science Division, Business Development and Partnering(2017 4 12
A 15 HEp R Tar ¥ 7 MY R MBS TV 5 A, https://www.medsci.ox.ac.uk/support-
services/teams/business-development

157 OXENTIA, history, https://www.oxentia.com/who-we-are/history/

158 University of Oxford, Oxford University Innovation — the new name for Isis Innovation,
https://innovation.ox.ac.uk/news/oxford-university-innovation-new-name-isis-innovation/

159 Oxford University Innovation, About Oxford University Innovation,
httpsi/innovation.ox.ac.uk/about/
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FOWGEE, A S v 7 FAEOBFPMESHERE X0 RV (PFESE. BURFFEES . FEBURIERE.
M, ERNSADOaI =T 4 ZN—T) ITax. T RAA Z%4TH, 1, TRFE, HMA7R
R, a7 R —Ta U —F HiBEES), horkvV T TV 2
DAV T TN FE¥EFHAZELU T, EVRAREER L OLZW A L OHEEL T &B
LTS 160,

EIRZA B A, XRUF ¥ — (RET UM BERE, A FaX—F—P—ER%ED
2t 2417 9 Oxford University Innovation (21X, 11 4 DAR— KA L /N—L TIHDAK v
TREFHE L TCNDHI8L, R— KA R—11 4D 55 4 475 Professor 20D KZHE 162,

CEO AN OF PR IT 2B RE CORBRZ A3 2 A & 7e o T 5163,

2) EFEBEORME

2015/16 EFZDOHFFEIAIT 27 @R F (9 3,905 fEH) TH V. 9 BENMEFET 4%,
SAERZET 9% % b 5164,

Oxford University Innovation ® 7 A & AULA, 2 PILT ¢ 7 EEE A S TR
22.2 HHARY R 82MEM) &lpo>Tnd, RFEOHBIMEEIZRI L TiL, Oxford University
Innovation 23 —45 L TEEL L T 5165, 2016 AEEIE, o / _N—T g rarixy hNER
ZIE~ 3535 HA AT L, 2P s v hADOEED 418 Ny, BELL TV 2D RO HfE
FERIEUT 2,387 11, ZARIMEUT 855 11 & 72 > T %166,

Oxford University Innovation ®OIXAIX 222 B AR K (F32EMH) THY, ZZn
BRFAREANL, 96 HHARY K (14 EH) ORI ST 5167,

160 University of Oxford, Strategic Plan 2013-18, p9,
https://www.ox.ac.uk/sites/files/oxford/field/field_document/Strategic%20Plan%202013-18.pdf

161 Oxford University Innovation, About, People Overview(2017 4£ 12 A 15 Hif CTCa ¥ 27 FJ 2 b
\ZHBE# & TV B AR, httpsi//innovation.ox.ac.uk/about/people-overview/

162 Oxford University Innovation, About, Board Overview(2017 4= 12 H 15 HFF R T2 % 7 MU A b
(4B E# & TV B A %), httpsi//innovation.ox.ac.uk/about/board-overview/

163 Oxford University Innovation, About, People Overview(2017 4£ 12 A 15 HEf R THE I T 5 A
kBN NZ &L V), httpsi//innovation.ox.ac.uk/about/people-overview/

164 University of Oxford, Financial Statements 2015/16, p.4.
httpsi//www.ox.ac.uk/sites/files/oxford/field/field_document/Financial_statements2015_16_0.pdf

165 University of Oxford, Research Support, Intellectual Property,
httpsi//researchsupport.admin.ox.ac.uk/innovation/ip

166 Oxford University Innovation, Annual Report 2016 p5, http://annualreport.innovation.ox.ac.uk/
167 Oxford University Innovation, Annual Report 2016, p.5, http://annualreport.innovation.ox.ac.uk/
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# 233 A w7 AT x— NKPITET DT O G

SNEFIEE D | N, REEFENS DI _ .
e ) T4 ARA
= ﬁ‘l‘ géﬁ
F I AT F— R [EN : 19.6 AR K Y
R (REEHUEK) . (¥ 28 f&11)
5343 HAR Y . . GE3) . . GES)
(2015/16 ) s @D EU: 8.0 B ARy N 3 2EARY R RS
" (f 11.6 (&M) (F9 3 &)
(8 773 (M) e e
ZOML 387 HHAR R
(%7 56 & M)
Oxford University V2ETRY R U
Innovation — 6)
(2016 4EJE) (932 f&F)
1) Research grants and contracts. Research councils, UK government and health authorities,

UK charities, UK industry and commerce, European commission and other EU government
bodies, EU based charities, EU based industry and commerce, Other government, Other
charities, Other industry and commerce @}, HEFCE 27 - F%, funding body grants %
Fr<,
7£ 2) Research grants and contracts — UK industry and commerce
7£ 3) Research grants and contracts — EU based industry and commerce
7 4) Research grants and contracts — Non-EU funders - Other industry and commerce
HES5) vA YT 1 IUA
£ 6) 24k Oxford University Innovation D A &> AU A, P T 4 v 7RSS T, Oxford
University Innovation 7>6 KFARBE~OZIEHIT, 96 ARV F (8 14 M),
HiFT) University of Oxford, Financial Statements 2015/16, p.45,
https://lwww.ox.ac.uk/sites/files/oxford/field/field_document/Financial_statements2015_16_0.pdf;

Oxford University Innovation, Annual Report 2016, http://annualreport.innovation.ox.ac.uk/

(4) EFEHEICEEY S NERHIE

1) XIE9BAEEUNA

M PEIC L DIUAIT, F57T - BBERSOREHZZ LW B OMILA D 30%%
Oxford University Innovation 2B 703 %, 7% 0D @ 70%13, WF7E# (F8WI#) . General Fund,
Department [ZBL57 S 405, SIS DEEO S A 1T HE ~ OB 2 & < 72 A LA &
7o TWND,

# 234 A v 7 A7 5 — KK (Oxford University Innovation) (255571 & AL

ADBELSY
I'ON HE General Fund Department Oxford Unilversity
Innovation
£72k ¥ T 60% 10% 0% 30%
£72k ~ £720k 31.5% 21% 17.5% 30%
£720k # 15.75% 28% 26.25% 30%

93




HiFT) Oxford University Innovation Revenue sharing from licensing,
https//innovation.ox.ac.uk/university-members/commercialising-technology/ip-patents-

licenses/revenue-sharing-licensing/

2) AVHILT 4 UTIRA

Oxford University Innovation ® 2 % /L7 ¢ 7 —EADYE ., 10%0%E B THCEL
FEEEF BN EORE 25\ 2k 0 O&K% 2 > YLV Z > i3 T IS 7>, Department ~%f
392 2 LR HkR 5168,

3) ANZEFH

NFFFMGIZBE L CTix., Full Professor ~DHEFINE - A KT7 A4 Th »H
“RECOGNITION OF DISTINCTION 2018”12 L 5 &, HaER#E L LT “I#%E (Research) 7,
F (Teaching) ", “ B & i B4 (Good citizenship) " D 3 DT H LT 5, “Research”
WZITE G 22 DR D & O FE R e R BT, Frat 2 B OoHdir B is, BB, Jnalksc#ao
B xgle, PREBIATMRIESHORENNEEN TS, 7o, “BEHRHE (Good
citizenship)” |ZIZKFEE ~OEFRDITZN, V¥ —F /iR, ARIEE), B, FE¥E, ©
VRAEE LIEE b E O b D, 169

6) EFEETOHRIOAS LY FOETOLRIZEFEIRDAL k

FNOMIE T 7' AT, 2-21 DN E R ->TEY . ¥NT MRAP & MEEN TV HHF
a7 hFat A2 LD S AL,

168 Oxford University Innovation, For University Members, For Consultancy, FAQs,
httpsi/innovation.ox.ac.uk/university-members/consultancy-support/faqs/

169 University of Oxford, Personal Service, Recognition of Distinction 2017-18, Call for applications
and procedures 2018, p3.
http://www.admin.ox.ac.uk/media/global/wwwadminoxacuk/localsites/personnel/documents/informatio
nforstaff/Call_for_Applications.pdf

170 University of Oxford, Research Support, Process,
httpsi//researchsupport.admin.ox.ac.uk/awards/process
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Identify funding

Check research

Cost & price the Check ethics -
governance
project approval process
requirements
Consider
; Plan impact Plan public
intellectual P P
activities engagement
property

Check the application process and

gwdance
Send application & X5 costing Contact Research
to Research Services Services

Grant is awarded

Check details & notify Research Services

negotiations

Notify Research

Notify Research

Financial Services of ACCOU"I(S/
management amendments Research Services
of any risks 1o
and reporting !
project
completion
Report to funders Open Access Research data
Commercialisation Impact Public engagement

2-21 A v AT 5 — KRRFZOWIE T 1t 2D2KE

HiFT) University of Oxford, Research Support, Research process overview,

https://researchsupport.admin.ox.ac.uk/research-process-overview

1) BRBEE- Joo v MR

PHELOHEMEFEL L TE 2350852000850, £FEMH 51X Research Support
A F DO T35 5 Knowledge Exchange & Impact Team (KEIT) 7>, 455250 0@ HEFH 2 7%
MICEESET 5 2 LR TE 517,

171 University of Oxford, Collaborate on a research project, https://www.ox.ac.uk/research/innovation-
and-partnership/partnerships/collaborate-research-project?wssl=1
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Bl 21X, %, MBS, T4 7% A = 2% D Mathematical Physical and Life Sciences
Division CiX, REHEERITO T =7 A "RHV | 2T ¢ 73R, PR, =
FEAFZE. HmI R BRRSAOEERE, Open-access 2 7R L— g VEEDOEBEEDO RN & 72> T

5 172O

#£ 235 AT AT — FRFLEEZELE OHEEDH]

B
&
X
i

RS

BENSDaLH T N
| BATRIEE 1L

T A = e
o

B3 L OLFE, ThE
IR IZE D THEBNIC

- — #7272 0 1% Research Support %
TOEHMTH %5 Knowledge Exchange

AT SV D, & Impact Team (KEIT),
C AFEERICEE R LY B O N ENTE
0., BEEEMTLIZELETE D,
BRI T T A 7 | RRWIRY 2R C FFEICEEH Y B ONE NN TE
VA 0. BEEEEET D,

Fy b T =7~
DB

ESNPINGE S NESY/die
SML., HEROMES - F
L. HiFOR% - 15H %X
Do

RPEVDHEH~DOR Y b U
— 7 &MMEHYHR— kLT
W5,

Knowledge Exchange & Impact Team

(KEIDEHMARY R — MO TH D,
F v hU— 7 Hf
Knowledge Transfer Networks

(KTN) : K77, FE¥ESN, Baftis, &
EREORH Y hT—7,

+ Oxford Network

Oxford M OEFE Xy FU—7

WFFEE D )

—EMM., KFOuEE N
EENF—LIZADZ L
WZE D ZEMITER O
W7 AT TR ESD
T ENHKRD, RN
F%ﬁ?@%%%ﬂﬁ%
W9 7 v — I8 T D
AUy I\ﬁ%%éo

UTo2o07ay =y N&EIEHLTW
Do

+ Knowledge Transfer Secondments
(KTS) Engineering and Physical
Sciences Research Council (EPSRC; T

5 WL IERE S S) N AR —0
A =R/

+ Knowledge Transfer Partnerships
(KTP) : Innovative UK 28 %R — h & L
TV DB A F— I

RFEHX T ¥
—~DORE

Oxford University
Innovation A1 L T, K%
T y— (AF—LT
v 7)) ITHRE,

Oxford University Innovation 23 1 &
7o TW5b, “Oxford University
Challenge Seed Fund”, “Oxford
Invention Fund” “Oxford Angels
Network™ 5 OFEH13H 5,

HiFT) University of Oxford, How can I access Oxford’s research and work in Partnership?

172 University of Oxford, Mathematical Physical and Life Science Division, Industry links,

https!//www.mpls.ox.ac.uk/industry-links
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https://www.ox.ac.uk/research/innovation-and-partnership/partnerships?wssl=1
Knowledge Transfer Secondments, https://www.epsrc.ac.uk/research/

Knowledge Transfer Partnerships, https://www.gov.uk/guidance/knowledge-transfer-
partnerships-what-they-are-and-how-to-apply

Flo. KF, 7, B —b, B3RV a vy T EE b LUAIAR Y —
LRV, A RL—varRxy FU—7 OfglEEZ S R—FLTWD,

Oxford Centre for Industrial and Applied Mathematics Tli, PEERDOREHIZOWTD
FER PR 152324 L TH Y . “Industrial and interdisciplinary workshops (B3 52551
TU—rvay ) HEEU T, HFNeMEOREZBRT 2028, Thic koo
—hF—v o T EEEL, EVFRA LOBEERBEOMREIT > TN D173,

Medical Science Division T, FEFMDOR Y FU—27 A X FTh D “Academia
Industry Day (AIMday)IZ& ML TE Y, 2018 x4 v 7 A7 4 — KK) Biomedical
Imaging D Ef#EZ1T 9 TETdH H174,

ZOM, NAT I GBI NTA S N—=F— BTER, BEFOaART va s eRIEL,
FHLOWEE, FILWEYRXA FHLWT AT 7% — RT2% “VentureFest” § REFEDNEHEC
B LTV | Oxford HUI CORABBEDO E X ARy N U —7 /R Th 5 “Business
in Oxford” & KRN AR —L7a 5T H175,

2) 7oy MER (%)

WFIERIE O AR S U - ke EE BT 240K, KW %X, Research Support 737
S TUNB1T6,

NERE S 2 G e PRITT R THREHE 2 2 b (FEC: Full Economic Cost) (233 & 5
fiFtRZITH 2L SN TEBY, FAD “X5” 7'u 7 hEIEHT 517,

KEFDOFPIMPEIZ B LTI, Oxford University Innovation 723 —#5 L TEEL L CTUV 5178,

3) El

Principal Investigator(PI) ™ £ (2 B8\ T ORESCHERRIZBI L Coitdii Y = 74

173 University of Oxford, Research, Innovation and Partnership, Join a problem-solving session,
httpsi//www.ox.ac.uk/research/innovation-and-partnership/expertise-and-knowledge/join-problem-
solving-session?wssl=1

174 University of Oxford, Medical Sciences Division, Networking Events,
https!//www.medsci.ox.ac.uk/support-services/teams/business-development/networking-events

175 University of Oxford, Research, Innovative and Partnership, Attend an Event,
httpsi//www.ox.ac.uk/research/innovation-and-partnership/expertise-and-knowledge/attend-
event?wssl=1

176 University of Oxford, Research Services and Research Accounts, About us,
httpsi//researchsupport.admin.ox.ac.uk/about#collapse1-0

177 University of Oxford, Research Support, Costing, https://researchsupport.admin.ox.ac.uk/costing-
pricing/costing

178 University of Oxford, Research Support, Intellectual Property,
httpsi//researchsupport.admin.ox.ac.uk/innovation/ip
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A4 N ENBITRATSH D5, Department of Psychiatry Ci#HEl) T PI O&ENZ ST
UTFDOX RS TN D,

PL X, W5t 077 5% ) — K325 (MSEALZ v 7OEREET) V=7 KRFBETH
%o FE R OWIFEHIE O 2 Y AR — F LSO T 07 2 v ZHERBICEIRT D98 21T 9,
F7o. P LiX, SNBOMEESLE oIS L, FENEOMIE, b L IZSNBOMIEE
4> (NHS, MRC. Wellcome %) #1154 L, Bifi T X % [F3£5+ 1] | (understandable “business
plan”) Ik > THHDHREZ 032> TW% (cover) WIZEEDHETH 5179,

179 Department of Psychiatry, Principal Investigators, https://www.psych.ox.ac.uk/about/athen-
swan/departmental-information/what-is-a-departmental-principal-investigator
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223 AVRYTFIL-ALyT-AUFY

HRFZZDEINDRETH D0, MR ST ADOETIHEN, KETRLD H ) A%
RO AN TWDE EEZ LD, 180

Enterprise department W EX L O, BEZEOXELHEMICIT> TW5H,
Corporate Partnership 7 — A%, FHHICE D ZEWTE Y | PHEEI2EW & 2 A Tl
~OAREZ TR L TV D, WFFEE I X 2R, MRkfpis, Bl 5 3L,
BIOFE R NIRRT LT 5035, Corporate Partnership F— A RHFZEE O RLFF 3872 B0 D B
DARFEDRFECHEEEEBLE T 72 3, FEREOREIRELIT> T\ D,

(1) REFEOHME

EFEEHIL. # B (academic staff) 4,370 4 (2015/16 /). FE4%0 9,520 4. K%
BeA%k 8,170 4 (2016/17 H-F) Th 5, TRIAFITEFEINA 991 AR F (59 1,434 (&
). BEARIA 9 H ARV K (81,422 (EM) (201747 H) Lo TW\W5b,

#2386 ALNUTI - HLyY - vy R LiEER

HH e

ik E 55 Academic Contract 4,370 A
(2015/16 4 J) Full-time 3,720 A
Part-time 650 A
Total non-academic staff 3,870 A
Total academic atypical staff 85 A
&t 8,325 A
SRR s 9,520 A
(2016/17 H£JE) ‘ First degree (7 /L4 A L) 9,520 A
REFBE 8,170 A
Postgraduate (taught) (7L %A X) 3,275 A\
Postgraduate (taught) (/X— k% A ) 750 A
Postgraduate (research) (7 /L4 A 1) 3,550 A
Postgraduate (research) (/X— k%A1 A) 590 A
H) 17,690 A
TRBUR WA CEERE) 91 HHRS K

(2016 42 7 A K) (%9 1,434 f&M)
A (BLAR) 983 H LR

(%9 1,422 {&H)

HFT) Imperial College London, College Overview, College Statistics Guide,

https://www.imperial.ac.uk/about/introducing-imperial/facts-and-figures/college-data-and-

180 = ZEMMARFEAT, [BRBERFZOPICRE > 2T AL 72 [ENA B I BT 2 ) wE
=+

http://www.mext.go.jp/component/a_menu/science/detail/__icsFiles/afieldfile/2016/06/15/1372198_06.p
df
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statistics-catalogue/college-overview/; Imperial College London, Annual Report and Accounts,
http!//www.imperial.ac.uk/finance/about-us/publications/; HESA, Staff in Higher Education
2016/17, https://www.hesa.ac.uk/data-and-analysis/staff/detailed-statistics; HESA, HE student
enrolments by HE provider and domicile 2016/17, https://www.hesa.ac.uk/data-and-

analysis/students

(2) EFEEDEH (Ty FTS9T4R)

TARTEERHB, GSK, VarVr xR VgV ofEREH 3 tE, A Y
ThTbyYear Ry o7 )y URY, KON UCL OEMBIREM & L7 T, Al
IRWFGE 2 e 3 5 720, H[EA T2 Apollo Therapeutics Fund #8li% L7, 77> KD
B3 4,000 5 R (K 58(EM) THY., 7HT ITNODOIGGEICED TG L7
NITHRIE SN D, ZOFEEDHIL, FENICTA B ASNDAREN D H 5 . AR
MEEERRETDHZ L ThD, AFRICH AT 2REEMIT, KETOMIENSHIEE LCH%
ENDHAE— FEAEMAREICH L2 LML T0D, AFECL > THRIREND &
ZINFE L, E iR m LIV OERMBIFE O L | EADRE N — T —~DT 7 A
DM EZITHZENTE AL L DITRD,

TYVY R T Y a U ERRFEE OLFERFTE T, Ao ORI TRRIBVE B iriE E
DBAFEBTON TS, HETEENOEE S, 7 u Yz hOEEIE, K7D H KRR
FHOXy 7 AB— T 7 v REEGRPERAOBESIZ LY IEEN TN D, HrEAmE
BT OERNE A=A L ERETDEMNT, MEHE AR I 7 ACEREZY
WFFEN T ST D,

Q) EFEHICEHEY S EFHAMEM - A#

1) #BREAAH] - BB AE

a EFEIEMAM

Vice-Provost (Research and Enterprise)?d KFEOMFIEEAE DM b, %, e, WFITE
M FEATOFFIZE T HEMLE TH D,

Enterprise department 23 EEZ & DO /), EEFO IR ZHMIIIT> TN D, DA
T~ Corporate Partnerships 7 — A FEFHEE R FE 2 1T-> TW\W5, F72, Enterprise
department ® Programme Management Office (PMO) R ILFEIAFFE T 1 7T L5 DEH -
HE SR AT o TN D,
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#2837 A RUT )L DL oY ar RATEIT 5 pEFEEE | C B 25 MRS

27 S A
Vice-Provost RFZOWFFEEE O b, S, (2, BFFEEIE ETORFRIC | 14
(Research and BT AELE,

Enterprise)
Enterprise PEFE L D)), R O SR 2 HEYITAT 5 FY, 384
department
Corporate Enterprise department (235 TREFMHE SR E 21T 5 F— | W10 4
Partnerships I, EBIAESEOBER|Z)EG 2 % bespoke collaboration, 47 B AT

HI7RPEH/N— M — L D7 +—7 LT 5 Imperial Business
Partners (IBP), AR TRIBIHED A X NV —7 T3 v 7B
1% %17 © Imperial Tech Foresight 5D 7' 2 75 Lind 5,

Programme R T 0 7T A A7 ey =7 hOFE--EEOX | N 134
Management BEITH,
Office (PMO)
Imperial College WFFe3E 3238 (academic-driven) TORIGAIH 21T 9, B4&IL. | 4 4
Projects Ltd BUMRERS, Ho3E, FEERIBEEIE N O E L T\ 5, RrICERR

BIA =T 7 4 7O EIERIAT> TR Y MR F o< —
MF—ZRE LTS,

Imperial Innovations | Imperial College London D it #sflM, EERFEOHIME | 30 4
Ltd g - BELEEZEIT O IP Groupple D2t & o TND,

HFT) Imperial College London, Vice-Provost (Research and Enterprise),

http!//www.imperial.ac.uk/about/leadership-and-strategy/provost/vice-provost-research/;
Enterprise, http://www.imperial.ac.uk/enterprise/; Corporate Partnerships,
http://www.imperial.ac.uk/corporate-partnerships/; Imperial College Projects Limited,
http!//www.imperial.ac.uk/research-and-innovation/support-for-staff/imperial-college-projects-

limited/; Imperial Innovations, https://www.imperialinnovations.co.uk/

b Vice-Provost (Research and Enterprise)

VPR IZAHYS 9 BB 1X. Vice-Provost (Research and Enterprise) TH V) . 2017 4FFE R
TlX Nick Jennings 23H4 L Tu 5181 Jennings Ki%, 2016 4L 0 B2 5D 5, 1992
-, Queen Mary University of London X ¥ A THIGES ¥ Tl L5 2 HfS, 2014 £ 5
2016 FZHFTH ST R RFETarva—2 —RProREBR 18I Tam I L7,
2010 725 2015 A F T RBIF OEF L 2R EIZES T 5 Chief Scientific Advisor % %5
oo NLFRERPHMES AT A A NN—tF 2 U T 4 OB CEEREM MO Z STV D, kS
T TRERSCE ATV, IZDOFEFIZSI A SN D 2 &b GmsCis | i 7 Bz
%, Computers and Thought Award % (% U %% < OEEEIRE %517 T\ %, Royal
Academy of Engineering 72 £ £ < OFEEOEB LB D,

181 http://www.imperial.ac.uk/people/n.jennings
182 FEON b ar—FERIIMIC L o THET 2247  (Regius Professor)
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2) EFEHEDRE

#9288 AL RUTI ALY may RATBIT B PEmE g

, S| . END D _
MR ROAT | %;‘:i;i O DY PN
Imperial College London i 536 AR N | (ABEHRD R T
350.6 HHARY R
(2016 45 AR R (9 77.5 (&) X 7210)

7£) Research grants and contracts — Industry and commerce

HFT) Annual Report and Accounts 2015/16, http://www.imperial.ac.uk/finance/about-us/publications/

(4) EFEHEICEEY S NERHIE

B PED v A LT 4 WNTFPHREITHE > TRIF ALy SH 25 2383, Bl - haR
FOFBITAH SN TORWEERTH 5184,

b) EFEETOMRTOC LY FOZTARRIZEITEZIRDAU L

1) BERBE- Joo ) MR

Enterprise department ® Corporate Partnership F— 2723, FEF & ORI EA /2 #HED
XEFELT > T 5185, Corporate Partnership 77— A%, &#kR (faculty) 186(Z278 1 & & )
TR, EEITITW E 2 A THEHEEAS~O SR Z TRt L T 5187, BF7EE1C L 2R AG, 50
R, EEHEICE T A 3R IX, MBoE)E (faculty) 2371 L T4 23, Corporate
Partnership 7 — A28 O H 3 BIZEL O & 5 EEOFFEHEEE LB T AT 72X
. MMEREROREZRELITo> TN D, 188

2L, Programme Management Office (PMO) M 3L[RIBFIE 7 v 7' F &, P~
nYx sy NOEH - EEOIRARMEL TN D, 189

2) 7oz y MER (%)

ZRI D2, FEJR (faculty) ([ZFRNTIFESE Y — A %17 5 F— L1900 Faculty

183 Imperial innovations, Frequently asked questions,
https!//www.imperialinnovations.co.uk/staff/faqs/

184 Intellectual Property policy, http://www.imperial.ac.uk/research-and-innovation/research-
office/ip/ip-policy/

185 Tmperial College London, Enterprise, http://www.imperial.ac.uk/enterprise/

186 FERE DM Z T, KEORFTRIZHE DN 2 BIRE OEK S L TO faculty &I1TRR 5,

187 ITmperial College London, Industrial Collaborations, http://www.imperial.ac.uk/corporate-
partnerships/industrial-collaborations-/

188 Faculty of Engineering, Corporate Partnership, https://www.imperial.ac.uk/engineering/corporate-
partnerships/

189 Programme Management Office (PMO), http://www.imperial.ac.uk/programme-management-
office/

190 Faculty research services teams, https://www.imperial.ac.uk/research-and-innovation/support-for-
staff/faculty-research-services-teams/
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Research Services DK~ % —+ (contract manager) 23035, PI & EHAZHMA
BEDPWEEICET DY A7 LRI @R T 5 2 L ITRMROMHIBERE TR R & &
NTHY, TAUTLVRERZR T o' 2« BRFREICED Z L b, BREHIL. KT
TEELWE SN TV OIERERERICH S U TRl S d, —MB9IS, ZHNTHAIIRE & |
A R & T 5 2 &% 0, 191

Wge a7 MIT T, BR¥E 22+ (full economic cost) (2553 & FMEHE 21T

% 192

191 Contract negotiation process, http://www.imperial.ac.uk/research-and-innovation/research-
office/contracts/contract-negotiation-process/

192 Tmperial College London, Research Office, Costing, http://www.imperial.ac.uk/research-and-
innovation/research-office/costing-and-pricing/costing/
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224 2=ZN—TFT4-HhLyP -2 K2 (UCL)

2=N—=TT 4 e Ay P enr R (UCL) 1dA F ) AZ2RET HFERFE L THD
TS, FESEHETLENC B U Cld SIS ENC H{T %24 9 5 Vice-Provost (Enterprise and
London)73#% % UCL Innovation and Enterprise 73, E3iEE), FEFREES L THEL T
W5, Z®OH @ Business and Innovation Partnerships 77— 47205, H/B3E « REFE LD
FRRAEBERAR O 2 FE L T\ 5, HINBIRE X2t ThH % UCL Business ple

(UCLB)»¥MT > T\ %,

(1) REFEOHE

FEEERIL, #E (academic staff) 7,220 4 (2015/16 4EEE) . 4% 18,610 4. K
FREAESL 19,295 4 (2016/17 ) TH 5, TRIGHITEFEIA 1,327 H AR R (1 1,920
BEM) . BEARIA 1,305 BhHRY B (81,887 (M) (201747 H) L72o>TWnW5,

% 2-39 UCL O EiEEH

HH BhE

Pk B 3% Academic Contract 7,220 A
(2015/16 i) Full-time 5,435 N
Part-time 1,785 A\
Total non-academic staff 4,995 A\
Total academic atypical staff 2,655 A
at 14,770 A
TR = 18,610 A
(2016/17 H£JE) First degree (7 /L4 A L) 17,100 A
First degree (/X— K& A L) 225 A
Other undergraduate (7 /L% A ) 305 A
Other undergraduate (/X— h %A ) 975 A
REERE 19,295 A
Postgraduate (taught) (7 /L% A X) 8,910 A
Postgraduate (taught) (/X— k% A ) 4,670 A
Postgraduate (research) (7 /L% A ) 4,325 N
Postgraduate (research) (/X— k%A1 &) 1,390 A
&t 37,905 A\
TRBE BN GeEEfE) 1,327 H AR B

(20174 7 AR) (%9 1,920 {&F)
A (HLAR) 1,305 H AR B

(%9 1,887 {& 1)

HiFT) University College London, Workforce Reporting and Analytics, https://www.ucl.ac.uk/human-

resources/policies-advice/workforce-reporting-and-analytics; University College London,

Student Statistics, https://www.ucl.ac.uk/srs/statistics; University College London, Annual
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Report and Financial Statements, https://www.ucl.ac.uk/finance/corporate/annual-report;
HESA, Staff in Higher Education 2016/17, https://www.hesa.ac.uk/data-and-
analysis/staff/detailed-statistics; HESA, HE student enrolments by HE provider and domicile
2016/17, https://www.hesa.ac.uk/data-and-analysis/students

2) EFEEDOEH (Jy TSI T4R)

1) R—F74+2D=DHBETOT S5 L

UCLIEZ, A= T+ « IN—TBHETLHR—F T4 - TATI—LHELT, &
BT G083 B Ol < B FTIC BHPREE 70 7 7 LB L TWDH R—F 7 + Ui,
W7 70, H, 7UT % EOMIBICILE A E < HRAREEFEESE TH D, [FE, Bl
HOBFERICBN T, REOEECBRVIRICLE L SNOZA#MEFTICOTBND LD
2952 EEBEROBREE LT\ 5, UCLMIXZOFEIZE 2 572012, FENRT— A
ERERL T r 7T AR LTS,

2) Alibaba Group & M REIHE

UCL & Alibaba Group & Of#Ti%, 1998 2% S 1727 — 4 (StarCraft) & HV T,
Al TRy P FEY ZD—2L 2o TWND, vAFT—V = MEFOTEBRIZIIT 2 3L
WFZEN FENf ATV 5, StarCraft OB X, =0 B a— 4 —TUET 5008 K HEH LW
—LAD1DEEDLNTVS, HEOAl=—2 = FRHIH LT, U7 AF A LK — A
THEEBOBAER T Z 25T LICRPIL TR, B 5 LFEMZEENFHE ST D, 193

Q) EFEHICEHEY S EFHAMEM - A#
1) #BREAAH] - BB AEE

a EFEIEHAM

Vice-Provost (Research)?’ UCL OWFFEORENS, WFFEOERE, MEME, HEBNICETH
f£3# CT& 5, Vice-Provost (Enterprise and London)iZ, UCL O / X—3 g « LIRS
DRE L FATOFTE, FNITA /) _X—va v - E¥E - BEULOBERZEICET 2 H/IHE TH
2,

Vice-Provost (Enterprise and London) 733\ % UCL Innovation and Enterprise 73z 3
ISE), PEFEES P LTV D, £OH T, Business and Innovation Partnerships 7—
LDSHUPMEZE « KA & OMBRAEEERIMR OMEL T8 L T\ 5,

iR 1T 2t CTédh 5 UCL Business ple (UCLB)23 7> T\ 5,

193 NCUB, Collaborating Al learns to play StarCraft, http://www.ncub.co.uk/success-
stories/collaborating-ai-learns-to-play-starcraft
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# 2-40 UCL 238V 5 FEF- 45 12 BT 2 L RkAE ik

4L B NI
Vice-Provost UCL OHFFED NS, BFTEOIERR, MANE, BT 2E |54
(Rescarch) R, PR, 55 70 AMHERR, Rioe T RE AT JRBRET, 4F
FURH A =27 T ¢ 7 ORISR S L C b ET
AT %,
Vice-Provost UCL DA /=3y - R ORE L RITOTE, % |44
(Enterprise and PIWZA /=g e 3 BELOBERSE BT 5 FT
London)

# . UCL Innovation and Enterprise %\ 5,
UCL Innovation and | F23&15E), pPEAEHES 2 30§ 5, AL - BURE L WO T, | 39

Enterprise UCL &AM & DD Y ZTER L. UCL OA ) ~N—3
2y, AT NEIET 5,
Business and UCL Innovation and Enterprise & | O F— A, H/M e - R4 | 14
Innovation ¥ & OB ERERAR OME A THT 5,
Partnerships
UCL Business plc University College London &% T8 NHS Trusts DS D H T | 58
(UCLB) Bl - B EAT D TR

HFT) UCL Vice-Provost (Research), http://www.ucl.ac.uk/research/vpr; VP Office (Enterprise and
London), https://www.ucl.ac.uk/enterprise/about/meet-team/vp-office-enterprise-and-london;
UCL Innovation and Enterprise, https://www.ucl.ac.uk/enterprise/; Business and Innovation
Partnerships, https://www.ucl.ac.uk/enterprise/about/meet-team/business-and-innovation-
partnerships; UCL Business, http://www.uclb.com/for-industry/; Business and Innovation
Partnerships, https://www.ucl.ac.uk/enterprise/about/meet-team/business-and-innovation-

partnerships; Strategic Partnerships, http://www.ucl.ac.uk/research/partnerships

b UCL Vice-Provost (Research)

VPR (ZHH %9 B F§A71%. UCL Vice-Provost (Research) T& ¥ | 2017 4EFEHE S Tl David
Price 23 HY LT\ 5194, o7 Y » UK TPhD #HUS%, I RERTF TV v V-
VT by VTHEBRZ B S, 1983 4L 0 ESLia O RFHIFER & LT UCL IZH T
BTk T . Head of the Department of Earth Sciences ##5% . $5FERLS: - WFRE 2
DFRE B DT, 2007 4 X Y Bk, computational mineral physics &9 Hio 415
SMETIZMFEED—ANTHY | 250 Ktz Dim L2 BEL, oI M1 ez 5, %%
< OE%%\F, Chair of Governors of the UCL Academy School ®° HEFCE @ Chair of
the Forum for Responsible Metrics %58 %72 £, # /I eiGB 2 el T T\ 5,

194 http://www.ucl.ac.uk/research/vpr
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2) EFEHEDRE

% 2-41 UCLIz

EEIDRAY S S ARES

AEFEE DS | N, REMEENDL DS _ .
=L (& oy 5 sn 74?/1”&]\
Bt @0 R 2
University College or s o e s
London (&) 530,436 TR B | [N 1 16244 TAHY N | (ABIEMS R T
A=
767 2 24 1= A
(2016 4EE2) (# 767 &) (24 {gH) | 72\Y)
University College ou e ol . et e
London  (HE{A) 529,489 TR K | HWN : 16,171 TR K | (ABIEHRIHEZL T
/(\‘ )ﬁﬁ'r: /(\‘ 2 %nx 7L A
(2016 4E) (#9766 i) (#2348M) | E720)
1) Research grants and contracts. OST research councils; UK based charities; UK central

government; local health authorities, hospitals; UK industry, commerce and public

corporations; EU government bodies; EU other; Other overseas; Other sources; Research and
development expenditure credits @& 5t, HEFCE 220 funding body grants Z &<,

7 2) Research grants and contracts — UK industry, commerce and public corporations

HiFT) Annual Report and Financial Statements for the year ended 31 July 20186,

http://www.ucl.ac.uk/finance/docs/docs-corporate/2016_ucl-annual-report.pdf

(4) EFEHEICEEY S NERHIE

1) FnedBAEURA

FNHA PEE O REFLIC K AR AE RO K o 12l &b,

# 2-42 UCLIZBIF 5 T4 o RNADESy

A FEHE Department UCLB/UCL
£100,000 £ T 80% 10% 10%
£100,000~£100 50% 20% 30%

)
£100 HiB 30% 30% 40%

HiFT) University College London (UCL) Revenue Sharing Policy Statement,

https://www.ucl.ac.uk/library/docs/copyright/revenue-sharing-policy-final

2) REHIE

UCL T, EXBE TENTIGEZIT o I2HBIRE - FAEZ R L LR EHE TUCL
Awards for Enterprise and Entrepreneurship| 73&% %, 19

195 UCL Awards for Enterprise and Entrepreneurship 2017,

httpsi//www.ucl.ac.uk/enterprise/about/ucl-awards-enterprise-and-entrepreneurship-2017
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b) EFEETOMRTOD LY FOZTARRIZEITEZIRDAV T

1) BRBE- JoP v MERK

UCL Innovation and Enterprise 23, HiFk - T OEAICEE T 5 ZHEE2IT-> T
5196, {pFE L OHEHE PRI T DT — L ThH D Business and Innovation Partnerships 7%
2% LT %, Business and Innovation Partnerships 1%, K43 - /ML & B2,
UCL OWFEDH T2 7257 B ~DILKR FileloA /) X— 3 VORIMT 2 X 5 2 KBtk
LAV TOEEEZHEL TWD, F—AIZF, N— b=y T ~x—T v, 7 KA H—
DENPNTEY | ZREENR - EHR, WIRBOR, T, 7 VoA 7  TREER, e
TR AEHEME LSRR L T D, 197

2) 7oy MER (%)

Research Service ™ Research Contracts Team 73, EESFHHE 2 & e ZERE O K DR
T, B, ERE, RPBEHEYLT\D, 198

2.3 RARDKZIZETHEFEEOIRIA Y b - FlE

AA ADRNHEEITINOWERTH . FHIN (Cantons) BN KFEFHN L, FIE L TW\5,
7o7E Uy B S B TR0 S B HE R & 5% 3L C & D MERR 2 FF-199, 200,
EEHBEEITEICRARS (10K, ERTRKE QR)., IARERY: 9K, #
BEMKT (16 1) MO I 5200, SEAEHEICHET 3 2574813 201172012 45
(2K 22 77 2656 4B 0. 9D 62% 0B KF (NN KT, HIR TR, 30%H° H 58T
K. 8N NHEERTKEIR>TWND,

EEHEOMPITE, M, FEEFIER, SE, REEEEDN OGBSIV TW DA,
I B SN TN D DITHEI L OIS ONMBE B DO IR TH D, AL A TR K
(B =P XK ORF 22— v eR) ITOWTIE, K9 7 EDSEFREF S DA, 720
3EIDH L =0 RENRMEENODAHLI>TWND,

AA AT, SR FOBMITZAUT ERE 1T < Z ULKEZOME O KF-D 51K
BRTHY, SEIIREFEOEY XA (MBA 2—2R) BNERTH D,

231 RAREMBIHMKEF 21— v EK (Eidgensssische Technische Hochschule

196 About UCL Innovation and Enterprise, https://www.ucl.ac.uk/enterprise/about

197 Business and Innovation Partnerships, https://www.ucl.ac.uk/enterprise/about/meet-
team/business-and-innovation-partnerships

198 University College London, Research Service, Research Contracts, https:/www.ucl.ac.uk/research-
services/research-contracts; Research Services, What we do, https://www.ucl.ac.uk/research-
services/what-we-do

199 http://www.s-ge.com/sites/default/files/JA_Investorenhandbuch 120815 12.pdf p113

200 hitp://www.clair.or.jp/j/forum/series/pdf/j24.pdf, pl17

201 http://ryugaku.jasso.go.jp/oversea_info/purpose/higher_edu/he switzerland/
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Zurich, ETHZ)

AA A TRRFET 2—Y v e (BLF, ETHZ £ 59.) £, AA AOEXEME{LE H
HIIZ 1855 FEITRRALSNIZRFETH D, L% - ARBZEE MG & LIERE RO 5 o
—KTH D, HRKFET X 7 TEIC BN 20 0BT > 7 A 9 5%, ERRAIGHE S &
WZ ETHLNS,

FEO 8 ENIBIF 5 DELSIUKIFET D503, President 1T FWEERENRTE L L H, JFE
TIZRE MR RO, FHE~DORL 8 - Bl HIE 1L President (2 & - THRIE S 41,
i % DZEEIX., ZITH-S 7= TEOBITIZB VT, Executive Board 7> 5 DFHERRZERENTTHOI
TW5,

Office of the ETH Vice President Research and Corporate Relations ®— T&h %
Industry Relations 7 /L — 73K & A3 & OBIRELE A H > TV 51E2>, ETH Transfer
HAEEE OLFEIFEO B OPEE ZH > T\ 5,

(1) REFEOHME

A ENL. #d%H% (full professor 35 L O assistant professor) 481.3 4 (7 /L4 A Lifa
B, 2016 ) | FEBAERL 8,934 44, KRIFBiAH 9,846 44 (2016 ) ThHDH, THHEUE
AN 1,768 HHAA A7 Z 2 (K 1,879 M) &leo>Tnbd,

% 2-43 ETHZ O s

HH BhE
Hik B 5% Full professor 391.3 A
(FTE) Assistant professors 90.0 A
(2016 47) Scientific staff 5,842.6 A
Technical and administrative staff 2,607.4 A\
Apprentices 169.0 A
) 9,100.3 A
M ] 8,934 A
(2016 4F) KRB (k) 5,836 A
KRB (Eakfe) 4,010 A
i 19,815 A
TRBE ON 1,T68 B AA AT T
(2016 ) (%9 1,379 &)

HFT) ETH Zurich, Annual Report 2016, https:/www.ethz.ch/en/the-eth-zurich/information-

material/annual-report.html
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(2) EFEEDOEH (Jy TSV T4R)

1) inspire AG2%?

Inspire {% Swiss association of mechanical and electrical engineering industries, ETH
Ziirich, Federal Office for Professional Education and Technology (BBT) (Z & % #:[A]1
=TT 47 (PEFWHREIFEZEME) & LR, BUE - NI RS9 2 Sesm Bt O WFZEBH 3¢ 2 52
fi LT\, BMEEILLTO LB,

Machine Tools, Production, Manufacturing Processes, Simulation (inspire iwf)
Composite and Lightweight Structures (inspire ics)

Aditive Manufacturing (inspire icams)

Mechanical Integrity (inspire icmi)

Virtuelle Produktion (Metal Forming) (inspire ivp)

Product Development and Design (inspire pdz)

Automation and Optimisation (inspire ifa)

2) Cluster-Ecosystem?%3

F =2 —U v &M Office for Economy and Labour & /1LY T AX —Ta v AT L%&ETE
BLTWb, Fa—UveMottTrr7 /av— 7 —2Hig, ICTOEYRAY T A
2 —To b,

Q) EFEHICEHEY S EFHAMEM - A#

1) #RsEIAH] - B AE

PESEIE D F N (AH] & L Tl President FiZ Office of the ETH Vice President Research
and Corporate Relations 23 E 71T %, Office of the ETH Vice President Research and
Corporate Relations ® T{Z%, Office of Research, ETH transfer, EU GrantsAccess 73
J& LT 5204, EU GrantsAccess |£F = — VU v b K5 & ETHZ O [FEHAFkTH 5, 205

Office of the ETH Vice President Research and Corporate Relations ®—#T®H 5
Industry Relations 7 /L— 7 3K & AR 3E & OBIREZE 2 H > T 51E2>, ETH Transfer
b L OILFEFEOE Nk E|Z#H > T\ 5,

202 https://www.psi.ch/industry/inspire-ag

203 https://www.ethz.ch/en/news-and-events/eth-news/mews/2015/07/business-clusters-boost-company-
success.html, https://www.greaterzuricharea.com/detail/cluster-treiben-innovation/

204
https://www.ethz.ch/content/dam/ethz/common/docs/publications/organisation/170901_orgChart_ETH
_EN_web.pdf

205 https://www.ethz.ch/en/the-eth-zurich/organisation/staff-units/eu-grantsaccess.html
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Organisation Chart ETH Zurich

Executive Board, Administration, Teaching and Research Facilities outside the Departments

1 September 2017

Vice-Rector Vice-Rector for Cumiculum Senior Vice President Associate Vice President
for Studies Development ETH Global for Sustainability

Vice Rector Vice Rector for Associate Vice President
for Doctoral Studies Continuing Education Equal Opportunities
Office of Research

Rector's Staff

EU GrantsAccess

Executive

Vice President Vice President Vice President
Research and Finance and Human Resources Secretary
Corporate Relations Controlling and Infrastructure General

President's Staff ‘Staff ETH Global

Office for Faculty Office of ETH
Affairs Sustainability

[ Office of Strategic
Development

2-22  ETH Zurich O#HX

Office of
T Legal Office

Staff Units |

HiFT) Organisation Chart ETH ZurichExecutive Board, Administration, Teaching and Research
Facilities outside the Departments1 September 2017,

https://www.ethz.ch/content/dam/ethz/common/docs/publications/organisation/170901_orgChart
_ETH_EN_web.pdf & 0 —#BHF:

# 2-44 ETH Zurich (Z31) % EESHEHE(Z BEE 9~ 2 MRS R - B8 - BaE

A

B

N

Office of the
ETH Vice
President
Research and
Corporate

Office of the ETH Vice President Research and
Corporate Relations @ — # C & % Industry
Relations 7 /V— 7" RN RF &3 L ORARMES
ZHoTWD

Team Industry
Relations : 3 4

Team Innovation Park
Zurich & ESA BIC
Switzerland : 3 44

Relations Office of
Research

WETaoxr b 7xa—3y TOREE
B RESWE, FNT RV hoa—F
4 X — b, MEE 2 —FICBE D D FE R
R

Vice President Research and Corporate Relations
O ELEE DA

94

EU GrantsAccess

Fa2—V v R¥E ETHZ OILFEERE,
ETHZ TiX Vice President Research and
Corporate Relations O EEEMLHRTH 5.
AA AENTIEE T 200588 (X4 2N S+
EA L BITx5) ICENSNTOFx v U T
IRt 2130, ENSOMEEEHR, A X
Y he =T vay T OEERE,

20 4

ETH transfer

Vice President Research and Corporate Relations
DEFEM T, HfiBis, 3% & OILREE
DAL LTOREHHE 1T, B HHY
?—é o

334

HAT) ETH

https://www.ethz.ch/services/en/organisation/staff-units/office-of-research.html
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http://grantsaccess.ethz.ch/en/aboutus/organisation/
https!//www.ethz.ch/en/industry-and-society/techoffer.html
https!//www.ethz.ch/en/industry-and-society/research-projects-with-industry/industry.html

ETHZ <Ti%. %M — A (Offers for Industry) & L CLLFZEEEL TV 5,

® Research projects with ETH Zurich (F:[RI#F%E)
® Interaction with ETH students and graduates (f£%: « 253/ L DIGIE L)
® Technology offers (Fiffifiix)

a Vice President for Research and Corporate Relations

Vice President for Research and Corporate Relations 7% VPR [ZH4 4 2H . TH V) |
2017 H-FEHF ATl Detlef Giinther F23HX L Ty 5206, 1990 420 #T1L %45 B T Ph.D.
%z HUf5#% . Institute of Plant Biochemistry CTHEA&BEEAT-AIEX EOMEEITH ., 1994
421X Memorial University of Newfoundland TR A k « K7 #—& LTk, 2
ETH ¥ = — Y t @ Institute of Isotope Geology and Mineral Resources (2%, 1998 4
(2[RI K% Institute of Inorganic Chemistry D BIZEER /LA, 2003 4 XL U HEHFRIZHAE L
7. 2008 4 L D fEICH - IEOITOBIREH D, 2015 4 L 0 Bk,

b Industry Relationds 4 JL— 7

Industry Relations 7 /L — 7N KFEREL OEREE L H > TV 5, Industry
Relationds 7 /v — 7% #Mi#&AI121X Office of the ETH Vice President Research and
Corporate Relations (ZJ& 3 %, LFEBFFEOMREZAT, LFEZEE O, T8y 7 — /7
W LZ TR L TW5H207, F7o, REMITICAH T4 o AR—=21% A | (ETH News for
Industry) T. LT OEHETHHREREL L TV 5208,

® Current ETH projects with industry (F:[RIAFIEIE#R)
® Interviews with inventors (GEFBAZE DA > ¥ B =2 —)
® New ETH Spin-offs (A &> 4 7 1F#H)

® Licensing opportunities (74 &> > 7 1F#H)

2T & L, Infos for SMEs (T ETH & O IL[FRAFFE5% D 88 % 320 L T 5
209 Zpfth, BZEmITOU—27 23 v 7 (Industry Day) OBfESC, ETHZ I[ZHLA % & <
A ) _—3 g 38— (Innovation Park Zurich) ¢ Do %7 FHH-TW5,

206 https://www.ethz.ch/en/the-eth-zurich/organisation/executive-board/vice-president-research-and-
corporate-relations/contact.html

207 https://www.ethz.ch/en/industry-and-society/industry-relations.html

208 https://www.industrynews.ethz.ch/

209 https://www.industrynews.ethz.ch/index.php/infos-for-smes/
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¢ ETH Transfer

IR Z1T 5, V=7 L CRETOEINEH 2 E# T 51E2>. Technology Alert & L T,
H 2 ERRE R OFMBIF RO A — VUG 21T > T\ D, ZOM, HI L~ Lo
HERS T 5 swiTT (Swiss Technology Transfer Association, A1 AL E) & D
HHE E S L T U 5210,

¥ L OIEMFEIC OV TIE ETH Transfer &1 & L CT&EE 2> CT\5211, ETH
Transfer I3 Vice President Research and Corporate Relations @ [ELiE /G C & 5212,

Research contracts with Industry
Inventions, patents and software licenses
Technology offers

Entrepreneurship

2) EFEEORE

7% 2-45 ETH Zurich (23817 2% PEFHEEE D FE4K

5 . A A
WG DS | . RRAEND0 7 A
. TR (Revenue from licenses
and patents)
ETH F=—1 vt 1,768 & 5 CHF 79 & 75 CHF 200 & /7 CHF
(%1 1,379 {&M) (% 62 M) (K 156 15 H)

7 1) Research contributions, mandates and scientific services D& &t

7 2) Industry- oriented research (private sector) & Other project-oriented third-party funding(incl.
cantons, municipalities, international organisations) »& &t

HFT) ETHZ, Annual Report 2016, https://www.ethz.ch/content/dam/ethz/main/eth-
zurich/Informationsmateria/ETH_GB16_EN.pdf

(4) FEFEHEICEEY 5 RERHIE

1) ZNR9BAEEURA

TA BN Lo THENAL, &I ETHZ TOREE « bz D it sr
(FPPLEE %) 1SRG S, BB L Tk, BHEE, Y%uize B TR 3 201588,
ETHZ (W77 - HiBiinHm) (24 1/3 3 ofdsr S 415218,

2) ANZEETH

TVl ATV AY MCET AT E L TEFFICED LN TRV DD,
ETH Professorial Ordinance (233 T, Professor WAL D EB ZA 5 A, Hilz i3,

210 https://www.ethz.ch/en/industry-and-society/techoffer.html

211 https://www.ethz.ch/en/industry-and-society/research-projects-with-industry.html
212 https://www.ethz.ch/en/the-eth-zurich/organisation/staff-units/eth-transfer.html

213 https://www.ethz.ch/en/industry-and-society/intellectual-property/revenues.html
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HE 2=y FORRVAV N FLRT AT 2 NOVRV AL b FELRFT#HST
DERZEEBED HLGEIZOWTL, HEDKSG L 135D TFY (Service allowance) % ETH
President OB 652 b HDH, £ LTS (7272 L. Vice President ORg#% T4 %
BN Z &) 214,

b) EREETOMEITOC Y FOZTORRIZEITEIRDOAL H

1) BREE- Joo ) MR

Office of the ETH Vice President Research and Corporate Relations (ZJ& 3 % Industry
Relations 7 /L— 7N K LR L ORREEZH-> T 5,

2) 7oy MER (%)

R# & o ILRIFIE 2 Elind 2561, FEER0ICBET 25714 K74~ (Richtlinien iiber
Vertrige im Bereich Forschung der ETH Ziirich (RSETHZ )440.31) C© [R5 OHFE
Bk (FM L ONAR o —) IZBETHHE] DED LN TEY (2.1.5 Privatwirtschaftliche
Forschungsférderung (Schenkung und Sponsoring). %% H B X 2 K25 OBk (51 -
BaOWnE) X, BT TRO LTI ND, FFEDMETr Y =7 M ~DOBIR Tl
TRWNEFHOEME « Bhpklc >\ CiX, ETH Ziirich Foundation (2 CTEH 2 3 5215

o 7“7uvxZ MhEk (Grant) : ZFMft & 7213206 OBk4 T ETH Zirich TO
IR 7 e =7 K,

® AR H—Bik (Sponsorship) : (EENFEDOIE T =7 MIxH L THE - X
EaEFE, AR— MIRP, PAEIEEOT TAY O HEIFEZFEH T 5%,

= L ORI OWNTIL, TFERICET 204 KT 14 )

(Forschungsvertragsrichtlinien) [ZTED HILTWD, T4 B A, +7va &
1% ETH transfer THER Z1TV), Vizeprisidenten fiir Forschung und
Wirtschaftsbeziehungen (VPFW) 4 T S5, FEFEINFFEENICE D 2 #5513 ETH
transfer 232 & R THEDH TUr < 216,

WroeEsEd (P OMEMEMHIZET 2 BUERRHISED b Ty,

2.4 FAYDKZIZEITHEFEEDIRIOA b - HIE

RA Y T RFEOIRADIT L A EITAREETH D  NFEFIZH TL B E & |
WHERRED LT DR E & OMTE®) 23d 5, SMEMBSITHEEIA D 80%L 1%

214 www.ethrat.ch/sites/default/files/172.220.113.40_2017_E.pdf
215 https://rechtssammlung.sp.ethz.ch/Dokumente/440.31.pdf
216 https://rechtssammlung.sp.ethz.ch/Dokumente/440.4.pdf
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G, IR EITN 16% TH D, 7D O A%ITZFEMEE, RENOLOEETH D, 217

RA Y ClE, REOKE D Z O DINERKFD, RS AT 2O HLEIEE 24 5 218, I
2T, RFEOMIZ, ~v 7 A« 7F 7% (Max-Planck-Gesellschaft: MPG), 77 7
R—7 7 — W5k (Fraunhofer-Gesellschaft: FhG) ., ~/L AR/ Y 14> (Helmholtz-
Gemeinschaft Deutscher Forschungszentren: HGF) ., 7 A 7= v Y {#f & (Leibniz
Gemeinschaft: WGL) %% < ORI EREBE S HUBIZILE A A LT\ 5, Ziub ORI
FREENEE ROEL LT, 4/ _R—=2a VYV AT LADONT E LTHIEEL TS,

WRFETEENIZ B L Tl INBUF DA 72 b T EFRBUN & . K5 K OARIMFFEREBI I 33 2 fit sk
LTS, THLRR ) b TR o@E#EOMILZ 1IN 57O DR (eiis 7 A4 —,
Excellence Initiative 55) . ZIF DG A (RFET & HRSIC L 2 HRB IR L OB ER 7 v 7T A
WIPANO) , H¥ZE (EXIST 7n /7 L) %fix Th b,

KA Y ORFHEITPEIL, BIBBURF DA =7 7 4 7 (The Joint Initiative for Research and
Innovation I1) (Z &5 T, 2016 4235 2020 22T T, BIRBUF D O TR 3%HN L
TWa,

241 7—~UIHKZE (RWTH Aachen)

7=~ TR KR% (RWTH Aachen) (%, 1870 fEICRY. SN2 KA Y D TR KRFETH 5,
IJIVEFIA L T2 AR T 7 — L N T =~ NS A EL TRRETH D, RA V12BN
T, 28GR T/ B LU R - A =TT 4 TIHRESNTERFED—DTH D,

[FRFIE, EFEED =D ) Y —FF 1 LR ICBNT, 16 DRFIEY T A X —NFLE
LTCWD, &7 TAX—IEEOE L X —IC X VIR S, SHIZZD T T, ZEEARFE
F—LBIOEERD Y =T L3, FEOMBEICK L TCORFENFEEIT > T\ D,

¥ L D/3— hF— v 71L—F5 L T Division 4.1 Technology Transfer 231 L, 13
ADEA LT >TWHIED, FEFREBED | T U MBI EE DB B G M H 03T - T
ol

(1) REFEOHE

TEFEERIL., #2 (professor) 432 4 (2016 4EFE) . A%k 24,353 4. KRFFeA%K
(LR L O L) 17,084 4 (2016 EJE) Th 5, THEBAIIINAN 9 (B —n
(B 1,162 18M) &72-oTW5,

% 2-46  RWTH O KL%

HH Bl
ESU =P Professors 432 N
Academic employees 4,008 A
(2016 47) Technical and Administrative Employees 2,679 A

217 CEHPS, Quality-related funding, performance agreements and profiling in higher education, p.
1.

DBV, HRLOKER DD, VTR HFEERREH L 7 7 Ly TR Y KF
DFE—I — 1 v ROEFHE LR L OFEIZHB W T—] 2009.5
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G 7,118 A

AR Bachelor 24,535 A\

(2016 4£) Master 12,384 A

Teaching degree 2,211 A

Z D, 687 A

Doctoral degree 4,700 A

G 44,517 A

TR B T 900 H = —n1
(2016 ) (#9 1,162 fi&M)

HiFT) RWTH Aachen University, Report 2016, http://www.rwth-aachen.de/go/id/dffm; RWTH Aachen
University, Facts and Figures, http://www.rwth-aachen.de/cms/root/Die-
RWTH/Profil/~enw/Daten-Fakten/?lidx=1

(2) EFEHEDEH (Ty RFTS0T4R)

1) EFEEDZHD ) H—F F v /IR 29220

a #ME

RWTH Aachen (UL, RWTH) O FE 724 5t#lls T 5 RWTH Aachen Campus (213,
HMAFZNEYR SIS SZRE L 16 DMLY T AL —BGFELTWD, K7 TAHX
IV DD U H —IC LIRS, S BIZZED T, FEMRE T — A8 LUESE
Rpa ) — T K0, BEEOFEIZK L CORFEIFIEEZIT> T\ D, B Z—0HY fie

NE S 7R, BT R SE T — AT K o T 3~5 HFIZ 1 FIFEMRET S ND, 62, 14F
BEEI G AMEICET D EM I —T 4 BN S,

16 D7 7 A2 —DRBEPHE S, 201TE 12 ABHETH B 6 5D 7 A X —HBLICH

HEN TS (Bio-Medical Engineering, Sustainable Energy, Photonics, Production

Engineering, Heavy-Duty Drives, Smart Logistics) .

b fEAN—=DyT

KT T AL —ILENEIMNL LT 7EhiaX 2 F7 5. "under one roof" TARZE & EHEET 57
DDANR—=A%FLTNDBE KT ¥ — TSN TV DL 300 L ETH D,
BT, KEA~OIEFEIIE LT3 DDA NR—= T (FLIT L EVRA, N—
v T) ODWTNDERET 5, A=y TORREICH T Tid, KFEEOILFETEE
1TH 12012, BEEDOF v 32 EFE (on-site representation) & 7 5t S5 LB N H 5,
WEICHTE->TUE, 7 TAF—HNOAR—=ZADFLH LS R T — 7 AX— 2Dk E
72 ETHIST D0, RFEOHEIZ X DH7EkiER D/ HERE L TR | AT DT AN
—AEREHTDHIENARETH D, ANV T EESZ LT, REFUTO—E 2%

219 RWTH Aachen Campus, http://www.rwth-aachen.de/cms/root/Wirtschaft/~ekt/Campusprojekt/lidx/
220 RWTH Aachen Campus, http://www.rwth-campus.com/wp-
content/uploads/2015/01/RWTH_Aachen_Campus_Broschuere_EN.pdf
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T AT LN TE AH221222

TR 72 B EH T — 2 & DR

A U= R ORFEHE & OHIFRASHR

LT DHEMFE~DY 7 L— MNEH)

HAZHE AN A4 BRFE DRk D ik

BLNWE VR A= F =2y T O

AR S O E IS

—FESIC BT HERAE DM

BEFERIE RSN A —F — A A Riga YT ¢ v 7 Ofeflk

c VIRE—0H (/=32 - 77% +')— (Innovation Factory))

A ) R=vary - T7 7 )= 16 DI TAX—D 1OTHY ., s &L OO
P E  BE D ORI WIE CITT A Z AR E LKy A X —Th D, 2017
10 HBET, 20— ({92,581 (M) OTEZNT TERT TH H223,

V7 TR THWLNDAYZ T A RAY vy R (Scrum method) ZHFFERIZEIZ B i A
LCW5B, AZ T AAYy Reid, DA OB Tl E EiFA~3x VA M HIETH
0BRSS A P a— VEH, 7 4 — Ry 7 IC X 2R OEIER ENFSTH
Do

A ) R_—=varv Ty 7 F)—IZLUTFO 4 BEEORMEZ R E L, 2 ED DICH T
STIE B DDHRA » NEEM L T 5224

® 4 HODIKEE

v’ Shops —IT Hifff, FMEERS. TV A B, FRAE - o vV v ¥ > b7 EHFZERE
TR/ Uy iR 2 A F s NICNE L, FIEMEZ &
05D,

v Labs — B2 (IT ##°3D Y v % —) OEMEZYR—FL, /v
N EARET H T LT, AR O FaE b 2 RS D,

v Camps—H[$5:E 5 (Camp Coach) (T X B HFFERHF I T 72 42 DHFRHE M OF,
AT TIHAY y ROEA,

v Convention—&HFZEE DOFBHMECHBIN /2T S 72 & ZfiZ @ LA / X—
a VORI EIRET D, SHkA X FEBIME L, MR ERET 5,

@ (/) XN—varEEHTLHEODRA LB

221 RWTH Aachen Campus — Concept, http://www.rwth-campus.com/en/konzept/#1472818027354-
e1dbb920-a0d7

222 RWTH Aachen Campus, offer, http://www.rwth-campus.com/en/angebot/ 4

223 PRI TTRAIAZ— b7 v OB 7 —~C TRRPR) 2017410 4 27 A

224 RWTH Aachen Campus GmbH, One Location — Countless Ideas, http:/www.rwth-campus.com/wp-
content/uploads/2016/06/Innovation_Factory_Broschuere_EN-150dpi.pdf
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\

A7 Z AAY v R (Secrum method) DA EH 7o A% Y 7 b o= 7EI%
MHAN— Ry =7 BFRETHlnT 5

LRI ETND ) T T L RO~ DY T 7 & 2

B ORGHE L S 4L7z 2 A R TORES O RS

G VEC BT D AR 72 K9 5> © DI FET— L Dfigfik
BLERRBREECHML E ORITIZ L ST, A /"= 3 VIR ANEM 2 &
LR

AANIENIN

Q) EFEHICEHEY S EFMEMEM - A#

1) #BREAAH] - BB AE

a EFEIEMAM

RWTH 228 C B4 5 255417 9 DX, Department 4.0 - Research and Career %%
T Division 4.1 - Technology Transfer T& 5, #Fi2Z OWNE L TH 5 Innovation
Scouts 14 / X— 3 VT HEEK LAY L, EFEEICET e 27 hOE
MM E DO FHIE I OWTT KA 2E4T-> T D,

IERE A4 DFE O TdH 5 Division 4.4 - External Funding 1. 3. AR5 DI
EE&ICLDHMIEET a2/ NOZICET D HEEITHIED, Ty FET RIS
HHERBGEBH COIELITI,
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#* 2-47

RWTH (Z351) % BESF a5 2 B9~ 2 A ARAE pR - #581

- BRHE

LR

Bz

N

Chancellor
& Deputy
Chancellor

Department 4.0 -
Research and
Career

4.1 Technology Transfer, 4.2 Research Funding, 4.3 Career
Development @ 3 DOHEHIZ L VER S TW D, S
& ORI R v b U — 7 OGRS LU A
WARY, BFROZFY VTV R—FEeREANLEED
TWo,

16 4

Technology
Transfer

Division 4.1 -

BB ER 2 Y+ D8R, WFFED I B RS 7~ b Bl iia
R DFIRI FEME DR B E THY T 5, RIS T H1EH
RV =T a v T AN FORMEZR E BTV, B
AT T 2 E 2 BADEEIZ R L TV D,

Flo, 2=V vk - T—A~UIET T AT AJARA)D
— B & L T, Forschungszentrum Jiillich @ £ ffi # #5 =
(Technology Transfer division) & #&# L TV 5,

AN O BT 1X . Abteilungsleiter . Industry CONNECT ,
InnovationScouts, IP Counsels, IP Management, CESAER
(Task Force Technology Transfer) Td 5,

17 %

Innovation
Scouts

KEZLNWCBIT DA ) R_"—=varT o AT 59 R—Fh
BN TS,

BARBNCIE, PESRIER T Y= 7 b OEE K ORI PE
BT ar YT 4 T BIRE DR —F
ZIZBET 27T R A FBHPEDPRFEIZEI T 504
YERU =T v a y T OEREEIT I,

FHREN OALE S 11T [Technology Transfer] ®—E5TdH
D, 2017 FREETHYERIL 6 A,

54

Division 4.4 -
External
Funding

¥, AWK OIMNTERIC L 2% T r Y =7 b
DEKNCBET 5 A Feli, HAIORE, LR, AW,
RIS ZAT D1ED, NG LD T ey =7 b T R
B2 HFEHEHE COIHREIT ).
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ServiceDesk Research Data

Management

WHEHE OWFET — 2 OEH K OECET 2R — &

S >

1T 9,

A~

HFT) University Administration
http://www.rwth-aachen.de/cms/root/Die-RWTH/Einrichtungen/~eoh/Verwaltung/?lidx=1

Department 4.0 - Research and Career

http://www.rwth-aachen.de/cms/root/Die-

RWTH/Einrichtungen/Verwaltung/Dezernate/~pvf/Forschung-und-Karriere/lidx/1/

Division 4.1 - Technology Transfer

http://www.rwth-aachen.de/cms/root/Die-

RWTH/Einrichtungen/Verwaltung/Dezernate/Forschung-und-Karriere/~rdg/Abteilung-4-1-

Technologietransfer/lidx/1/
Division 4.4 - External Funding, http://www.rwth-aachen.de/go/id/bfmx/lidx/1
InnovationScouts
http://www.rwth-aachen.de/go/id/oie/lidx/1
ServiceDesk Research Data Management - Our Services,
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http://www.rwth-aachen.de/cms/root/Forschung/Forschungsdatenmanagement/~ndpi/Unsere-
Angebote/lidx/1

B, FA Y ORFITHEITIRGHEINES 42 FOKEICHE > TR IEME 2 E BT 5729
DHMEME L L TWD, SV ET Ay T A N7 7 — LN, Bt & %
MEHY — 22N E LT, VR TA 0 s T2 AT 7 —L U PND 24 D%
HEMETIC X - THERR & 5 HiflT iz B PROvendis GmbH 734 %5, PROvendis GmbH
1% 2002 FLIHK, /v KT A2 Tz A N7 57— LU MNOFERFMOMFEHEE O R~ —
TFT 4 JREE LTHLDM KB E R L TRBY, SR eEo A~ =Tt dH D,
JIVETA Y Tz A N7 7 — L UMORFEENTIEIIMNL L= BETHD (JVETA
Ve Uz ARNT7 7 — L UPNORFEOHEM 7 V—7 1% PROvendis GmbH D) 225,

b Chancellor # & U Deputy Chancellor

VPR (2 Y3 B REAL I AERE T & T 23, Chancellor 35 £ U Deputy Chancellor 73
BETHEEBEZLND,

Chancellor /%, Manfred Nettekoven G355 Tu» %226, Nettekoven (X KA >V D L—
T AT NI RFE LR RFPEFIE 3%, TV OMGEHFT CiEFFEEA L L
TEHET 5, ZO#%L—1LKF¥EAR—7 2 (Ruhr-Universitat Bochum) O EFRER DT
deputy director # ¥, [FlJ5 director (254, 2000 F22 5 3 Ff/L—/VKFHR—7 LD
deputy chancellor Z %%, /27 /L7 K50 Chancellor # %% 5, 2006 4F L B TH
Do

Deputy Chancellor /% Thomas Trannapp K T& 5227, Trannapp i 1997 4, A+ A
7V 2w 7 K% (University of Osnabriick) X U fEESBFOFAL 2 B, 1998 4FE L0 77—
A~ LR REIZEE L. Department 6.0 - Planning, Development and Controlling (ZFT
J&. Head of Division 6.1 - Structure and Research, Deputy Head of Department 6.0 -
Planning, Development and Controlling ., Head of Department 6.0 - Planning,
Development and Controlling Z#8 T 2012 F X VB CTH 5,

225 RFFFIT AL 24 ARBE R T RE SE I PEAE T EE RN AT Sy 2 TR0 A8 BRAE AR S 2 Pl T2 RN PE o
WYRE IS DA
https!//www.jpo.go.jp/shiryou/toushin/chousa/pdf/zaisanken/2012_08.pdf, https://provendis.info/ueber-
uns/organisation/gesellschafter/

226 http!//www.rwth-aachen.de/cms/root/Die-WTH/Einrichtungen/Verwaltung/~bvsj/Kanzler-der-
RWTH-Aachen/?lidx=1

227 http!//lwww.rwth-aachen.de/cms/root/Die-RWTH/Einrichtungen/Verwaltung/~bvsk/Staendige-
Kanzlervertretung/lidx/1/
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2) EFEHEDRE

# 2-48 RWTH (281} % pESAEEE D FEiE

) M. RREEED SO
AR Es , 22 P
“Hi;i@;fﬁﬂ SRR RE - 54 AL
o ZACHIJER ™2
RWTH 312,570 Jj—n 9,410 = —m .
(2016 4%) (9 420 i) () 121 {&11) T

D) INBOFABLIA % bR < 85 =M b O ILE &K% (DFG. EU, BMBF, Industry 72 &% & ip)

7 2) Industry 75 OIRME &1 %E

HAT) RWTH Annual report 2016
http://www.rwth-aachen.de/global/show_document.asp?id=aaaaaaaaaavznga

(4) FEFEHEICEEY HRERHIE

1) ZIE9BAEEURA

RA Y ONSLRFOFE W) (ZITEHEROINE B <D, 2002 FIZHIES
AT FRNEEE F S (Gesetz liber Arbeitnehmererfindungen) D% 42 5ki2 LV, K5
T D EER T L DR L EEMICFINT 2R Z A L. R0 D ITHEERITHEINL
A2 U7 B D 30% % 5% V) B2 MR & 228,

b) EFEETOHARTODC LY FOZTALRIZEITEIIRDAL L

1) BRBEE- JoP v MR

¥ L D/— I — v 7IL—F#5 L T Division 4.1 Technology Transfer 2341 L CF
D RIS PEFEEE ICBR L OB A REMITORA L o> TWD, £, EFHEEEDOHF TE
U 72 Fr M PE OB BRIT S 5L R 3 T - TV 5,

2) 7Ry MER (849

Division 4.4 External Funding 3{&3. ARIFES > 6@%%,‘% ALY A=
7 N OEKNTERT 5382 I, ERIDOEE, ST, KW, s a7 2130, IMNBESIZ X
L7yl NEAT RICBIT 2 FEIH COIEEITO .,

3) Ei

MRDFITERE BN TIL, Yu vy NOREE Lo - E 1T, 5T — % OFEH
EAICET 28T 28>, £, T — X OFHEIZES L TlX. Service Desk Research
Data Management 23MfF40H & AR — kLT 25229,

228 https://www.jpo.go.jp/shiryou/toushin/shingikai/pdf/tokkyo_5/11_5-3.pdf
229 ServiceDesk Research Data Management - Our Services,
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2.5 SUAR—IORZIZEITHEZEEDOIRDOA Y b - FlE

2.5.1 YUAR—ILEHEDORKR

(1) ERAEET HEFEEE

DR TIERIS, EOS AR ISR EARZEN 15 1 THEFEELZED D 7 —
AT < 720, EFESEOIET — v BRELE SEIZIB VT, EIC £ 2 A ED ST
o

2010 47, BHEHAT9ET (A*STAR) O FE|Z LV Industry Alignment Fund (IAF)
DERTE S To, TAVUTEMEZR AR IR ZERR 3 TxbIn 3 5 72D o A& M O g 7
7> R THY ., RIE (The Research Innovation Enterprise Plan) T{E L T\ % E S0 E
IZDWT, FEFEEEDTZDOBERERIE L T D,

IAF O& 4O E LT, BERNIFIEE X235 Industry Alignment Fund Pre-
positioning (PP) &, Ll H DI WIFFE % 429 % Industry Alignment Fund Industry
Collaboration Projects ICP)? 2 Fi¥E73 %, TAF-PP (2D Tid, FFRAIC PEZE(L D HAA
Fh, YUHR—MZE > TOFEE S BT RPN BV ET — < 2T 28 & 4 T
b5, EEOWITE - BRI E TN A TH Y | B L ORI EENEESND Z
EDBIROSGM L 2 D08, MR A TREDO I I v F A Y MINATIERY, 3~5 F£DX
IR O BN FERR 2 R 2E TR 1T D2 F2EIT R 5 Z L RN E SO S T 5280231,
—J5 TAP-ICP {22\ Tk, AFZEBALAIE s CTOREN D OB ECF OMA TG EOTRE 2 /i
RELEEETHD, IROEME LT, YU AR VENICBT 403 L 0L FEFRETH
5 &, BENRERORIHSCHELE ORLIE 7 & ORFTEENZ 11 FTREED & 2458 TH 5
ZLREVFETONT VD, HEEHIIMIEEEASLEIE TR | REZE AR Ferk
BThsd, HETHEEELTORETHY, WIEEHEMEATHET S Z LILTE R,

¥, IAF Z&iey v AR — VL OWFIEERIT—MKIT 20%DFHEERE R E STV D,
ZOREDZENTOEIY Y TIL, 4 President DFEEITAESNTE Y | KE KD General
Fund [ZEWEKXTH D, KRFOEFEHHAOANFEIL, EDE4 (University Operating
Fund) LV EINTWAER, ZHUTIA T ERROMERE O EEHH & LTHY
BT HibH2ss,

Flo RES L L THSEZED DHEADTREL TV D, BERMIZIL, FHfFIEED
L5 2.5 (5 DOBFAEERRSC, BUS X R DB e ~DFM Il ~ v T o 7 CTE e 2L

http//www.rwth-aachen.de/cms/root/Forschung/Forschungsdatenmanagement/~ndpi/Unsere-
Angebote/lidx/1

230 A*STAR, IAF-PP Frequently Asked Questions (FAQ), https://www.a-
star.edu.sg/LinkClick.aspx?fileticket=25 KBvUxSU_I%3d&portalid=81

A*STAR, TAF-ICP, https://www.a-star.edu.sg/Research/Funding-Opportunities/Grants-
Sponsorship/IAF-ICP.aspx

231 A*STAR, IAF-PP, https://www.a-star.edu.sg/Research/Funding-Opportunities/Grants-
Sponsorship/IAF-PP.aspx

232 A*STAR, IAF-ICP, https://www.a-star.edu.sg/Research/Funding-Opportunities/Grants-
Sponsorship/IAF-ICP.aspx

288 NUS ~DOb 7 U 7iER Ly,
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T HEDOMHMBN D 5,

(2) EEFEETOD LY MIBFEZIRIAVE

KEFHE DY 27 MIBWT, —E@EHEL Lo ny =7 M CIE—&RIC, EEE
TEHIAIZ AR 5 #EE 2 (Steering Committee, LA T SC) ik S5, D4R
FOIER T 5277 0 hORBIZ L R 508, L &y 10EMHBREM ETh s LHEES
Do FRC, WFERERE TE T D B o Te REUEDND | 43 Br-ORE B - FELRRAE T oD P i 4
nYxs MIBLTIE, SC ORENMLAL > TVND, SC DA L — TN ST X
. HEICESTL VPR BASET 52655, SCIX, KREMRHERATTrY =7 Fo
R 2ERE REL, BE&OM RN ZEE - 0BT 2&%E 2 H-TEY, TROKRRED

N

y  IIDoo

o

REERL D KPI Z &I B OBIER T~ X A » F&1T 9 DIE, PILOKEITH D, —
S, REFLEFEDOBIT 1D PIR RS, WIFO My 7b7ny=y b~ A MZ
59 %,

2.5.2 UHAR—ILEIKE (NUS)

U HIR— NME— DA RET, 1980 4EIC T v Wi — /L REE & FETEREND SO L TR
A, 2018 4F 2 HIRFmT 17T DFER « A7 — A bEl STV D,

FAMERE & ST 5D NUS Enterprise 1%, 1 /X—3 a VAIHICET 2545 5L
TIT> TR, EFHEEEOI/THEELEED 1 DICEG T W5, Tof, HESLFEAEI
EDRUF X =IO, A U F 2= 3 ViR DIEEIC B AN TN D, FESEE
DFERE LTIE, KRENBEITH L TT X My R4t 2RO EERHIN H 5,

(1) REFEOHE

EFEEENL, L8 (faculty) 2,522 4 (2016 4EFE) | FalAE%R 29,130 44 K¥BeAE%L 10,406
4 (2016 4EFE) Th D, TEBIBIIILAN 8.04 (&> HAR—/L KL ($ 979 1EH) &72-
TW5,

# 2-49 NUS O 5Lt i

THH BiE
Pk B % Faculty 2,522 A
(2017 4F) Research Staff 3,871 A
Executive & Professional 3,382 A
General Staff 2,213 A
H) 11,988 A
AR ] 29,130 A
(2017/18 4EJ¥) KEBE (coursework) 6,416 A\
KFBE (research) 3,990 A
i 39,536 A

123



TR A 8.04f&S K
(2017 H-) (%979 (EH)

HFT) National University of Singapore, Students & Graduate Statistics,

http://www.nus.edu.sg/registrar/statistics.html; National University of Singapore, Annual

Report, http://www.nus.edu.sg/annualreport/
(2) EFEEDEH (Jy FTS0T4142R)

1) Alibaba &® IT 3BI=HFBEE - HETOS o k

2017 4£d 1 Az, NUS & Alibaba Cloud, EZ-Link (%, > > AR —/VDA~v—Fa v
2 —T 4 VT EARET DO DOREELFEATL, REICESE, 7 AANTF 7 RIEINUS O
FABIOMEE I LT, MEENOZ 70 K77y N7+ —ABL 0T —F k¥ —
OFZTREL L, 50 T v AAR—/ R (16,087 HH) 2L+ 5,

ZTRUTINZ, TV AN RENUSIE, 79U Rava—T 407, By 75 —X
ST, NLAERE, PAN—k X2 VT4 BFara—T4 T A ETIT4TTY
BIVAT 4T 72 E O CIFEE LD H & LT 5, 234285

2) Block71

Block71(Blk71)i% NUS Enterprise ((3) 1) ¢ TH#iR) NEETHA v Fa— g
R THDH, ZIhBREL, KE. 1 FRITIZHZFNFN Block71 San Francisco.
Block71 Jakarta &S L, U HBR—ILDRAL— T v FEEOKE~OHEL, 2 HR
—IASDREAL — T TEEOEL, MAOEBRZHR E 2 YR — K LT\,

Q) EFEHICHEY SEFMEMAR - AH

1) #RsEIAH] - B AE

a PEESFEIEMRM

Deputy President (Research & Technology) Gif#ix Office of the Deputy President
(Research & Technology) MIFFEIZ 51T 2 1E I, EaiHE, HEEEICET 2 X EA1T-
TW5,

B4 TdH 5 NUS Enterprise 78 NUS IZBIT B A / RX— g v, EBEOEELZITH,
(S ORER. MNERK. B - PEHRLIZRT 2P & OEEZ FERIICZE L T\ 5,
% ®#x T NUS Industry Liaison Office ALO)NEMfiEL, 1 / ~N— a »oflikick
FREEDORYG « N— "=y ST 2 RFOBMA SR LT\ 5,

234 http!//www.nus.edu.sg/annualreport/pdf/nus-annualreport-2017.pdf
235 https://www.asianscientist.com/2017/01/academia/alibaba-cloud-nus-ezlink-singapore/
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# 2-50 NUS (ZI\F % PESEHE T B 9~ 25 M AkAR AL

2 Bz N

Deputy President | BFEICH51F 2 fif B G, % 2 k., MMESFIC B2 R 21T | 81 4
(Research & STWA,

Technology)
(Office of the
Deputy President
(Research &
Technology)

NUS Enterprise NUS IZBIFT DA / X— g, BEORELITO, BHEX | 1Y
FarROEERC, AE R, 5 - ERAIZ IS T D PEZE & Dt
Z FERRAYIC SR LT D,

NUS Industry NUS Enterprise 2E T O#ffik, HMEiR, 1/ X—2 3 o OR | KB
Liaison Office | fufuic k1) BEEE DY - /X— FF—v v FICHT 5 K%
(ILO) DEGHLAE LT 5,

HFT) Senior Deputy President and Provost Designate, Deputy President (Research & Technology),

http://www.nus.edu.sg/about/management/43-ho-teck-hua; NUS Enterprise,
http://enterprise.nus.edu.sg/; National University of Singapore, Office of the Deputy President
(Research & Technology, People, http://www.nus.edu.sg/dpr/People/people.html

b Vice President (Research and Technology)

VPR (ZAHY 9 507 1%, Vice President (Research and Technology) T& V. 2017 &
F 5 Cld Philip Li-Fan Liu 3% Ty 5236, Philip Li-Fan Liu Ki%, EN BB KFTH
ARLFOFLE2RE%, MIT IC87 LEPOM LS 25, 2 — 3%V RPEO LARRE T
FHICHE R E L TEML, BEROBIZH <, =—F /L K% School of Civil and
Environmental Engineering (CEE)® Associate Director 72 £ Z#% T, 2009 £ 5 6 4=[H
I% School of CEE @ Director Z#5& 7z, 20154 X 0 BUk, 0T - IDRFE e i
&L, BRI S &< Br OBEEZZIT 05,

¢ NUS Enterprise & NUS ILO

¥ U H R — VENLKERIZIE A Tid NUS Industry & Technology Relations Office (NUS
INTRO)3 & v . 52, BAED NUS Industry Liaison Office(ILO) & 720 . BILEDHfT
BHRBREDRER 217 5 £ 912/ o 7z, 2001 FIZ &LV EROHEE RO FHMEZ MmO 57
HOEFH L LT NUS Enterprise 2358% . & 41, LAKE ILO |% NUS Enterprise @ —#5F5 & {i7
B Hi7287,

236 http://www.nus.edu.sg/about/management/philip-li-fan-liu

237 JUSTATBUE N LEEFTA MR & - BHERE [RESVE & OIRIZEB T 2 BB EOEMBETH OS5 %D H Y
T L FHAATZE] , 2010 4 3 A,
http://www.inpit.go.jp/blob/katsuyo/pdf/download/h21syogai_iten.pdf
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2) EFEHEDRE

# 2-51 NUS ITRIT D EF O Eig

» . e N, REEFEN S DI _ .
SERITIEE D AR S TA AN
National University 745 H 5 S R UED | 1156 55 S R (ED (T4 23K
of Singapore (%7 907 &) (9 141 1) 350 f2 )

1) MG 443% (Total project value awarded by external sources)

W 2) REMEDSIG ST, ©F, TOMAITE (industry/ other ministries/ statutory boards
(local/overseas))

HFT) Annual Report 2017, p.47. http://www.nus.edu.sg/annualreport/pdf/nus-annualreport-2017.pdf;
The NUS Story 2017/18, p.12. http://www.nus.edu.sg/images/resources/content/about/The-NUS-
Story-20170807.pdf

(4) FEFEHEICEEY 5 RARHIE

1) ZIE9BAEEURA

FIRMPELZ L DU AL, Industry Liaison Office (ILO) D [E#2% (15%LL 1) | ¥F3F. 1555,
P EIR DB 2 2 LG WIEIRAZ RO L D IZE ST 5,

# 2-52 NUS ([ZBT D mpg I A DL Sy

FEBAFESE  (Universit
S Y| #®F (Faculty) NUS
Member)
(GFEETE L) 50% 30% 20%

HiFT) National University of Singapore, Policies Relating to University Intellectual Property, 1.
Assignment Back of Intellectual Property to the Inventor,
http://enterprise.nus.edu.sg/technology-commercialisation/for-researchers/faq-and-policies-for-

pis#intellectual-property

6) EFEETOHRIAS LY FOETOLRIZEFEIRDAL b

NUS Enterprise @ Industry Liaison Office (ILO) 7%, NUS TBRA¥ I - Hiffr<°, wy)
REMFEORES~DRBI ZIT> T 5238, ILO X, FUE~ R A b, PR
B L LT 5239,

238 NUS Enterprise, For Industry — Bridging your Business with NUS Research and Technology,
http://fenterprise.nus.edu.sg/technology-commercialisation/for-industry

239 NUS Enterprise, The NUS Innovation & Enterprise Community,
http://enterprise.nus.edu.sg/entrepreneurial-support/nus-ie-community
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2.5.3 EFEIKXZE (NTU)

FALEEL TR (LA, NTU EF5,) 1%, 1991 4EICRRNL L2 TR OKFETH D, 2018
EOWET, BT% AXRIEED 4SO H Ly Vb HEEORRAED 3 ODAT — )L
MO SN TS, B L TOLDOHENENNCHEDLT QS KFET V&7 11 i J#
B 5%, SRICRE LTV,

NTU (28 TiL, Vice President(Research)iZ L5 ~ v 7 X 7 v DRELHEEED~ 1P A
> b AT TE Y . Research Director 0 OB HEMEEN a7 R— LT\ 5, &
7’1 Y= 7 M Steering Committee |2 & 0 &P N EHINTEB Y EEREDLL
BROWEEIE, e Y= PO HE) M N AT T e Y 27 RO TRICKETLO LA
oD,

FTo. SERREFHEORENEEINTEY, Y a Ay N TRAOHMEE, 2y —
T LARLEEEDIZ, Y B T T ARRT A Xy R7p EEGERERY A R E L E O FA G
LW EDRRETH D,

(1) REFEOHME

NTU OfEEEESIL, Z8 (faculty) 1,726 4 (2016 4EA5) . FupA4k 23,753 44 . KFbi
A% 7,636 4 (2016 4EFE) . THDH, TEEBAIINAN 1157 BT HHR—/L KL (1,408
BH) Lo TW5,

# 2-53 NTU O 55

HH BhE
BB Faculty 1,726 A
(2017 ) Research Staff 3,527 A
Management Staff 1,616 A
Support Staff 1,442 A
at 8,311 A
TR = 23,753 A
(201749 H) KPPt (coursework) 4,338 A
KEFPit (research) 3,298 A
Graduate diploma 438 A
it 31,827 A\
TRBE ON 1,157 57 S kv
(2017 4 3 AR) (%9 1,408 {&)

HiFT) Nanyang Technological University, Facts & Figures,
http//www.ntu.edu.sg/AboutNTU/Corporatelnfo/FactsFigures/Pages/FactsandFigures.aspx;
Annual Report, http://www.ntu.edu.sg/AboutNTU/Pages/AnnualReport.aspx

127



(2) EFEEDOEH (Jy TSV T4R)

IHEOREHREFENN— =y 7L LT, BFNZHZRT,

1) BMW #t L DELRBEEICET A2ME IO LY F

NTU %, BMW 23EREH) S — R —2 o T EFEATE 8 RFEDH H 1 D ThH5H, NTU N
@ Future Mobility Research Lab T, & OILFWFIEIZT TIiTHONTE Y, 2013 FI
550 )7 v HAR—L KV (K 6.7 (M) BEASHTWD, HILWIE T ey =7 ~&Hth
T DI, T 130 T o AR =V Fb (8 L6 EM) MBI A Sz, B LW T
1L, FRIC RTAN—LEOMAEMIZER L, £OM%EEZILIZE 512 BMW OEXH B H
RS FGIA AT Yy FHEHOFNOHBIZHORITHE LTS, ANABEDE W
A=V THRET D LR, HEERHTICKIT HEK B BHHEOIEHAREMEIZ DV T
KOS HEHESTHFITRD E LTS, 240

8 4 DI 72 F5EF . 10 4 PhD "7/, 27 4 DZ O FADNSE L Tur 5241,

2) NXPEIaUH I A—RXEDRAI— b H—EXRBUVRATLAICETZHETOD Y b

20154 4 HiZ, NTU F ¥ /S AT 4 4F5HE T 2,200 T AR—/ RV (BXZ 27
BH) 2% L5, A— MV —¢ RBUVATLDT ANy KTV NRBRE LT, ©
DD DB, U HHR—RRERFRITIZE D HDON 60%, 70 OFi%Z NTU & NXP nEH
LTW5, Y%7 A by FTIE, V2X (EER, BER@E) HifraH LT, Hili,
Hl] & Bl = b & OFEEEBIE & FTREIC T 2 Hr OB & B A2 1T 9, 200 ~7 ¥ — /L
DF ¥ L RATBNT, A L HIRE A HE T 36,000 4 OBETFE L L COEMBRERNT
s, 242

Zoft, BEYHEO BAETERCHAEREZ R —IZHET LT A My RFa vz
K3 & %243,

Q) EFEHICEHEY S EFHAMEM - A#

1) ARRAH

a FEFEIERM

NTU Ti&, President 2 FIZHE., W9, 7 RI=A b —Ta VHMRH Y, ThE
NOFHMZBNWT by T H T DY AL SR TOI TS, AFFEEFICEI L Tik, VPR
DEE L TH Y VPR DEEED ATEEME D & HBEERZE DM O k> 7 L EEERIEEZ XD |
PEFEEE D R HEME A2 £ 5> T 5, President's Office (213, 3 4 @ Research Director 23 (& 7>
NTEY b EmITHR S5 EFHEME OB R BTG LIZ A A 7 T OREEEO HE

240 http//www.ntu.edu.sg/AboutNTU/pages/academichighlights.aspx#7

241 NTU &R L v,

242 https://www.edb.gov.sg/content/edb/ja/news-and-events/mews/2015/20150529-news05.html
243 NTU 2tk L v,
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BRI 3E & O ILREIIE D F AT 21T 9. Z41E 1D Research Director D43 5 4387 1%
Hipo>THV, 2018 4 1 A KR OS] TIXENENH TR, Amfly - YR, BUX
AZOE Y L TG, 24

PEFHEEZ Bl A—T A ) =g UEEOEB R AT oML LT, RFEEANE
WERNDIENTEH D NTUitive Pte Ltd 3% E L TV 5, RFEOI vy arDHI b, A ) X—
VarERET LT a AT AORIN, BESKEMHOFRK., MO FEEOREL SR T
Lk E L TAEDSITON TS, TOEREEEL LTI, NTU OROFEELD =Dz
TR MR — N7+ U A O, BEIE, T4 87 BLWE VR RAIMD 2D D
ERLEDNR— M=V TORE, Paf L FRUF vy —DOR IR ENFETEATWS, VY
VAT A4 RE L TOHREEHSTND LB Z LD, A L /N— & LT, REFEEEHRED
513 EE KO Acting Provost/Chief of Staff and vice President 232l L T\ 5, 245

F72. Research Support Office TiX, HEZ DV I —F 7T 7T L0, A =TT 47,
WRIEE 2 2 —F ¢ *— NI DHEE A L T\ 5, BURF O BIEHIE 4 ONE I BEE 3 2 WF5ETE
BOXENEEREEED 1 D TH V| Al ® Industry Alignment Fund (2B 534 E =
NICEENTND, 246

# 2-54 NTU T3\ 2 pEAHE 2 B4 5 AR kA Ak - 1% - iR

ED iR N
Vice President (Research) President KFZDOHFEEEI O~ A MEEIO ~ | 14
Office v T D, FEFEBEICET D BERE
DIFD, by T EFELREBH D,
Research Director President FNEFNOHYSFEZIBWNT, b FEEIZ |34
Office BB S 2 [E ZHEME o B RSy BRI e L
ToNM - A 7 T OMEOIE, Bl
¥ L OKFEIFZEO FATIT EIT O,
NTUitive Pte Ltd F—=T oA ) R=a VEEOEBEMK | 5S4
ZAT O ARk, BN E R & a
o, V=Y d7 4 AL LTOMES

o
Research Support Office W O HIE B OIEFFOTE 2R | 16 4
(RSO) T D720, WHETEE) & SR D 72Tk
BEINTA47 4 A,

HFT) NTU ~OA o # 2 —ifE5,
NTUitive, http://www.ntuitive.sg/about-us
NTUitive, Out Team, http:/www.ntuitive.sg/our-team; Nanyang Technological University,
About RSO, http://research.ntu.edu.sg/Aboutrso/Pages/about.aspx
Research Support Office, RSO Staff Directory,
http://research.ntu.edu.sg/Aboutrso/Pages/about.aspx

244 NTU ~DA v 4 o —fogk & 0 1k,

245 NTUitive, http://www.ntuitive.sg/about-us

246 Nanyang Technological University, Research Support Office, RSO Staff Directory,
http://research.ntu.edu.sg/Aboutrso/Pages/about.aspx
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b Vice President (Research)

VPR (20 Y~ B BN 1T Vice President (Research) T® ¥ . 2017 4= K5 Tld Lam Khin
Yong 7358 T 5247,

Lam Khin Yong i3, Imperial College Ttk 707 2 fifsi%, MIT TEL5, 1#
T EERE L, N—/3— K BV R AAY—/LD Advanced Management Program (2%
EEEL7-, 2006 FE LV 2008 Fl2H 7T NTU @ the Dean/Chair of the School of
Mechanical & Aerospace Engineering % % & 7=, 2008 4F X ¥ Associate Provost for
Graduate Education & Special Projects %%, NTU FHBAEDERRWEIND kv 7 RKF
L ®joint PhD 7'v 7/'J ADNZE « Elix{T>72, 2012410 1 4. NTU Innovation
D CEORREZH DD, #Z < OMEFRIIHBL, ZOHEE HHE L TW5H, #EHH 3D
DOFFFZIAF L TR Y, 280 LLEDOFRCEZHE, 6,500 UL o5 x>, HAREHD
TR FRARFE L Vo HR—IVDRF, MR L 2RO DT LA =TT 47 THD
Campus for Research Excellence and Technological Enterprise (CREATE)IZ 5155 NTU
DALED T ML SEDHITH 0| FIEFITRE B Z R L,

¢ NTUitive

NTUitive D~V RV AL N F—LD A N—T 54V, TNENOREGE 2 LT
W5,

MO TIE NTU O BER A 1T 9 15N & LT NTU ventures Pte Ltd & WO EADRH U |
Z ®#x FIZ NanoFrontier & W\ ) AMDOF-=ft2 A L, NTU ORCROpEEMIZ R T 25
REZHH S Tz, MO OMRREIRD DL BIEDORKE & e ol LHEE S LD,

2) EFEEORE

a 2%

NTU Tl ZEEBCELED L DEELE O/~ M —2 y THEEIZ 12 ANTED .
ECRIAEZED D ORF5EE O NS HIMEINIC 5 5, 728, KRFEORENTILFEZEIC L 0 FIZE
Tz L TIEIRL . VUTR—ILVORBERBICERT A LTINS,

247 University Leadership, Professor Lam Khin Yong,
http//www.ntu.edu.sg/AboutNTU/organisation/UniversityLeadership/Pages/ProfLamKhinYong.aspx
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Research Revenue (in $$m)

5000
4544

4310
400 2853

3500 — /

000 / 2049
2310 _
2000
1500
1000

510

FY 201112 FY 201213 FY 201314 FY 2014115 FY 201515

I HEtona AgencEs N nousmes angothers == Todal Researh Revenue

X 2-23 NTU OHFZEILA

(H{#1)NTU AT A GLANCE20186,
http!//www.ntu.edu.sg/AboutNTU/Corporatelnfo/FactsFigures/Documents/NTUAtAGlance2016.

pdf

E3 N

I 3 M D NTUitive DFEfEE LT, LLFEZEIT W5, (2017 FilAR 5

100 L EDA ) _—F ¢ T 72 B E DKL
900 LA D3 BHZABH

2000 LA EDFH LWAX— R NT v T DT AT T
600 LA LD AT U T 7 I U —DAINY¥

b TRL %n:,\_n L‘f:ﬁéiﬁ%o)ﬂ%%

NTU Tix, ~—%7 v MHaOWEO = a2 AT LAafESt+ 5725, TRL (Technology
Research Level) (Z%fii U, U)o FEiEENCRE Pl E D TR RE ARG L, WiV Th
HRBAL TIT R KPR TEED L THEET 2 & LT\ 5, EEFEEOIEE L TIE, ¥
aA Y hTRRLI BT TR, FHEEE, 2y —v T AR S ZEETH D,

# 2-55 NTU 281} 5 TRL & L2278 iEE) O %G

TRL ESVAYT S REY
JLHERF | <TRL1>Basic principles observed FERER) 72 K COMFFETEE)
7 <TRL2>Technology concept formulated ¥ E DT —~ TORFETOH
1 JEIEE)
l <TRL3>Experimental proof of concept FW e ERM DX — R
! — 7
1 <TRL4>Technology validated in lab ﬁ%—kiva4yb?f
U <TRL5>Technology validated in relevant ¥ /XA |(ZEBIFHU BT
! environment SN
(industrially relevant environment in the
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TRL F RS ED
case of key enabling technologies)
<TRL6>Technology demonstrated in TR I DY DR E (7 A hX

relevant environment (industrially relevant =« 72 2)

environment in the case of key enabling

technologies)
<TRL7>System prototype demonstration (e SE AN
in operational environment (= it )

<TRL8>System incorporated in commercial
design

<TRL9>Actual system proven in operational | FEZER-KF=2 oV — 7 A
environment (competitive manufacturing in

. — — — — — — — —
H
o

e o
S

the case of key enabling technologies; or in

space)

1) NTU #ZEERE22EIC, ZERGTFEFTER.

7 2) TRLIZ ECIZX2EZ,

httpsi//ec.europa.eu/research/participants/data/ref/h2020/wp/2014_2015/annexes/h2020-wp1415-
annex-g-trl_en.pdf

£ 3) TRL EWFZEEENT 16 1 THIGL TV E NI KD b, IFREEIDO A =2 —Dhh b I Y)
IR EIRE N TV B EHEES NS,

(4) EFEHEICEEY S NERHIE

[Research Collaboration's Guidelines | 235% & S LTV D A[REME NSV AY, BRI A EH
T H248,
NTU ~DA ' H# B a—TiL, EESCHREVNEFEE 0 =7 Mbb' T
TS AHFELE LT, LTDO X Oiﬁfﬁ% Mg,

® HWIREIEENIIES LICWEERIZ, Hx OB OBANIEE &2 > TH YR KL
B TE 5, KED LT D b YT 5, WFFELIS OB 2 BEEd 2 /7
N5,
° %ﬂé‘@?ﬁ)%i@é%ﬂﬂ’ﬂﬁa‘?ﬁ@ﬂfl”v UT 4 BEDOIAZ, REN—ERHFANHTIEE
(SO A R DY BRPFETHLHEF~OA T4 T Lo TN D,
o HAILHAA, WA TH > THHRRAZ LT R IUTIROMKGE A RFE S 72y,

6) EFBETOHRIOAC LY FOETOLRIZEFEIIRDA F

N BRI IS HEFBFRIZOW T, BT HEL TWDTA R4 Ry
=7V A MZEHE I TS (] : SERC @ Collaboration Guidelines <°. Guidelines for
managing project) , R & &1 S < HEMFILIZ DWW T, Ak @ [Research

248 N'TU Policy Cuide, IP Policies and Partnership Guidelines,
http://research.ntu.edu.sg/guides/Pages/ResearchPoliciesPartnershipGuideline.aspx
EFe—z8 T, Research Collaboration Guidelines] @ VU > 7 Oig/Rmmdb 503, EEIZIE
NTUitive DN _—IZ) 7 LTV 5,
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http://research.ntu.edu.sg/guides/Pages/ResearchPoliciesPartnershipGuideline.aspx

Collaboration's Guidelines| IZF# SN TWA LHEE SN D,
JEARAYIZIX. President. Vice President(Research) Z%E58E L= kv 7 &2 7 v O E BRIE
HWHITHY . FEHHEANZNEZTFR—FLTW5H,

1) BERBE- Joo ) MR

BEGRRESE B S IZ 3\ T, R i@ Y Vice President(Research) 23 E N4k & [ o3 # D
AIREME D & HARFERE DM D b v 7" L EEEXEE 2 XY | FEFEEEO AR Z TR o TV
%, VPR WEFRMIIREL DI a=r—va v a DR TAEENHEDE ST E D
& 12, Research Director N ANBZ O BRI T 0y =7 NOED T E2HFT 5,

BARAEE-TOO T/ NERERFS R‘?PO'_t "f‘e
Kz <« Negotiation
[ .President \
Vice
~ Q Tt President
3 ERMICEELITaTy—ay - (Research)
[ ]

Research Director
@

p DRy N
BEOLERAREET VA
[ ) /

Pl

o

KTV UBEEERDIMRE A,

2-24 NTU 2B LS - 7o =2 MBS

HET) SR, e 7 ) 7% LIRS =R AR S HEE L TR

2) 8B4

LIRS T T- - TE, ZRFEOMIEE S IZB L TlE Vice President(Research) <
Research Support Office & PI 234:[A U CTHETd 5, FIMEEZ B EiER 725 /I B L T
IZ. Legal Support Office KR &I L TW\5bH, ZNHDOT FI=A MLb—1 3 3
FOIBEICIZE L SIS A L < G, EFEEO Y n 22 BHEEL TV 5,

Flo, MEREITREED 20% CTh b, 277 L, BINNE D~ v F o TIZ LD XEHEH
0. ENMEBEREZ Mo TV D,
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AN . $ 0000 Report line
<«— Negotiation

( President \

—Q

o @ /

Vice
President
Tl (Research)

J

XUIVUHEEE R DNMEREA

X 2-25 NTU IZE1T 5EH B
AT KFEEHR, b7V 2 7% b LIRS = BRI A E L CHERK,

3) Ei

ELREZORTNE Y —F—% 1 LT O CHEMELZZITT D, 70y MEZ
4F 2 [AIFE L E E 25 B 22 (Steering Committee) 23BA72 L, A TT L < 20WGE1T, fTH U1V
M N HAT D o

ESg- M. $ Report line

<«— Negotiation

F2mOBAfE

President \
Vice
President

A e (Research)

________________________________________________________ ‘E!L‘

EEE

-

R L

P ]
| J R ———

d
.

2-26 NTU (28T 5 Efin B

HAD SHER, BT 272 LIRS =R AU ERT A HEE L TIERL,
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3. FAERKERFLOHEBNAEADRE

3.1 L LTEHIPEDORFOERE - EE N ORFZOEFLAZ IR L, 21 bE 017
KN E~OREE 3.2 L L TR,
3.1 EHAEDOKFEDERE - FEEBNOKREORY HHHAHD LB

2. THOLNZHINNOE TIRFO~F AL B - HIEIZONT, ¥ 3-1 OFf#&HEH I
MEORFDIRE - R & T 5,

SRR - A

RERHIE

PEEED
r I
" PRLOMESRELT W SELEATERRE ﬂﬁ#hﬂm
——A-BETEE EHOERRT m EEFREZOIOSc ST -
= HEFEITEAOFE = 28 ANHERE. BE ATt FHE B
EFERLTER ERICETIEAES HEHRE

3-1 WEEHO2RE (K 1-1 OFE)
.11 =ZFMHER - AM

(1) EAEDKFEDRE - Rl

ENEOKRFETIE, PR (BE) 6, FERHYEIFES, EEEICED A -
K% - TLO FTOLAR— 7 A4 BT LEBFEIC /> T, FIFRE M2 Y
LT ThH, YO NFHE, TEERZEFOLIZRO 2, 07w, PEFHEE % i
T HERCB G 2 EE TN R L. FETEEE IR b 2 AMRE & DRy B R E
T 5, RFHI R IREEEE O T - HERRE DSHREIZ 22 o Tuviu, ZE AR & 55k
WZABISNTEY, EFEEOBTE N FEMBOEBHG D EZITZRWEAELH D,

FTo, FEFEEICED 2P NMBICEE SN D MR, AFEr—T —v 3 VCEMICA
NEDL D, B2 WIHMEHIHR G HEE O ULE A EY) TIX Wiz, BIPEE2 432 AM 2+
SFITEE SN TWRWEAR D 5,
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------ LR—b54>
EE2FeE P «—> Ti5-1HE

LTONTLVTY,
HERIZBRER

~N

(FRELY)

BIEE [ ) g

PRSI - o 5
S B i S BHRE

. , ®
ROF AR5 7 a
) ,
’r N //I
/’ ’
g ‘
. ,
‘ // 1
. .
.
.
.

HEABE
EHEMIA T RE

3-2  [ESLRZFEOREFEEEICEET DM (i 72 EEp)

(2) BHDKRFDERE

KFZFEOFENDITRKE VN, KE KT TIL President X° Provost Ol FT&H 5 Vice
President <° Vice Provost |34 47 4 2 (A& v 7) ZFbL, ZFOMMORE & 72> T
5o WMFREHYT 5 VPR THIUTZD FIZ, EEEZHE YT 24, 204 HEYS 354
%k (OSP), HiBHi2 Y9 Mk (TLO) ZElE L T\ 5,

VPR I I&F DM~ 2P Ay NOBELHETH Y, HIEHIFEO Fht 7] & 2 k3 5 4R %
Fro | MIERESCHMIM EENA OSSO FNEL S OFER A L TnD, £D—F T, MK
RO ESEGOEE LY LT oneiTiud, TO®%OF Y VT SARREINLTLE I,
VPR O ¥ U 7 ITHHERN G RKF TN AR L0, DR RBRZTEA TV 56
HLELILD,

® K x DOEREINHHE: 5 4 D Pro-Vice Chancellor (PVC) 73, Vice Chancellor %
YETHEEELE > TS, PVC O FToOEEME (FHEMABK) &
department/School & OIEJE L&A 5 Z & T, PVC—HGEME —HEDMD L
R R TAUREBL TS, [TV v VRE]

o Bk OHFZEH Y FFE (Vice Provost and Dean of Research) T#& % Ann M. Arvin
1T 2001 #2025 2006 - F T Associate Dean of Research Z#%k L 7= T, 2006
NS BIEORNIZERNT WD, [AF 74— KR

® e EIFE  (Vice President for Research) ¢ Gabriel P. Léopez [KiX. [FIF&IC
UL L72D1E 2015 £ b TH D2, £ < OHFFERRFEMOAIRRIZHE D> TR |
HE TH%< OFFF 2 B3 L CTE Y  National inventors award 2% E L T\ 5,
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[UNM]

BB R 21T 2 MOV T, HE, YU HR—ALDORETIE, 2T 07, BE
KEBATOMMEE LT, EMFEZHLIZBNEANE LTWDBIAZ W, KETIE, BIEAL L
TWABHENEBICAE L TWABIRS D, T4 ZICBE ST, BETELEHRL TV
HERN R HD,

KL IIRFERE CoH D NUS Enterprise 28 NUSIZEBIT 514 / X—v a3 #HED
R#E21T 5, DA F D NUS Industry Liaison Office ILO) 23 i d5, 1 /<
—a ORGLIZB T 2EEDEE - N— =y I 2 RFEOHH %
XELTWS, [NUS]

29 LT EE R S E SN D ANMIET T I v 2 ey 2 75 90 RaefFoLha
b, ZITIERVWGELH L, HEMAM L LTHROATEY | R bI L2, BB %
R DG EG0HE LD,

ILP ® A o \—{p¥% Y92 ILO (Industrial Liaison Officer) 1%, “F¥ LT 15

FOREERBRRHY | IT X VT ¢, HEM, FEASLHETO B Y R AR
DI HEHENRE SN TS, MBA A4 —6%0, [MIT]

OSP (Office of Sponsored Programs) DRk E (1%, BIFRFOHIWBraE /1. FefERE /7.

KENERDAF )N ~VTFH AT AX NI ENNLETHDH, HEFR DR LY
b, TRIA L FREVRZADORBR KD b, [MIT]

OSP (Office of Sponsored Programs) ® A > /N—i%, — AT L, <D
EYURARR, DERCEEDONY 7 7T 7 REFBATHWDLEETHLN, NELE

THDIE, A a=r—2a O THTITOBEZBZ TT /78 ATE5E

HaFol-EThsb, [UNM]

T RI=A M —va UVEBFAOBBICIIE L SREN L EEN, ETEED Y
rt2zRSHEMELTWS, [NTU]

B S EHEPMEDNEWEBICHEFRL TBY, BEL FRIZAEDKE 2 L R,
[UNM]
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